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                        Sesavali 

   

    Temis aqtualoba. Tanamedrove msoflio warmoadgens globalur 

ekonomikur da biznes sivrces, romelSic moRvawe kompaniebi axorcieleben ra 

sakuTar saqmianobas, mzad arian konkurencia gauwion erTmaneTs ganurCevlad 

maTi teritoriuli, erovnuli Tu kulturuli sazRvrebisa. msgavs globalur 

ekonomikaSi calkeuli firmisaTvis konkurenti SeiZleba gaxdes nebismieri 

sxva qveynis kompania. gamomdinare aqedan, kompaniebs TiTqmis ar gaaCniaT imis 

fufuneba, rom advilad SeinarCunon grZelvadiani rentabeloba da 

konkurentunarianoba. am mxriv, gansakuTrebul yuradRebas iqcevs 

mravalerovnuli kompaniebis saqmianobisa da ganviTarebis perspeqtivebis 

Seswavla.  

M dRes mravalerovnuli kompaniebi udides rols TamaSoben msoflio 

ekonomikur procesebSi finansuri resursebis flobiT, adamianuri resursebis 

dasaqmebiTa Tu warmoebuli produqciis moculobiT. 2012 wlisaTvis 

msoflios masStabiT mravalerovnuli kompaniebis raodenobam 80 000-s miaRwia 

810 000-mde Svilobili Tu filiali kompaniiT, 72 mln-mde daqiravebuli da  23 

trilioni aSS dolaris realizebuli produqciis RirebulebiT, maSin roca, 

1990 wlis monacemebiT, maTi raodenoba mxolod 37 000 saTavo kompaniasa da 

Svilobil firmas moicavda. aRsaniSnavia is garemoebac, rom mravalerovnuli 

kompaniebi ZiriTadad biznesoperaciebs asruleben mravalferovan kulturul 

garemoSi, msoflios sxvadasxva kuTxeSi da Sesabamisad, esaWiroebaT marTvis 

gansxvavebuli midgomebisa Tu teqnologiebis SemuSaveba da realizacia. aseT 

viTarebaSi msoflioSi da maT Soris saqarTveloSi, rogorc globaluri 

sivrcis Semadgenel nawilSi, mravalerovnuli kompaniebis ganviTarebis 

perspeqtivebisa da mmarTvelobiTi saqmianobis Seswavla metad aqtualuria da 

praqtikuli mniSvneloba aqvs. 

    saqarTveloSi, sabWouri ekonomikuri modelis pirobebSi, maRali 

ekonomikuri potencialis organizaciebi Caketil sivrceSi moqmedebdnen maT 

sakmaod mwiri informacia hqondaT biznesis marTvis aprobirebul modelebze 
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da ganviTarebis tendenciebze sxva regionebSi (evropa, amerika), sadac 

pirvelad Seiqmna, ara marto mravalerovnuli kompaniebi, aramed maTi marTvis 

principebi, Teoriebi, debulebebi. dRes, Secvlili ekonomikuri viTarebisa da 

globalizaciis fonze, sabazro meqanizmis moqmedebis pirobebSi, 

saqarTveloSi moqmedebs sxvadasxva mravalerovnuli kompania, maT Soris 

aRsaniSnavia: ss ,,mina’’- holdinguri kompania `SiSejamis” (Sisecam A..S.) 

Svilobili sawarmo, Sps ,,koka-kola boTlers jorjia~, ss ,,lomisi’’  (Efes 

Pilsener Georgia), Sps ,,aidies borjomi beverijiz kompaniis filiali 

saqarTveloSi’’, Sps ,,daC dizain gardeni’’ (Dutch Design Garden georgia), Sps ,,demko 

interneiSenali’’ (Damco International A.S), ss ,,iberia refreSmentsi’’ (Pepsico  Inc.) 

da a.S. miuxedavad maTi raodenobis zrdisa, saqarTveloSi mravalerovnuli 

kompaniebis funqcionirebis Taviseburebebi Seuswavlelia, ar aris 

gamokvleuli maTi marTvis meqanizmebi, ar aris Sefasebuli maTi saqmianobis 

efeqtianoba da ganviTarebis perspeqtivebi, rac problemas kidev ufro met 

aqtualobas aniWebs. 

    kvlevis miznebi da amocanebi. kvlevis mizania ucxour da 

saqarTvelos bazarze moqmedi mravalerovnuli kompaniebis marTvis 

meqanizmebisa da ganviTarebis ZiriTadi tendenciebis, organizaciuli 

daproeqtebis Taviseburebebis, komunikaciis procesis, uflebamosilebaTa 

gadanawilebis, efeqtianobis sakiTxebis kvleva da aRniSnulis safuZvelze 

mravalerovnuli kompaniebis marTvis Taviseburebebis gamovlena, ganviTarebis 

kanonzomierebebis gansazRvra da saqarTveloSi moqmedi mravalerovnuli 

kompaniebis ganviTarebis mimarTulebebis Camoyalibeba. 

   dasaxuli miznis misaRwevad gamoiyo Semdegi amocanebi: 

 mravalerovnuli kompaniebis saqmianobis Taviseburebebisa da 

mimarTulebebis Sefaseba; 

 mravalerovnuli kompaniebis konkurentunarianobaze moqmedi faqtorebis 

analizi da konkurentuli upiratesobis miRwevis gzebis gamovlena; 

 mravalerovnuli kompaniebis marTvis meTodebis, funqciebis, principebis, 

sistemebis Sefaseba;  
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 ucxour da saqarTvelos bazarze moqmedi mravalerovnuli kompaniebis 

SedarebiTi analizi da Taviseburebebis gamovlena; 

 mravalerovnuli kompaniebis saqmianobasTan dakavSirebuli mecnieruli 

naSromebis analizis safuZvelze marTvis specifikis gaanalizeba da 

kanonzomierebebis Camoyalibeba;  

 mravalerovnuli kompaniebis organizaciuli dizainis Sefaseba; 

 mravalerovnuli kompaniebis saqmianobaSi organizaciuli kulturis rolis 

Sefaseba;  

 mravalerovnul kompaniebSi adamianuri resursebis marTvis meqanizmebis 

Sefaseba da ZiriTadi mimarTulebebis Camoyalibeba; 

 mravalerovnuli kompaniebis marketinguli strategiebis formirebisa da 

SerCevis Sefaseba; 

 mravalerovnuli kompaniebis marTvisa da ganviTarebis tendenciebis 

analizi oficialuri statistikuri informaciisa da organizaciaSi 

reprezentatiuli masivis sociologiuri kvlevis safuZvelze; 

 mravalerovnuli kompaniebis zrdis tendenciebis Sefaseba da ganviTarebis 

perspeqtivebis gansazRvra. 

  kvlevis Teoriuli da meTodologiuri safuZvlebi. sadisertacio 

naSromis kvlevis Teoriul safuZvlebs warmoadgens: 

 qarTvel da ucxoel mecnier-ekonomistTa saxelmZRvaneloebi, kvlevebi, 

Sefasebebi da publikaciebi; 

 UNCTAD-is, IFC-is, BROOKFIELD-is, Reputation Institute-is, Interbrand Sampson-is 

mier gamoqveynebuli masalebi. 

 cnobili ekonomikuri gamocemebis Forbes-is, Fortune-is,  Business Week-is da 

Financial Timeses-is statiebi da reitingebi.  

 sxvadasxva mravalerovnuli kompaniis yovelwliuri kvlevebi da angariSebi 

(raportebi); 

naSromi Sesrulebulia Semecnebis zogad meTodebze dayrdnobiT, rac 

gulisxmobs sakvlevi obieqtisadmi kompleqsur, sistemur midgomas. 

konkretuli situaciis analizisas gamoyenebulia maTematikur-statistikuri 
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meTodebi. Kkvlevis procesSi calkeuli ekonomikuri procesebis analizisas, 

kanonzomierebis dadgenisas gamoyenebulia qarTvel da ucxoel mecnierTa 

rekomendaciebi.   

naSromis sainformacio bazas warmoadgens saqarTvelos finansTa 

saministrosa da saqarTvelos statistikis erovnuli samsaxuris monacemebi, 

aseve, sociologiuri kvlevis masalebi, romelic Catarda avtoris uSualo 

monawileobiT.  

 kvlevis sagani da obieqti. kvlevis sagania mravalerovnuli kompaniebis 

marTvis meqanizmebis, saqmianobis Tanamedrove tendenciebis, Taviseburebebis 

da ganviTarebis perspeqtivebis Seswavla globalur garemoSi.  

 kvlevis obieqtia ucxour da qarTul bazarze moqmedi mravalerovnuli 

kompaniebi, kerZod: ss ~mina~ (Sisecam A..S.,TurqeTi, minis taris warmoeba); 

ss‘’lomisi’’ (Efes Pilsener Georgia, TurqeTi, ludis warmoeba), Sps~daC dizain 

gardeni’’ (Dutch Design Garden georgia, holandia, landSaftis dizaini da 

ganxorcieleba), Sps ‘’demko interneiSenali’’ (Damco International A.S, didi 

britaneTi, saerTaSoriso satransporto gadazidvebi), ss‘’iberia refreSmentsi~ 

(Pepsico Inc., aSS, ualkoholo sasmelebis warmoeba), aseve,  maTi funqcionirebis 

Taviseburebebi, marTvis meqanizmebi da ganviTarebis kanonzomierebebi. 

  naSromis mecnieruli siaxle. disertaciis mecnieruli siaxle 

mdgomareobs SemdegSi: 

 Sefasebulia mravalerovnuli kompaniebis menejmentis Teoriul-

meTodologiuri safuZvlebi da gamovlenilia Taviseburebebi globalur 

garemoSi; 

 gaanalizebulia globalur garemoSi mravalerovnuli kompaniebis zrdis 

tendenciebi da gamovlenilia masze moqmedi faqtorebi; 

 sociologiuri gamokvlevisa da statistikuri informaciis safuZvelze 

gamokvleulia mravalerovnuli kompaniebis funqcionirebis Taviseburebebi, 

marTvis meqanizmebi da gamovlenilia maT ganviTarebasTan dakavSirebuli 

problemebi;  
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 kompleqsuradaa Seswavlili mravalerovnuli kompaniebis konkurent-

unarianobaze moqmedi faqtorebi da gamovlenilia konkurentuli 

upiratesobis miRwevisa da SenarCunebis mimarTulebebi; 

 ucxoeTSi da saqarTveloSi moqmedi mravalerovnuli kompaniebis 

SedarebiTi analizis safuZvelze gamovlenilia mravalerovnuli 

kompaniebis efeqtiani funqcionirebis mniSvnelovani mimarTulebebi; 

 gamokvleulia saqarTveloSi moqmedi mravalerovnuli kompaniebi, maTi 

mmarTvelobiTi saqmianoba, kompaniis SigniT organizaciuli mowyobis, 

komunikaciis, gadawyvetilebis miRebis, Sesabamisi organizaciuli 

kulturis formirebasTan, adamianuri resursebis efeqtian marTvasTan 

dakavSirebuli sakiTxebi da SemuSavebulia srulyofis RonisZiebebi; 

 Sefasebulia mravalerovnuli kompaniebis efeqtianoba finansuri 

maCveneblebis safuZvelze da SemuSavebulia gaumjobesebis gzebi; 

  avtoris piradi monawileoba. avtorma, Teoriul kvlevasTan erTad 

piradad miiRo monawileoba warmodgenili mravalerovnuli kompaniebis 

marTvis meqanizmebis Sesaswavlad Catarebul praqtikuli kvlevis procesSi, 

romelic mimdinareobda specialuri kiTxvarebis saSualebiT. kvlevis 

aRweriloba, kiTxvarebis struqtura, kvlevis meTodebi da miRebuli Sedegebi 

mocemulia naSromis kvleviT nawilSi da danarTebSi. 

  naSromis praqtikuli mniSvneloba. sadisertacio naSromSi mocemuli 

kvlevis Teoriuli debulebebi da daskvnebi SesaZleblia gamoyenebul iqnes 

mravalerovnuli kompaniebis mier sakuTar mmarTvelobiT saqmianobaSi marTvis 

garkveuli mimarTulebis daxvewis an rekomendaciis mizniT.  

  aseve naSromSi warmodgenili Teoriuli debulebebi da kvlevis Sedegebi 

SeiZleba gamoyenebul iqnes meToduri masalis saxiT Semdegi saswavlo 

disciplinebis - ~menejmenti~, ‘’saerTaSoriso menejmenti’’, ‘’saerTaSoriso 

biznesi’’ da mocemul TematikasTan Sesabamisi sxva sagnebis swavlebis kuTxiT. 

  naSromis publikaciebi. sadisertacio naSromis ZiriTadi debulebebi da 

postulatebi mocemulia avtoris mier gamoqveynebul Semdeg SromebSi: 
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1. daviT niJaraZe, mravalerovnuli kompaniebis saerTaSoriso marketinguli 

strategia, ekonomika da biznesi, Tsu-s ekonomikisa da biznesis fakultetis 

saerTaSoriso referirebadi da recenzirebadi samecniero-praqtikuli 

Jurnali, #5, Tb., seqtemberi-oqtomberi, 2010w, gv. 147-158; 

2.  daviT niJaraZe, mravalerovnuli kompaniebis konkurentunarianoba  

globaluri masStabiT, ekonomika da biznesi, Tsu-s ekonomikisa da biznesis 

fakultetis saerTaSoriso referirebadi da recenzirebadi samecniero-

praqtikuli Jurnali, #1, Tb., ianvari-Tebervali, 2012w, gv. 107-116; 

3.  daviT niJaraZe, saerTaSoriso strategiuli dagegmva mravalerovnul 

kompaniebSi, ekonomika da biznesi, Tsu-s ekonomikisa da biznesis 

fakultetis saerTaSoriso referirebadi da recenzirebadi samecniero-

praqtikuli Jurnali. #4, Tb., ivlisi-agvisto, 2012w, gv. 97-110.  

  kvlevis Sedegebis aprobacia. sadisertacio naSromis aprobacia Sedga 

ivane javaxiSvilis saxelobis Tbilisis saxelmwifo univeristetis 

ekonomikisa da biznesis fakultetis menejmentisa da administrirebis 

kaTedris sxdomaze 2013 wlis 24 ivliss. 

  naSromis moculoba da struqtura. sadisertacio naSromis 

moculobaa 223 gverdi da igi Sedgeba Sesavlis, sami Tavis, aTi qveTavis, 

daskvnebisa da rekomendaciebisagan. masSi asve mocemulia 23 cxrili, 24 sqema, 

19 diagrama da 3 danarTi.  
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Tavi 1.  mravalerovnuli kompaniebis adgili da menejmenti 

Tanamedrove  globalur garemoSi 

 

 
1.1  mravalerovnuli kompaniebis konkurentunarianoba  

globalur garemoSi 

 

 

    XX saukunis 70-80 ww saerTaSoriso biznesis ganviTareba mWidrod 

daukavSirda globaluri marTvis problemebs, rodesac saerTaSoriso 

ekonomikuri kavSirebis masStabebis zrdam da sirTuleebma aiZula msoflios 

msxvili kompaniebi radikalurad gadaesinjaT sakuTar sawarmoTa menejmentis 

filosofia, organizaciuli formebi da meTodebi.  

   am droisaTvis bevri qveynis (pirvel rigSi aSS, iaponiis da dasavleT 

evropis) mravalerovnuli kompaniebi gadaiqcnen urTules sameurneo 

warmonaqmnebad, romlebic moicaven msoflios sxvadasxva regionSi bazrisa da 

mogebisaTvis mwvave brZolaSi Cabmul sxvadasxva sawarmos. 

  d. alstromi mravalerovnul kompanias (mk) uwodebs iseT kompanias, romelic  

operirebs msoflios mraval qveyanaSi Tavisi Svilobili Tu filiali  

sawarmoebis saSualebiT. 

   m. bruki mravalerovnuls  uwodebs  iseT kompanias, romelic  axorcielebs 

ZiriTad saqmianobas, flobs kapitals, awarmoebs produqcias da momsaxurebas  

or sxvadasxva qveyanaSi mainc.    

   m. porteris Tanaxmad, mravalerovnulia firma, romelic axorcielebs 

saqmianobas ramdenime qveyanaSi, magram ar cdilobs am operaciebis 

erTmaneTTan strategiulad dakavSirebas, maSin, rodesac globaluri firma 

misdevs erTian strategias, romlis mixedviTac xdeba sxvadasxva erovnuli 

operaciis koordinireba. roca es strategia Seuferxeblad xorcieldeba, 

kompania aRwevs sinergiul efeqts. 
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  amerikeli profesoris n. guderhamis azriT ki mravalerovnuli kompania 

aramarto axorcielebs pirdapir investirebas sxvadasxva qveyanaSi, aramed 

aqtiurad marTavs aRniSnul process integrirebuli gziT. 

   sabolood zemoT motanili ganmartebebis safuZvelze SeiZleba iTqvas,  

rom mravalerovnuli kompania es aris globaluri  firma,  romelic  Tavisi  

filialebisa Tu Svilobili sawarmoebis saSualebiT moRvaweobs  

saerTaSoriso  bazarze, awarmoebs da yidis produqcias an momsaxurebas  

erovnul sazRvrebs miRma, aqtiurad marTavs aRniSnul process 

integrirebuli gziT da xasiaTdeba personalisa da menejerebis  

mravaleTnikurobiT.    

   mraval qveyanaSi, sadac kompaniebs gaaCniaT TavianTi sawarmoebi (firmebi), 

saWiroa specifikuri midgomebi iq warmoSobili problemebis mTeli 

kompleqsis gadasawyvetad.  

   aSS–Si, iaponiasa da evropis qveynebSi dgas sakiTxi e.w. ’’globaluri  

menejerebis’’ momzadebis Sesaxeb, romelTac ZaluZT mravalferovan garemoSi 

moqmedeba. amas moiTxovs socialurad orientirebuli sabazro ekonomikisa da  

globalizaciis amocanebi. 

    swored globaluri menejerebis momzadebas emsaxureba marTvis  

mecnierebis SedarebiT axali mimarTuleba serTaSoriso menejmenti, romlis 

rogorc  calke disciplinis warmoSoba ukavSirdeba, socialur-ekonomikuri 

procesebis globalizacias. 

   r. hoTgeTsis mixedviT saerTaSoriso  menejmenti  warmoadgens menejmentis  

koncefciebisa da teqnikis gamoyenebas mravalerovnul (globalur) garemoSi. 

   mark medenhili Tavis wignSi ~globaluri menejmenti’’ - saerTaSoriso  

menejments ganmartavs, rogorc mmarTvelobiT saqmianobas erovnul sazRvrebs  

gareT. 

   s. pivovarovis azriT ki saerTaSoriso menejmenti warmoadgens  

mmarTvelobiT saqmianobas mravalerovnul kompaniebSi, romlebic Tavis  mxriv  

operireben saerTaSoriso bazarze. 
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 Tu SevajamebT zemoT moyvanil ganmartebebs SeiZleba davaskvnaT, rom  

saerTaSoriso menejmenti aris mecniereba saerTaSoriso bazarze moRvawe  

globalur kompaniebSi mmarTvelobiTi saqmianobis Sesaxeb.   

   gamomdinare aqedan, saerTaSoriso menejeri SeiZleba vuwodoT 

saerTaSoriso  firmis  nebismieri rgolis  menejers, romelic  monawileobs 

mravalerovnuli kompaniis  saerTaSoriso operaciebSi.  

   Tanamedrove msoflioSi bizneskompaniebis umravlesoba Semosavlebs iRebs 

saerTaSoriso bazarze warmoebuli operaciebis Sedegad. am kompaniebis 

umetesobas ki mravalerovnuli kompaniebi warmoadgens.   

   gaerTianebuli erebis organizaciis monacemebiT saerTaSoriso bazarze  

dResdReobiT 80 aTasze meti mravalerovnuli kompania moRvaweobs, romlebic 

daaxlobiT 800 aTasze met filialsa da Svilobil kompanias akontroleben 

(ix. cxrili 1.1, 1.2) da dasaqmebuli hyavT daaxloebiT 72 miloni adamiani (ix. 

diagrama 1.1). 2012 wlis monacemebiT mocemuli mravalerovnuli kompaniebis 

mier warmoebuli produqciis Rirebulebam 25 miliard dolars gadaaWarba, 

rac msoflio warmoebis TiTqmis naxevaria. aseve, maT xelSia msoflioSi 

arsebuli licenziebis, patentebisa da nou–haus daaxloebiT 4/5.  

   mravalerovnuli kompaniebis saqmianobis globalurobis xarisxis 

gansazRvrisaTvis gamoiyeneba firmis transnacionalizaciis indeqsis (tni) 

procentuli maCvenebeli, romelic miiReba kompaniis sazRvargareTuli 

aqtivebis mTlian aqtivebTan, sazRvargareTuli gayidvebis mTlian gayidvebTan 

da sazRvargareTuli personalis mTlian personalTan Sefardebebis saSualo 

ariTmetikuliT,1 anu gamoiTvleba Semdegi formuliT: 

   

   

 

 

     

    

                                                 
1
 The Universe of the Largest Transnational Corporations, UNITED NATIONS, New York and Geneva, 2007, 13. 
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Tanamedrove biznesis ganviTareba mimdinareobs mzardi internaci-onalizaciis 

fonze. miuxedavad imisa, rom biznesis saerTaSoriso  masStabiT warmoeba 

axal movlenas ar warmoadgens, bolo aTeuli wlis ganmavlobaSi mkveTrad 

gaizarda saerTaSoriso vaWrobis moculoba. amis mizezia is faqti, rom sul 

ufro meti kompania iRebs saerTaSoriso bazarze gasvlis gadawyvetilebas, 

raTa gaasaRos Tavisi produqcia da/an ipovnos nedleulisa  da  masalebis  

momwodeblebi ufro xelsayreli pirobebiT. 

      

cxrili 1.1 msoflios umsxvilesi mravalerovnuli kompaniebis (garda sabanko-
safinanso institutebisa) reitingi ucxouri aqtivebis, personalis raodenobisa da 
transnacionalizaciis indeqsebis mixedviT – 2011 w. (mln aSS dolari) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wyaro:  Ogren c., Herciu M., Multinational Enterprises Dynamic and Trends, Studies in 

Business and Economics, Lucian Blaga University of Sibiu, 2013, P. 155-156.,  http://unctad.org/ 

reitingi 

aqtivebis 

mixedviT

trans. 

ind. 

kompaniis 

dasaxeleba
qveyana

sazRvarg

areTuli
sul

sazRvar

gareTu

li

sul

sazRva

rgareT

uli

sul

transna

cionali

zaciis 

indeqsi 

(%)

1 67
General 

Electric Co
aSS 502612 717242 77480 147300 170000 301000 59,7

2 31
Royal Dutch 

Shell plc

niderland

ebi/gaerTi

anebuli 

samefo

296449 345257 282673 470171 75000 90000 76,4

3 21 BP plc
gaerTienbu

li samefo
263577 293068 308437 386463 68005 83433 83,8

4 51
Exxon Mobil 

Corporation
aSS 214231 331052 316686 433526 49496 82100 83,8

5 86
Toyota Motor 

Corporation
iaponia 214117 372566 142888 235200 123655 325905 52,1

6 29 Total SA safrangeTi 211314 228036 197480 256732 61067 196104 77,7

7 63 GDF Suez F safrangeTi 194422 296650 82731 126040 110554 218873 60,6

8 10
Vodafone 

Group Plc 

gaerTienbu

li samefo
171941 186176 65448 74089 75476 83862 90,2

9 73 Enel SpA I italia 153665 236037 66817 110528 36656 75360 58,1

10 27 Telefonica SA espaneTi 147903 180186 63014 87346 231066 286145 78,3

personalis 

raodenoba
reitingi aqtivebi gayidvebi

http://unctad.org/
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cxrili 1.2 msoflios umsxvilesi mravalerovnuli kompaniebis reitingi sabazro 

Rirebulebis mixedviT (mln aSS dolari) - 2012 w. 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    wyaro: The Financial Times, Global 500, 2012,  http://www.gfmag.com 

reitingi
kompaniis 

dasaxeleba 
qveyana seqtori

Msabazro 

Rirebuleba 

(mln aSS 

dolari)

1 Apple aSS

teqnologiuri 

mowyobilobebi da 

aRWurviloba

559002

2 Exxon Mobil aSS navTobi da gazi 408777

3 PetroChina CineTi navTobi da gazi 278968

4 Microsoft aSS
programebi da 

mowyobilobebi
270644

5 IBM aSS
kompiuteruli programebi da 

momsaxureba 
241755

6

Industrial & 

Commercial Bank 

of China

CineTi sabanko 236335

7 Royal Dutch Shell
didi 

britaneTi
navTobi da gazi 222425

8 China Mobile hon-kongi mobiluri telekomunikacia 220979

9 General Electric aSS mrewveloba 212318

10 Chevron aSS navTobi da gazi 211951

11 Wal-Mart Stores aSS sacalo gayidvebi 208358

12 Nestle Sveicaria kvebis produqtebi 207376

13
Berkshire 

Hathaway
aSS dazRveva 201135

14
China 

Construction Bank
CineTi sabanko 193151

15 AT&T aSS telekomunikacia 185155

16 Procter & Gamble aSS sayofacxovrebo produqcia 185123

17
Samsung 

Electronics
samx. korea

teqnologiuri 

mowyobilobebi da teqnika
181774

18
Johnson & 

Johnson
aSS farmacia 181390

19 Wells Fargo aSS sabanko 180178

20 BHP Billiton

avstralia-

didi 

britaneTi

samTo mrewveloba 179523

http://www.gfmag.com/
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  diagrama 1.1 msoflios umsxvilesi mravalerovnuli kompaniebi (garda 
sabanko-safinanso institutebisa) dasaqmebulTa raodenobis mixedviT-2011w. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
wyaro: Ogren c., Herciu M., Multinational Enterprises Dynamic and Trends, Studies in 

Business and Economics, Lucian Blaga University of Sibiu, 2013, P 155-156, http://unctad.org/ 
 
 

  cnobilia, rom saerTaSoriso vaWrobis udidesi wili, anu msoflio 

vaWrobis daaxloebiT 2/3, modis ekonomikurad ganviTarebul qveynebSi 

registrirebul mravalerovnul kompaniebze. amis mizezad SeiZleba  

dasaxeldes Semdegi faqtorebi: 

 mravalerovnuli kompaniebi cdiloben gaafarTovon TavianTi gasaRebis  

bazrebis areali da gavidnen momxmarebelTa axal jgufebze da jer  

http://unctad.org/
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kidev auTvisebel bazrebze, sadac konkurencia jer kidev ar aris iseTi 

mZafri, rogoric ganviTarebul qveynebSi; 

 Seamciron warmoebis xarjebi da gazardon Semosavlebis moculoba iseT  

rgionebSi sadac iafi muSaxeli da nedleulia; 

 daabalanson politikuri, ekonomikuri, socialuri da kulturuli  

riskebi, romelbic warmoiSobian mxolod erT qveyanaSi an erT regionSi 

saqmianobis warmarTvis Sedegad. 

gamomdinare aqedan, mravalerovnuli kompaniebis mzard raodenobas  

namdvilad esaWiroeba saerTaSoriso menejmentis sakiTxebis safuZvliani 

codna sakuTari saqmianobis efeqtianad ganxorcielebisaTvis saerTaSoriso 

masStabiT. 

  Tanamedrove etapze mravalerovnuli kompaniebi miiswrafvian konkurent-

unariani produqciis Seqmnisaken da konkurentuli upiratesobis miRwevisaken. 

amisaTvis isini gamudmebiT eZeben sxvadasxva gzebs, romelTagan erT-erTi 

mniSvnelovania produqciis totaluri xarisxis uzrunvelyofa. amis mizezi 

aris is faqti, rom saerTaSoriso bazarze momxmarebels naklebad ainteresebs  

Tu vin miawvdis mas sasurvel saqonels an momsaxurebas. momxmarebels surs, 

rom mowodebulma saqonelma an servisma gaamarTlos anda gadaaWarbos mis 

molodins. totalur xarisxze koncentrireba ki xasiaTdeba e.w. teqnologiuri 

paradoqsiT, romlis Sedegad inovacia sruliad axal datvirTvas iZens. 

   wlebis ganmavlobaSi kompaniebi fiqrobdnen, rom axali teqnologiis  

gamoyenebis saukeTeso gza iyo gansazRvrul bazarze konkurentebze adre  

Sesvla da axal produqciaze yvelaze maRali fasis daweseba. axla ki bevri  

maTgani xvdeba, rom maTi upiratesobis miRwevis saukeTeso gzaa produqciaze 

fasebis rac SeiZleba swrafad Semcireba. Tavis mxriv aseTi strategia 

exmareba mravalerovnul kompaniebs saerTaSoriso bazris wilis 

gafarToebaSi da saerTo Semosavlebisa da mogebis zrdaSi. amis naTeli 

magaliTia kompiuterul industriaSi moRvawe ’’intel korporeiSeni’’, romelic 

yovel eqvs TveSi amcirebs fasebs Tavis produqciaze da imavdroulad uSvebs 

produqtis axal, gaumjebesebul versias. kompaniis devizs warmoadgens 
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’’momavlis teqnologiebi dRes’’, ramac mas 2011 wels didi finansuri Sedegebi 

(ix. cxrili 1.3) moutana:  

  25 procentiani zrda - mTlian Semosavalma Seadgina 12,8 miliardi  

dolari anu 2,5 miliardi dolariT meti wina welTan SedarebiT.  

  21 procentiani zrda - saoperacio Semosavalma Seadgina 4,2 milardi  

dolari anu 710 milioni dolariT meti wina welTan SedarebiT.  

  29 procentiani zrda - wminda mogeba iyo 3,2 miliardi dolari anu 718 

dolariT  meti wina wlis maCvenebelTan SedarebiT.  

 30 procentiani  zrda - wminda  Semosavali  erT  aqciaze  iyo 56 centi anu   

13 centiT meti wina wlis analogiur maCvenebelTan SedarebiT.  

 

 

ცხრილი 1.3                                                                                                                                                      
'’ინტელ კორპორეიშენის''  2011 წლის პირველი  კვარტლის  ფინანსური  შედეგების  შედარება  

2010 წელთან 
 

მიმდინარე  შედეგები 

  2011 წ. I კვარტალი 2010 წ.IV კვარტალი 2010 წ.I კვარტალი 

შემოსავალი 
12.8 მილარდი 

დოლარი 
12 %-იანი ზრდა 25 %-იანი ზრდა 

საოპერაციო 

შემოსავლები 

2.4  მილარდი 

დოლარი 
3 %-იანი ზრდა 21  %-იანი ზრდა 

წმინდა  მოგება 
3.2  მილარდი 

დოლარი 
უმნიშვნელო ზრდა 29   %-იანი ზრდა 

აქციაზე ფასის  ზრდა 56 ცენტი უმნიშვნელო ზრდა 30  %-იანი ზრდა 

  wyaro: http:// www.intel.com/ 

   

  amis paralelurad izrdeboda ’’intel korporeiSenis’’ aqciebis fasi 

safondo birJebze. 2009 wels mis aqciebze fasi NASDAQ-is citirebiT 

Seadgenda 27,18 dolars, Semdeg igi 12,08 dolaramde daeca, rac 

garkveulwilad globalurma finansurma krizismac ganapiroba, 2010 wlidan 

indeqsis maCvenebelma kvlav gamyareba daiwyo da 2011 wlis aprilis monacemiT  

23,41 dolars Seadgenda (ix.  cxrili 1.4). 
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cxrili 1.4 

’’ინტელ კორპორეიშენი’’  (NASDAQ–ის  ინდექსი) 
4:00 სთ  05/11/11 წ 

ბოლო ფასი  ცვლილება ვაჭრობის 

დასაწყისიათვის 

დღის 

უმაღლესი 

ფასი 

52-კვირის  

უმაღლესი  ფასი 

23.41 

დოლარი 
0.38   
(1.650%) 

23.29 23.63 23.86 

მოცულობა ვაჭრობის დასრულების  

დროს 

დღის  

დაბალი ფასი 

52-კვირის  დაბალი  

ფასი 

86,817,100 23.03 23.20 17.60 

  wyaro: http:// www.intel.com/ 

 

       ‘’intel korporeiSen’’-is aRmasrulebeli direqtori pol oTelini  

kompaniis saqmianobis Sedegebis Sesaxeb aRniSnavs: ~wliuri Semosavlebis 

orniSna cifriT zrda es aris Cveni erToblivi muSaobis Sedegad miRebuli 

gamorCeuli Sedegi, Tumca saerTaSoriso bazarze Cveni poziciebis gamyareba 

ufro  mniSvnelovania,  vidre  wliuri  Semosavlis  20 procentiani zrda~.  

  gamomdinare aqedan, teqnologiuri paradoqsi mdgomareobs Semdegi  

movlenis konstantaciaSi: maRali teqnologiebis dargSi moRvawe kompaniebi 

intensiurad viTardebian drois im monakveTSi, rodesac mT produqciaze  

yvelaze swrafad ecema fasebi. martivad rom vTqvaT, imisaTvis, rom isini 

gaxdnen warmatebuli kompaniebi, maT mkveTrad unda Seamciron fasebi da 

imavdroulad bazars SesTavazon axali produqti, romelic winamorbedze meti 

odenobis  maRalteqnologiur inovaciebs Seicavs.  

    rogor unda gazardon mravalerovnulma kompaniebma teqnologiurobis  

masStabebi da imavdroulad SeinarCunon fasebi dabal doneze? amis erT–erTi 

gza aris auTsorsingi (sawarmoo procesebis an misi nawilis gareSe 

mwarmoeblisaTvis gadacema). magaliTad,  kompania ’’motorola’’, romelic 

Tavis mxriv  Sedgeba ori msxvili kompaniisagan, esenia Motorola Mobility da 

Motorola Solutions,  misi filialebi msoflios mraval qveyanaSia warmodgenili 

(ix. diagrama 1.2). ~motorola’’ auTsorsings ukeTebs Tavis mobiluri 

telefonebis, peijerebis, gadamrTvelebis warmoebas da amisTvis igi aqtiurad 

http://www.intel.com/


 

 

 

 

18 

iyenebs singapurSi  moRvawe kompania ’’fleStronik interneiSenals’’, romelsac 

SeuZlia ufro iafad awarmoos produqcia da masze swrafad miawodos 

saerTaSoriso  bazars. 

   

  daigrama 1.2 kompania Motorola-s sawarmoebiს raodenoba qveynebis mixedviT – 2011 w. 

 

 

 

 

 

 

 

 

 

  wyaro: : http://www.motorola.com 

 

 ~motorolas~ msgavs midgomas iyeneben iseTi cnobili mravalerovnuli 

kompaniebi, rogoricaa: ’’toiota’’, ’’nisani’’, ’’micubiSi’’ da a.S. amasTan, 

strategiis specialisti maikl porteri aRniSnavs, rom globaluri 

konkurentunarianobis miRwevisaTvis brZolaSi mravalerovnuli kompaniebis 

mTavari iaraRia inovaciuri procesebis uwyvetoba. mecnierebi amasTan 

dakavSirebiT gamoyofen inovaciebis warmoebis sam ZiriTad niSanTvisebas, 

romelic unda axasiaTebdes kompanias, raTa warmatebiT gaarTvas Tavi 

saerTaSoriso bazris axal realobebs. esenia: xedva, benCmarkingi da 

produqtebis axali versiebis warmoeba. 

   xedva. dakvirvebis Sedegad SeiZleba mivideT im daskvnamde, rom sxvadasxva 

warmatebuli mravalerovnuli kompaniis midgoma produqciis xarisxTan 

mimarTebiT, sakmaod msgavsia. erT-erTi midgoma, romelic dResdReobiT 

inovaciebSi gamoiyeneba, es aris xedva. igi momavlis is suraTia, romelsac 

kompania ideaSi qmnis da romelic iZleva warmodgenas imis Sesaxeb, Tu 

rogori iqneba ama Tu im produqciis bazari momavalSi. amis Semdeg kompania 

http://www.motorola.com/
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qmnis momavlis xedvaze damyarebul inovaciur prodquts. amis magaliTad 

SeiZleba moviyvanoT cnobili iaponuri mravalerovnuli kompania ~qenoni’’. man 

SeimuSava iseTi momavlis xedva, sadac aslis gadamRebi manqanebi iqneboda 

patara, iafi da yvelgan xelmisawvdomi aparatebi da amis Semdeg gamoiyena 

sakuTari xedva produqciis strategiis ganviTarebisTvis. am kuTxiT 

aRsaniSnavia, rom aSS–s teqnologiebis kvlevisa da biznesliderobis centris 

(Gartner Inc. ) 2011 wlis statistikuri monacemebiT, ,,Canon U.S.A., Inc’’, romelic 

aRniSnul segmentze aSS–s bazris 18,6 %-is mflobelia, aslgadamRebi 

manqanebis gayidvebis moculobis mixedviT (ix. diagrama 1.3)2 pirvel adgilze 

aSS-Si momuSaves kompaniebs Soris daasaxela.3 

 benCmarkingi. kidev erTi midgoma, romelic zogadad gamoiyeneba Tanamedrove 

mravalerovnuli kompaniebis mier, aris benCmarkingi. igi informaciis 

Segrovebisa da analizis procesia imis Sesaxeb, Tu ras akeTeben mowinave 

konkurentebi. am informaciis safuZvelze xdeba axali gaumjobesebuli 

produqciisa da momsaxurebs SemuSaveba. 

  

 

 

 

 

 

 

 

 

 

 

 

 

             

 

wyaro: aSS-s teqnologiebis kvlevisa da biznesliderobis centri, Gartner Inc., 2010  

                                                 
2
 Canon Inc., First Quarter Results, 2011, p. 13-14. 

3
 www.gartner.com 
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   am mimarTulebiT aRsaniSnavia isic, rom ar aris aucilebeli benCmarkings 

mimarTon erTi da imave industriaSi moRvawe kompaniebma. mTavaria firma, 

romlis saqmianobis konkretuli aspeqtis an funqciis Seswavlasa da sakuTar 

sawarmoSi danergvasac apirebs konkurenti, iTvlebodes warmatebulad am 

sferoSi. magaliTad, Tu Ford Motor-s surs gaiumjobesos konkurentunarianoba 

momwodeblebTan urTierTobis kuTxiT, mas SeuZlia moaxdinos mocemuli 

mimarTulebiT liderad aRairebuli britanuli kompaniis Marks & Spenser-is 

(sacalo gayidvebis maRaziaTa qseli) warmatebis identificireba da misi 

gamoyeneba.4    

   produqtebis axali versiebi. inovaciuri midgomis kidev erTi  

mniSvnelovani elementia produqtebis mravali versiis warmoeba anu 

poliferacia. am dros kompania awarmoebs produqtebis axali versiebis did 

raodenobas, romelTa imitirebas da gamoSvebas konkurentebi mokle droSi 

ver axerxeben. amis magaliTia sayofacxovrebo teqnikis mwarmoebeli iaponuri 

kompania ‘’panasonik eleqtriki’’, romelic daarsda 1918 wels da dRemde 

ZiriTadad sakuTari marTvis filosofiiT xelmZRvanelobs, romlis arsia is, 

rom kompaniis ZiriTadi globaluri misiaa Tavisi saqmianobiT xeli Seuwyos 

msoflios mosaxleobis ganviTarebasa da keTildReobis amaRlebas. 

strategiis ukeT gansaxorcieleblad, romelic produqciis axali versiebis 

gamoSvebas gulisxmobs, panasonikma 2010 wels daaarsa Svilobili kompania 

’’sanio eleqtriki’’ da dRemde warmatebiT awarmoebs da aregulirebs 

inovaciur produqtebs msoflo masStabiT.  

  dResdReobiT ~panasonikis~ ZiriTadi saqmianoba moicavs eqvs ZiriTad 

biznesmimarTulebas (ix. sqema 1.1):  

1. energetikuli sistemebi; 

2. gaTbobisa da kondicirebis sistemebi; 

3. sayofaxovrebo sistemebi; 

4. samedicino mowyobilobebi; 

5. usafrTxoebis sistemebi; 

                                                 
4
 Lynch R., Strategic Management, Sixth  edition, Pearson, UK, 2013,  P. 163. 
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6. ganaTebis sistemebi. 

  panasonikis produqciis maravli saxeobis warmoebis Sualeduri strategia 

ki moicavs 3 ZiriTad mimarTulebas (ix. sqema 1.2), esenia: 

1. saqmianobis eqvsi mimarTulebisaTvis gasaRebis bazris gafarToeba; 

2. ganvaTarebad qveynebSi biznesis wilis gafarToeba; 

3. gadawyvetilebebisa da sistemebis biznesis gaZliereba.  

  aRniSnuli strategiis ganxorcielebaSi ki mniSvnelovani rgolia Svilobil 

kompania ’’sanio eleqtrikTan’’ aqtiuri TanamSromloba. 

  

 

 

wyaro: Panasonic Corporation, Annual Report, Japan, 2010, P. 14 

 

 

 

 

 

 

 

   ძირითადი მიზანი:  

  გადაწყვეტილებები 

  მთელი  სახლისა  და  

 მთელი  შენობისათვის 

                   1 

 ენერგეტიკული სისტემები 
 ენერგიის შექმნა (მზის ელემენტები, 

საწვავის უჯრედები); 

 ენერგიის შენახვის (მრავალჯერადი 

დატენვის ბატარეები); 

 ენერგიის მართვის 

სისტემები. 

                    2 

საოფისე ტექნიკა 
 გათბობის  სისტემები; 

 გაგრილების  სისტემები; 

 ჰაერის კონდიციონერები; 

 კომერციული გამოყენების 

საყინულეები. 

                          6 

   LED განათების სისტემები 

5 

სამედიცინო 

მოწყობილობები 

                    4 

  უსაფრთხოების  სისტემები                      3 

საყოფაცხოვრებო ტექნიკა 

 ტელევიზორები; 

 ციფრული 

ფოტოკამერები; 

 Blu-ray Disc ჩამწერები 

 ფლეიერები ; 

 ტელეფონის  აპარატები. 

სქემა 1.1 კომპანია  ‘’panasonik eleqtrikiს’’  ექვსი  ბიზნესმიმართულება 
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 wyaro: Panasonic Corporation, Annual Report, Japan, 2010, P. 14 

    

   kompania “panasoniki”, produqtebis axali versiebis warmoebiT, daarsebis 

dRidan warmatebiT saqmianobs saerTaSoriso bazarze, razec metyvelebs misi 

sazRvargareTuli gayidvebis maCvenebeli da Tu igi 2011 wels saerTo 

gayidvebis 48%-s Seadgenda, 2012 wlisaTvis 55%-mde gaizarda. 

   saerTaSoriso bazarze konkurentunarianobis SesanarCuneblad mraval-

erovnuli kompaniebi iyeneben sxvadasxva strategias, romlebic SeiZleba 

ganxilul iqnes samsafexuriani paradigmis saxiT (ix. daigrama 1.4), romelic 

unda gaiaros globalurma kompaniam, raTa darCes konkurentunariani. 

aRniSnul sam paradigmas miekuTvneba: adapturi organizaciebi, moswavle  

organizaciebi  da msoflio klasis organizaciebi. 

  xSirad mravalerovnuli kompaniebi, romlebic aRweven warmatebas da 

produqciis totalur xarisxs, ver inarCuneben konkurentunarianobas imitom, 

rom  ver uwyoebn  fexs swaraf cvlilebebs  da winaswar ver Wvreten maT 

mosalodnel dadgomas. aseTi tipis organizaciebs uwodeben adaptur 

organizaciebs da isini xasiTdebian ukve  moxdar  movlenebze  reagirebiT. 

  organizaciebis umetesobas Seswevs unari gardaiqmnas mosalodneli  

cvlilebebis  gaTvaliswinebiT,  produqtebisa  da  servisebis Seqmnis axali 

gzebis SemuSavebiT. aseT organizaciebs uwodeben moswavle organizaciebs. 

maT gaiTavises  Tu  rogor  unda iswavlon  Tundac  sxvebis  magaliTze,  

riTac  cdiloben  SeinarCunon  konkurentunarianoba mocemul bazarze. 

 

sqema 1.2 - kompania  ’’panasonikis’’  jgufis  Sualeduri       
strategia 

gadawyvetilebebisa  

da sistemebis  

biznesis gaZliereba 

biznessaqmianobis  
6 ZiriTadi  
mimarTulebis  
ganvirTareba 

ganvaTarebad  

qveynebSi biznesis  

wilis gafarToeba 

aqtiuri  TanamSromloba Svilobil ’’sanio eleqtrikTan’’ 
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 wyaro:  Richard M. Hodgetts and Luthans F., International Management: Culture, Strategy and   

Behavior, McGraw-Hill, Fifth edition, 2002,  P.  59                       

   

   dRes saukeTeso maravlerovnuli kompaniebi midian ufro Sors, vidre 

moswavle organizaciebi da isini  warmoadgenen e.w. ’’msoflio klasis 

organizaciebs”, romelTac  SeswevT unari  konkurencia gauwion nebismier 

organizacias, nebismier dros. xSir SemTxvevaSi msoflio klasis 

organizaciebi warmatebiT  saqmianoben  mTeli  msoflis masStabiT magliTad: 

’’aibiemi’’, ’’soni’’, ’’jeneral eleqtriki’’, ’’toiota’’ da sxva. xandaxan isini 

saqmianoben SerCeul  regionSi.  nebismier  SemTxvevaSi maT ZaluZT efeqtiani 

konkurencia gauwion  yvela  firmas, rogorc ucxours ise adgilobrivs. 

magaliTad, ’’koka-kola boTlers jorjia’’, rogorc umsxvilesi mraval-

erovnuli kompaniis warmomadgeneloba saqarTveloSi, warmatebiT uwevs 

konkurencias, rogorc adgilobrivi gamagrilebeli sasmelebis mwarmoebel 

kompaniebs, aseve saqarTveloSi moqmed ucxour konkurentebsac magaliTad 

‘’nataxtars’’, ‘’yazbegs’’, ’’pepsis’’ da a.S. 

  imisaTvis, rom mravalerovnuli kompania gadaiqces msoflio klasis  

organizaciad, man warmatebas unda miaRwios mraval sxavadasxva  

ganzomilebaSi, raTa miuaxlovdes ganviTarebis axal dones. msoflio   

klasis organizaciebis safuZvels  qmnis  Semdegi saxis  komponentebi (ix. 
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sqema 1.3): 1) momxmarebelze orientacia; 2) mudmivi gaumjobesebis procesi;            

3) moqnili an virtualuri organizacia; 4) SemoqmedebiTi unaris mqone 

personali 5) egalitaruli (Tanasworuflebianobis) klimati; 6) teqnologiuri  

mxardaWera. 

 
sqema 1.3 msoflio klasis organizaciebisaTvis damaxasiaTebeli ZiriTadi 
Tvisebebi 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
wyaro: Richard M. Hodgetts and Luthans F., International Management: Culture, Strategy and 

Behavior, McGraw-Hill, Fifth edition, 2002, P.  63 

 

  momxmarebelze orientacia. msoflio klasis organizaciebi aris mTlianad 

momxmarebelze orientirebuli struqturebi. TiToeuli maTgani icnobs Tavis 

Siga da gare momxmareblebs da gansazRvruli aqvs Tu rogor unda 

moemsaxuros maT efeqtianad. magaliTad, aseTia kompaniaa ’’makdlonaldsi’’, 

romelmac SesaniSnavad icis Tu rogori xarisxis momsaxureba sWirdeba mis 

momxmarebels msoflios sxvadasxva qveyanaSi. aRniSnulisaTvis, msoflio 
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klasis organizaciebs gaaCniaT horizontaluri struqturebi, rac xels  

uwyobs  momxmarebelTan siaxloves.5 

  mudmivi gaumjobesebis procesi. konkurentebisagan gansxvavebiT, msoflio 

klasis organizaciebs SeuZlia gaumjobesebis procesebis ganxorcieleba 

ufro swrafad da efeqtianad.6 magaliTisaTvis  SeiZleba  moviyvanoT ’’fordi 

motorsi’’. Tu adre igi SekveTebis damuSavebas andomebda 2 kviras, procesis 

yuradRebiT Seswavlisa da Sesabamisi RonisZiebebis gatarebis Semdeg,  

kompaniam SeZlo am drois 90%-iT Semcireba. garda amisa, kompaniis  

inovaciuri gamowveva, romelsac axorcielebs momavlis avtomobilebis  

sawarmoeblad, moicavs Semdeg komponentebs: 

 dizaini - avtomobilebis globaluri feri, eqsterieris dizaini,  

mdidruli interieri; 

 usafrTxoeba - avtomobilebisaTvis ukana savarZlis gasaberi qamrebis 

damontaJeba, sensoruli monitorebis  dayeneba; 

 teqnologia - energoefeqtianobis amaRleba, cifruli monitorebis  

damontaJeba; 

 garemos dacva - avtonamqanis nawilobriv eleqtroenergiaze muSaoba da 

mzis sxivebis energiad gardaqmnis mowyobilobebis danergva; 

 maRali xarisxi.7 

   moqnili an ’’virtualuri’’ organizacia. es aris saqmianobis iseTnairad  

warmarTva, rodesac kompania Cans ufro didi zomis, vidre igi  sinamdvileSia. 

am  dros kompania Sedgeba ramdenime sawarmosagan, romelic warmoadgens  mis 

ZiriTad birTvs, xolo warmoebis didi nawili gadacemuli aqvs 

kontraqtorebisaTvis (auTsorsingi). 

   SemoqmedebiTi unaris mqone personali. msoflio klasis organizacia 

yovelTvis zrunavs Tavisi personalis kvalefikaciis amaRlebaze, 

gadamzadebaze, winsvlaze da Sesabamisi kvalifikaciis miRebis Semdeg maTTvis 

Zalauflebisa da iniciativis gadacemaze. magaliTisaTvis isev gamodgeba 

                                                 
5
 www.Mcdonalds.com 

6
 Richard M. Hodgetts and Luthans F., International Management: Culture, Strategy and Behavior, McGraw-Hill, Fifth  

edition, 2002, PP. 61-63. 
7
 www.ford.com  

http://www.ford.com/
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kompania ‘’makdonaldsi‘’, sadac dasufTavebis TanamSromelma  gadamzadebisa da 

sxavadasxva safexurze muSaobis Semdeg, SeiZleba menejeris Tanamdebobac ki 

daikavos.    

 egalitaruli klimati. rodesac mravalerovnuli firma qmnis 

Tanabaruflebianobis da Tanabrad dainteresebulobis klimats Tavis 

kompaniaSi da zrunavs imaze, rom yvela dainsteresebuli mxare-TanamSromlebi, 

momxmarebelebi, mfloblebi, momwodeblebi da sazogadoeba iyvnen rac 

SeiZleba Tanabar mdgomareobaSi da maT Rirseulad da pativiscemiT  

epyrobodnen. 

  teqnologiuri mxardaWera. yvelaze SemoqmedebiTi, inovaciuri tipis da 

efeqtiani midgomebi, romelTac msoflio klasis mravalerovnuli kompania 

iyenebs, saWiroebs teqnologiur maxrdaWeras. amis magaliTebi moicavs 

kompiuterul dizainsa da kompiuterul sistemebze agebul sawarmoo 

procesebs, telesakomunikacio qselebs, saeqsporto da inteleqtualur  

sistemebs. aqac SeiZleba moviyvanoT ‘’makdonaldsis’’ magaliTi, romelic 

sawrafi kvebis obieqtebSi momxmareblebs emsaxureba uaxlesi sensoruli 

tipis kompiuterebiT, romlis orive  mxareze  Cans  menius dasaxeleba, fasi 

da gadasaxdeli Tanxa, rac momxmarebelTa kmayofilebas iwvevs. mravaljer 

xsenebuli kompania ‘’makdonaldsi’’, rom msoflio klasis organizaciebis 

ricxvs miekuTvneba, amaze metyvelebs cnobili gamocemis (Forbes, Fortune, 

Interbrand, Businessweek, Barron's da a.S) mier misi dasaxelaba sxavdasxva nominacaSi, 

maT Soris, globaluri konkurentunarianobis mixedviT (ix.  cxrili 1.5).   

 

ცხრილი 1.5    კომპანია McDonalds-ის  კორპორაციული  მიღწევები -2010 წ 
 

გამოცემა კატეგორია 

  
Forbes 

• წლის ყველაზე ღირებული ბრენდი; 

• წლის ყველაზე სასურველი  კომპანია მსოფლიოში; 

• წლის ყველაზე გავლენიანი ბრენდი. 
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Fortune 

# 1 კომპანიებს შორის"მენეჯმენტის ხარისხის მიხედვით"; 

#1  კომპანიებს შორის"გლობალური კონკურენტუნარიანობის მიხედვით";                                                                                      

# 1 კომპანიებს შორის "კორპორაციული აქტივების მიხედვით"; 

# 2 კომპანიებს შორის  "საუკეთესო საინვესტიციო  საქმიანობის  

მიხდევით"; 

#3 კომპანიებს  შორის "ფინანსური შედეგების მიხედვით''. 

 

Interbrand 
# 6 გლობალური  ბრენდი; 

Businessweek 
 წლის #20  კომპანია  ლიდერობის  თვალსაზრისით. 

Barron's 
ჯიმ  სკინერი  დასახელდა,   მსოფლიოს  30  საუკეთესო  აღმასრულებელ 

ოფიცერს  შორის. 

        wyaro: http://www.mcdonalds.com 

    

   msoflio ekonomikis ganviTarebis praqtika aCvenebs, rom dRes yvelaze 

momgebiani is dargebia, romlebic awarmoeben informaciul teqnologiebs, 

kavSirgabmulobis saSualebebsa da telekomunikaciebis mTel sistemas. maT 

warmatebas msoflio bazarze, upirveles yovlisa, ganapirobebs inovaciebis 

danergva da ara warmoebrivi SesaZleblobebis zrda, sxva sityvebiT rom 

vTqvaT, intensiuri da ara eqstensiuri warmoeba. dRes ganviTarebuli qveynebis 

warmoebis matebis 75%-dan 100%-mde swored inovaciebis gamoyenebiT miiRweva.8 

  amrigad, mravalerovnulma kompaniebma globaluri WriliT 

konkurentunarianobis miRwevisa da misi SenarCunebisaTvis mudmivad unda 

izrunos inovaciuri procesebis ganviTarebaze da mxedvelobis aredan ar 

unda gamorCeT iseTi strategiuli mimarTulebebi, rogoricaa xedva, 

benCmarkingi da produqciis axali versiebis damuSaveba. aRniSnuli 

strategiebis efeqtiani da gonivruli gamoyenebiT saerTasoriso bazarze 

mniSvnelovan warmatebas miaRwies iseTma cnobilma globalurma firmebma 

rogoricaa: ‘’panasoniki’’, ’qenoni’’, ‘’makdonaldsi’’, ‘’koka kola’’, ‘’toiota’’, 

                                                 
8
  asaTiani r., konkurenciis globaluri tendenciebi da konkurentunarianoba, saqarTvelos 

ekonomika, N 5 Tb. 2011, http://www.nplg.gov.ge  

http://www.nplg.gov.ge/
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‘’fordi’’, ‘’motorola’’ da a.S. Sesabamisad, maT Rirseuli adgili daimkvdres 

msoflio klasis organizaciebs Soris. 

 

 

 

 

1.2 mravalerovnuli kompaniebis organizaciuli dizaini 

 

   

   mravalerovnuli kompaniebis umetesoba globalur bazarze saqmianobas 

iwyebs Svilobili kompaniis dafuZnebiT, sazRvargareT filialebis 

ganTavsebiT an warmoebuli saqonlis eqsportirebis gziT. aqve mniSvnelovania 

erTmaneTisagan ganvasxvavoT mravalerovnuli kompaniis Svilobili da 

filiali. mravalerovnuli kompaniis filiali ar warmoadgens damoukidebel  

iuridiul pirs, ar aqvs sakuTari saxeliT saqmianobis warmarTvis, warmoebisa 

da gasaRebis organizebis, garigebis gaformebis, buRaltruli aRricxvis 

warmoebis, auditorebis winaSe angariSgebis ufleba. mis valdebulebaSi Sedis 

im saxis produqciis gamoSveba da misi  im  bazarze  gasaReba, romliTac 

saTavo (dedobili) kompaniaa dainteresebuli. filiali kompania 

xelmZRvanelobs mxolod saTavo ofisis instruqciiT, mis kompetenciaSi Sedis 

gasaRebis adgilobrivi agentebis meTvalyureoba da maTze teqnikuri  

daxmarebis  gaweva,  dedobilis  specialuri  nebarTviT  da  misi  saxeliT  

garigebis gaformeba, saTavo kompaniasTan  saqmiani  mimowera. mravalerovnuli 

kompaniebis Svilobil kompaniebs ki aqvT  damoukidebeli  iuridiuli  piris 

statusi, bazarze  gamodian  Tavisi  saxeliTa  da  angariSiT.  isini  TviTon  

aformeben xelSekrulebebs da kisruloben maT Sesrulebaze  

pasuxismgeblobas. saTavo kompania  Svilobili  kompaniis valdebulebebze  

pasuxs ar agebs. Svilobili kompaniis Seqmnisas ZiriTadi kompania 

gansazRvravs mis sawarmoo process, aseve gasaRebis organizaciasTan, bazris 
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SeswavlasTan, sareklamo saqmianobis organizaciasa da ganxorcielebasTan  

dakavSirebul  sakiTxebs.9 

   ukanasknel wlebSi momsaxurebis gamwevi mravali organizacia eweva Tavis 

gamocdilebis (momsaxurebis) eqsports, am mxriv gamoirCevian auditoruli, 

iuridiuli, arqiteqtoruli da sakonsultacio firmebi. magaliTisaTvis 

SeiZleba moviyvanoT saerTaSoriso auditoruli kompaniebi, romlebic mraval  

qveyanaSi am biznesmimarTulebis ZiriTad moTamaSeebad iqcnen da msoflios 

masStabiT dasaqmebuli hyavT asiaTasobiT adamiani (ix. cxrili 1.6). 

 

    cxrili 1.6 saerTaSoriso auditoruli kompaniebis e.w. ‘’didi oTxeuli’’  

firmis 

dasaxeleba 

Semosavlebi 

(mlrd.  dolari) 

TanamSromelTa    

raodenoba 

finansuri 

weli 

Pric  ewaterhouse 

Coopers 
28.2 146,700 2008 

Deloitte Touche 

Tohamatsu 
27.4 165,000 2008 

Ernst and Young 24.5 130,000 2008 

KPMG 19.8 123,000 2007 

  wyaro: lalieva s., korporaciuli marTvis proeqti saqarTveloSi, 
         saerTaSoriso safinanso korporacia-IFC, Tbilisi, 2008, gv. 3 
 

  mravalerovnuli kompaniebi saerTaSoriso bazris eqspansias sxvadasxva 

formiTa da sxvadasxva organizaciuli struqturiT anu dizainiT 

axorcieleben.  

  eWvgareSea, rom mravalerovnuli kompaniebis umravlesobas DdRes ufro 

rTuli da kompleqsuri agebuleba (struqtura) gaaCnia, vidre wlebis win. Tu 

gadavxedavT Tanamedrove organizaciebis struqturul tendenciebs advilad 

davinaxvT, rom maTSi sWarbobs aliansebi, auTsorsinguli kompaniebi da  

virtualuri struqturis mqone firmebi. mravalerovnuli kompaniebi meti 

moqnilobis misaRwevad aseve iyeneben iseT struqturul inovaciebs, 

                                                 
9
 niJaraZe d., mravalerovnuli kompaniebis ganviTarebis perspeqtivebi, samagistro naSromi Tb, 
2007, gv. 5. 
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rogoricaa: jgufuri da matriculi dizaini. Tumca warmatebis miRweva 

tradiciuli organizaciuli struqturiTac aris SesaZlebeli, mTavaria 

mravalerovnulma kompaniam sworad gansazRvros, Tu rogori organizaciuli 

struqturiT SeZlebs igi dasaxuli  miznebis miRwevas da gaumklavdeba Tu 

ara misi agebuleba globalur gamowvevebs.  

  saerTaSoriso bazarze gasvlis sawyis stadiaze mravalerovnuli 

kompaniebis ZiriTad arCevans warmoadgens eqsportze dafuZnebuli 

organizaciuli struqturis tipi. msgavsi forma ZiriTadad damaxasiaTebelia 

iseTi kompaniebisaTvis, romlebic awarmoeben maRalteqnologiur produqcias. 

ucxoeTSi da gansakuTrebiT ganviTarebad qveynebSi msgavs produqciaze 

konkurencia sustia an saerTod ar arsebobs, Sesabamisad, aseT kompaniebs 

Tavisuflad SeuZliaT sakuTar produqciaze daaweson maRali fasi da 

gayidvebi awarmoon eqsportze pasuxismgebl menejerTa kompetenciebze 

dayrdnobiT. Tu kompaniis produqciis asortimenti viwroa, am SemTxvevaSi, 

rogorc wesi, eqsportis menejeri pirdapir eqvemdebareba marketingis 

ganyofilebis xelmZRvanels, xolo Tu produqciis asortimenti farToa da 

kompania maravalferovani produqciis eqsportirebas axorcielebs, maSin 

eqsportis menejeri saTaveSi udgas calke ganyofilebas, romelic pirdapir 

eqvemdebareba ufros aRmasrulebel oficers. mocemuli ori struqtura 

kargad funqcionirebs maSin, rodesac mas hyavs SedarebiT mcire raodenobis 

konkurenti da saerTaSoriso bazarze gayidvebis moculobac didi ar aris. 

  saerTaSoriso bazarze gayidvebis zrdasTan erTad, ucxouri qveynebis 

mTavrobebi aZliereben adgilobriv mravalerovnul kompaniebze zewolas, raTa 

sawarmoebi sxvadasaxva qveyanaSi ganaTavson. Sesabamisad, mravalerovnuli 

kompaniebis Svilobili an filiali kompaniis mocemul qveyanaSi amoqmedeba 

exmareba maT zewolis ganeitralebaSi, riTac isini adgilobriv mTavrobas 

mianiSneben, rom surT gaxdnen kargi ~moqalaqeebi~ da sakuTari wvlili 

Seitanon qveynis ekonomikur ganviTarebaSi. amis naTeli magaliTia General 

Motors-i, romelmac CineTSi daafuZna erToblivi sawarmoebi, romelSic 

amzadebda avtomobilis detalebis sakmaod did raodenobas. Svilobili 



 

 

 

 

31 

ufrosi aRmasrulebeli
oficeri

warmoeba marketingi finansebi
adamianuri
resursebi

saerTaSoriso operaciebis
vice-prezidenti

safrangeTi iaponia egvipte avstralia argentina

sazRvargareTuli
filialebi

saTavo ofisis
ganyofilebebi

sawarmoebis sxvadasxva regionSi SeqmniT mniSvnelovnad mcirdeba produqciis 

transportirebis xarjebi, rac kidev ufro konkurentunarians xdis 

mravalerovnuli kompaniebis mier warmoebul produqcias. am SemTxvevaSi 

firmebi iyeneben Svilobli sawarmoebis organizaciul struqturas (ix. sqema 

1.4). 

 

sqema 1.4 mravalerovnuli kompaniebis Svilobili sawarmoebis organizaciuli 

struqtura 

 

 

 

 

 

 

 

 

 

 

 

 

  
 
 
wyaro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior, 

seventh Edition, McGraw-Hill, 2009, P.  291 

 

  mocemul struqturaSi TiToeuli Svilobili sawarmo pasuxismgebelia 

saqmianobaze sakuTar geografiul arealSi, xolo Svilobili sawarmos 

xelmZRvaneli eqvemdebareba saerTaSoriso operaciebze pasuxismgebel 

menejers an uSualod ufros aRmasrulebel oficers.  

  globalur bazarze operaciebis kidev ufro gafarToebis dros 

mravalerovnuli kompaniebi iyeneben saerTaSoriso ganyofilebaze dafuZnebul 

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
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ufrosi aRmasrulebeli
oficeri

adgilobrivi
ganyofileba
saRebavebi

marketingi finansebi
adamianuri
resursebi

italia

operaciuli
ganyofilebebi

saTavo ofisis
ganyofilebebi

warmoeba

adgilobrivi
ganyofileba
xelsawyoebi

adgilobrivi
ganyofileba

aveji

adgilobrivi
ganyofileba

teqnika

saerTaSoriso
ganyofileba

iaponiaavstralia

ofisis
operaciebi

marketingi
mTavrobasTan
urTierToba

organizaciul struqturas da saqmianobas axorcieleben specialuri 

ganyofilebis meSveobiT. saerTaSoriso ganyofilebis xelmZRvaneli 

monitorings da koordinacias uwevs sazRvargareTul saqmianobas da 

angariSvaldebulia kompaniis pirveli piris winaSe (ix. sqema 1.5).  

   

 sqema 1.5 saerTaSoriso ganyofilebaze dafuZnebuli organizaciuli   

struqtura 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

wyaro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior, 

seventh Edition, McGraw-Hill, 2009, P. 292 

  

 magaliTad, kompania Pepsico-m reorganizaciis Sedegad 150 qveyanaSi moqmedi 

sawarmo dayo Svid msgavs bizneserTeulad. kompaniis mocemul agebulebas 

gaaCnia mTeli rigi upiratesobebi, kerZod SesaZlebelia globalur arenaze 

saqmianobis dajgufeba da misi daqvemdebareba erT-erTi menejerisaTvis, rac 

ganapirobebs saerTaSoriso operaciebze aRmasrulebeli eSelonebis mxridan 

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
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yuradRebis gaZlierebas. aseve, igi saSualebas iZleva saerTaSoriso 

operaciebis mimarT ganxorcieldes unificrebuli midgomebi, riTac 

mravalerovnul kompaniebs saSualeba eZleva aRzardos gamocdili 

saerTaSoriso menejerebi. mocemuli tipis organizaciul strquturas gaaCnia 

garkveuli naklovanebebi. erT-erTi maTgania adgilobriv da saerTaSoriso 

bazarze moRvawe menejerTaTvis dasaxuli miznebisa da amocanebis 

organizaciis imave maCveneblebisagn calke gamoyofa, ramac SeiZleba 

garkveuli problemebi Seqmnas organizaciis saerTo miznebis miRwevis kuTxiT. 

amasTan, sazRvargareTuli operaciebis zrdasTan erTad SeiZleba saTavo 

ofisis mier moxdes resursebis araswori gadanawileba, rac daazaralebs 

zogierT filial an Svilobil kompanias. da bolos, mravalerovnul 

kompaniebSi mimdinare kvleviTi da axali produqtebis SemuSavebis procesi, 

rogorc wesi, mimdinareobs ZiriTadad kompaniis damfuZnebel qveyanaSi, ramac 

SesaZloa filialebidan wamosuli ideebisa da SemoTavazebebis ignorireba 

gamoiwvios. 

  mravalerovnuli kompaniebi aseve qmnian globalur organizaciul 

struqturebs, am SemTxvevaSi dRis wesrigSi dgeba kompaniis resursebis 

saerTaSoriso arenaze gadanawilebis sakiTxi, kompetenciebisa da safrTxeebis 

gaTvalsiwinebiT. msgavsi tipis saerTaSoriso biznessaqmianoba marTvis 

strategiis TvalsazrisiT iwvevs sfuZvliani organizaciuli cvlilebebis 

aucileblobas.   globalur organizaciul struqturas gaaCnia sami ZiriTadi 

tipi: globaluri produqtebis ganyofilebis, geografiuli arealis 

ganyofilebisa da globalur-funqciuri ganyofilebis organizaciuli 

struqturebi.  

  globaluri produqtebis ganyofilebis organizaciul struqturaSi Semaval 

ganyofilebebs ekisrebaT pasuxismgebloba produqciis gancalkevebul 

jgufebze mTeli msoflios masStabiT (ix. sqema 1.6), rogorc sqemidan Cans 

TiToeuli xelmZRvaneli pasuxismgebelia konkretuli produqtis 

realizaciaze saerTaSoriso masStabiT. mocemul menejers gaaCnia Sida 

funqciuri mxardaWera, romelic dakavSirebulia konkretuli produqtis 

rigTan. globaluri produqtebis ganyofilebebi saqmianoben, rogorc e.w. 
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‘’mogebis centrebi’’, es ukanaskneli ki warmoadgens im qveynis bazrebs, 

romlebzec kompania iRebs mniSvnelovan mogebas Zlieri da/an saxelmwifos 

dacviTi konkurentuli poziciis xarjze. Sesabamisad, globalur kompanias, 

romelsac mravali aseTi mogebis centri aqvs SeuZlia mkveTrad Seamciros 

fasebi Tavisi konkurentis Siga bazarze da daikavos misi wili, xolo, 

mogebis Semcirebis gamo, danakargebis kompensireba moaxdinos mogebis 

centrebis xarjze.10 rogorc wesi, mocemuli produqtebi am dros imyofebian 

sasicocxlo ciklis zrdis fazaSi da amdenad saWiro xdeba aqtiuri muSaoba 

marketingisa da gasaRebis kuTxiT. mocemuli organizaciuli strquturis 

mqone organizaciis menejerebs, rogorc wesi, gaaCniaT mniSvnelovani 

avtonomia da ufleba aqvT damoukideblad miiRon mniSvnelovani 

gadawyvetilebebi, Tumca saTavo kompania mainc inarCunebs biujetis 

kontrolis berketebs.  

  globaluri produqtebis struqturis erT-erT mniSvnelovan upiratesobas 

warmoadgens warmoebis, marketingisa da finansebis funqciebis efeqtiani 

koordinaciis SesaZleboba prduqciis TiToeuli xazis mixedviT. aseve, igi 

xels uwyobs produqtebis efeqtian dagegmarebas globalur doneze, rac 

uzrunvelyofs pirdapir komunikacias organizaciasa da momxmarebels Soris. 

  aRniSnul struqturas gaaCnia uaryofiTi mxareebic. erT-erTi maTgania 

warmoebis saSualebebisa da personalis dublireba erTi da imave 

ganyofilebaSi. meore uaryofiT mxares ki miekuTvneba is faqti, rom 

mravalerovnuli kompaniebis menejerebma SesaZloa yuradReba gadaitanon iseT 

geografiul regionze, sadac maTi gaTvlebiT ufro meti mogebis miRebis 

SesaZlebloba arsebobs da naklebi yuradReba dauTmon im regionebs, sadac 

amJamad naklebi mogebis miRebis SesaZleblobaa, magram grZelvadian 

perspeqtivaSi gaaCniaT ufro meti potenciali. da bolos, saerTaSoriso 

menejerebi met yurdaRebas uTmoben adgilobriv operaciebs, vidre 

saerTaSoriso bazrebze saqmianobas, rac ganpirobebulia maTi Sida 

operaciebSi ufro meti gamocdilebiTa da kompetenturobiT.  

                                                 
10

 Coxeli. e., strategiuli menejmenti, me-2 gamocema, Tbilisi, 2013 w., gv. 246. 
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ufrosi aRmasrulebeli
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   sqema 1.6 globaluri produqtebis ganyofilebis organizaciuli struqtura 

 

 

  

 

 

 

 

 

 

 

 

 

 
 
 
 
 
wyaro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior, 

seventh Edition, McGraw-Hill, 2009, P. 293 

 

  zogierT mravalerovnul kompanias urCevnia globaluri produqtebis 

organizaciuli struqturis nacvlad moaxdinos globalur-geografiuli 

arealis struqturis formireba (ix. sqema 1.7). am SemTxvevaSi produqtis 

nacvlad operaciebis organizeba xdeba geografuli regionebis (arealis) 

mixedviT. msgavsi arCevani iwvevs Zireul cvilebebs mravalerovnuli kompaniis 

strategiaSi, radgan am SemTxvevaSi Tanabari mniSvneloba eniWeba, rogorc 

adgilobriv, ise saerTaSoriso operaciebs. sxva sityvebiT rom vTqvaT, 

mravalerovnuli kompaniisaTvis saqmianobas evropaSi da aziaSi iseTive 

mniSvneloba eniWeba, rogorc adgilobriv operaciebs. magaliTad, rodesac 

cnobilma navTobis mwarmoebelma mravalerovnulma kompaniam British Petrolium (BP)  

1970 wels gaaerTiana sakuTari aqtivebi amerikul navTobkompania Standard Oil 

Company (Ohio)-Tan, riTac BP-m SeiZina aqciebis sakontrolo paketi, 1987 wels 

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
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ufrosi aRmasrulebeli
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warmoeba

CrdiloeT
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amerika

aziaafrikaevropa

saTavo ofisis
ganyofilebebi

ki iyida aRniSnuli kompaniis darCenili aqciebi, jamSi 8 mlrd aSS 

dolarad.11 Semdeg man gadaxeda sakuTar organizaciul strquturas da 

Standard Oil Company (Ohio) gaaerTiana globaluri arealis ganyofilebis 

struqturaSi, rogorc amerikis regioni, mocemul geografiul arealSi Sevida 

kidev erTi amerikuli navTobgiganti Amoco, romelic BP-ma 1998 wels 48.2 mlrd 

aSS dolarad SeiZina, im droisaTvis Amoco navTob industriaSi amerikis 

yvelaze did kompaniad dasaxelda.12 

 

    sqema 1.7 globalur-geografiuli arealis organizaciuli struqtura 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wyaro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior, 

seventh Edition, McGraw-Hill, 2009, P. 294 

 
    xsenebul struqturaSi regionuli menejerebi pasuxismgebelni arian 

warmoebis yvela aspeqtze, maT daqvemdebarebaSi myof geografiul arealSi. 

rogorc wesi, msgavs strquturebs iyeneben iseTi mravalerovnuli kompaniebi, 

                                                 
11

  http://www.britannica.com/EBchecked/topic/80326/BP-PLC 
12

 http://www.nytimes.com/1998/08/12/business/british-petroleum-is-buying-amoco-in-48.2-billion-deal.htm l?pagew ante 

d=all&src=pm 

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
http://www.nytimes.com/1998/08/12/business/british-petroleum-is-buying-amoco-in-48.2-billion-deal.htm
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romelTa produqciac momwifebis fazaSi imyofeba da gaaCnia viwro 

asortimenti, magaliTad isev gamogvadgeba kompania BP. amasTan, 

mravalerovnuli kompaniebi cdiloben miaRwion warmoebis, marketingisa da 

resursebis SeZenis sferoebSi masStabis ekonomias, konkretul regionSi. 

amrigad, isini cdiloben uzrunvelyon produqciaze warmoebis xarjebis 

Semcireba mocemul regionSi, vidre is Semoitanon sxva geografiuli 

arealidan, rac sabolood ganapirobebs maT prduqciaze konkurentul fass.   

   geografiuli arealis strquturis menejerebi xasiaTdebian swrafi 

gadawyvetilebebis miRebiT dinamikur biznes garemoSi, sadac cvlilebebi 

xSirad mimdinareobs.  magaliTad, aSS-Si gamagrilebeli sasmelebi Seicaven 

nakleb Saqars, vidre samxreT amerikaSi, rac moiTxovs aRniSnuli 

sakiTxisadmi kompleqsur midgomas.  

  mocemuli struqturis naklovan mxared SeiZleba miviCnioT produqtis 

Sesabamisobis uzrunvelyofis sirTule Sesabamis geografiul regionTan. 

magaliTad, Tu mravalerovnuli kompania prduqcias yidis sxvadasxva qveyanaSi, 

mis realizaciaze pasuxismgebloba ekisreba sxvadasxva ganyofilebas, ramac 

SesaZloa gamoiwvios mmarTvelobiTi saqmianobis zedmeti decentralizeba da 

marTvis funqciebis dublireba.  

  mravalerovnuli kompaniebi xSirad mimarTaven aseve globalur-funqciuri 

organizaciuli struqturis gamoyenebas. msgavsi satruqturis mqone 

mravalerovnuli kompaniebi saerTaSoriso operaciebs axorcieleben funqciur 

safuZvelze. aseTi forma farTod gamoiyeneba wiaRiseulis mompovebeli 

mravalerovnuli kompaniebis mier (ix. sqema 1.8).13  

  

                                                 
13

 Robin, G. Gilles, H. Cox,  Global Business Strategy: An Introduction,  International Thomson  Business Press, U.K, P. 

280. 
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sqema 1.8 globalur-funqciuri organizaciuli struqtura 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wyaro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior, 

seventh Edition, McGraw-Hill, 2009, P. 295 

 
 

  mocemul struqturas axasiaTebs Semdegi upiratesobebi: 1. aqcenti funqciur 

gamocdilebaze; 2. mkacrad centralizebuli kontoli; 3. SedarebiT mcire 

mmarTvelobiTi gundi. xolo naklovan mxareebs miekuTvneba: 1. warmoebasa da 

marketings Soris rTuli koordinacia; 2. is faqti, rom warmoebisa da 

marketingis funqcia gancalkevebulia, warmoiSoba garkveuli sirTuleebi 

produqciis xazebis menejmentSi; 3. mogebis miRebaze mxolod umaRlesi 

rgolis menejerebi arian pasuxismgebelni. sabolod SeiZleba iTqvas, rom 

globalur-funqciur struqturas iyeneben iseTi mravalerovnuli kompaniebi, 

romelTac esaWiroebaT warmoebis integrirebuli procesebis mkacrad 

centralizebuli koordinacia da imavdroulad axorcieleben produqciisa da 

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
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nedleulis erTi geografiuli arealidan meoreSi transportirebas.            

  zogierTi mravalerovnuli kompaniis saqmianoba da misi strategiuli 

miznebi ar akmayofilebs CamoTvlil organizaciuli struqturebis 

agebulebas da amitom isini irCeven Sereul tips. aseTi organizaciuli 

dizaini farTod aris gavrcelebuli da xasiaTdeba rigi upiratesobebiT, 

radgan isini saSualebas aZleven mravalerovnul kompaniebs, rom SeimuSavon 

maTTvis xelsayreli struqtura, sadac gaTvaliswinebuli iqneba misi yvela  

saWiroeba, rac uzrunvelyofs maT warmatebul saqmianobas globalur 

biznessivrceSi. cnobilia, rom am struqturuli tipis ZiriTad naklovanebas 

warmoadgens personalis koordinaciis  sirTule, rac garkveul  problemebs 

warmoSobs strategiis ganxorcielebis procesSi. 

   eleqtroteqnikis mwarmoebeli iaponuri kompania Sony efeqtianad iyenebs 

Sereul organizaciul struqturas, romelSic man erT jgufSi gaaerTiana 

eleqtro teqnikis, kompiuterebisa da cifruli telearxebis mimRebi 

mowyobilobebis biznesmimarTulebebi, xolo mobiluri telefonebis 

warmoebisTvis ki Camoayaliba specialuri strquturuli qvedanayofi. 

sabolood man Seqmna erTiani marTvis struqtura saxelwodebiT ‘’globaluri 

danayofi’’ (Global Unit).  misi saSualebiT Sony advilad gauwevs koordinirebas 

msoflios masStabiT gabneul sxvadasxva biznesmimarTulebas.   

    2012 wels Sony-m daiwyo kidev ufro axali organizaciuli struqturis 

formireba, raTa erTiani sistemiT ganexorcielebina eleqtroteqnikis 

sferoSi SeZeneli didi codnisa da gamocdilebis marTva. sistemas man 

pirobiTad uwoda ‘’erTiani soni’’ (One Sony). Sony-is aRmasrulebeli 

direqtoris kazuro hirais TqmiT aRniSnuli cvilebebis mizania efeqtianad 

ganxorcieldes kompaniis zrdis masStabebis marTva. mmarTveli gundi ki 

mudmivad imuSavebs imisaTvis, rom TiToeuli biznesjgufis saqmianoba 

damyarebuli iyos iseT struqturaze, sadac SesaZlebeli iqneba swrafi da 

efeqtiani gadawyvetilebebis miReba. aseve, saerTo strategiis ganxorcielebis 

WrilSi axali struqtura xels Seuwyobs resursebis optimalur ganawilebas, 

teqnologiebis srulyofasa da inovaciuri proeqtebis ganxorcielebas, am 
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SemTxvevaSi Sony ZiriTad aqcents televizorebis warmoebaze akeTebs. mocemul 

biznesmimarTulebaSi ki aucilebelia axali tenologiebis danergva da 

Sesabamisi marketinguli RonisZiebebis gatareba, raSic umniSvnelovanes rols 

TamaSobs efeqtiani organizaciuli struqturis formireba.14   

   sabolood SeiZleba iTqvas, rom Sereuli organizaciuli struqtura 

mravalerovnul kompanias saSulebas aZlevas Seqmnas sasurveli 

organizaciuli dizaini, riTac SesaZlebeli iqneba dasaxuli miznebis 

efeqtiani realizacia. Sereuli tipis struqturis kargi magaliTia 

matriculi organizaciuli struqtura, sadac SesaZlebelia menejers hyavdes 

ori an meti zemdgomi, rac uzrunvelyofs ZalTa balanss kompaniis 

sxvadasaxva ganyofilebas Soris. pirveli matriculi organizaciuli 

struqtura Seiqmna frangul kompania Procter & Gamble-Si, romlis formirebac 

man 1995 wels daiwyo da warmoadgenda funqciuri da globaluri produqtis 

organizaciuli struqturis e.w. ‘’hibrids’’. (ix. sqema 1.9) rogorc diagramaze 

Cans ufrosi aRmasrulebeli direqtoris garda warmodgenilia kompaniis ori 

prezidenti, pirveli produqciis kategoriebis, xolo meore globaluri 

arealis kuTxiT. Sesabamisad, maTi ZiriTadi pasuxismgebloba ganisazRvreba 

erTis produqciis reliazciis zrdis uzrunvelyofiT meoris ki damkveTis 

saWiroebebze koncentrirebiT da globaluri marketinguli strategiis 

formirebiT.15 

    Procter & Gamble-ma am midgomiT miiRo mniSvnelovani fonansuri sargebeli 

magaliTad, 2011 wels misi gayidvebis maCvenebelma 81.1 mlrd aSS dolari, 

xolo saerTo mogebam ki 41.2 mlrd aSS dolars miaRwia.16 aseve, man 

struqturidan amoiRo araefeqtiani elementebi, riTac miaRwia organizaciuli 

dizainisaTvis damaxasiaTebel efeqtianobis maqsimizacias, rac gamoixateba 

bolo 10 wlis ganmavlobaSi kompaniis konkurentuli upiratesobis zrdaSi.17     

 

 

                                                 
14

    http://www.sony.net/SonyInfo/News/Press/201203/12-043E/index.html 
15

    http://portaldeperiodicos.unisul.br/index.php/EeN/index 
16

    The Procter & Gamble Company, Annual  Report, 2012, P. 24. 
17

    http://www.pg.com/en_US/company/global_structure_operations/corporate_structure.shtml. 

http://www.pg.com/en_US/company/global_structure_operations/corporate_structure.shtml
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  sqema 1.9 Procter & Gamble-is organizaciuli struqtura 

          

   

 

 

 

 

 

 

 

 

 

 
 
 
 
 

wyaro: Ronald Jean Degen, Designing matrix organizations  that work: Lessons from the P&G  

case, International School of Management, Paris,  2009, P. 22 
 

   matriculis garda, Sereuli struqturis tipebs miekuTvneba 

multinacionlur-qseluri struqtura, romelic orientirebulia mogebis 

miRebaze masStabis ekonomiiT. aseTi struqtura aerTianebs funqciuri da 

geografiuli arealis struqturaTa calkeul komponentebs. qseluri 

struqturebis ZiriTad elementebs warmoadgens e.w. ‘’kvanZebi’’, romlebic 

koordinacias uweven produqtis Sesaxeb funqciur da geografiul 

informirebulobas. masSi sxvadasaxva produqciis xazebi da geografiuli 

erTeulebi iZens gansxvavebul agebulebas imis mixedviT, Tu mocemuli 

operaciisaTvis romeli maTgani iqneba momgebiani. qseluri organizaciuli 

struqturis magaliTia Philips-i, romelic 2009 wlis monacemebiT produqcias 
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awarmoebda 27 qveyanaSi, produqciis realizacias axdenda 100-ze met qveyanaSi 

da romelsac dasaqmebuli hyavda 115,924 adamiani.18      

  sabolood SeiZleba davaskvnaT, rom mravalerovnuli kompaniebis 

warmatebuli saqmianoba mniSvnelovan wilad aris damokidebuli 

organizaciul daproeqtebaze da organizaciul struqturaze. amasTan, maT 

mier SerCeul organizaciuli struqturis saxeobas aucileblad unda 

gaaCndes iseTi dizaini da damaxasiaTebeli Tvisebebi, romelic SesabamisobaSi 

iqneba mravalerovnuli kompaniebis winaSe mdgar miznebsa da amocanebTan. 

 

 

 

1.3  SromiTi resursebis marTva da motivacia 

    mravalerovnul kompaniebSi 
 

 

    SromiTi resursebis (adamianuri resursebis, personalis) faqtori 

Tanamedrove organizaciebisTvis konkurentuli upiratesobis miRwevisa da 

misi SenarCunebisTvis erT-erTi mniSvnelovani wyaroa. mis efeqtian 

gamoyenebaze uSualodaa damokidebuli organizaciis saqmianobis Sedegebi. 

SromiTi resursebis marTva, organizaciaSi formaluri sistemebis 

damuSavebiTa da ganxorcielebiT uzrunvelyofs adamianuri SesaZleblobebis 

mwarmoeblurad gamoyenebas organizaciuli miznebis miRwevisaTvis. Tavad 

adamianuri resursi ki, warmoadgens adamianis fsiqofiziologiuri da 

inteleqtualuri SesaZleblobis erTobliobas, romelic saSulebas aZlevs 

mas awarmoos  materialuri dovlaTi an momsaxureba. adamianuri resursebis 

marTvam ganvlo evoluciuri ganviTarebis gza ubralo sakadro 

procedurebidan da piradi saqmeebis warmoebidan personalis marTvis 

programebisa da sistemebis formirebamde, romlebic rogorc iuridiulad, 

aseve, strategiulad pasuxoben organizaciis winaSe mdgom amocanebs. 

Tanamedrove adamianuri resuresebis menejmenti moicavs kadrebis dagegmvas, 

                                                 
18

 http://www.annualreport2009.philips.com/pages/our_sector_performance/our_structure.asp 
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SerCevas, dasaqmebas, ganviTarebas, Sefasebas, kompenasacias, SromiTi 

saqmianobisa da urTierTobebis marTvas. adamianuri resursebis marTva  

pozitiurad aisaxeba, rogorc organizaciis saqmianobis finansur Sedegebze, 

aseve konkretuli muSakebis Sromis nayofirebasa da maTi kmayofilebis 

doneze.19 

  zogierTi mecnieris azriT adamianuri resursebi nebismieri sazogadoebis 

mTavari simdidrea. cneba ,,adamianuri resursebi’’ ufro tevadia, vidre cnebebi 

,,SromiTi resursebi’’ da ,,personali’’, radgan igi maTgan gansxvavebiT moicavs 

adamianTa sociokulturul da pirovnul_fsiqologiur TvisebaTa 

erTobliobas. yvela sxva saxis resursebisagan gansxvavebiT, adamianuri 

resursebis specifika mdgomareobs SemdegSi: a) adamianebi floben inteleqts, 

Sesabamisad, garegan zemoqmedebaze maTi reaqcia emocionaluria da 

gaazrebuli, ris gamoc marTvis subieqtsa da adamianebs Soris 

urTierTzemoqmedebis procesi ormxrivia; b) inteleqtis flobis wyalobiT 

adamianebs SeuZliaT mudmivad srulyofa da ganviTareba, rac sazogadoebisa 

da calkeuli organizaciis winsvlis mTavari wyaroa; g) adamianebi irCeven 

sazogadoebis gansazRvrul saxes (gonebrivi an fizikuri da a. S.) da aqvT 

gansazRvruli miznebi.20 

   m. amstrongis mixedviT adamianuri resursebis marTva warmoadgens 

strategiuli, integrirebuli da Tanmimdevruli midgomebis erTobliobas, 

romelic uzrunvelyofs dasaqmebas, ganviTarebasa da organizaciaSi momuSave 

adamianebis keTildReobis amaRlebas. m. biris ganmartebiT ki adamianuri 

resursebis marTva moicavs yvela im mmarTvelobiT saqmianobasa da qmedebebs, 

romelic gavlenas axdens organizaciasa da mis TanamSromlebs Soris 

urTierTobebze. d. gesti Tvlis, rom igi moicavs iseT politikas, romelic 

miznad isaxavs organizaciuli integraciis maqsimizacias, sakadro 

valdebulebebs, personalis moqnilobasa da muSaobis xarisxs.21 Tu mocemul  

                                                 
19

    xomeriki T., menejmentis safuZvlebi, Tbilisi, 2008, gv. 168. 
20

 adamianuri resuresebis menejmenti, avtorTa koleqtivi, (leqciebis kursi Sedgenilia 
ZiriTadad n. paiWaZis ,,personalis marTvisa~ da v. vesninis amave saxelwodebis 
saxelmZRvanelos mixedviT), Tb., 2009, gv. 11.  
21

 Armstrong M., Handbook of Personnel Management Practice, 11
th

 edition, uk, 2010, P. 1. 
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Sexedulebebsa da ganmartebebs SevajamebT, SeiZleba iTqvas, rom adamianuri 

resursebis marTva esaa mizanmimarTuli qmedebebis kompleqsi, romelic 

mimarTulia adamianuri resursebis saqmianobis efeqtianobis amRlebisaken, 

romelic  sabolo jamSi uzrunvelyofs organizaciis miznebis realizaciasa 

da personalis keTildReobis amaRlebas. 

   adamianuri resursebis mniSvneloba kidev ufro did datvirTvas iZens 

mravalerovnuli kompaniebisTvis, radagn maTi biznesaqtivoba scdeba 

erovnuli bazris sazRvrebs da aqcents akeTebs saerTaSoriso 

konkurentunarianobis miRwevaze. mocemuli miznisaTvis ki uaRresad didi 

mniSvneloba eniWeba kvalificiur personals, romelsac xSir SemTxvevaSi 

uwevs multikulturul garemoSi saqmianoba, sadac gansxvavebebi kidev ufro 

aSkaraa, vidre saerTaSoriso menejmentis sxva mimarTulebebSi. adamianuri 

resursebis saeTaSoriso menejmenti anu kadrebis moZieba, maTi swavleba da 

kvalifikaciis amaRleba, repatriati menejerebis samuSaoze gagzavna, maTi 

Sromis anazRaureba, samSobloSi dabruneba da kompaniis saqmianobaSi 

integracia uaRresad rTuli amocanebia, romelTa gadawyvetis SesaZlebloba 

damokidebulia im TaviseburebaTa codnaze, riTic xasiaTdeba adamianuri 

resursebis menejmenti samSobloSi da sazRvargareT. aRniSnul Taviseburebebs 

gansazRvravs ramdenime faqtori. esenia: Sromis bazrebis gansxvavebuli 

doneebi, samuSao Zalis gadaadgilebasTan dakavSirebuli problemebi, marTvis 

stili da praqtika, erovnuli orientacia da kultura.22 

  bolo aTwleulis ganmavlobaSi adamianuri resursebis saerTaSoriso  

marTvis sakiTxebs naklebi yuradReba eTmoboda da ZiriTadi kvlevebi 

xorcieldeboda warmoebisa da saerTaSorioso marketingis mimarTulebiT. 

Sesabamisad, adamianuri resursebis saerTaSoriso menejmenti saerTaSoriso 

biznesis TvalsazrisiT iyo naklebad Seswavlili sfero da am kuTxiT 

kvlevebis ZiriTadi nawili xorcieldeboda amerikis SeerTebul StatebSi    

(n. bosijleri, n. adleri, ‘’organizaciuli mecnierebebi globalur 

konteqstSi, aSS, 1991 w). amasTan, ekonomikis globalizaciam da 

                                                 
22 saerTaSoriso biznesi, avtorTa koleqtivi, red. Sengelia T., Tb., 2011, gv. 494.   
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mravalerovnuli kompaniebis raodenobis mkveTrma zrdam adamianuri 

resursebis saerTaSoriso menejmentsac moutana strategiuli mniSvneloba da 

aqtiurad daiwyo kvlevebi am sferoSi (dolvingi, bleqi, harisi 1999w). 

  adamianuri resursebis saerTaSoriso menejmentisadmi interesis zrda 

ganapiroba bevrma faqtorma, maT Soris:  

  gaizarda internacionalizaciisa da globaluri konkurenciis masStabebi 

da Sesabamisad, adamianuri resursebis mobiloba;   

  adamianuri resursebi Sefasda saerTaSoriso bazarze konkurent-

unarianobis miRwevis erT-erT ZiriTad saSualebad; 

  mravalerovnuli kompaniebis mier globaluri strategiis ganxorcielebis 

procesSi warmoiSva problemebi saerTaSoriso menejmentis sferoSi codnisa 

da gamocdilebis  naklebobis kuTxiT; 

  da bolos, adamianuri resusebis saerTaSoriso menejmenti TamaSobs 

mniSvnelovan rols mravalerovnuli kompaniebis Svilobil da filial 

sawarmoTa saerTaSoriso kontrolis ganxorcielebis mimarTulebiT da misi 

Seswavla aadvilebs, nakleb sirTuleebs qmnis struqturuli inovaciebis 

ganxorcielebis TvalsazrisiT (q. bartleti da s. goSali, ‘’mmarTvelobiT 

sazRvrebis miRma: transnacionaluri xedva’’, harvadis biznes presa, 1998).23 

       UNCTAD-is monacemebiT, mravalerovnuli kompaniebis sazRvargareTul 

warmomadgenlobebSi dasaqmebuli personalis raodenoba xasiaTdeba mzardi 

tendenciiT da Tu es maCvenebeli 2005–2007 wlebSi daaxloebiT 51,593 mln 

momuSaves Seadgenda, 2011 wlisaTvis igi 69,065 mln-mde gaizarda. amave 

periodisaTvis maT mier warmoebuli produqciis gayidvebidan miRebulma 

Semosavlebma ki 28 trilion dolars gadaaWarba. sazRvargareTuli 

personalis raodenobiT liderobs espanuri mravalerovnuli kompania 

Telefonica SA (ix. diagrama 1.5).24 

   

 

                                                 
23

 http://www.hbs.edu/faculty/Pages/profile.aspx?facId=6419 
24

 UNCTAD WORLD INVESTMENT REPORT, Transnational Corporations, Vol. 21, No. 1 (April 2012), P. 70-71. 

http://www.hbs.edu/faculty/Pages/profile.aspx?facId=6419


 

 

 

 

46 

diagrama 1.5 msoflios 10 mravalerovnuli kompania sazRvargareTuli  
personalis raodenobis mixedviT - 2011 w 

 

  

 

 

 

 

 

 

 

 

 

 

 

  wyaro: UNCTAD, WORLD INVESTMENT REPORT, 2012 

  

  zemoaRniSnulidan gamomdinare mravalerovnuli kompaniebisTvis 

kvalificiuri personalis da maT Soris menejerebis SerCeva, maTi swavleba, 

ganviTareba da motivacia kritikulad mniSvnelovania da swored maT mier 

miRebul gadawyvetilebebzea damokidebuli mravalerovnuli kompaniebis 

grZelvadiani Tu moklevadiani miznebis ganxorcieleba da ganviTarebis 

perspeqtivebi.  

  personalis SerCevა . amerikeli mecnieri h. perlmuteri, romelic iTvleba 

pionerad globaluri firmebis kvlevebis dargSi, sakuTar naSromSi 

‘’mravalerovnuli firmebis bundovani evolucia’’ (1969 w) gvTavazobs 

mravalerovnuli kompaniebis personaliT dakompleqtebis standartebis sam 

ZiriTad mimarTulebas, esenia: eTnocentristuli, policentristuli da 

geocentristuli. pirveli maTgani gulisxmobs saTavo kompaniasa da 

filialebSi wamyvani Tanamdebobebis mxolod mravalerovnuli kompaniebis 

damfuZnebeli qveynis adamianuri resursebiT dakompleqtebas, xolo meore 
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mimarTulebis mixedviT sasurvelia filialsa Tu Svilobil sawarmoSi msgavs 

Tanamdebobaze maspinZeli qveynis kadrebis gamoyeneba, mesame varianti ki 

upiratesobas aniWebs iseT sakadro politikas, romlis mixedviT 

Tanamdebobaze daniSvnas gansazRvravs kvalifikacia, ganurCevlad erovnebisa 

da warmomavlobisa. 1979 wlidan gavrcelda kidev araerTi midgoma magaliTad, 

regiocentristuli, romlis Tanaxmad menejerTa SerCeva xdeba regionebis 

mixedviT, magram es wesi vrceldeba mxolod mravalerovnuli kompaniebis 

Svilobil da filial sawarmoebze. swored msgavs midgomebs iyeneben dResac, 

Tumca, arsebobs gansxvavebuli tendenciebic, magaliTad, umsxviles britanul 

korporacia Imperial Chemical Indastri-Si 150 menejeridan mxolod 50% aris 

ingliseli. dResdReobiT, saerTaSoriso korporaciebi erovnulobaze ufro 

maRla ayeneben personalis Sromis efeqtianobas.25 

   mravalerovnuli kompaniebis mier menejerebis moZiebis kidev erTi gzaa 

axalgazrda specialistebis SerCeva. msxvili mravalerovnuli korporaciebi 

xSirad umaRlesi saswavleblebidan im mizniT qiraoben axalgazrda kadrebs, 

rom SemdgomSi isini gaagzavnon sazRvargareTul filialebSi samuSaod. 

zogierTi kompanias samuSaoze ahyavs kursdamTavrebulebi, xolo maT mier 

gamocdilebis miRebis Semdeg agzavnis sazRvargareT. amasTan, upiratesobiT 

sargebloben ucxouri enebis mcodne kursdamTavrebulebi, romlebic 

specializdebian saerTaSoriso biznesze.26 

 mravalerovnul kompaniebs gaaCnia personaliT dakompleqtebis Semdegi oTxi 

ZiriTadi wayro: 

1. mSobliuri qveynis moqalaqeebi-eqspatriatebi; 2. maspinZeli qveynis 

moqalaqeebi; 3. mesame qveynis moqalaqeebi;  4. impatriatebi.27 

  Eeqspatriati personalis daqiravebis ZiriTad mizezebs miekuTvneba: 

                                                 
25

 Philip M. Rosenzweig , Nitin Nohria, Journal of International Business Studies, Palgrave Macmillan Journals, US,1994, P 

229-230. 
26

 saerTaSoriso biznesi, avtorTa koleqtivi, red. Sengelia T., Tb. 2011, gv. 297. 
27

 maspinZeli qveynis an mesame qveynis moqalaqe, romelic dasaqmebulia mk-s mSobliur 
qveyanaSi. (f. luTansi 2012w). 
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   kompetenturoba. rig SemTxvevaSi Znelia moZebno sakmarisi kompetenciis 

mqone adgilobrivi kadri, romelsac gaaCnia aucilebeli teqnikuri codna 

proeqtis realizaciisaTvis. personalis teqnikuri kompetencia damo-

kidebulia qveynis ganviTarebis doneze; 

   menejerTa kvalifikaciis amaRleba. aq igulisxmeba sazRvargareT muSaobis 

gamocdilebis SeZena; 

   kontrolis saSualeba. maTi mxridan kompaniis aramarto sawarmoo aramed 

finansuri kontrolis ganxorcieleba.  

     mravalerovnul kompaniebSi, rogorc wesi, personalis efeqtiani 

SerCevisaTvis gadawyvetileba, efuZneba saerTaSoriso kriteriumebs, romelTa 

Soris gamoyofen xuT ZiriTad maTgans:  

1. zogadi kriteriumebi; 

2. kulturasTan advilad adaptaciis unari; 

3. fizikuri da emociuri janmrTelobis mdgomareoba; 

4. asaki, gamocdileba da ganaTleba; 

5. enis codna; 

6. pretendentis motivirebuloba sazRvargareTuli mivlinebebisadmi. 

7. lideruli unar–Cvevebi. 

    Brookfield Global Relocation Services28-is mier 2012 wels Catarebuli sakmaod 

masStaburi kvlevis Sedegebis mixedviT (kvleva Catarda 123 amerikul (55%), 

evropul (42%) da aziur (3%) mcire, saSulo da msxvil biznesorganizaciaSi, 

romlTac gaaCndaT ucxouri warmomodgneloba an filiali sawarmo sxvadasxva 

qveyanaSi. mocemul kompaniebSi dasaqmebul respodentTa saerTo raodenobam 

Seadgina 6.9 mln daqiravebuli). gamokiTxul kompaniaTa 94% optimisturad 

aris ganwyobili globaluri biznesis ganviTarebis perspeqtivisadmi da 

gegmavs TanamSromelTa gagzavnas saerTaSoriso davalebebis Sesasruleblad. 

kompaniaTa 100% varaudobs dasaqmebulTa raodenobis zrdas momavali 

wlisaTvis. mocemuli kompanebi periodulad agzavnian TanamSromlebs 

                                                 
28

 erT-erTi lideri da sando amerikuli organiziacia msoflioSi, romelic ikvlevs 
personalis saerTaSoriso gadaadgilebisa da gobaluri firmebis saqmianobis sxva 
maCveneblebs. 
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sazRvargareTul filialebSi da maT adgilas iReben axal TanamSromlebs. 

procentulad ki maTi saerTo raodenoba 11%-s Seadgens, danarCeni 89% ki 

mudmivi TanamSromlebi arian. rac Seexeba repatriatebs, saerTaSoriso 

davalebebis Sesrulebis wliuri brunva  Seadgens 26%-s da maTi raodenobis  

29% ki erTi welia ukve rac asrulebs saerTaSoriso davalebebs.  

   mravalerovnuli kompaniebis mier gamoiyeneba personalis SerCevis mravali 

procedura, maT Soris,  yvelaze  gavrcelebulia testireba da gasaubreba. 

aseve Tanamdebobaze morgebis modeli. 

   k. beikerisa da j. ivanoviCis gamokvlevebi (‘’amerikeli aRmasruleblis 

mivlinebebi sazRavrgareT: sistemuri, SemTxveviTi, aqtiuri?’’ 1971w) gviCvenebs, 

rom saerTaSoriso operaciebSi dasaqmebuli 127 menejeridan 80% swored 

testirebis Sedegad aris SerCeuli. zogierT mravalerovnul kompanias miaCnia, 

rom testireba dakavSirebulia garkveul danaxarjebTan da am meTods iyenebs 

Zalian iSviaT SemTxvevbSi. mravalerovnuli kompaniebis didi nawili 

axorcielebs menejerTa SerCevas xangrZlivi intrviuebis safuZvelze, rac 

uzrunvelyofs imis gagebas Tu ramdenad mzad aris mocemuli pretendenti 

saerTaSoriso davalebebis Sesasruleblad. J. heleris kvlevebma 

(saerTaSoriso SerCevis kriteriumebi, 1980w) daagina, rom aSS-Si msgavs 

poziciaze daniSnuli personalis 52% samsaxurSi swored gasaubrebis wesiT 

aris miRebuli. personalis SerCevis procesSi gansakuTrebuli mniSvneloba 

eniWeba anazRaurebis (kompensaciis) sistemas. am sakiTxTan mimarTebaSi 

mravalerovnuli kompaniebs mouwevT gamoiyenon mSobliuri qveynisagan 

gansxvavebuli midgoma, radgan maTi sxvadasxva qveyanaSi saqmianoba 

ganapirobebs  maTi mxridan garkveuli ekonomikuri maCveneblebis Seswavlas, 

maT Soris, mniSvnlovania msoflios sxvadasxva qalaqSi cxovrebis xarjebis 

odenoba, cxovrebis done, saSualo anazRaureba da a.S.  da  es maCveneblebi 

aucileblad gaTvaliswinebuli unda iyos saerTaSoriso menejerebis 

anazaRaurebis paketSi. rogorc wesi, menejerTa anazRaurebis paketi Seicavs 

Semdeg elementebs:  
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  ZiriTadi xelfasi – sabaziso Tanxa, romelisac eqspatriati menejeri iRebs 

wlis ganmavlobaSi. aSS-Si saSualo rgolis menejeris xelfasi daaxlobiT 

200 000-300 000 aSS dolars Seadgens;   

  damatebiTi sargebeli – garkveuli socialuri programebi da SeRaveTebi, 

romelic vrceldeba konkretul qveyanaSi dasaqmebul eqspatriatebze. 

  daxmareba – mocemul SemTxvevaSi xdeba eqspatriantebisaTvis sxvadasxva 

xarjebis anazRaureba, magaliTad, sacxovreblis, transportirebis, 

ganaTlebis miRebasTan da a.S. dakavSirebuli xarjebi; 

  waxalisebis  sistemebi – specialuri stimulirebis programebis SemuSaveba, 

romlebic iTvlsiwinebs eqspatriati momuSavebiis premialuri anazRaurebis 

sistemis formirebas saerTaSoriso davalebebis Sesrulebis procesSi;  

  dabegvra - eqspatriatebis Semosavali SeiZleba daibegros erTnairi 

gadasaxadiT, rogorc sakuTar, aseve maspinZel qveyanaSic, Tu maspinZel da 

mSobliur qveyanas aqvT gadasaxadebis saerTo sistema. Tuki maT erTnairi 

gadasaxadebis sistema ar gaaCniaT, maSin firma gadasaxadebs ixdis maspinZeli 

qveynis kanonmdeblobis mixedviT. amasTan, Tu maspinZel qveyanaSi ufro 

maRali gadasaxadebia, rac amcirebs eqspatriantis Semosavals, firmebi 

anazRaureben am gansxvavebas. 

  swavleba da ganviTareba. piter drukeri aRniSnavs, rom personalis mudmivi 

swavlebis procesi aucileblia aramxolod arakvalificiuri an axlad 

miRebuli momuSaveTaTvis, aramed kvlificiuri pesonalisTvisac, radgan ar 

moxdes maTi kompetenciebis moZveleba da amasTan, SeiZinon axali unarebi. 

personalis ganviTarebam unda upasuxos kiTxvas, rogori kvalifikaciis 

menejerebi dasWirdeba bizness xval, raTa miaRwios sakuTar miznebs da 

saqmianoba ganaxorcielos sxvadasxva qveynis bazarze, gansxvavebuli 

ekonomikis, teqnologiuri ganviTarebisa da kulturis  arsebobis pirobebSi. 

cnobilia, rom  daqiravebulTaTvis pirveli formaluri saswavlo kursebi 

momzadda iaponiaSi.29 

                                                 
29

 Druker. F.P., Management, Tasks, Responsibilities, Practices., New York, 1986, P. 294.  
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  warmatebuli mravalerovnuli kompaniebi Tvlian, rom konkurentunarianobis 

SenarCunebisaTvis aucilebelia personalisa da repatriati menejerebis 

mudmivi swavlebisa da ganviTarebis programebi. am mizniT isini xSirad 

iyeneben moklevadian Tu grZelvadian swavlebasa da saerTaSoriso 

mivlinebebs, raTa maT kargad gaacnobieron maspinZeli qveynis ekonomikuri, 

kulturuli Tu samuSao Cvevebis  specifika. swavleba-treningi aris procesi 

romelic uzrunvelyofs personalis kompetenciis, qcevisa da 

damokidebulebis transformacias masze dakisrebul davalebaTa ukeT 

Sesasruleblad.  

  mravalerovnuli kompaniebis saqmianobis bolo wlebis gamocdileba 

cxadyofs, rom saWiroa Seiqmnas personalis iseTi globaluri gundi, romlis 

yoveli wevri erToblivad SeZlebs adgilobriv enaze saubars, axal 

kulturaSi advilad integracias, iqneba Ria, moqnili da gaumklavdeba Zlier 

stresebsa Tu axal garemoSi moxvedriT miRebul kulturul Soks. 

   saerTaSoriso biznesis warmomadgenelTa umetesoba ufro met yuradRebas 

aqcevda personalisTvis gankuTvnil treinigebs, vidre menejmentis 

ganviTarebis programebs. aRniSnuli treningebi moicavs ufro metad 

socialur etikets, sabaJo procedurebs, biznes etikets da sxva, vidre 

menejmentis ganviTarebis programebs. treningebis ZiriTadi mizania mSobliuri 

qveynis moqalaqeebis sazRvargareT Tanamdebobaze samuSaod momzadeba. 

dReisaTvis, globaluri kompetenciisa da mravalerovnuli firmebis 

warmoSobis gamo, es mdgomareoba Zireulad Seicvala. amJamad, sazRvargareTis 

sxvadasxva samuSaoebisaTvis mniSvnelovania treningebTan erTad menejmentis 

ganviTarebis saswavlo programebis gavla. saerTaSoriso biznesSi, 

menejmentis ganviTarebis programebis mizania kompaniis strategiuli miznebis 

miRweva. dResdReobiT polularuli kursebi menejmentSi moicavs Semdeg 

saiTxebs: lideroba, motivacia, komunikacia, zogadi menejmenti, adamianuri 

resursebis marTva, organizaciuli cvlilebebi da ganviTareba, strategiuli 

ganviTareba da molaparakebis unarebi. 

  personalis ganviTarebisaTvis ki gansakuTrebiT mniSvnelovania, kadrebis 

moklevadiani an grZelvadiani mivlineba ucxour kompaniebSi, es meTodi 
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exmareba firmas araformaluri menejmentis qselis CamoyalibebaSi. aseTi 

qseli SesaZloa gamoviyenoT, rogorc organizaciis SigniT gamocdilebis 

gaziarebis saSualebad. magaliTis saxiT ganvixiloT telekomunikaciebis 

mwarmoebeli Sveduri kompania ,,eriqsoni~. am kompaniaSi TanamSromloba Zalian 

mniSvnelovania, gansakuTrebiT kompaniidan misi filialebisaTvis nou-hausa da 

ZiriTadi kompetenciebis gadacemis mizniT. TanamSromlobis gasaZliereblad 

`eriqsoni~ xSirad cvlis specialistebs, rogorc saTavo ofisSi, aseve mis 

filialebSi. `eriqsoni~ erTi an ori wlis ganmavlobaSi agzavnis 50-dan 100-

mde inJinersa da sxvadasxva profilis menejerebis jgufs kompaniis erTi 

qveynis struqturuli erTeulidan meoreSi, rac mniSvnelovnad afarToebs 

adamianebs Soris saqmian da kulturul urTierTobebs. aRniSnuli politika 

aris efeqtiani, rogorc saerTo kulturis Semecnebis, aseve kompaniis 

sxvadasxva qveynebSi gafantuli sawarmoebis koordinaciisaTvis.  

   garda amisa ‘’erqosonma’’ SeimuSava specialuri treningebis programa, 

romelic gankuTvnilia kompaniis direqtoraTa sabWos wevrebisTvis, kerZod 

misi mizania sabWos yovel axal wevrs gaacnos informacia kompaniis, 

bizneserTeulis funqciebis Sesaxeb. mocemuli treningebi rogoc wesi tardeba  

weliwadSi orjer, rac amaRlebs direqtorTa codnas konkretuli opraciebis, 

marTvis berketebisa da ganviTarebis perspeqtivebis  Sesaxeb. magaliTad, 2012 

wlis treningis Tematika moicavda Semdeg sakiTxebs: xelmZRvanelobis taqtika, 

bazris ganviTareba, konkurentebis analizi, kompaniis grZelvadiani xedva da 

strategiuli prognozireba.  rac sabolo jamSi uzrunvelyofs maT 

kompetentur gadawyvetilebebs marTvis procesSi.30 

     IBM-is damfuZnebeli Tomas vatsoni yovelTvis Tvlida, rom ‘’ganaTlebas ar 

gaaCnia gajerebis wertili’’, Sesabamisad, IBM daarsebis dRidan cdilobs 

personalis ganviTarebaze zrunvas, riTac amaRlebs maT produqtulobas, 

saqmianobis Sedegebis zrdasa da efeqtian muSaobas. kompaniis TiToeuli 

menejerisaTvis wliwadSi daaxlobiT 1500 aSS dolari ixarjeba. kompaniaSi 

aseve dainerga swavlebis integrirebuli meTodebi, romelic moicavs 

                                                 
30

 Ericsson , Annual Report, Bringing the networked society to life, 2012, P. 137. 
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swavlebis Semdeg meTodebs: sazogado saklaso swavleba, samuSao adgilze 

swavleba, konferenciebi, teqnikuri seminarebi, onlain swavleba da a.S. 

  sainteresoa, aseve, Sveicaruli Nestles-s gamocdileba personalis swavlebisa 

da gavnviTarebis TvalsazrisiT. misi saqmianobis ZiriTadi principia is, rom 

kompaniis nebismier TanamSromels hqondes ganviTarebisa da sakuTari 

potencialis gamoyenebis saSualeba. Nestles-s saswavlo programebi moicavs 

Semdeg komponentebs: zogadi unarebis treningi, zogadi saswavlo programa, 

profesiuli saswavlo treningi, Sida saswavlo programebi, saerTaSoriso 

treningebi, sagareo menejmentis programa da sxva. Mmxolod 2002 wels Nestles-s 

mier msoflio masStabiT daqiravebuli personalis 65%-ma gaiara garkveuli 

saganmanaTleblo programa.31 

   personalis motivacia. Mmravalerovnuli kompaniebis mier SemuSavebuli 

gegmebis realizacia SeuZlebelia kargad motivirebuli adamianebis gareSe, 

romlebic mzad arian maRali enTuziazmiT ganaxorcielon dakisrebuli 

funqciebi (ix. sqema 1.10). am SemTxvevaSi motivi aris mizezi imisaTvis, rom 

adamianma ganaxorcielos qmedeba, motivacia ki warmoadgens fsiqologiur 

process, romelic mimarTulia dasaxuli miznebis misaRwevad adamianTa 

qmedebis waxalisebisaken. (amstrongi, 1986w). ganasxvaveben Siga da gare 

motivaciis tipebs. Siga motivacia SeiZleba warmoiqmnas individSi da gavlena 

moaxdnos mis saqcielze. igi ar wamoadgens gare wamaxalisebel faqtors, mas 

SeuZlia miiRos iseTi maxasiaTeblebi, rodesac fizikuri pirebi grZnoben, rom 

organizaciaSi maTi saqmianoba aris mniSvnelovani da cdiloben miznebis 

misaRwevad gamoiyenon sakuTari unarebi da SesaZleblobebi (riCard reini, 

edvord desi, ‘’sakuTari Tavis motivaciis Teoriebi’’, 1985w).  rac Seexeba gare 

motivacias, igi gamoiyeneba maSin, ridesac erTi pirovneba axorcielebs meoris 

motivirebas. es formebi mocavs: premias, anazRaurebis gazrdas, jildos, 

dawinaurebas da a.S. 

 

 

                                                 
31

 The Nestle People Development Review, Nestle S.A., March, Switzerland, 2003, P.4.  
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    sqema 1.10 personalis motivaciis modeli mravalerovnul kompaniebSi 

 

 

 

  

   

 

 

 

 

 

 
 
 
 
 
 
 
 
wyaro: Holton v., Dent F., and Rabbetts J., Motivation and Employee Engagement in the 21st 

Century, A Survey of Management ViewsUK, 2009, P. 4 

 

      

    menejmentSi motivaciis Sesaxeb arsebobs mTeli rigi kvlevebi, romlebic  

warmodgenilia Teoriebis saxiT (ix. cxrili 1.7, 1.8), aRniSnuli Teoriebi 

saerTo maxasiaTeblebis mixedviT iyofa motivaciis procesul da 

Sinaarsobriv Teoriebad.  
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  cxrili 1.7 motivaciis Sinaarsobrivi Teoriebi  

Teoriis 

dasaxeleba 

Teoriis 

avtori 
mokle Sinaarsi 

saerTaSoriso 

konteqsti 

moTxovnilebaTa 
ierarqiis Teoria 
 
 

a. maslou 
(1954 ) 

 
adamianis motivirebas 
iwvevs 
moTxovnilebaTa 
ierarqia, romelic 
moicavs fiziologiur, 
usafrTxoebisa da 
daculobis, 
socialur, aRiarebisa 
da dafasebis da 
TviTrealizaciis 
moTxovnilebebs.  

 
l. porteris, n. hearis, 
e. giselisa da m. 
nevisis Semdgomma 
kvlevebma aCvena, rom 
maslous 
moTxovnilebaTa 
ierarqia SeiZleba 
gansxvavebuli iyos 
qveynebisa da 
regionebis mixedviT.  
magaliTad, aSS-sa da 
evropis qveynebSi es 
moTxovnilebebi 
emTxveva maslous 
koncefcias,  xolo 
aziur kompaniebSi ki 
gamoiyofa 
moTxovnilebaTa 
mxolod 4 jgufis 
odnav gansxvavebuli 
Tanamimdevroba: 
fiziologiur 
moTxovnilebebze win  
socialuri 
moTxovnilebebi dgas, 
Semdeg modis 
usafrTxoebisa da 
TviTrealizaciis 
moTxovnilebebi. nevisis  
azriT ki 
mravalerovnuli 
kompaniebis 
motivatorebi 
aucileblad unda 
asaxavdes qveynebs 
Soris kulturul 
gansxvavebebs. 
 

motivaciis 
orfaqtoriani 
Teoria 

frederik 
hercbergi 
(1957 w) 

 
mocemuli Teoriis 
mixedviT, samuSao 
procesSi gamoiyofa 
kmayofilebis ori 
jgufi: 1. 

 
mogvianebiT mocemuli 
Teoriis mixedviT 
Catarebulma kvlevebma 
sxvadasxva qveyanaSi 
(axali zelandia, 
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damakmayofilebel 
motivatorebi 
(Sinagani motivatori) 
2. higienuri faqtorebi 
(garegani motivatori).  
pirvel jgufs 
miekuTvneba iseTi 
fundamenturi 
moTxovnilebebi 
rogoricaa aRiareba, 
ganviTareba, 
damoukidebloba. 
xolo meore jgufSi 
ki Sedis xelfasi, 
Sromis usafrTxoeba, 
Sromis pirobebi da 
a.S.  

saberZneTi) aCvena, rom 
gamokiTxulTa 
umetesoba srulaid 
iziarebs hercbergis 
midgomas.  kvlevebis 
analizis safuZvelze 
SeiZleba iTqvas, rom 
motivaciis mocemuli 
modeli moqmedebs 
SromiTi saqmianobis 
yvela doneze. 

 
miRwevebze 
orientirebuli 
Teoria 

 
maklelandi 
1973 

 
Teoriis mixedviT 
gamoiyofa menejerTa 3 
fundamenturi 
saWiroeba: 1. miRwevebi; 
2. afilacia 
(kuTvnileba); 3. 
Zalaufleba. 
motivaciis dros ki 
ZiriTadi yuradReba  
gamaxvilebulia 
saqmianobis procesSi 
menejerTa miRwevebze.  

 
sxvadasxva qveyanaSi 
(dania, poloneTi, 
CexeTi, aSS) 
Catarebulma kvlevebma 
aCvena, rom am qveynebSi 
adgili hqonda 
menejerTa miRwevebze  
orientirebul 
motivaciis process, 
Tumca kulturuli 
faqtorebis 
gaTvaliswinebiT 
calkeul qveynebSi 
SeiniSneboda garkveuli 
gansxvavebani. aseve 
gamoikveTa, rom bolo 
dros sul ufro meti 
qveyana ambobs uars 
miRwevaze 
orientirebuli 
motivaciis sistemis 
gamoyenebaze, Tumca 
zogadad motivaciis 
aucileblobas yvela 
qveynis mk 
erTmniSvnelovnad 
usvams xazs. 

  wyaro:   1.  Armstrong M., Handbook of Personnel Management Practice, 11
th

 edition, uk, 2010; 

                  2. Luthans F., Jonathan P. Doh,International Management: Culture, Strategy, and Behavior, 

8th   Edition, McGraw-Hill, 2012;  
         3. xomeriki T., menejmentis safuZvlebi, Tbilisi, 2008  
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 cxrili 1.8 motivaciis procesuli Teoriebi 

Teoriis 

dasaxeleba 

Teoriis 

avtori 
mokle Sinaarsi 

saerTaSoriso 

konteqsti 

samarTlianobis 
Teoeria 

adamsi 
(1965) 

mocemuli midgomiT 
adamiani yvelaze kargad 
motivirebulad grZnobs 
Tavs Tu misdami 
damokidebuleba aris  
samarTliani. 
garda amisa mocemuli 
Teoria xazs usvams 
samarTliani 
dajildovebis sistemas. 

mocemuli Teoriis 
irgvliv Catarebuli 
kvlevebis Tanaxmad 
SeiZleba davaskvnaT, rom 
aSS-s da kanadis mk-ebi 
axorcieleben 
dajildovebas sistemiT 
‘’Sesabamisi anazRaureba 
Sesabamisi muSaobisaTvis~,  
rac personalSi aRvivebs 
samarTlianobis gancdas.  
Tucma aziuri 
warmomavlobis kompaniebi 
igive midgomas ar 
iziareben. 

miznebze 
dafuZnebuli 
motivaciis Teoria 

laTemi da 
loki 
(1979) 

es Teoria xazs usvams im 
faqts, rom momuSaveebi 
moqmedeben garkveuli 
miznebis mixedviT da 
kompaniisagan elian 
Sesabamis ukukavSirs, 
motivacia ki maTze 
swored amis mixedviT 
xorcieldeba. aq, ra Tqma 
unda mniSvnelovania  
dasaxuli miznebis 
sirTule da adamianis 
ukukavSiri garemosTan.  

mocemuli Teoriis 
mimarTulebiT sxvadasxva 
qveynebSi (aSS, norvegia, 
didi britaneTi.) 
ganxorcielebulma 
kvlevebma aCvena, rom 
magaliTad, norvegieli 
momuSaveebiUqmnidnen 
garkveul jgufebs, 
romlebic swored miznis 
mRwevaze iyvnen 
orientirebulni da  
menejerTa mxridan 
motivaciac konkretul 
jgufze xorcieldeboda, 
gansxvavebiT britanuli 
an amerikuli 
kompaniebisagan, sadac 
upratesoba eniWeba 
TanamSromelTa 
individualuri miznebis 
dasaxvas. 

molodinis Teoria 
vrumi (1964), 
porteri 
loueri (1968) 

mocemul SemTxvevaSi 
momuSaveTa Zalisxmeva  
davalebis  
Sesrulebisadmi 
damokidebulia maT 
molodinze anu ra 
jildo moyveba misi 
samsaxureobrivi 
saqmianobis Sedegs. 
mocemul TeoriaSi 
mniSvnelovania Semdegi 

kvlevebiT dadginda, rom 
mgavsi moticaviis 
Teoriebi gamoiyeneba iseT 
kompaniebSi, rogorSic 
arsebobs Zlieri Sida 
kontrolis meqanizmebi. 
magaliTad, mocemuli 
midgoma damaxasiaTbelia 
amerikuli warmoSobis mk-
ebisaTvis.  
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sami faqtori:  
 Zalisxmevam SeiZleba 
gamoiwvios qmedebebi; 
 qmedeba iwvevs 
konkretul Sedegs; 
 Sedegi iqneba 
individualuri  
Rirebulebis mqone. 
 

 wyaro:   1.  Armstrong M., Handbook of Personnel Management Practice, 11
th

 edition, uk, 2010; 

                2. Luthans F., Jonathan P. Doh,International Management: Culture, Strategy, and Behavior, 

8th   Edition, McGraw-Hill, 2012;  

        3. xomeriki T., menejmentis safuZvlebi, Tbilisi, 2008. 

 

 
    mocemuli Sinaarsobrivi da procesuli Teoriebi mniSvnelovnad 

gansazRvravs mravalerovnul kompaniebSi personalis motivaciis swor 

mimarTulebas. garda amisa, mocemuli kuTxiT unda gamovyoT Semdegi 

mniSvnelovani cnebebi:  

 samuSaos agebuleba - (socio-teqnikuri dizaini kulturuli faqtorebis 

gaTvalisiwinebiT);  

 samuSaoTa centralizacia – (motivaciis procesSi gaTvalswinebuli unda  

iyos pirovnebis individualuri cxovreba (ojaxi, religia, dasveneba da a.S.));  

 dajildovebis sistemebi _ finansuri dajildoveba (premia, xelfasi, 

danamatebi) da arafinansuri dajildoveba (aRiareba, dawinaureba da. a.SD). am 

mimarTulebiTac, ra Tqma unda, dauSvebelia zemoqmedebis kulturuli 

faqtorebis ugulebelyofa. cnobilia, rom dajildovebis samarTliani 

sistemiT gamoirCevian _ taivanis, koreisa da iaponiis teritoriaze 

dafuZnebuli mravalerovnuli kompaniebi, sadac motivaciis amgvari sistema 

korporaciuli kulturis Semadgeneli nawilia. 
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1.4 gadawyvetilebebis miReba da kontroli  

mravalerovnul kompaniebSi 

 

   miuxedavad imisa, rom gadawyveltilebis miReba da kontroli 

internacionalizaciasTan uSualod dakavSirebuili ar aris, isini mainc 

umniSvnelovanes rols asruleben mravalerovnuli kompaniebis mier 

saerTaSoriso operaciebis efeqtianad ganxorcielebis procesSi. menejeri 

xSirad swored gadawyvetilebis miRebasTan asocirdeba da mis am nabijzea 

damokidebuli organizaciis problemebis gadawyveta.    

   Tanamedrove menejmentis mkvlevaris r. daftis (‘’menejmenti’’, 2008w) 

mixedviT, gadawyvetilebebi es aris organizaciaSi problemebis 

identificirebisa da misi mogvarebis mizniT ganxorcielebuli qmedebebi. 

  menejerTa samuSao drois umetesi nawili ixarjeba swored mmarTvelobiTi 

gadawyvetilebebis miRebaze, misi mniSvneloba da raodenoba ki did wilad 

gansazRvravs organizaciis minzebis miRwevis SesaZleblobas.  

   gadawyvetileba SeiZleba ganvixiloT, rogorc mmarTvelobiTi saqmianobis 

produqti, xolo gadawyvetilebis miRebis procesi (ix. sqema 1.11), arsebuli 

alternativebidan yvelaze misaRebi variantis SerCevis RonisZiebaTa 

erToblioba. igi moicavs iseT elementebs rogoricaa: problemebi, miznebi, 

alternativebi da gadawyvetilebebi. rogorc wesi, gadawyvetilebis miRebis 

dros menejerebi adgenen problemebsa da gamovlenil SesaZleblobebze 

reagirebisaTvis saWiro qmedebaTa Tanamimdevrobas.32 

  globalur biznesSi gvxvdeba mravalerovnuli kompaniebis mier miRebuli 

swori da mcdari gadawyvetilebebi. magliTad, cnobili kompiuteruli 

teqnikis mwarmoebeli amerikuli kompania Apple, romelic 1990-ian wlebSi 

aRmoCnda krizisis winaSe da mas ukve gakotrebul organizaciad moiazrebdnen, 

2008 wels misi damfuneblis mier miRebulma gadawyvetilebam igi kvlav wamyvan 

kompaniaTa rigebSi daabruna. aRniSnuli gadawyvetilebiT Apple-ma gazarda 

produqciis speqtri da kompiuterebis garda daiwyo musikaluri fleierebis, 

                                                 
32 xomeriki T., menejmentis safuZvlebi, Tb., 2008, gv. 191. 
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yursasmenebis, mobiluri telefonebisa da sxva aqsesuarebis warmoeba, rac 

saboloo jamSi warmatebuli aRmoCnda.  

 

     sqema 1.11 gadawyvetilebis miRebis procesi mravalerovnul kompaniebSi 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 
wyaro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior, 

seventh Edition, McGraw-Hill, 2009,  P.  340 

 
 

  dResdReobiT Apple-is mier warmoebuli mobiluri telefoni (Iphone) 

gasnakuTrebuli popularobiT sargeblobs msoflios masStabiT da 

musikaluri daniSnulebis produqciis gayidvebiT aSS-Si Apple-i meore 

adgilzea Wal-Mart’-is Semdeg.33 aseve, kompaniis menejmentis mier swor 

gadawyvetilebebze metyvelebs  misi bolo sami wlis Semosavlebis dinamika. 

                                                 
33

 Luthans F., Jonathan P. Doh,International Management: Culture, Strategy, and Behavior, 8th Edition, McGraw-Hill, 

2012,  P. 213. 

problemis aRqma

problemis identificireba

problemis formulireba

alternativebis formireba

alternativebis Sefaseba

alternativebis SerCeva

qmedebebis ganxorcieleba

Sedegebis kontroli

danergva

safexuri procesi

1

2

3

4

5

6

7

8

9

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
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aRsaniSnavia isic, rom Apple-i yovelwliurad ufro met finansur resurss 

xarjavs kvlevisa da ganviTarebis mimarTulebiT (ix. cxrili 1.9). 

     

  cxrili 1.9 Apple-is zogierTi finansuri maCvenebeli - 2010-2012 ww 

 @2012 weli 

mln aSS dolari 

2011 weli 

mln aSS dolari 

2010 weli 

mln aSS dolari 

Semosavlebi Siga 

bazridan 
60,949 41,812 28,633 

saerTaSoriso 

Semosavlebi 
95,559 66,437 36,592 

sul Semosavali 

(wminda Semosavali) 
156,508 108,249 65,225 

kvlevisa da 

ganviTarebis 

xarjebi 

3,381 2,429 1,782 

  wyaro: Apple, Three year financial history, 2012, US, P. 1 

                     

  organizaciebSi miRebuli gadawyvetilebebi SeiZleba davyoT programirebad 

da araprogramirebad gadawyvetilebebad. pirveli maTgani mimarTulia  

organizaciuli problemebis sapasuxod da regularulad meordeba. xolo 

meore menejerebis mier miiReba specifikur situaciaSi da ukavSirdeba axali 

problemebis da SesaZleblobebis warmoSobas. msgavsi gadawyvetilebebi 

xSirad gamoiyeneba strategiuli dagegmvis dros. moqmedebis xangrZlivobis 

mixedviT ki ganasxvaveben strategiul, taqtikur da operatiul 

gadawyvetilebebs. 

  saerTaSoriso menejmentis WrilSi ki mmarTvelobiTi gadawyvetileba  esaa 

saerTaSoriso menejeris mier arCeuli kursi sxvadasxva alternativis 

gaTvaliswinebiT, romelic misadagebuli iqneba saerTaSoriso biznesis 

koniuqturasTan. mravalerovnul kompaniebSi mmarTvelobiTi gadawyvetilebebi 

miiReba centralizebuli da decentralizebuli gziT. cxadia, pirvel 

SemTxvevaSi mniSvnelovani gadawyvetilebebi miiReba maRali rgolis 
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menejerebis mier. meore SemTxvevaSi ki gadawyvetilebas ufro dabali rgolis 

menejerebi iReben. am SemTxvevaSi mniSvnelovania is faqtic, rom 

mravalerovnuli kompaniebis saTavo ofisSi miRebuli gadawyvetilebebi didad 

exmareba Svilobil Tu filial kompaniebs, raTa Sesabamisi reagireba 

moaxdinon maspinZeli qveynis ekonomikur-socialur da politikur 

moTxovnebze.  

   bolo wlebSi aSS-s kerZo seqtorSi Catarebulma kvlevebma aCvena, rom  

sul ufro meti kompania iyenebs decentralizebul gadawyvetilebebs. 

mocemuli kvlevis safuZvelze SeiZleba iTqvas, rom amerikuli kopaniebis 

umetesoba, romelSic dasaqmebulia 50-ze meti adamiani, swored aseT midgomas 

aniWebs upiratesobas (p. ostermani, 1994w). aseve aRsaniSnavia, rom 

decentralizebuli gadawyvetilebis dros momuSaveebi ufro metad 

motivirebulad grZnoben Tavs.34 

  zogierT SemTxvevaSi Mmravalerovnuli kompaniebis ZiriTadi 

gadawyvetilebebi orienetirebulia ZiriTadad filiali sawarmoebidan 

investiciebis ukugebaze. magaliTad, Ford Motors-ma investiciebis efeqtiani 

ukugebis mizniT indoeTis bazrisaTvis SeimuSava e.w.  ”patara avtomobilis 

proqti’’  da amisaTvis Ford-is inJinrebma ukve arsebuli  Ford Fiesta-s modelis 

bazaze Seqmnes ufro iafi da martivi modeli Ford Figo. Ford India-s prezidentima 

maikl binemma 2010 wels Forbes-Tan interviuSi aRniSna, rom mocemulma modelma 

indoeTiSi namdvili furori moaxdina da maTi warmoebidan pirvel 100 dReSi 

SekveTebis raodenobam 25 aTas cals gadaaWarba, rac ver uzrunvelyo manamade 

imave mizniT Seqmnilma  avtomobilis orma modelma (Ford Fiesta, Ford Ikon).35 

   menejerul gadawyvetilebebze, ra Tqma unda, zemoqmedebs mravali faqtori 

(ix. cxrili 1.10). am kuTxiT udidesi mniSvneloba eniWeba kompaniis 

centralizebuli marTvis meTods, raTa uzrunvelyofili iyos saerTaSoriso 

operaciebis efeqtiani koordinacia. Sesabamisad, rac ufro didia 

mravalerovnul kompaniebis mier ganxorcielebuli investiciebis moculoba, 

                                                 
34

 Jan Zabojkin, Centralized and Decentralized Decision Making in Organizations, Journal of Labor Economics, vol. 20, no. 

1, Chicago, 2002, P. 1-2. 
35

 http://www.forbes.com/2010/08/12/forbes-india-michael-boneham-experience-figo-ford-launch.html 
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miT ufro izrdeba albaToba imisa, rom gadawyvetilebebs isini 

centralizebuli gziT miiReben, radgan saTavo ofiss yovlTvis surs, rom 

meti kontoli ganaxorcielos sakuTar finansur resursebze. Sesabamisad, 

filialis menejerebi valdebulni arian saTavo ofiss warudginon detaluri 

finansuri angariSebi. am mimarTulebiT ormxrivi vizitebi saTavo kompaniasa 

da Svilobil sawarmos Soris Cveulebriv movlenas warmoadgens. zogjer 

sxvadasxva filialebSi mudmivad imyofebian saTavo kompaniis warmomadgenlebi 

da cxadia, rom rac ufro mniSvnelovani da momgebiania Mmravalerovnuli 

kompaniisaTvis saerTaSoriso operaciebi, miT ufro mkacrad akontrolebs igi 

Svilobil Tu filial kompaniebs.  magaliTad, ganvixiloT navToproduqtebis, 

gazisa, qimikatebis mwarmoebeli da gamavrcelebli umsxvilesi Cinuri kompania 

(daaxlobT 100 saxeobis produqtis mwarmoebeli) PetroChina International Co., Ltd 

(PetroChina International), romelic axorcielebs xsenebuli produqciis 

gadamuSavebas, Senaxvas, transportirebasa da realiazcias msoflios 

masStabiT. misi 80-mde filiali Tu warmomadgenloba 40 sxvadasxva qveyanaSia 

ganTavsebuli. PetroChina Internation-is aqciebi 2000 wlidan warmodgenilia niu-

orkisa da honkongis safondo birJebze. mocemuli masStabebis 

gaTvaliswinebiT PetroChina-Tvis ufro metad efeqtiani iqneba gadawyvetilebis 

miRebis decentralizebuli meTodi, radgan mas namdvilad gauWirdeba 

adgilobrivi pirobebisagan sruliad gansxavevbul garemoSi gafantuli 

filialebis koordinireba.36 

 mSobliur qveyanaSi konkurenciis zrdasTan erTad mravalerovnuli 

kompaniebi sul ufro cdiloben gadawyvetilebis miRebis decentralizacias 

da adgilobrivi menejerebisaTvis gadawyvetilebaTa miRebis uflebamosilebis 

miniWebas, rac, Tavis mxriv, amcirebs maTi reagirebis dros konkurentebis 

mxridan mosalodnel safrTxeebze. saerTaSoriso arenaze ki piriqiT, 

sapirispiro tendencia SeimCneva, radgan am dros SesaZloa moxdes mogebis 

maCveneblebis Semcireba, amitom prevenciis mizniT saTavo kompania cdilobs 

ganaxorcielos produqciis warmoebisa da marketinguli xasiaTis 

                                                 
36

 http://www.petrochina.com.cn 

http://www.petrochina.com.cn/
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gadawyvetilebebis  standartizacia da SeinarCunos momgebianoba. am dros 

umaRlesi rgolis menejerebi iReben centralizebul gadawyvetilebebs.    

 

  cxrili 1.10 centralizebuli da decentralizebuli gadawyvetilebebis    

miRebis xelSemwyobi zogierTi faqtori. 

centralizebuli gadawyvetilebis miRebis 

xelSemwyobi faqtorebi 

decentralizebuli gadawyvetilebis 

miRebis xelSemwyobi faqtorebi 

 mravalerovnuli kompaniis didi zoma;  

 sainvesticio kapitalis didi 
moculoba; 

 Zlieri konkurentuli garemo; 

 produqciis moculobasa da erTeulis 
fass Soris Tanafardobis maRali 
maCvenebeli; 

 maRali donis teqnologiebi; 

 brendis, saxelwodebisa da patentis 
didi minSvneloba; 

 produqciis diversifikaciis maRali 
done; 

 homogenuri produqciis xazi; 

 mcire geografiuli manZili saTavo 
kompaniasa da Svilobl sawarmos 
Soris; 

 qvedanayofebis damoukideblobis 
maRali xarisxi; 

 maspinZel qveyanaSi qvdenayofebs Soris 
SedarebiT maRali damoukideblobis 
xarisxi; 

 menejerTa dabali kompetenturoba; 

 didi saerTaSoriso gamocdileba. 
 

 mravalerovnuli kompaniis mcire 
zoma;  

 sainvesticio kapitalis mcire 
moculoba; 

 susti konkurentuli garemo; 

 produqciis moculobasa da 
erTeulis fass Soris Tanafardobis 
SedarebiT dabali maCvenebeli; 

 dabali donis teqnologiebi; 

 brendis, saxelwodebisa da patentis 
naklebi minSvneloba; 

 produqciis diversifikaciis dabali 
done; 

 arahomogenuri produqciis xazi; 

 didi geografiuli manZili saTavo 
kompaniasa da Svilobils Soris; 

 qvedanayofebis damoukideblobis 
dabali xarisxi; 

 maspinZel qveyanaSi qvdenayofebs 
Soris  SedarebiT dabali 
damoukideblobis xarisxi; 

 menejerTa maRali kompetenturoba;  

 mcire saerTaSoriso gamocdileba. 
 

wyaro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior, 

seventh Edition, McGraw-Hill, 2009, P.341 
 

    mravalerovnuli kompaniebi, romlebic awarmoeben didi raodenobis 

produqcias, maTi danaxarjebi produqciis erTeulze, rogorc wesi, iqneba 

ufro naklebi, vidre im kompaniebisa, romlebic igive saxis produqcias 

awarmoeben mcire moculobiT. Sesabamisad, pirveli maTgani yovelTvis 

ZiriTadad xasiaTdeba centralizebuli gadwyvetilebeis miRebiT.  

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
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   teqnologiebis ganviTarebasTan erTad Mmravalerovnuli kompaniebi 

cdiloben gadawyvetilebis miRebis mTeli procesi gadaitanon saTavo 

kompaniebSi, raTa ukeT daicvan Tavi konkurentebisagan. mocemuli midgoma 

gansakuTrebiT damaxasiaTebelia maRalteqnologiuri da mecnierebatevadi 

mravalerovnuli kompaniebisaTvis, maT ra Tqma unda ar surT teqnologiuri 

procesebi kontroldebodes filialebis doneze. xolo Tu Mmravalerovnuli 

kompaniebisaTvis brendis saxelwodebas da patentebs gansakuTrebiT didi 

mniSvneloba eniWeba, savaraudod maT am SemTxvevaSi ZiriTadad 

centralizebuli gadawyvetilebebis miReba mouwevT.  

   rogorc zemoT aRvniSneT, produqciis diversifikaciis zrda amaRlebs 

gadawyvetilebis miRebis decentralizaciis dones, radgan Mmravalerovnuli 

kompaniebs msoflio masStabiT yovelTvis ar hyavT diversificrebuli 

SeTavazebebis koordinirebisaTvis Sesabamisi kvalifikaciis mqone personali 

da am SemTxvevaSi igi mxolod filiali kompaniis kompetenciebs eyrdnobian. 

Sesabamisad, rac ufro did gamocdilebas iZens filiali Tu Svilobili 

sawarmo adgilobriv doneze, miT ufro mcirdeba alabaToba imisa, rom 

mravalerovnuli kompaniebi kvlav gadawyvetilebebis centralizebas 

moindomebs.  

   amasTan, gadawyvetilebis miRebaze didia produqciis heterogenulobis 

(arahomogenurobis) gavlenac. rogorc viciT, qveynebs Soris arsebobs rigi 

ekonomikuri, socialur-kulturuli Tu sakanonmdeblo gansxvavebani, amitom 

mravalerovnuli kompaniebi gadawyvetilebebis garkveul nawils adgilobriv 

filialebs gadascemen, radagn isini ufro met saWiro informacias floben 

mocemuli qveynis Sesaxeb.  

   Bbolos, ganvixiloT gadawyvetilebebis miRebis procesze saTavo kompaniasa 

da filialebs Soris geografiuli daSorebis galena. am SemTxvevaSi advili 

misaxvedria, rom Tu filiali saTavo kompaniasTan daSorebulia didi 

manZiliT, decentralizaciis done izrdeba da piriqiT. magaliTad, iaponur 

~toiotas~ namdvilad gauWirdeba centralizebuli gziT marTos aSS-Si 

ganTavsebuli sawarmoebi. 
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  Mmiuxedavad zemoxsenebuli tendenciebisa, gadawyvetilebis  miRebis mimarT 

midgomebi SeiZleba gansxvavebuli iyos qveynebisa Tu regionebis mixedviT. 

rogorc bolo droindeli kvlevebi gviCvenebs, britanuli Mmravalerovnuli 

kompaniebiis umravlesoba xasiaTdeba decentralizaciis maRali doniT. amis 

mizezad ki SeiZleba CaiTvalos maRali rgolis menejerTa kompetenturoba 

biznesis teqnikur detalebSi. maTgan gansxvavebiT iaponuri mravalerovnuli 

kompaniebi iyeneben gadawyvetilebis miRebis absoluturad gansxvavebul 

meTods, romelsac ewodeba “ringisei’’. mocemuli midgoma iaponiaSi 

Tavdaprvelad 1870 wels37 sajaro seqtorSi damkvidrda da misi mixedviT 

saboloo gadawyvetilebis miReba xdeba mas Semdeg, rac konkretuli 

winadadeba Tanmimdevrulad ganixileba menejmentis ierarqiis yvela doneze, 

TiToeul etapze ki gadawyvetileba konsesusis gziT miiReba.   

   Mmravalerovnuli kompaniebiis erT-erTma kvlevam (s. biCleri, n. Qembeli, 

1996w), romelic Catarda sxvadasxva industriaSi moRvawe (eqltrotenikis 

warmoeba, maRali teqnologiebis industria, safinanso kompaniebi da a.S.) 

iaponuri kompaniebis aSS-sa da evropaSi ganlagebul 119 Svilobil kompaniaSi, 

maTSi dasaqmebuli personalis raodenoba ki meryeobda 2200-dan 163 000 

adamianamde. Mmocemul firmebSi sxvadasxva rgolis menejerTa masStaburi 

gamokiTxvis Sedegad dadginda, rom evropasa da aSS-Si moqmed Svilobil 

sawarmoebSi gadawyvetilebebis 46% miiReba iaponeli menejerebis mier 

centralizebuli wesiT, gadawyvetilebebis 20% decentralizebuli gziT 

adgilobrivi menejerebis, xolo gadawyvetilebaTa 35%-is miReba xdeba 

iaponeli, evropeli da amerikeli menejerebis erToblivi muSaobiT. 

adgilmdebareobis TvalsazrisiT gadawyvetilebaTa 22% miiReba iaponiaSi, 29% 

erToblivad iaponiasa da maspinZel qveyanaSi, danarCeni 48% ki maspinZel 

qveyanaSi.38 

   mmarTvelobiTi kontroli. mmarTvelobiTi gadawyvetilebis miReba da 

kontroli saerTaSoriso menejmentSi warmoadgens or sasicocxlod 

                                                 
37

http://journals.cambridge.org/action/displayAbstract;jsessionid=FFE0A6D69107E39C0A5316C98767D98A.journals?fro

mPage=online&aid=6954176 
38

 S. Beechler, j. Stephan,V. Pucik & N. Campbell, Decision  Making  Localization  And  Decentralization  In  Japanese 

MNCs,  Columbia University, 1996,  P 10-12. 
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mniSvnelovan da xSirad erTmaneTTan dakavSirebul funqcias. kontroli esaa 

procesi mmarTvelobiT saqmianobaSi, romlis drosac xdeba Sedegebis  

Sefaseba dasaxul gegemebsa da miznebTan mimarTebaSi da gacnobiereba imasa 

Tu rogori qmedebebia saWiro sasurveli Sedegis misaRwevad.      

  zogadad arsebobs ori urTierTSemavsebeli gza, romliTac mravalerovnuli 

kompaniebi axorcieleben sakuTari biznessaqmianobis kontols, amitom, pirvel 

rigSi, aucilebelia imis gansazRvra, Tu kontrolis romel formas 

gamoiyenebs igi. ganasxvaveben kontrolis or tips: gare da Sida kontrols. 

amasTan, SesaZlebelia gamovyoT kontrolis pirdapiri da arapirdapri 

formebi. 

   msxvil korporaciebSi Zlieri kontrolis kultura efeqtiani Sida 

kontrolis sistemis aucilebel elements warmoadgens. am dros 

sameTvalyureo sabWosa da menejmentis zeda rgols ekisrebaT 

pasuxismgebloba imisaTvis, rom saubriTa da sxva moqmedebebiT xazi gausvan 

Sida kontrolis mniSvnelobas. es ukanaskneli ki iseTi eTikuri 

Rirebulebebia, romlebsac menejmenti gamoxatavs biznesgarigebebisas, rogorc 

organizaciis SigniT, ise mis gareT. mravalerovnuli kompaniebis 

aRmasrulebeli sabWosa da menejmentis zeda rgolis saubari, damokidebuleba 

da sxva moqmedebebi gavlenas axdens kompaniis kontrolis kulturis 

mTlianobaze, eTikasa da sxva aspeqtebze.39  

  Sida kontrolis dros  mravalerovnuli kompaniebi yuradRebas amaxvilebs 

iseTi tipis saqmianobaze, risi gakeTebac mas yvelaze kargad SeuZlia anu 

axdens organizaciis SigniT mimdinare procesebis datalur Sefasebas. 

amavdroulad menejments surs, rom bazari uzrunvelyos Sesabamisi 

produqciiTa da momsaxurebiT, rac Tavis mxriv moiTxovs momxmarebelbis 

survilisa da molodinis safuZvlian kvlevas, raTa moaxdinos Sesabamisi 

reagireba. es ukanaskneli ki saWiroebs yuradRebis gamaxvilebas gare 

kontrolze. sxvadasxva qveynebis kulturuli gansxvavebebi aseve gavlenas 

axdens mravalerovnuli kompaniebis mier saTanado kontrolis formis 

                                                 
39

 saerTaSoriso safinanso korporacia (IFC), korporaciuli marTvis saxelmZRvanelo, 
Tbilisi, 2010, gv. 216. 
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SerCevaze. magaliTad, amerikuli mravalerovnuli kompaniebi ZiriTadad 

orientirebulni arian Sida kontrolis ganxorcielebaze, aziuri kompaniebi 

ki ZiriTadad gare kontrolis meqanizmebs iyeneben. Tavis  mxriv  pirdapiri 

kontroli mravalerovnuli kompaniebis mier gamoiyeneba centralizebuli 

mmarTvelobiTi gadawyvetilebebis miRebis dros.   

   Sida kontroli aris procesi, romelsac erToblivad axorcieleben 

kompaniis sameTvalyureo sabWo, menejmenti da kompaniis TanamSromlebi. misi 

mizania kompaniis iseTi amocanebis ganxorcielebis uzrunvelyofa, rogoricaa: 

saimedo da zusti finansuri angariSgebis momzadeba da efeqtiani operaciebis 

warmoeba, da kompaniis saqmianobis Sesabamisoba kanon-mdeblobasTan, sakuTar 

Sida wesebsa da miTiTebebTan. faqtobrivad efeqtian Sida kontrolis 

struqturas SeuZlia kompanias daexmaros:   

  gacilebiT kargi xarisxis da ufro drouli informaciiT ukeTesi 

gadawyvetilebebis miRebaSi; 

  investorebis ndobis mopovebaSi; 

  resursebis dakargvis prevenciaSi; 

  misi aqtivebis usafrTxoebis uzrunvelyofaSi; 

  TaRliTobis prevenciaSi; 

  Sesabamis kanonebsa da wesebTan Sesabamisobis miRwevaSi;  

  gamartivebuli operaciebis meSveobiT konkurentuli upiratesobis 

mopovebaSi. 

   amrigad, Sida kontrolis sistema SeiZleba ganisazRvros, rogorc 

kompaniis ganyofilebebisa da organoebis mier finansur da biznesoperaciebze 

(misi finansuri da biznesgegmis Sesrulebis CaTvliT) ganxorcielebis 

kontroli.40 

   arapirdapiri kontrolis dros mravalerovnuli kompaniebi Svilobil Tu 

filial sawarmoebis monitorings axorcieleben ZiriTadad sxavadasxva 

angariSebisa da werilobiTi informaciis gamoyenebiT. magaliTad, am dros 

xdeba filialebis mier yovelTviuri finansuri angariSebis wardgena saTavo 

                                                 
40

 saerTaSoriso safinanso korporacia (IFC), korporaciuli marTvis saxelmZRvanelo, 
Tbilisi, 2010, gv. 215. 
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ofisSi. gadawyvetilebebic swored mocemuli informaciis  safuZvelze 

miiReba. rac Seexeba pirdapiri kontrolis formas, am SemTxvevaSi 

mravalerovnuli kompaniebis mier ganxorcielebuli kontrolis procesi 

moicavs uSualo Sexvedrebsa da TaTbirebs. magaliTad, praqtikaSi xSiria 

Svilobili Tu filiali kompaniebis menejerebis mowveva saTavo ofiSi, aseve 

gamoiyeneba menejereTa adgilze Casvla mravalerovnuli kompaniebis 

sxvadasxva qveynis sawarmoSi an situaciis adgilze  gacnobis mizniT mudmivi 

warmomadgenlis daniSvna konkretul sawarmoSi. mravalerovnuli kompaniebi 

pirdapiri kontrolisaTvis iyenebs Sesabamis organizaciul struqturas, 

romelic isea mowyobili, rom moicavs centraluri ofisis mier kontrolis 

ganxorcielebis yvela berkets.  

  mravalerovnuli kompaniebi Svilobil Tu filial sawarmoTa 

monitoringisaTvis iyenebs sxvadasxva teqnikas, Tumca zogierTi maTgani 

miCneulia kontrolis yvelaze universalur meqanizmad. magaliTad, finansuri 

maCveneblebis Seswavla warmoadgens kontrolis amgavr meqanizms. cnobilia, 

rom amerikuli mravalerovnuli kompaniebi gamoirCevian SedarebiT ufro 

liberaluri kontrolis politikiT. maTi sazRvargareTuli filialebi 

SedarebiT damoukidebeli arian marketingis, finasebis, warmoebisa Tu 

inovaciebis ganxorcielebis kuTxiT, rasac namdvilad ver vityviT germanul 

da britanuli warmoSobis mravalerovnul kompaniebze, romlebic sakmaod 

mkacrad akontroleben sakuTar warmomadgenlobebs. maTi avtonomia 

gansakuTrebiT izRudeba finansur operaciebSi. garda amisa, Tu gadavxedavT 

mocemuli mimarTulebiT Catarebul kvlevevbs, advilad aRmovaCenT, rom 

saerTaSoriso menejerebi qveynebisa Tu regionebis mixedviT gansxvavebul 

kontrolis teqnikas irCeven. magaliTad, cnobilia, rom britanuli 

mravalerovnuli kompaniebs aRniSnul konteqstSi gaaCnia oTxi ZiriTadi 

maxasiaTebeli, romelic gamoixateba SemdegSi: 

1. finansuri Canawerebi aris daxvewili, zusti da kontrolis kuTxiT 

ZiriTadi yuradReba swored maszea gadatanili; 

2. menejmenti ZiriTad yuradRebas amaxvilebs problemur mxareebze  da ar 

ereva kontrolis sxva detalebSi; 
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3. Svilobil sawarmoebSi kontroli ufro metad gamoiyeneba zogadi 

xelmZRavnelobisaTvis,  vidre maTi Tvalyuris devnebis mizniT; 

4. sxvadsaxva qveyanaSi ganTavsebul ganyofilebebs gaaCnia farTo avtonomia 

marketinguli saqmianobis ganxorcielebis procesSi.  

   kontrolis mimarT msgavsi midgoma ki ucxoa germanuli mravalerovnuli 

kompaniebis wamyvani menejerebisaTvis, romlebic ZiriTadad iyeneben detaluri 

kontrols formas da yuradRebas amaxvileben, rogorc msxvil ise SedarebiT 

martiv problemebze. aseTive kontroli xorcieldeba sawarmoo proceszec, 

radgan germanelebi Tvlian, rom msgavsi qmedeba mniSvnelovania operaciebis  

efeqtianobis amaRlebisaTvis. mocemuli procesis uaryofiT mxared SeiZleba 

miviCnioT is faqti, rom masSi gamoiyeneba sakmaod mravalricxovani saSatato 

aparati, radgan am dros xorcieldeba didi moculobis infrmaciis aRricxva, 

analizi, gazomva da cdomilebebis gamoTvla. sabolood ki es monacemebi 

statistikuri angariSis saxes iRebs da waredgineba maRali roglis 

menejerebs.  

  mravalerovnuli kompaniebis amerikeli menejerebi, TavianTi evropeli 

kolegebisgan gansxvavebiT, ZiriTadad eyrdnobian finansur angariSebs da 

miRebul SedegebTan dakavSirebul monacemebs. rogorc Cans, amerikelebi 

farTod iyeneben SedegebTan dakavSirebul kontrols, maSin rodesac 

evropelebi personalis ZiriTad saqcielTan dakavSirebul kontrols teqnikas 

aniWeben upratesobas da iSviaTad mimarTavenDeqspatriati menejerebis mier 

kontrolis gnxorcielebis meqnizmebs.  

  saintersoa amerkel mecnierTa s. jeinisa da l. r. Takeris kvlevebi (1995 w), 

romlebic amerikul da iaponur kompaniebSi swavlobdnen  kros-kulturul 

(kveT-kultulur) gansxvavebebs, gadawyvetilebisa da kontrolis meqanizmebis 

kuTxiT41. ris safuZvelzec mecnierebi mividnen im daskvnamde, rom  iaponuri 

mravalerovnuli kompaniebi saerTaSoriso operaciebSi ufro metad iyeneben 

cntralizebuli kontrols formas, vidre amerikuli warmoSobis msgavsi 

                                                 
41

 http://www.sciencedirect.com/science/article/pii/096959319400029L 
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firmebi, kvlevis Sedegad gansakuTrebuli centralizacis xarisxi ki 

gamoikveTa iaponur bankebSi.42     

   mravalerovnuli kompaniebis saqmianobis Sedegebis gazomvisaTvis gamoiyeneba 

mravali monacemi, maT Soris ki, yvelaze gavrcelebulia Semdegi sami 

ZiriTadi maCvenebeli: 

1. finansuri maCveneblebi; 

2. xarisxis maCveneblebi; 

3. perosonalis saqmianobis maCveneblebi. 

   finansuri maCveneblebis Sefaseba. Mmravalerovnuli kompaniebis saTavo 

kompaniisaTavis finansuri  maCvenebelebi warmoadgens Svilobili sawarmos 

kontrolis ZiriTad berkets. mis mier finasuri Sedegebis Sefaseba 

damyarebulia mogeba-zaralis maCvenebelsa da gaweuli investiciebidan 

miRebul ukugebaze (ROI). angariSgeba mogeba-zaralis Sesaxeb, rogorc wesi, 

gansazRvravs wminda mogebas (zarals). es ukanaskneli ki warmoadgens drois 

garkveuli peroiodis  ganmavlobaSi miRebuli saerTo Semosvalebis  metobas 

imave periodis xarjebze. wminda zarali ki piriqiT, drois garkveuli 

periodis ganmavlobaSi saerTo xarjebis metobaa amave periodis saerTo 

Semosavalze. wminda mogeba zrdis, xolo wminda zarali ki amcirebs kompaniis 

sakuTar kapitals.43 rac Seexeba investiciebze ukugebas, igi gamoiangariSeba 

mogebis maCveneblis gayofiT kompaniis aqtivebze. sxvadasaxva avtori 

aRniSnul maCvenebels gamoTvlis sxvadasxva formulas gvTavazobs, 

magaliTad, biznes strategiis  specialistis devid dodis mixedviT mogeba 

tolia investiciebidan miRebul sargebels gamoklebuli sainvesticio 

danaxarjebi da gayofili sainvesticio xarjebze (ROI = (Gain from Investment-Cost 

of Investment) / Cost of Investment).44    

  msoflios wamyvani Mmravalerovnuli kompaniebi _ Pocter &Gambel, Panasonic, 

Sony, Nesstle, Coca-Cola, Pepsi, Wal-Mart, IBM da a.S., yvela finansur maCvenebels 

                                                 
42

 Legewie. J., Control and coordination of  Japanese Subsidiaries in China – Problems of an Expatriate-Based Management 

System, US, 2000, P. 3. 
43

  xarabaZe. e. buRaltruli aRricxva, eleqtronuli saxelmZRvanelo, Tb., 2009.                                                                                                   
http://www.press.tsu.ge/GEO/internet/internetgak/_biznesi%20da%20ekonomika/pirveli.htm 

44
  http://www.orbisglobal.com/Marketing-Management-Resources/the-basic-idea-of-return-on-investment/ 

http://www.orbisglobal.com/Marketing-Management-Resources/the-basic-idea-of-return-on-investment/
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yovelwliuri angariSis saxiT aqveynebs oficialur vegbverdze da igi 

xelmiswvdomia yvela dainteresebuli pirisaTvis. aRsaniSnavia isic, rom 

mocemuli angariSebi moicavs kompaniis TiTqmis yvela finansur monacems da 

zogierTi maTgani mocemul naSromSic aris gamoyenebuli. 

  dResdReobiT mravalerovnuli kompaniebis filiali Tu Svilobili 

kompaniebis finansuri monitoringis mniSvnelovan instrumentad miCneulia 

Sida da gare auditis sistema, romelic xels uwyobs gamWvirvale da jansaRi 

finansuri angariSgebis ganxorcielebas. kompaniis finansebis da operaciebis 

marTvasa da kontrolSi monawileoben rogorc Siga struqturebi, ise rigi 

gareSe organizaciebi. eseni arian sxvadasxva tipis organizaciebi, romlebsac 

gansxvavebuli funqciebi da angariSvaldebuleba aqvT. zogierTi maTganis 

monawileoba SeiZleba savaldebulo iyos, xolo sxvebisa – arCeviTi. 

  bolo wlebis movlenebis Sedegad sazogadoeba ufro momTxovni da 

naklebad mimndobi gaxda. amitom, Mmravalerovnuli kompaniebi meti 

sifrTxiliT ekidebian riskis marTvasTan, eTikasTan, Sida politikebisa da 

procedurebTan dakavSirebul sakiTxebs. am mimarTulebiT msxvili 

mravalerovnuli kompaniebi axdenen Sidasafirmo da sagareo informaciis 

udidesi moculobis generirebas. aseTi informaciis racionaluri gamoyeneba 

da marTva riskebis efeqtiani menejmentis safuZvelia. magaliTad, Microsoft 

(Intranet)-is Sida qseli uzrunvelyofs biznesis yoveldRiur marTvas risk-

menejmentiT.45  

  yvela organizacias unda hqondes riskis marTvis politika, romelsac unda 

awarmoebdes da Sesabamis monitorings unda uwevdes. mravalerovnul 

kompaniebSi swored am mizniT iqmneba specialuri struqtura - auditis 

komiteti. ganviTarebul qveynebSi xSirad nergaven saukeTeso praqtikad 

aRiarebul riskis marTvis modelebs, romelTagan yvelaze gavrcelebulia e.w. 

“Coso's nterprise Risk Management - Integrated Framework”. (Coso - the Committee of Sponsoring 

Organizations of the Treadway Commissions ), romelic aris kerZo organizacia, 

romelic biznes-eTikis, efeqtiani Sida kontrolis da korporaciuli marTvis 

                                                 
45

 narmania d., faresaSvili n., risk-menejmenti biznesSi, Tb. 2012, gv. 195,203. 
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principebis danergvis gziT finansuri angariSgebis xarisxis gaumjobesebas 

emsaxureba.) riskis marTvis es midgoma iTvaliswinebs struqturirebul da 

koordinirebul qmedebebs, romlebic mimarTulia potenciuri riskebis 

gamovlenaze, gazomvaze, sapasuxo reagirebasa da SesaZlebeli Sedegebis 

Sefasebaze.46 

  Aauditis komiteti, rogorc kompaniis Sida sazedamxedvelo organo 

yuradRebas uTmobs kompaniis finansur da biznessaqmianobis kontrols da 

kanonebsa da wesebTan Sesabamisobis monitorings. mravalerovnuli kompaniis 

Sida sazedamxedvelo organos misia, uflebamosilebis farglebi da 

movaleobebi ufro viwroa, vidre auditis komitetisa. Sida sazedamxedvelo 

organos SeuZlia ganaxorcielos iseTi funqciebi, rogoricaa: kompaniis 

biznesoperaciebis maregulirebel wesebTan Sesabamisobis monitoringi; 

mosazrebis gamoTqma, iZleva Tu ara angariSebi da finansuri angariSgebebi 

namdvil da zust suraTs; imis dadgena, warmoebs Tu ara biznes- da finansuri 

operaciebis saTanadod aRricxva. Sida sazedamxedvelo organo 

angariSvaldebulia aqcionerebis winaSe.  

   Sida auditi bolo 60 wlis ganmavlobaSi aRiarebulia, rogorc 

TviTregulirebadi profesia,  romelSic moRvaweoben 165–ze met qveyanaSi 

mcxovrebi praqtikosebi. organizaciebi, sadac Sida auditorebi saqmianoben, da 

garemo,  romlebSic es organizaciebi arseboben, sul ufro kompleqsuri 

xdeba. Sesabamisad, Sida auditis saqmianoba sul ufro da ufro maRal 

statussa da mniSvnelobas iZens saxelmwifo, kerZo da arasamTavrobo 

seqtorebSi. es saqmianoba gamoixateba organizaciis umTavresi riskebis 

saTanado marTvis Sesaxeb rwmunebis gacemaSi.47 

   gare auditisagan gansxvavebiT, Sida auditoruli saqmianoba SedarebiT 

axali profesiaa saqarTvelosTvis, iseve rogorc mTeli msofliosaTvis. 

aqedan gamomdinare, ar aris gasakviri, rom es profesia mudmivad icvleba da 

ixveweba. aRsaniSnavia, rom Sida auditisaTvis damaxasiaTebeli Tviseba 

                                                 
46

  lalieva s. 'mizani, procesi da profesionalizmi, biznesi da kanonmdebloba, 2010, №13. 
http://www.nplg.gov.ge. 

47
  http://www.theiia.org/chapters/pubdocs/343/IIA_Georgia_Flyer_1.pdf 

http://www.nplg.gov.ge/
http://www.theiia.org/chapters/pubdocs/343/IIA_Georgia_Flyer_1.pdf


 

 

 

 

74 

unikaluria yvela dawesebulebaSi da damokidebulia dawesebulebaSi Seqmnil 

garemoze, amitom, Sida auditis ganxorcielebisaTvis saWiroa dawesebulebis 

kulturis, politikisa da ,,biznesprocesebis” siRrmiseulad Seswavla da 

gacnobiereba. Tanamedrove Sida auditorebi swavloben sistemebs, akvirdebian 

efeqtianobas _ auditis obieqtis mier saqmianobis ganxorcielebisas 

gamoyenebuli resursebidan maqsimaluri Sedegebis miRwevas, ekonomiurobas, 

efeqtianobas _ auditis obieqtis mier dasaxuli amocanebis miRwevis xarisxs 

ganxorcielebuli saqmianobis faqtobrivi da mosalodneli Sedegebis 

gaTvaliswinebiT da, saWiroebis SemTxvevaSi, iZlevian rekomendaciebs. Sida 

auditorebi Seiswavlian agreTve finansur, saoperacio, strategiul da maT 

SesabamisobasTan dakavSirebul riskebs, raTa uzrunvelyon dawesebulebis 

kontrolis sistemis mdgradoba. isini axorcieleben Sefasebas da 

gansazRvraven, Tu risi gaumjobeseba SeiZleba. Sida auditorebis ZiriTadi 

funqciaa xelmZRvanelobisaTvis daxmarebis gaweva dawesebulebis miznebis 

miRwevaSi. 

   Sida auditorTa saerTaSoriso institutis ganmartebis Sesabamisad, “Sida 

auditi aris damoukidebeli, obieqturi mtkicebulebiTi da sakonsultacio 

saqmianoba, romelic qmnis damatebiT Rirebulebas da aumjobesebs 

dawesebulebis funqcionirebas. igi dawesebulebas exmareba miznebis miRwevaSi, 

riskis menejmentis,kontrolisa da marTvis avtonomiuri procesebis 

Sefasebasa da gaumjobesebaSi sistemuri, organizebuli midgomis 

gamoyenebiT”.48 

    Sida auditi exmareba menejmentsa da mmarTvel struqturebs (direqtorTa 

sabWos, auditis komitets da sxva organoebs) maTi pasuxismgeblobebis 

SesrulebaSi sistematizirebuli da Tanamimdevruli midgomis gamoyenebis 

Sedegad.  

   ganviTarebuli qveynebis msxvil saerTaSoriso kompaniebis sameTvalyureo 

sabWos farglebSi, rogorc wesi, iqmneba zemoxsenebuli auditis komiteti, 

mocemuli struqtura sabWos saSualebas aZlevs daawesos kontoli finansuri 

                                                 
48

 www.mof.ge/common/get_doc.aspx?do   d       
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resursebis gankargavis procesSi, SeimuSaos misTvis garkveuli 

rekomendaciebi da  finansuri angariSebi.49  

  Sesabamisad, auditis kometiti gadamwyvet rols TamaSobs Mmravalerovnuli 

kompaniebis finansuri angariSgebis monitoringis procesSi da misi wverebi 

did drosa da Zalixmevas  xarjaven sxvadasxva riskebisagan Tavis dasacavad. 

maT unda uzrunvelyon is, rom firmis finansuri angariSgeba gaxdes sando, 

kontrolirebadi, gamWvirvale, zusti da Tanmimdevruli.50 

  auditis komitetis winaSe, aseve, angariSvaldebulni arian kompaniis 

auditorebi da maT auditis komitets unda warudginon detaluri kompaniaSi 

Catarebuli auditis Seasaxeb  angariSi,  romelSic mocemuli iqneba auditis 

Sedegebi, daskvnebi da saWiro ganmartebebi.51 

  Sida auditi iZleva rwmunebas organizaciaSi marTvis,  riskis marTvisa da 

kontrolis procesebis Sesaxeb,  raTa daexmaros organizacias strategiuli,  

saoperacio, finansuri da Sesabamisobis miznebis miRwevaSi. (ix.sqema 1.12)  

  Sida auditis amocana, rogorc wesi, moicavs: 

1. biznessaqmianobis Sesabamisobis Sefasebas Sida politikasTan da wesebTan; 

2. konsultaciis gawevas Sida politikisa da proceduris dadgenaSi;  

3. aqtivebis dacvasTan mimarTebiT kontrolis Sefasebas; 

4. kanonebTan Sesabamisobas da Sida kontrolis Sefasebas finansur 

informaciasTan dakavSirebiT;  

5. Sida kontrolis Sefasebas biznesprocesebTan mimarTebiT; 

6. biznesriskebis identifikaciis, Sefasebisa da marTvis procesis Sefasebas; 

7. saoperacio efeqtianobis Sefasebas; 

8. saxelSekrulebo valdebulebebTan Sesabamisobis Sefasebas; 

9. sainformacio teqnologiebis auditis ganxorcielebas;  

10. TaRliTobis gamoZiebas; 

11. Svilobili da filiali kompaniebis audits. 52 

                                                 
49

  Boris L.,Creating an effective audit committee, Audit Committee Institute, Russia, 2009  , P. 1. 
50

  http://www.ey.com/US/en/Issues/Governance-and-reporting/Audit-Committee 
51

  Deloitte Audit Reform Briefing: Unprecedented reform proposed for the EU audit market, 2012, P. 4. 
52

 saerTaSoriso safinanso korporacia (IFC), korporaciuli marTvis saxelmZRvanelo, 
Tbilisi, 2010, gv. 219. 

http://www.ey.com/US/en/Issues/Governance-and-reporting/Audit-Committee
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sqema 1.12 Sida auditoruli saqmianoba

rwmuneba

siRrme obieqturoba

Sida auditoruli saqmianoba
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  auditis komitets menejmentTan urTierTobis sakmaod rTuli roli akisria. 

erTi mxriv, auditis komiteti menejmentis mrCevlis statusiT gamodis, xolo 

meore mxriv akontrolebs menejmentis saqmianobas. auditis komitets mudmivi 

kontaqti unda hqondes mravalerovnuli kompaniis menejmentTan, ganixilavdes 

misgan miRebul informacias da kritikuli TvaliT afasebdes menejmentis 

saqmianobas. amave dros, auditis komiteti araviTar SemTxvevaSi Tavad ar unda 

asrulebdes menejmentis rols da aucileblad unda inarCunebdes 

menejmentisgan damoukideblobas. 

   menejmentisa da auditis komitetis saqmianobas Soris mkafio zRvari unda 

iyos gavlebuli. cxadad unda iyos gansazRvruli sad sruldeba menejmentis 

da iwyeba auditis komitetis pasuxismgebloba. amis uzrunvelsayofad 

mniSvnelovania aqtiuri komunikacia menejmentsa da auditis komitets Soris. 

menejmentisTvis auditis komiteti is aqtivi unda iyos, romelsac mimarTavs 

mniSvnelovani gadawyvetilebis miRebamde da ara Semdgom. 

http://www.theiia.org/chapters/pubdocs/343/IIA_Georgia_Flyer_2.pdf
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  Sida auditis subieqti unda iyos damoukidebeli, xolo Sida auditorebi _ 

obieqturni Sida auditis ganxorcielebisas.53 

  Sida auditis damoukideblobis uzrunvelyofis mizniT, Sida auditis 

subieqti organizaciulad uSualod dawesebulebis xelmZRvanelis 

(prezidentis, direqtoris, aRmasrulebeli oficeris) daqvemdebarebaSi unda 

iyos. Sida auditors dawesebulebis xelmZRvanelTan Ria profesiuli 

urTierTobis saSualeba unda hqondes, Tumca Sida auditis subieqts unda 

hqondes nebismieri sferos Tavisuflad SerCevisa (Tundac Sida auditis 

subieqtis xelmZRvanels gansxvavebuli mosazreba gaaCndes) da Semowmebis 

saSualeba, romlis drosac miiCnevs, rom arsebiTi Secdomebis riski arsebobs. 

  realurad, sakmaod Znelia Sida auditi Tavisi funqciis gamo sruliad 

damoukidebeli iyos menejmentisagan. marTlac, Sida kontrolis funqcia 

menejmentis ZiriTadi instrumentia. misi saqmianoba ver iqneba sargebliani, Tu 

ar iqneba angariSvaldebuli menejmentis winaSe. menejmentTan axlo 

TanamSromlobasTan erTad, damoukideblobis SenarCunebis aucileblobis 

gaTvaliswinebiT, Sida auditorTa institutis rekomendaciiT, Sida auditori 

administraciulad angariSvaldebuli unda iyos aRmasrulebeli organoebis, 

xolo funqcionalurad – sameTvalyureo sabWos auditis komitetis winaSe. 

   Sida auditis angariSSi unda aisaxos Semdegi ZiriTadi sakiTxebi: 

angariSis TavfurcelSi mocemuli unda iyos auditis Temis dasaxeleba, im 

pirTa saxelebi da Tanamdebobebi, romelTac egzavnebaT angariSi da dasmuli 

iqneba angariSis momzadebisa da wardgenis TariRi.54 

   angariSis ZiriTadi teqsti ori nawilisgan Sedgeba: I _ ZiriTadi 

auditoruli aRmoCenebi da rekomendaciebi; II _ detaluri informacia 

aRmoCenili faqtebisa da SeTanxmebuli qmedebebis Sesaxeb. 

   angariSis ZiriTad teqsts win uZRvis angariSis reziume, romelSic 

Sejamebulia Sida auditis ganxorcielebis ZiriTadi Sedegebi da Sedgeba 

Semdegi nawilebisagan: 

 Sida auditis mokle mimoxilva; 

                                                 
53

 http://www.theiia.org/chapters/pubdocs/343/IIA_Georgia_Flyer_2.pdf 
54

 https://nyse.nyx.com/ 

http://www.theiia.org/chapters/pubdocs/343/IIA_Georgia_Flyer_2.pdf
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 Sesavali; 

 Siga auditis moqmedebis sfero; 

 ZiriTadi riskebi; 

 Siga auditoris mosazreba. 

   Siga auditis angariSis teqstis I nawilSi ganxiluli iqneba ZiriTadi 

aRmoCenebi, riskebi da maTi mniSvnelobebi, agreTve _ ZiriTadi rekomendaciebi. 

xolo II nawilSi ufro detalurad iqneba ganxiluli Catarebuli samuSaos 

Sedegad miRebuli Sedegebi. qvemoT mocemuli Siga auditis angariSi unda 

moicavdes Semdeg informacias: 

 riskebi; 

 SeTanxmebuli RonisZiebebi; 

 pasuxismgebloba; 

 SeTanxmebuli RonisZiebebis ganxorcielebis vadebi. 

 sazogadod, Sida auditis angariSs Tan erTvis danarTi, sadac mocemulia 

ufro detaluri axsna-ganmartebebi da Sesaferisi analizi.55 

   sabolood SeiZleba iTqvas, rom Mmravalerovnuli kompaniebis saTavo 

ofisis Siga auditi warmoadgens finansuri maCveneblebis obieqturi 

kontrolis saukeTeso meqanizms. Tumca, mocemuli kuTxiT, aseve aqtiurad 

gamoiyeneba gare auditoruli Semowmeba. 

   damoukidebeli gare auditori amowmebs mravalerovnuli kompaniis 

finansuri da buRaltruli aRricxvis Canawerebs, agreTve - yvela sxva 

dokuments, romelic arsebiTia am kuTxiT. Mmravalerovnuli kompaniebi 

eyrdnobian gare auditoris daskvnas, romelic gamoxatavs miukerZoebel 

mosazrebas, Tu ramdenad sandoa kompaniis finansuri angariSgebebi. 

   gare auditoris mier ganxorcielebuli damoukidebeli auditi kompaniis 

kontrolis sistemis mniSvnelovani elementia. auditis amocana isaa, rom gare 

auditors misces azris gamoTqmis saSualeba, TuU ramdenad aris kompaniis 

finansuri angariSgebebi yvela arsebiTi aspeqti gaTvaliswinebiT 

momzadebuli da finansuri angariSgebis gansazRvruli sistemis Sesabamisi, 

                                                 
55

 saqarTvelos finansTa saministro, Sida auditis meTodologia, Tbilisi, 2012, gv. 21. 
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agreTve, ramdenad saimedoa isini. igi aqcionerebs, menejerebs, TanamSromlebsa 

da bazris monawileebs aZlevs miukerZoebel daskvnas kompaniis finansuri 

mdgomareobis Sesaxeb, da saTanadod ganxorcielebis SemTxvevaSi, unda 

daadasturos finansuri angariSgebebis sizuste. sajarod aRiarebuli firmis 

mier damoukidebeli auditis ganxorcieleba, rogorc wesi, zrdis 

kompaniisadmi ndobas da Sesabamisad, investiciebis mozidvis perspeqtivebs. 

   damoukidebel auditTan dakavSirebulia sami ZiriTadi sakiTxi. esenia: 

1. menejmenti inarCunebs kompaniis finansuri angariSgebebis momzadebisa da   

wardgenis pasuxismgeblobas; 

2. gare auditori pasuxismgebelia menejmentis mier momzadebuli finansuri 

angariSgebebis Sesaxeb mosazrebis formirebisa da gamoxatvisaTvis; 

3. finansuri angariSgebebis auditi ar aTavisuflebs menejments misi 

romelime pasuxismgeblobisgan. 

  gare auditori uflebamosilia: gansazRvros auditis ganxorcielebis 

meTodi; Seamowmos dokumentebi da aseve gamoavlinos da daadasturos 

kompaniis aqtivebi; miiRos zepiri da werilobiTi ganmartebebi nebismier 

sakiTxTan dakavSirebiT, romelic wamoiWreba auditis procesSi; uari Tqvas 

auditis ganxorcielebaze an daskvnis wardgenaze finansuri angariSgebebis 

saimedoobis Sesaxeb, Tu kompania ar miawvdis yvela saWiro dokuments an, 

roca wamoWrili garemoebebi gavlenas axdens auditoris daskvnaze; xeli 

miuwvdebodes wesdebasTan, debulebebTan, maT Soris nebismier xelaxla 

formulirebul wesdebasa da debulebasTan; gamoiTxovos aqcionerTa saerTo 

krebis, sameTvalyureo sabWos da aRmasrulebeli sabWos sxdomis oqmebi; 

gawios kanonmdeblobiT gansazRvruli sxva momsaxureba.  

   Sesabamisad, mravalerovnuli kompaniebis gare auditorma auditis 

procesSi unda gamoavlinos (potenciuri) Secdomebi, araswori moqmedeba da 

kanonmdeblobis darRveva, agreTve kompaniis Sida wesebis darRveva da 

dauyovnebliv acnobos es sameTvalyureo sabWos an auditis komitets. gare 

auditorma maSinve unda Seatyobinos kompanias, rogorc ki misTvis gaxdeba 

cnobili, buRaltruli aRricxvis da Sida kontrolis sistemebsa da maTi 

funqcionirebis procesSi arsebulinebismieri arsebiTi naklovanebis Sesaxeb. 
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sameTvalyureo sabWom anauditis komitetma unda gadadgan nabijebi aRniSnuli 

problemebis gamosasworeblad. Tu kompania gegmavs saerTaSoriso kapitalis 

bazrebze wvdomis mopovebas, gare auditorma angariSi unda moamzados 

buRalterTa saerTaSoriso federaciis (IFAC) mier gamocemuli auditis 

saerTaSoriso standartebis (ASS) Sesabamisad.56          

   2003 wlis maisSi aSS-is fasiani qaRaldebisa da safondo birJis komisiam 

daamtkica wesi 2002 wlis sarbeinz–oqslis aqtis 404-e punqtis moTxovnaTa 

gansaxorcieleblad. aqtis 404-e punqtiT fasiani qaRaldebisa da safondo 

birJis komisias evaleba wesebis miReba, romelTa Tanaxmadac, kompaniis yvela 

wliuri angariSi unda Seicavdes: 1. gancxadebas menejmentis pasuxismgeblobis 

Sesaxeb, raTa Seqmnas da awarmoos adekvaturi Sida kontrolis struqtura da 

procedurebi finansuri angariSgebisTvis; 2. menejmentis Sefasebas kompaniis 

yvelaze bolo fiskaluri wlis mdgomareobiT, kompaniis Sida kontrolis 

struqturis efeqtianobisa da finansuri angariSgebis procedurebis Sesaxeb. 

404-e punqtiT aseve gansazRvrulia, rom kompaniis gare auditorma 

daadasturos da angariSi waradginos menejmentis mier kompaniis Sida 

kontrolis sistemebis da finansuri angariSgebis procedurebis efeqtianobis 

Sefasebis Sesaxeb, sajaro kompaniis buRaltruli aRricxvis sazedamxedvelo 

organos mier dadgenili standartebis Sesabamisad. daskvniTi wesebis 

Tanaxmad ki menejmentis wliuri Sida kontrolis angariSi unda Seicavdes: 

menejmentis pasuxismgeblobis ganacxads kompaniis finansur angariSgebaze 

adekvaturi Sida kontrolis dawesebis Sesaxeb; ganacxads, romelic 

gansazRvravs menejmentis mier gamoyenebul sistemas aRniSnuli Sida 

kontrolis efeqtianobis Sesafaseblad; aRniSnuli Sida kontrolis sistemis 

efeqtianobis Sefasebas menejmentis mier kompaniisTvis yvelaze bolo 

fiskaluri wlis mdgomareobiT; da gancxadebas, rom auditorma gasca 

menejmentis Sefasebis damadasturebeli angariSi, romelic dawerili unda 

iyos saerTaSoriso standatebiTa da protokoliT. 

                                                 
56

 saerTaSoriso safinanso korporacia (IFC), korporaciuli marTvis saxelmZRvanelo, 
Tbilisi, 2010, gv. 201-220. 
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  xarisxis maCveneblebis Sefaseba. xarisxi firmisTvis sasicocxlod 

aucilebelia ramdenime mizezis gamo: pirveli, isini swored xarisxis bazaze 

uweven konkurencias erTmaneTs. Mmravalerovnulma kompaniebma, romelTa 

saqonelsa da momsaxurebas am TvalsazrisiT ar gaaCnia kargi reputacia, 

rTulia, miaRwion raime warmatebas. magaliTad, cnobil koreul firmebs_ 

Daewoo, Samsung, LG Group-s, Zalian didi sirTuleebi SexvdaT evropul bazarze 

Sesvlis sawyis etapze, radgan maTi produqcia evropelebis mier ar 

aRiqmeboda iseTive xarisxianad, rogorc adgilobrivi firmebis mier igive 

nawarmi. meore, xarisxi saWiroa imitom, rom igi pirdapir ukavSirdeba 

efeqtianobas. xarisxis zrdis kvalobaze mcirdeba defeqtebis ricxvi, agreTve, 

resursebis moculobac, romelic wundebul produqcias xmardeba. amasTan, 

klebulobs is danaxarjebi, romelic TviT xarisxis kontrolisaTvis aris 

saWiro. mesame, xarisxis amaRleba exmareba firmas ganviTardes da SeinarCunos 

momxmarebeli. roca saqonlisa da momsaxurebis xarisxi Seesabameba myidvelTa 

molodins, ufro didi SesaZleblobaa, rom myidveli mas ganmeorebiT iyidis 

imave firmidan. isic cnobilia, rom yvelaze karg reklamas momxmarebeli 

akeTebs da sul mcire, 10 adamians mainc uziarebs STabeWdilebas moxmarebuli 

produqtis avkargianobaze.57 

   bolo periodSi xarisxi gadaiqca Mmravalerovnuli kompaniebis mier 

gadawyvetilebis miRebis mniSvnelovan elementad. biznesis sferoSi mravali 

gansxvavebuli meqanizmi da koncefcia iqna SemuSavebuli produqtisa Tu  

momsaxurebis xarisxis gaumjobesebis mizniT, magaliTad, iseTi rogoricaa: 

wunis ararseboba (Zero Defects), malkom  boldrijis xarisxis erovnuli jildo 

(Malcolm  Baldrige National Quality Award), xarisxis kontrolis cikli, TQM – 

totaluri (sayovelTao) xarisxis marTva,  Total Quality Control – totaluri 

xarisxis kontroli, Theory of Constraints (TOC - SezRudvis Teoria), Quality 

Management  Systems (xarisxis marTvis sistemebi - ISO 9000 da sxva) da xarisxis 

uwyveti gaumjobeseba.   

                                                 
57 papaCaSvili n.,  ISO da xarisxis totaluri marTva, biznesi da kanonmdebloba, #13-14, 2008; 
http://www.nplg.gov.ge 
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  Tnamedrove mravalerovnuli kompaniebi kontrolis meqanizmis saxiT yvelaze 

xSirad iyeneben totaluri xarisxis menejments (TQM), totaluri xarisxis 

kontrolsa (TQC) da xarisxis kontrolis cikls (QCC).  

  droTa ganmavlobaSi icvleboda termin “xarisxis” mniSvnelobac. mocemulia 

misi sxvadasxva avtorisa Tu organizaciis ramdenime interpretacia:   

 ISO 9000 - "moTxovnebis dakmayofileba" 

 Philip B. Crosby - "Sesabamisoba standartebTan” standartebis swori 

gansazRvra ki calke problemaa;  

 Joseph M. Juran - "Sesabamisoba  gamoyenebisaTvis / moxmarebisaTvis” 

Sesabamisobas ki gansazRvravs momxmarebeli;  

 Noriaki  Kano and others- xarisxis organzomilebiani modeli. xarisxs 

TavisTavad aqvs ori  ganzomileba - “xarisxi, romelic unda  arsebobdes” 

da “xarisxi, romelic mimzidvelia”. pirvel SemTxvevaSi  mniSvnelovania 

standarebis dakmayofileba,  xolo meore SemTxvevaSi - momxmarebelTa  

savaraudo, jer kidev maT mier gaucnobierebeli survilebisa da 

saWiroebebis gaTvaliswineba. SeiZleba sxva ganmartebac gamoviyenoT: 

produqti da/an servisi, romelic  Seesabameba da aWarbebs momxmareblis  

molodins;  

 Gerald M. Weinberg - "pirovnebisaTvis Rirebuli";  

  W. Edwards Deming - "xarjebi mcirdeba da  produqtiuloba matulobs, Tu 

xarisxi  umjobesdeba dizainisa da warmoebis ukeTesi  marTvis Sedegad. 

ukeTesi xarisxi ufro dabal fasad moipovebs bazars. xarjebis Semcireba  

xarisxis gaumjobesebis gareSe Secdomaa.”58 

   rac Seexeba totaluri xarisxis kontrols, aqac mravali saintereso 

interpretacia gvxvdeba: K 

  Kaoru Ishikawa -  „totaluri xarisxis kontroli“ es aris revoluciuri 

azrovneba menejmentis procesSi, rac gulisxmobs produqciis (momsaxurebis) 

xarisxis ganviTarebas, dizainis warmoebasa da momsaxurebas, romliTac 

                                                 
58

 bregvaZe T., xarisxis uzrunvelyofis Sida instituciuri meqanizmebi, gzamkvlevi, Tb. 2009, 
gv. 7-8. 
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mocemuli produqti moxmareblisaTvis iqneba yvelaze ekonomiuri, 

sasargeblo da yovelTvis misaRebi. am procesSi ki unda CaerTos 

menejmentis yvela rgoli aRmasrulebeli direqtoridan dawyebuli rigiTi 

TanamSromliT damTavrebuli.59    

 Armand V. Feigenbaum –„totaluri xarisxis kontroli“ warmoadgens iseTi 

sistemis efeqtian koordinirebas, romelic uzrunvelyofs xarisxis 

gaumjobesebisa da SenarCunebis mizniT sxvadasxva sammarTvelo jgufebis 

organizebas, romelic warmoebis yvela ekonomikur doneze uzrunvelyofs 

momxmareblis kmayofilebas’’.60 

 Joseph M. Juran  - “xarisxis kontroli~ aris marTvis universaluri 

procesi, romelic sxvadasxva operaciebis meSveobiT uzrunvelyofs 

stabilurobas da xels uSlis negatiuri procesebis ganviTarebas, raTa 

SeinarCunos e.w. „status kvo’’.61 

    profesorma e. demingma meore msoflio omis Semdeg Seiswavla iaponuri 

kompaniebis xarisxis kontrolis sistemebi. igi akvirdeboda warmoebis, 

gayidvebis, produqciis dizainisa da bazris kvlevis procesebs, rasac 

mosdevda qmedebebis meore cikli, riTac iaponuri firmebi miRebuli 

gamocdilebis safuZvelze axdenden wina ciklis redizains, rac sabolood 

ganapirobebda xarisxis gaumjobesebis uwyvet process.62   

  mocemuli dakvirvebis Sedegad demingma totaluri xarisxis kontrolis 

procesi (ix. sqema 1.13) warmoadgina Semdegi etapebis erTobliobis saxiT (The 

"Plan-Do-Check-Act Cycle"):               

1. degegmva; 

2. ganxorcieleba; 

3. Semowmeba; 

4. Sesabamisi qmedebis cikli. 

                                                 
59

 http://www.process-improvement-japan.com/total-quality-control.html. 
60

 http://qualityandproductivityforum.blogspot.com/2012/09/armand-v-feigenbaum.html. 
61

 Joseph M. Juran, A. Blanton Godfrey, Juran’s qual ty handbook, Fifth Edition, US, 1999, Section, 4.2. 
62

 http://www.process-improvement-japan.com/total-quality-control.html 

http://www.process-improvement-japan.com/total-quality-control.html
http://qualityandproductivityforum.blogspot.com/2012/09/armand-v-feigenbaum.html
http://www.process-improvement-japan.com/total-quality-control.html
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wyaro: Gerald Suarez, J., Three Experts on Quality anagement: Philip B. Crosby W. Edwards 

Deming Joseph M. Juran, Arlington, US, P. 8 
 

   jozef juranis mixedviT ki xarisxis kontrolis procesi warmoadgens 

Semdegi qmedebebis erTobliobas:  

1. kontrolis obieqtis SerCeva – es SeiZleba iyos, warmoebis procesis, 

produqciis an momsaxurebis nebismieri Tviseba. 

2. Sefasebis Camoyalibeba – am etapze xdeba produqciis (momsaxurebis) 

warmoebis procesis an xarisxis donis Sefasebis saSulebebis 

Camoyalibeba. 

3. ganxorcielebis standartebis formireba: am SemTxvevaSi ganisazRvreba 

produqtis da procesis miznebi – es imas niSnavs, rom TiToeuli 

kontrolis obietisaTvis unda Camoyalibdes Sesabamisi standartebi; 

4. ganxorcielebis procesis Sefaseba – igulisxmeba produqciis 

(momsaxurebis) warmoebis procesis faqtobrivi Sefaseba; 

5. satandartebis Sedareba – es procsi xSirad asocirdeba mediatoris 

rolTan, romelic SeiZleba iyos adamiani an teqnikuri mowyobiloba; 
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6. miRebul cvlilebebze Sesabamisi reagireba – Sedarebul standartebs 

Soris sxvaobebis Semcireba. es etapic iseve, rogorc yvela 

zemoxsebnebuli SesaZlebelia ganaxorcielos, rogorc adamianma ise 

teqnikurma mowyobilobam.  

   rac Seexeba totaluri xarisxis menejments, man bolo wlebSi evropasa da 

aSS-Si Caanacvla totaluri xarisxis kontrolis sistema. iaponiaSi 

Tavdapirvelad mocemul or termins ekvivalenturi mniSvneloba hqonda, 1997 

wels ki iaponiis mecnierTa da inJinerTa asociaciam (JUSE) miiRo 

gadawyvetileba, rom totaluri xarisxis kontroli, totaluri xarisxis 

menejmentiT CaenacvlebinaT, raTa ufro metad daaxloveboda msoflio 

standartebs.63  

   amerikeli mecnieris r. hodgeTsis (2002 w) azriT totaluri xarisxis 

menejmenti aris kompaniis strategia da Tanmxlebi teqnika, romliTac 

momxmarebels miewodeba maRali xarisxis produqcia da momsaxureba. d. reidi 

da n. sandersi cnobil mecnierebze j. juranis, Ee. demingisa da f. qrosbis 

xedvebze dayrdnobiT mas ganmartaven, rogorc integrirebul Zalisxmvas, 

romelic xels uwyobs xarisxis gaumjobesebas organizaciis saqmianobis yvela 

doneze.   

   ZiriTadi sfero, romelzec totalur xarisxis menejments yvelaze didi 

gavlena aqvs, aris warmoeba, raTa pirvel rigSi moxdes warmoebuli 

produqciis xarisxobrivi gaumjobeseba da xarisxis amaRlebis yvela 

RonisZieba swored aqeTaa mimarTuli, Tumca warmoebis garda sayovelTao 

xarisxis menejmenti zemoqmedebs organizaciis saqmianobis iseT 

mimarTulebebze, rogoricaa: marketingi, finansebi, sabuRaltro aRricxva, 

adamianuri resursebi, sainJinro saqmianoba da sainformacio sistemebi.                                                               

cnobilia, rom kompania Motorola-m produqciis xarisxis mudmivi 

srulyofisaTvis 1980 wels SeimuSava e.w. ~6 sigmas koncefcia~, romelic 

warmoadgens mowesrigebul, monacemebze orientirebul midgomasa da 

meTodologias, romlis mizania produqciis warmoebis procesSi xarvezebis 

                                                 
63

 Joseph M. Juran, A. Blanton Godfrey, Juran’s qual ty handbook, Fifth Edition, US, 1999, Section  4. P 3. 
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aRmofxvra. ‘’6 sigma~ moicavs qmedebebs ara mxolod produqciis xarisxobrivi 

maxasiaTeblebis gaumjobesebis, aramed organizaciis saqmianobis TiTqmis 

yvela mimarTulebis srulyofis kuTxiT. mocemuli meTodilogia cnobili 

gaxda mas Semdeg, rac igi 1995 wels General Electrik-is aRmasrulebelma 

direqtorma jek velCma (Jack Welch) igi sakuTar kompaniaSi warmatebiT 

gamoiyena.64 analogiurad, ISO standartebi ar vrceldeba mxolod sawarmoo 

procesze da igi Tanabrad exeba kompaniis yvela departamentsa da 

ganyofilebas, radgan SeuZlebelia xarisxze saubari Tu sworad ver muSaobs 

marketingis ganyofileba momxmareblebTan an buRaltruli aRricxvis sistemas 

aqvs garkveuli problemebi.65    

  sabolood xarisxis gumjobesebis kompleqsuri procesi mimarTulia 

momxmareblis kmayofilebis donis asamaRleblad. am mizniT zogierTi 

mravalerovnuli kompania qmnis e.w. ‘’momxmarebelTa sakonsultacio sabWos’’. 

msgavs inovaciur struqturul qvedanayofs aqitiurad iyenebs cnobili 

amerikuli giganti IBM. mocemul kompanias sakuTar sawarmoSi periodulad 

Sehyavs momxmarebelTa garkveuli raodenoba da saSualebas aZlevs maT 

Seamowmon produqcia, sabolood ki moisminos maTgan garkveuli rCevebi. 

moqmed momxmarebelTa sakonsultacio sabWos ZiriTad mizans miekuTvneba: 

moazrovne momxmareblebisagan moaxdinos erTiani da Ria jgufis formireba, 

romlebic produqciis SeswavliT, analitikuri xedviTa da axali ideebis 

generirebiT ganaxorcieleben organizaciis miznebis realizaciis 

xelSewyobas xarisxis ganviTarebis sferoSi. am inovaciuri midgomis ZiriTadi 

Sedegia is, rom igi iZleva momavlis xedvis Camoyalibebis saSualebas 

momxmareblebTan mWidro urTierTobebis daxmarebiT. Mmocemulma struqturam 

sabolood unda uzrunvelyos: 

 dadebiTi gavlena produqciis ganviTarebaze,  ramac produqciis xarisxi 

unda Seusabamos momxmarebelTa saWiroebebs, rogorc grZelvadian ise 

moklevadian periodSi; 

                                                 
64

  Yang  K., B. El-Haik, Design for Six Sigma: A Roadmap for Product Development, McGraw-Hill, 2003, P. 21-22. 
65

  R. Dan Reid, Nada R. Sanders, Operations Management: An Integrated Approach, 5th Edition, US, 2012,  P. 137-162. 
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 urTierTobebis damyareba, rac saSulebas aZlevs momxmareblebs produqciis 

ganviTarebis WrilSi daamyaron mWidro urTierTobebi kompaniis 

biznesanalitikur jgufebTan, brend menejerebTan, marketingisa da 

inovaciebis  specialistebTan; 

 pirveloba teqnologiebis xelmisawvdomobasTan dakavSirebiT, rac  

saSualebas aZlevs sabWos wevrebs daakvirdnen warmoebis process da 

piradad gamoscadon kompaniis beta programebi; 

 monawileoba kompaniis satrategiul mrCevelTa sabWos Sexvedrebze, sadac 

maT Soris moxdeba informaciis gacvla. 

   rogorc zemoT aRvniSneT, qveynebis mixedviT gansxvavebulia midgomebi 

xarisxis kontrolisadmi. magaliTad, iaponiisaTvis mocemuli sakiTxi 

kritikulad mniSvnelovania, radgan mas bunebrivi resursebi TiTqmis ar 

gaaCnia da iaffasiani produqciis eqsportis naclad man aqcenti aiRo 

maRalxarisxiani produciis SedarebiT dabal fasad gayidvaze. es ukanaskneli 

ki efeqtiani xarisxis kontrolis sistemis gareSeESeuZlebelia.66 

   iaponiam 1951 wels SemoiRo ‘’xarisxis kontrolis mamad’’ wodebuli 

profesor e. demingis saxelobis yovelwliuri xarisxis jildo da igi 

gadaecema im kompanias, romelic yvelaze ukeTesad moaxdens gamorCeuli 

xarisxis mqone produqciis demonstrirebas.  

   warmatebuli mravalerovnuli kompaniebi kargad acnobiereben xarisxis 

gavlenas sakuTar biznessaqmianobaze da swored esaa mizezi imisa, rom 

TiTqmis yvela konkurentunariani firma mudmivad axorcielebs xarixis 

standartebis ganviTarebisaken mimarTul RinisZiebebs. magaliTad, cnobilma 

avtogigantebma  Ford da  Honda  ganacxades, rom maTi nomer pirvel prioritets 

momxmarebelTa kmayofilebis donis amaRleba warmoadgens. orive kompania 

darwmunebulia imaSi, rom ‘’Senelebuli’’ ekonomikis fonze gayidvebis 

Semcirebis kompensireba swored xarisxis gaumjobesebiT aris SesaZlebeli. 

Sesabamisad, orive maTagnma garkveuli cvlilebebi Seitana sakuTar 

operaciebSi. Ford-ma aqcentireba moaxdina sawarmoo standartebis gamkacrebis 

                                                 
66

 http://www.process-improvement-japan.com/kaoru-Ishikawa.html 

http://www.process-improvement-japan.com/kaoru-Ishikawa.html
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RonisZiebebze da sawarmoebSi danerga xarisxis kontrolis cnobili sistema 

‘’eqvsi sigma’’. Honda-m ki prioritetulad miiCnia momxmarebelze orientirebuli 

produqciis dizaini da swored aqeT mimarTa xarisxis gaumjobesebis yvela 

RonisZieba. miuxedavad am ori kompaniis lideris poziciebisa saerTaSoriso 

bazarze, maTTvis mainc yvelaze mniSvnelovan Rirebulebas momxmarebelTa 

kmayofileba warmoadgens.67 

   mravalerovnuli kompaniebis mier kontrolisa da gadawyvetilebis miRebis 

kidev erT Tanamedrove teqnikas miekuTvneba xarisxis kontrolis wre (QCC), 

romelic warmoadgens momuSaveTa jgufebs, romlebic regularuli 

Sexvedrebis saSualebiT cdiloben xarisxis gaumjebesebis gzebis Ziebas, rac 

didad exmareba mravalerovnul kompaniebs produciis an momsaxurebis 

xarisxis mkveTr gaumjobesebaSi. mocemul teqnikas ZiriTadad iyeneben 

iaponuri warmoSobis mravalerovnuli kompaniebi. xSirad ismis kiTxva, Tu 

ratom aqvs iaponur produqcias ufro maRali xarisxi, vidre msoflios sxva 

qveynebis mier warmoebul igive sqonels? amis pasuxad mecnierebi xSirad 

xmaroben sityvas teqnologia, rac ar SeiZleba iyos sakamirisi piroba, radgan 

xSir SemTxvevaSi iaponuri mravalerovnuli kompaniebi iyeneben evropasa da 

amerikaSi aprobirebul teqnologiebs. aRniSnul kiTxvaze srulyofili 

pasuxis gacema scada harvardis universitetis biznes skolis profesoris d. 

garvinis mier Catarebulma kvlevam (iaponuri xarisxis menejmenti, 1984w)68 

sadac mocemuli iyo gansxvaveba iaponuri da amerikuli kondicionerebis 

mwarmoebel kompaniebs Soris. kvlevaSi moyvanilia is ZiriTadi mizezebi Tu 

ratom aris aRiarebuli iaponuri produqcia xarisxis saerTaSoriso 

etalonad. erT-erT mizezad mecnierma daasaxela samuSao adgilis higienuri 

pirobebi, romelic iaponur kompaniebSi yovelTvis SenarCunebuli iyo sxva 

qveynebisgan gansxvavebiT. kvlevaSi monawile iaponuri kompaniebi momuSaveTa 

Secdomebis aRmofxvras axorcielebdnen axali TanamSromlis mimagrebiT 

konkretul samuSao adgilze, romlebic Tvalyurs adevnebden samuSao 

process, raTa ar gamoparvodaT kolegebis mier daSvebuli Secdomebi da 

                                                 
67

 R. Dan Reid; Nada R. Sanders, Operations Management: An Integrated Approach, 5th Edition, US, 2012, P. 137-143. 
68

 http://www.hbs.edu/faculty/Pages/profile.aspx?facId=6459&facInfo=pub 
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moexdinaT maTi koreqtireba. amiT isini iZendnen sakmaris samuSao unarebsa da 

gamocdilebas. kidev erTi sainterso aRmoCena iyo is, rom iaponuri 

mravalerovnuli kompaniebi efeqtianad iyenebdnen zemoxsenebul xarisxis 

kontrolis wres (QCC), sadac warmoebis procesSi problemebis warmoqmnis 

dros gansazRvruli iyo xarisxis samizneebi da maT Sesrulebaze 

pasuxismgebel pirTa wre, vidre menejmenti aRmouCenda qmediT daxmarebas. 

garda amisa, gamagrilebli sistemebis mwarmoebeli amerikuli 

mravalerovnuli kompaniebisagan gansxvavebiT iaponur firmebSi 

xorcieldeboda xarisxis Sesaxeb vrceli monacemebis Segroveba, mopovebuli 

informaciis safuZvelze ki dgeboda yoveldRiuri xarvezebis analizi, 

romelsac anTavsebdnen TanamSromelTaTvis xelmisawvdom adgilas. es 

yvelaferi, ra Tqma unda, zrdis TanamSromelTa pasuxismgeblobis dones, rac 

sabolood aisaxeba produqciis xarisxze.  

    iaponelebis midgoma gansxvavebulia xarisxis marTvis TvalsazrisiTac, 

maTi menejmentis filosofia mdgomareobs SemdegSi: ‘’nebismieri Rirebulis 

Seqmna xarisxis farglebSi myari urTierTobis tolfasia‘’ (Anything worth doing in 

the area of quality is worth overdoing). mocemuli xedviT ZiriTadi aqcenti keTdeba 

muSakTa saqmianobis xarisxze da maTi swavleba xorcieldeba ise, rom 

Tavisuflad SeZlon muSaoba TiTqmis yvela saStato poziciaze. erT-erTma 

mkvlevarma iaponeli menejerebis mimarT dasmul kiTvaze, xom ar gamoiwvevda 

xarisxis gaumjobesebisken mimarTuli xsenebuli RonisZiebebi kompaniis 

xarjebis zrdas? umetesobisagn miiRo uaryofiTi pasuxi. xarisxis 

maCveneblebis mimarTi iaponuri kompaniebis mier SemuSavebul inovaciur 

midgomebs warmatebiT iyeneben amave qveyanaSi moqmedi ucxouri 

mravalerovnuli kompaniebic. magliTad ‘’Co a-Cola’’ swored msgavsi sistemis 

meSveobiT gaxda iaponuri barzis lideri. 

   Cven ganvixileT xarisxis gaumjobesebis mravali meTodi, Tumca 

saerTaSoriso savaWro urTierTobebis zrdis fonze gaCnda xarisxis  

saerTaSoriso standartebis SemuSavebis saWiroeba. xarisxis sferoSi 

saerTaSoriso standatebis Sedgenasa da periodul gadaxedvas awarmoebs 
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standartizaciis saerTaSoriso organizacia (ISO). mis mier SemuSavebuli 

standartebi, romlebsac erTad „ISO 9000:2000“-s uwodeben, erT-erTi yvelaze 

farTod aRiarebulia da emsaxureba sertificirebis safuZvlebis Seqmnas. misi 

mniSvneloba saerTaSoriso biznesSi ganuxrelad izrdeba. dReisaTvis bevri 

mwarmoebeli, rogoricaa: General Electric, DuPont, Eastman Kodak, British Telecom, Philips 

Electronics rekomendacias iZlevian, zogjer ki moiTxoven kidevac, rom maT 

momwodeblebs hqondeT „ISO  000“-is serTifikati. amasTan, msoflioSi 

moqmedebs standartizaciis regionuli organizaciebi evrokavSirSi, 

skandinaviaSi, laTinur amerikaSi, arabeTis regionsa da afrikaSi. 

   saerTaSoriso standartizaciis praqtika muSaobis procesSi eyrdnoba 

iseTi standartebis SemuSavebas, rogoricaa: produqciis gamocdis erTiani 

meTodebi, moTxovnebi markirebisadmi, terminologiisadmi da a.S. 

gansakuTrebuli yuradReba eqceva im aspeqtebs, romlis gareSec SeuZlebelia 

urTierTgageba mwarmoebelsa da momxmarebels Soris, miuxedavad imisa, Tu 

sad iwarmoeba da moixmareba produqcia. 

    „ISO  000:2000“ moicavs iseT sferoebs, rogoricaa: saqonlis Semowmeba da 

testireba, personalis swavleba, aRricxvis warmoeba, momwodeblebTan 

urTierToba, remontis procedura da sxva. saidan unda daiwyos firmam, 

romelsac pretenzia aqvs „ISO 9000:2000“-is standartebis Sesabamisi 

serTifikatis miRebaze? rogorc wesi, ISO-Si xdeba gancxadebis wardgena 

sertifikaciis proceduris gavlaze, Semdeg tardeba auditi ISO-s adgilobrivi 

uflebamosili filialis specialistTa mier. auditorebi firmis saqmianobis 

yvela aspeqts mkacrad amowmeben ISO-s standartebis Sesabamisad. SeiZleba 

xSirad gaigoT, rom firmis mier mxolod ganacxadis gakeTebasac ki aseTi 

sertifikatis miRebaze ukve moaqvs Sedegi, imitom, rom sakmaod rTuli gzaa 

gasavleli: saWiroa TviT organizaciis (ISO) Sesaxeb informaciis gacnoba; 

saproceduro dokumentaciis da totaluri xarisxis marTvis terminebis 

Seswavla; gundis Camoyalibeba; proeqtis Sedgena; treningebi; dokumentaciis 

Sedgena sistemis muSaobis Sesaxeb; Sida auditi; saregistracio auditi. mTeli 
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es procesi unda ganxorcieldes sam weliwadSi erTxel mainc da SeiZleba 

moicavdes 18-24 Tvian periods.  

  „ISO  000:2000“-Tan erTad arsebobs „ISO  4000“, romelic Seiqmna 1996 wels da 

moicavs sawarmoTa saqmianobis ekologiur aspeqtebs. kerZod, is firmisagan 

moiTxovs masalebis efeqtiani gamoyenebis dokumentur dadasturebas, 

kontrols mavne narCenebze da garemoze saerTo zemoqmedebis SemcirebasTan 

dakavSirebuli RinisZiebebi. 

  ukanasknel periodSi, produqciis siWarbem xarisxze gansakuTrebuli zrunva 

ganapiroba da igi konkurenciuli brZolis umniSvnelovanes stimulatorad 

gadaiqca. amitomac, mravalerovnul sawarmoTa SigniT xarisxis kontroli 

gaZlierda. jer erTi, momxmareblebi maRalxarisxian produqcias aniWeben 

upiratesobas da meorec, gazrdili reputacia mravalerovnul kompaniebs 

aZlevs SesaZleblobas iqcnen cnobil brendad da miiRon meti mogeba. amdenad, 

xarisxze zrunvis dros mTavaria momxmarebeli, misi moTxovnilebebi da 

survilebi. Tumca, am komponentebis winaswar srulad gansazRvra 

SeuZlebelia, radgan isini yoveli mocemuli sferosTvis gansxvavebulia. 

miuxedavad amisa, momxmarebelTa umravlesoba upiratesobas aniWebs: dabal da 

ara maRal fass; maRali da ara dabali xarisxis produqcias; swraf da ara 

nel momsaxurebas; bevr da ara cota funqciis mqone produqcias; produqcias, 

romelic maqsimaluradaa misadagebuli maT pirad saWiroebebze. es yvelaferi 

ki zrdis xarjebs da Sesabamisad, fasebs. magram imis gamo, rom momxmarebelTa 

dakmayofileba upirvelesi rigis amocanaa, Tanamedrove saerTaSoriso 

menejerebi cdiloben Seqmnan warmoebis iseTi sistema, romelic saerTaSoriso 

bazarze momxmarebelTa da mwarmoebelTa interesebs erTdroulad 

daakmayofilebs. aq ki xarisxs da mis uzrunvelyofis sistemebsa da midgomebs 

gadamwyveti mniSvneloba eniWeba. 

    personalis saqmianobis maCvenebelTa Sefaseba. mravalerovnuli 

kompaniebis mier kontrolis funqciis srulyofili ganxorcielebisaTvis 

finansuri da xarisxobrivi maCveneblebis detaluri analizis garda saWiroa 

personalis saqmianobis maCveneblebis Seswavlac.   
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     Forbes-ma Reputation Institute-Tan TanamSromlobiT SeimuSava msoflios yvelaze 

maRali reputaciis mqone kompaniaTa reitingis ganmsazRvreli maCvenebeli, e.w. 

‘’reputaciis pulsi’’ (ix. diagrama 1.6 da sqema 1.14), romelic xarisxis, ndobis, 

finansuri Sedegebis, inovaciebisa da liderobis kriteriumebTan erTad 

ZiriTad yuradRebas swored kompaniis personalis saqmianobasa da maTi 

talantis marTvis sistemaze amaxvilebs.  

 

 

    

  wyaro:http://www.forbes.com 
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wyaro: Reputation Inst tute, The World’s Most Reputable Compan es, 20 2, P.12 

  

  aSS-s Reputation Institute, romelic mocemuli mimarTulebiT wamyvani kvleviTi 

organizaciaa Tvlis, rom reputacia aris kompaniis erT-erTi ZiriTadi 

maxasiaTebeli, romelic uzrunvelyofs mis warmatebas lokalur Tu 

globalur bazarze. miuxedavad imisa, rom mravalerovnuli kompaniebis 

umravlesobis Semosavlebis 60-95% modis sazRvargareTuli gayidvebidan, 

kompaniis reputaciis ‘’eqsporti’’ aris Zalian rTuli gansaxorcielebeli da 

maT umetesobas jer kidev ar ZaluZs im faqtorebis identificireba, rac 

amaRlebs maTi ‘’reputaciis pulsis’’ maCvenebels globalur sivrceSi. amave 

organizaciis monacemebiT msoflios wamyvani mravalerovnuli kompaniebis 2-22 

%-s gaaCnia ufro susti saerTaSoriso reputacia, vidre sakuTar qveyanaSi.69  

Sesabamisad, personalis saqmianobis maCveneblebis Sefasebis uacilebloba 

ganpirobebulia imiT, rom personali aris organizaciis iseTi tipis resursi, 

                                                 
69

 Reputation Institute, Global RepTrak,  00 The World’s Most Reputable Compan es , A Reputation  study with 
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romlzec didadaa damokidebuli sawarmos reputacia da adgili Tanamedrove 

konkurentul bizessamyaroSi.  

   personalis saqmianobis Sefasebis Teoriuli safuZvlebi saTaves iRebs 

motivaciis Teoriebidan, kerZod, miznebis dasaxvaze dafuZnebul (edvin loki 

da g. leTemi ‘’individualuri, jgufuri da organizaciuli miznebis dasaxva 

1984 w.) da molodonis Teoriebidan (v. vrumi ‘’samuSao da motivacia’’ 1964 w.). 

pirveli maTganis mixedviT, samuSao adgilze adamianTa qmedebebi 

ganpirobebulia maT mier winaswar dasaxuli miznebis arsebobiT, romelTa 

misaRwevadac iRwvian isini da ganicdian kmayofilebas.  meore Teoriis 

Tanaxmad, individebis mier ganxorcielebuli qmedebebi icvleba dasaxuli 

miznebis miRweviT momuSavis mosalodneli kmayofilebis donis mixedviT.70  

   personalis saqmianobis maCveneblebi SeiZleba ganisazRvros, rogorc 

daqiravebulis mier ganxrcilebuli RonisZiebaTa Sedegebi garkveuli drois 

ganmavlobaSi. organizaciul konteqstSi es termini ganisazRvreba, rogorc 

personalis saqmianobis mudmivi monitoringis procesi xelmZRvanelobis 

mxridan, riTac pirovneba fasdeba, rogorc sxvaze ukeTesi an uaresi. 

mocemuli midgomiT saboolod xdeba daqiravebuli piris potencialis 

Sefaseba, misi ganviTarebis, swavlebis, dajildovebisa Tu samsaxuridan 

gaTavisuflebis pirobebi. gamomdinare aqedan, mravalerovnuli kompaniebis 

mier personalis saqmianobis mTvar amocanebs miekuTvneba Semdegi: 

1. personalis waxalisebis sistemis formireba; 

2. mmarTveli rgolis mier personalTan adekvaturi kavSirebis formireba; 

3. personalis susti mxareebis aRmoCena da maTi daZleva Sesabamisi saswavlo 

programebis saSualebiT; 

4. Tavisufali, mniSvnelovani da kargad informirebuli kadrebis 

formireba.71 

  personalis saqmianobis maCveneblebis Sefasebas zogierTi avtori (Arilyn 

Fenwick, 2004 w) ‘’personalis saqmianobis menejments’’ uwodebs personalis 

                                                 
70

 Rosemary L., B. Lupton and H. Mathieson, Human Resource Management in an International Context, Uk, 2006, P.175. 
71

 L. Toppo, Dr. Twinkle Prusty, From Performance Appraisal to Performance ManagementIOSR Journal of Business and 

Management, Volume 3, Issue 5 (Sep,-Oct. 2012), P. 01. 
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marTvis qolgis qveS moqceul integrirebuli meTodebis erTobliobas, 

romlis mizania gaaumjobesos daqiravebulTa saqmianobis Sedegebi. ufro 

konkretulad ki es procesi micavs: 

  organizaciuli strategiis parametrebs; 

  daqiravebulTa saqmianobis individuluri miznebis formirebas; 

  menejentTan regularuli kavSirebis uzrunvelyofas; 

  muSaobis xelsayreli pirobebis formirebas; 

  dajildoevbis sistemebs (amstrongi, 1994 w). 

  bolo periodSi personalis saqmianobis marTvis koncefciam farTo 

gavceleba hpova da mravalerovnuli kompaniebis umravlesobisaTvis arsebobs 

ramodenime saerTo maxasiaTebeli, rac ganapirobebs maT warmatebas aRniSnuli 

mimarTulebiT. amasTan, dakavSirebiT zogierTi mkvlevari gamoyofs Svid 

ZiriTad maxasiaTebels: 

1.  warmatebuli mravalerovnuli kompaniebis xelmZRvanelebi seriozulad 

aRiqvamen kompaniis misias da igives moiTxoven yvela dainteresebuli 

pirisagan; 

2.  warmatebuli mravalerovnuli kompaniebi izidavs saukeTeso adamianebs – 

saukeTeso adamianebi ki kidev ufro ganamtkiceben kompaniis wamatebas; 

3.  mowineve kompaniebma zustad ician Tu ris gakeTeba surT; 

4.  warmatebuli mravalerovnuli kompaniebis xelmZRvanelebi sakuTari 

TanamSromlebis profesiul ganviTarebaze zrunvas aRiqvamen, rogorc 

investirebas da ara rogorc damatebiT sazrunavs; 

5.  mowinave organizaciebi advilad awinaureben sakuTari ZalisxmeviT 

gamozrdil kadrebs; 

6.  warmatebul kompaniaSi gulmodgineba da personalis saqmianobis Sedegebi 

TiTqmis yovelTvis dafasebulia; 

7.  wamyvan mravalerovnul kompaniebSi gulwrfeli interesiT akvirdebian 

personalis  kmayofilebis  xarixs.  

   mravalerovnul kompaniebSi personalis saqmianobis swori Sefaseba kidev 

ufro rTul process  warmoadgens, vidre Cveulebriv firmebSi, radgan maTi 
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masStabebi scdeba maT teritoriul da kulturul sazRvrebs. Sesabamisad. 

qveynebis mixedviT mravalerovnuli kompaniebis miznebi SesaZloa erTnairi 

iyos, magram personalis saqmianobis Sedegebi gansxvavebulad Sefasdes. 

magaliTad, erTi da imave TanamSromlis saqmianoba SeiZleba sxvadasxva 

qveyanaSi erTnairad efeqtianad ar Sefasdes. g. eSgis kvlevebma (erovnuli 

faqtorebi da saqmianobis Sefaseba mravalerovnul kompaniebSi, san diegos 

menejmentis procesis erovnuli akademia, 1985 w)  daadgina, rom iaponel 

menejerebs amerkuli wrmoSobis iaponur firmebSi mieca ufro maRali 

Sefaseba, vidre maT amerikel kolegebs. mkvlevaris azriT, es movlena qveynebs 

Soris kulturuli Rirebulebebisadmi gansxvavebul damokidebulebebs 

ukavSirdeba.  

  Ppersonalis saqmianobis maCveneblebis kontrolis kuTxiT kidev araerTi 

gansxvavebaa aRmoCenili amerikul da iaponur mravalerovnul kompaniebs 

Soris. magaliTad, iaponiaSi menejeri Sefasebas aZlevs ara individis, aramed 

mTeli jgufis (ganyofilebis) saqmianobis Sedegebs. im SemTxvevaSi Tu jgufis 

muSaoba araefeqtiani aRmoCndeba misi erT-erTi wevris gamo, iaponeli 

menejeri Seecdeba am TanamSromlis jgufisgan gancalkevebas. amerikeli 

menejerebi ki piriqiT, upiratesobas aniWeben personalis individualuri 

Sefasebis sistemas, rac gamomdinareobs maTi kulturuli stereotipisgan. 

kadrebis mimarT am ori midgomis SedarebiT SeiZleba davaskvnaT, rom 

iaponuri mravalerovnuli kompaniebi xasiaTdebian socialuri an jgufuri 

orientaciiT, amerikuli mravalerovnuli kompaniebi ki ufro 

individulisturi midgomiT gamoirCevian. am kuTxiT Catarebulma kidev erTma 

kvelvam (k. sulivan. t. suzuki, i. kondo ‘’menejeruli kontroli da 

personalis saqmianobis kontroli iaponur da amerikul firmebSi’’, 1985 w) 

personalis saqmianobis Sefasebis mizniT, daqiravebulTa kontrolis dros 

gamovlina garkveuli msgavsebebi iaponel da amerikel menejerebs Soris. am 

kuTxiT saerTo maxasaiTeblad SeiZleba miviCnioT is faqti, rom orive qveynis 

mravalerovnul kompaniebSi gvxvdeba e.w. ‘’Sefasebis centrebi’’, romlebic 

axorcieleben didi potencialis mqone daqiravebulTa identificirebas 

SemdgomSi maTi dawinaurebis mizniT.  
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Tavi 2. saerTaSoriso strategiuli dagegmvis specifika 

mravalerovnul kompaniebSi 

 

     strategiuli menejmenti warmoadgens organizaciis ZiriTadi misiisa da 

grZelvadiani miznebis gansazRvris da Semdgom am miznebis miRwevisaTvis 

aucilebeli samoqmedo gegmis implementaciis process. Tavdapirvelad 

mravalerovnuli kompaniebis umetesobaSi strategiis realizaciaze 

pasuxismgebloba umaRlesi rgolis menejerebs ekisrebodaT. saSualo rgolis 

menejerebis roli ki strategiuli dagegmvis procesSi SedarebiT umniSvnelo 

iyo. Tumca, Tanamedrove kompaniebma gaacnobieres, rom aRniSnul procesSi 

CarTuli unda iyos yvela rgolis menejeri.  

   cnobili avtomobilebis mwarmoebeli kompania “Volvo’’-s vice prezdentma 

Sida strategiuli komunikaciebis dargSi Carli nordblamma aRmoaCina, rom 

sanam gundis wevrebs gaacnobdnen axal strategiul gegmas, yvelaze 

kompetenturi, enTuziazmiT aRsavse da efeqtiani menejerebi iyvnen isini, vinc 

CarTuli iyo dagegmarebis mTlian procesSi. “Volvo’’-s msgavsad iqceva misi 

konkurenti ‘’BMW’’, romelic strategiuli da operaciuli gadawyvetilebebis 

miRebis dros axdens yvela donis menejerebis integracias.   

 

 

2.1 strategiuli dagegmvis procesi da strategiis realizacia 

mravalerovnul kompaniebSi 

          

   mravalerovnuli kompaniebis umetesoba darwmunebulia, rom strategiuli 

dagegmva saqmianobis warmatebis umniSvnelovanesi faqtoria da cdilobs mis 

gamoyenebas, rogorc saTavo ofisSi, aseve filialebSic. statistikis 

Tanxamad, mravalerovnuli kompaniebis 70% iyenebs strategiul dagegmvas, 

raTa gansazRvros firmis saqmianoba Semdgomi 5-10 wlis ganmavlbaSi.72 imaze, 

Tu ramdenad sasargebloa da exmareba strategiuli dagegmva saerTaSoriso 
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kompaniebs globalur bazarze warmatebis miRwevaSi, calsaxa pasuxi ar 

arsebobs. Tumca faqtia, rom mravalerovnuli kompaniebis umravlesobas 

strategiuli gegma exmareba sakuTari biznessaqmianobis koordinaciaSi. aseTi 

saqmianoba ki umetes SemTxvevaSi moicavs TiTqmis mTel msoflios. 

strategiuli gegma mravalerovnuli kompaniebs saSualebas aZlevs 

gaiTvaliswinos da daZlios iseTi  problemebi, romelic dakavSirebulia 

politikur riskebTan, konkurenciasTan, valutebis kursis arastabi-

lurobasTan da  a.S. 

    saerTaSoriso menejmentSi arsebobs strategiuli dagegmvisadmi oTxi 

zogadi midgoma: 

1. ekonomikur imperativze dafuZnebuli midgoma; 

2. politikur imperativze dafuZnebuli midgoma; 

3. xarisxis imperativze dafuZnebuli midgoma; 

4. danergvasa da administraciul koordinaciaze dafuZnebuli midgoma. 

   ekonomikur imperativze dafuZnebuli midgoma. mravalerovnuli kompaniebi, 

romlebic koncentrirdebian ekonomikur imperativze iyeneben iseT 

saerTaSoriso strategias, romelic emyareba liderobas danaxarjebis 

mixedviT, diferenciaciasa da segmentirebas. am SemTxvevaSi saSualo rgolis 

menejerebi asruleben mniSvnelovan rols kompaniis mogebis zrdis 

stimulirebaSi. ase, rom msgavsi Zalisxmevis gaZliereba warmoadgens  

aucilebel instruments, romelic  unda icodes Tanamedrove menejerma.73  

  mravalerovnuli kompaniebis umravlesoba, romelic ekonomikur imperativs 

efuZneba, yidis iseT produqcias, romlis Rirebuleba mrewvelobaSia 

Seqmnili. mrewvelobis aseT dargebs miekuTvneba: saavtomobilo, qimiuri, 

energetikuli sistemebi, foladi da a.S. ekonomikur imperativze dafuZnebul 

midgomas mimarTaven aseve iseTi cnobili mravalerovnuli kompaniebi, 

rogoricaa: IBM, Apple da Compaq.74 
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 Johanna Ma r, “Explor ng the Determ nants of Unit Performance:The Role of Middle Managers in Stimulating Profit 

Growth,”Group & Organization Management 30, no. 3 (June 2005),  P. 263–288. 
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   politikur imperativze dafuZnebuli midgoma. am SemTxvevaSi 

mravalerovnuli kompaniebi strategiuli gegmis formulirebasa da danergvas 

axdenen iseTi strategiis gamoyenebiT, romelic gansxvavebulia sxvadasxva 

qveynisaTvis da igi ZiriTadad mimarTulia adgilobrivi bazrebis niSebis 

dasacavad. mravalerovnuli kompaniebis mier am dros gayiduli saqoneli 

warmoebulia RirebulebaTa jaWvs qvemoT mimarTuli saqmianobis Sedegad. 

aseTi saqmianobis magaliTebia sadazRvevo da finansuri saqmianoba, 

samomxmareblo produqciis warmoeba da a.S. aRniSnuli saqonlis an 

momsaxurebis warmatebas ganapirobebs swori marketinguli politika, rogorc 

wesi, msgavsi industriebi iyeneben konkretul qveyanaze fokusirebul an 

multiadgilobriv strategias.  

  qveyanaze fokusirebuli strategiis sakmaod kargi magaliTia induri 

gamagrilebeli sasmeli ’’Thums Up’’. misi warmoeba daiwyo 1977 wels kompaniam 

‘’Parle’’. 1993 wels igi 60 mln dolarad SeiZina ‘’Co a-Cola’’- m.75 Tumca, 

aRniSnuli kompaniis aqciebi maleve gayida da datova indoeTis bazari. 

momdevno aTwleulis ganmavlobaSi ’’ Thums Up’’,  romelsac gaaCnia koka-kolas 

mgavsi gemo,  gaxda yvelaze popularuli da gayidvadi gamagrilebeli sasmeli 

sakuTar qveyanaSi. Semdeg ‘’Co a-Cola’’ kvlav dabrunda indur bazarze, isev 

SeiZina xsenebuli brendi da gadawyvita misi ukana planze gadatana da 

sanacvlod sakuTari markebis win waweva, Tumca, msoflios mraval qveyanaSi 

warmatebulma sasmelma amjerad momxamrebalTa interesi ver gamoiwvia, radgan 

’’Thums Up’’ myarad inarCunebda popularobas da gayidvebis maRal maCvenebels. 

garda amisa, man SeamCnia, rom misi konkurenti ‘’PePs ’’ am viTarebiT Zalin 

kargad sargeblobda. sabolood, ‘’Co a-Cola’’-m adgilobrivi bazris 

moTxovnebidan gamomdinare,  Secvala sakuTari strategia da koncentrireba 

moaxdina kvlav ’’Thums Up’’- ze, romelic  dResdReobiT indoeTSi yvelaze 

swrafad mzardi da gayidvadi brendia. rogorc dakvirvebam aCvena, dRes ‘’Co a-

                                                 
75

  http://www.coca-colaindia.com/products/thumsup.html 

http://www.coca-colaindia.com/products/thumsup.html


 

 

 

 

100 

Cola’’ aRniSnuli markis warmoebaze ufro mets xarjavs, vidre sakuTar 

produtebze.76 

   xarisxis imperativze dafuZnebuli midgoma. am SemTxvevaSi xarisxis 

imperativi warmodgenilia ori ZiriTadi mimarTulebiT:  

1. damokidebulebis Secvla da molodinis gazrda momsaxurebis xarisxisadmi; 

2. iseTi praqtikuli nabijebis gadadgma menejmentSi, romelic mowodebuli  

iqneba gadaaqcios xarisxis gaumjobeseba uwyvet procesad. es ukanaskneli ki 

gulisxmobs e.w. totaluri xarisxis marTvis sistemis danergvas. totaluri 

xarisxis menejmenti moicavs saqmianobis mTel speqtrs, dawyebuli strategiis 

formulirebidan, misi ganxorcielebiT damTavrebuli.  

Aam SemTxvevaSi totaluri xarisxis menejmenti SeiZleba ganisazRvros 

Semdegnairad:  

1. totaluri xarisxi miiRweva momxmarebelTa molodinis gamarTlebiT an 

gadaWarbebiT; 

2. xarisxis strategia formulirdeba umaRlesi donis menejerebis mier da 

Semdgom igi miewodeba organizaciis yvela rgolsa da struqturas; 

3. xarisxis uzrunvelyofis teqnikaSi gamoiyeneba yvela meTodi, dawyebuli 

tradiciuli inspeqtirebidan da xarisxis kontrolis statistikidan, 

adamianuri resursebis menejmentis Tanamderove meTodebiT damTavrebuli.  

  cnobilia, rom mravalerovnuli kompaniebis umravlesobisaTvis xarisxis 

kontroli strategiis  Semadgeneli nawilia, vinaidan igi bazris wilisa da 

mogebis maCveneblis gazrdis arsebiTi faqtoria77.   

   sakuTari standartebis SemuSavebisas msxvili korporaciebi eyrdnobian 

xarisxis iseT standartebs, rogorc SemuSavebulia standartizaciis msoflio 

organizacia ISO-s mier. ISO  aris umsxvilesi organizacia, romelic awesebs 

saerTaSoriso satandartebs. igi warmodgenilia 163 qveyanaSi da saTavo ofisi 

ganTavsebulia qalaq JenevaSi, romelic koordinacias uwevs aRniSnul 

warmomadgenlobebs.  
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   ISO 9000 - xarisxis menejmentis  seriis standartebis kompleqsi moicavs 

xarisxis marTvis mTeli sistemis standartizacias da gamoiyenebas 

evrokavSirsa da msoflio savaWro organizaciaSi Semavali qveynebis mier.78   

  xarisxis imperativis magaliTad ganvixiloT videoTamaSebis 

eleqtromowyobilobaTa industriaSi funqcionirebadi mravalerovnuli 

kompania “Nintendo”, romelic yovelTvis imyofeboda misi konkurenti cnobili 

kompania “Sony”-is saerTaSoriso bazarze warmatebis CrdilqveS. es 

ukanaskneli awarmoebs videoTamaSebis sakmaod cnobil brends_”layStation‘’-s. 

mogvianebiT, “Nintendo” mis kidev erT konkurent firma “Wii”-ze dakvirvebis 

Sedegad, rasac Tavis mxriv saerTaSoriso menejmentSi benCmarkingi ewodeba, 

mivida im daskvnamde, rom mocemul SemTxvevaSi efeqtiani iqneboda produqciis 

xarisxis imperativze dafuZnebuli strategiis ganxorcieleba. Sedegad 

“Nintendo”-m sakuTar warmoebaSi danerga xarisxis saerTaSorisoOstandartebi, 

riTac uzrunvelyo sakuTari elqtromowyobilebebis maRali xarisxi, aman ki 

mkveTrad Seasusta ’’Sony”-is lideris pozicia globalur bazarze.Yyovelive 

amas aseve xeli Seuwyo “Sony”-is mier gamoSvebulma videoTamaSebis axali 

modelis ‘’PlayStat on 3’’-is warumateblobam. 

   administraciul koordinaciaze dafuZnebuli midgoma. es midgoma 

gamoiyeneba maSin, rodesac mravalerovnuli kompaniebi gadawyvetilebas iReben 

calkeuli situaciidan gamomdinare da ara winaswar ganasazRvruli 

ekonomikuri an politikuri strategiis gaTvaliswinebiT.79   

   globaluri strategiis ganxorcielebisas saqmianobis koordinacia 

konkurentuli upiratesobis mopovebis sakmaod kargi SesaZleblobaa. 

koordinaciis upiratesobaa codnisa da gamocdilebis dagroveba, romelic 

sxvadasxva adgilidan moipoveba. koordinacias SeuZlia firmis produqciis 

diferenciaciis gaZliereba. mobiluri da mravalerovnuli klientebis 

momsaxurebis unari sakmaod mniSvnelovani argumentia ganyofilebaTa 

saqmianobis kargi koordinaciis sasargeblod. 
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  sxvadasxva ganyofilebis SeTanxmebul saqmianobas xels uSlis 

organizaciuli xasiaTis sirTuleebi, firmisa da filialebis interesebis 

SeTanxmebis siZneleebi, kulturuli da enobrivi barierebi.80 

   magaliTad, cnobilma amerikulma kompaniam “Walmart”, romelic flobs 

fasdaklebis maRaziaTa qsels msoflios mraval qveyanaSi, operireba daiwyo 

laTinuri amerikis regionSi, risTvisac gamoiyena igive strategia, rac ukve 

warmatebiT hqonda ganxorcielebuli  CrdiloeT amerikis bazarze, Tumca, igi 

male mixvda, rom aq momxmarebelTa gemovneba radikalurad gansxvavdeboda 

wina regionisagan. amis Semdeg mas mouwia sakuTari strategiis koordinacia 

da adaptacia axali regionis ekonomkur da kulturul maxasiaTeblebTan. 

Sedegad 2003 wels saerTaSoriso operaciebis moculoba am regionSi 25-30%-iT 

gaizarda. “Walmart” dResdReobiT warmodgenilia msoflios 27 qveyanaSi da 

2012 wlis monacemebiT, misi gayidvebis moculobam 444 mlrd dolars 

gadaaWarba.81  

  saerTaSoriso strategiuli menejmentis aspeqtiT, bunebrivad ismis kiTxva 

imis Sesaxeb, mravalerovnulma kompaniebma globaluri strategia unda 

ganaxorcielon Tu regionuli. saerTaSoriso menejmentSi am movlenas 

ewodeba “konfliqti globalizaciasa da erovnul gamoZaxils Soris”. 

globalizacia, anu globaluri integracia aris homogenuri tipis da 

xarisxis produqciis an momsaxurebis warmoeba da gasaReba msoflios 

masStabiT. swored homogenur produqciaze momxmarebelTa mzardi moTxovna 

ganapirobebs saerTaSoriso samomxmareblo bazris gafarToebas. am 

SemTxvevaSi konkurentuli upiratesobani ivseba upiratesobebiT, romelic 

Cndeba sxva qveynebSi. es iTvaliswinebs saqmianobis mniSvnelovan masStabs, 

ramac unda Seamciros danaxarjebi samecniero-kvleviT da sakonstruqtoro 

samuSaoebze da amavdroulad gamoyenebul iqnes mecnierebis ukanaskneli 

miRwevebi. ZiriTadi amocanaa mizanTa jaWvis gansazRvra da saqmianobis 

ganxorcieleba msoflio masStabiT.  

                                                 
80 Пивоваров С.Э., Тарасевич Л. С., Международный  менеджмент, 4-е  Издание, Москва, 200 ,  с. 266. 

81 http://www.walmartstores.com/AboutUs/7606.aspx 

http://www.walmartstores.com/AboutUs/7606.aspx
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  erovnul gamoZaxilze reagireba (mravalerovnuli strategia) ki 

warmoadgens segmentirebul, regionul bazrebze momxmarebelTa gansxvavebuli 

gemovnebis amocnobasa da sxvadasxva erovnuli standartebis, damoukidebeli 

mTavrobebis da saagentoebis mier SemuSavebuli moTxovnebis dacvas. aseTi 

strategiis mizania strategiuli midgomebis misadageba yoveli qveynis 

pirobebTan, sadac ki saqmianobs firma. es niSnavs miznobriv qveynebSi 

iuridiulad damoukidebeli kompaniebis Seqmnas, iseTi kerZo strategiebis 

SemuSavebas, romlebic Seesabameba mocemuli qveynis pirobebs, minimaluri 

koordinaciiT, anda mravalerovnuli kompaniebis SigniT koordinaciis 

saerTod ar arsebobiT. mocemul strategias axasiaTebs aseve adgilobriv 

momwodeblebze orientireba  da erovnuli moTxovnis, kulturisa da qveynis 

Cveulebebis specifikisadmi sruli adaptireba.82 

   arsebobs dargebi, sadac aris rogorc mravalerovnuli, aseve globaluri 

konkurenciis segmentebi. magaliTad, gemebis Zravebis sapoxi zeTebis warmoeba 

gamoirCeva globaluri konkurenciiT, radgan gemebs erTnairi momsaxureba 

sWirdebaT dedamiwis nebismier portSi. avtomobilis Zravis zeTebis segmenti 

ki mravalerovnuli konkurenciiT xasiaTdeba, radgan didi mniSvneloba aqvs 

klimatur pirobebs, erovnul standartebs, transportirebis maRal xarjebs 

da masStabis ekonomiis SezRudul SesaZleblobebs. gemis Zravebis sapoxi 

zeTebis segmentSi arsebobis SenarCuneba SeZles mxolod msoflio liderebma: 

“Exxon”, “Br t sh Petrol um”, “Shell”, saavtomobilo zeTebs ki warmatebiT uSvebs 

erovnul bazarze funqcionirebadi firmebi, rogoricaa: “Pennzo l”-aSS-Si,  

“Castrol”-did britaneTSi da sxva.  

  mravalerovnuli konkurencia moiTxovs mravalerovnul korporaciul 

strategias, gobaluri  ki _ globalur strategias.83  globalizaciasa da 

erovnul specifikur moTxovnebze reagireba konceptualurad SeiZleba 

warmovadginoT  organzomilebiani matricis  saxiT (ix. sqema 2.1). 

 

                                                 
82 Luthans F., Jonathan P. Doh,International Management: Culture, Strategy, and Behavior, 8th Edition, McGraw-Hill, 

2012, p. 277-278. 
83

  Пивоваров С.Э., Тарасевич Л. С., Международный менеджмент, 4-е  Издание, Москва, 200 ,  с. 267. 
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sqema 2.1. globalizaciasa da erovnul specifikur moTxovnebze reagirebis 

matrica 
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wyaro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior, 

seventh Edition, McGraw-Hill, 2009, P.  260 

 

   mocemul sqemaze vertikaluri RerZi aRniSnavs ekonomikuri integraciis 

dones, anu globalizacias. mocemul RerZze rac ufro zeviT avdivarT miT 

ufro didia ekonomikuri integraciis xarisxi. globalizacia, umetes 

SemTxvevaSi,  warmoSobs masStabis ekonomias da mravalerovnuli kompaniebi 

sargebels iRebs gamoSvebul produqciaze klebadi danaxarjebis donisgan. 

  horizontaluri RerZi zomavs mravalerovnuli kompaniebisadmi wayenebul 

erovnul specifikur moTxovnebze reagirebis dones. igi mravalerovnul 

kompaniebs miuTiTebs, rom maT unda gaiTvaliswinon adgilobrivi bazris 

gemovneba, ekonomikuri da samarTlebrivi regulaciebi, ris Sedegadac 

SeiZleba miviRoT bazris geografiuli danawileba. 

   pirveli da meoTxe kvadratebi warmoadgens umartives mdgomareobas. pirvel 

kvadratSi, integraciis saWiroeba aris maRali, xolo diferanciaciis 

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
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(erovnuli gamoZaxili) - dabali. aseTi saxis biznesgaremoSi yvelaze xSirad 

xdeba kompaniebis Serwyma da SeZena. amis sawinaaRmdego mdgomareobaa 

gamosaxuli meoTxe kvadratze - multilokaluri mdgomareobis maCvenebeli. am 

SemTxvevaSi mravalerovnuli kompania ignorirebas ukeTebs masStabis 

ekonomias da cdilobs sakuTari produqciis bazarze adaptacias, raTa 

daakmayofilos moTxovnis maRali done.  

  meore da mesame kvadarati ufro rTul garemos gamoxatavs. meore kvadrati 

ganszaRvravs iseT SemTxvevas, romelSic moTxovnebi integraciisa da 

diferenciaciis mimarT dabalia, masStabis ekonomiis saWiroeba da 

diferenciaciis mimarT mgrZnobeloba umniSvneloa. meore kvadratis garemos 

Sesabamisi tipuri strategiebi xasiaTdeba produqciisa da momsaxurebis 

mzardi saerTaSoriso standartizebiT. msgavsi situacia xazs usvavs xarisxis 

kontrolsa da menejmentis mier miRebuli gadawyvetilebebis 

centralizacias.84 

  mesame kvadratSi moTxovnebi integraciisa da diferenciaciisadmi maRalia, 

ris gamoc mravalerovnuli kompaniebis mier marketinguli saqmianobis 

ganxorcielebis  procesSi warmoiSoba warmoebis integraciis aucilebloba 

regionuli diferenciaciis moTxovnebTan.  mravalerovnul kompanias, romelic 

cdilobs miaRwios aRniSnul miznebs, ewodeba transnacionaluri strategiis 

mqone kompania.  

  strategiuli dagegmvis saWiroebebi, sargebeli, midgomebi da Taviseburebebi 

aTvlis wertilebia strategiis Camoyalibebis procesSi. mravalerovnuli 

kompaniebSi satrategiuli dagegmvis procesi SeiZleba daiyos oTx ZiriTad 

etapad (ix. sqema 2.2):  

1. garemo faqtorebis analizi, raTa dadgindes SesaZleblobebi da 

safrTxeebi; 

2. kompaniis Sida resursebis analizi, raTa dadgindes susti da Zlieri 

mxareebi; 

                                                 
84

 Гриффин Р., Пастей М. Международный бизнес, 4-е  Издание, Москва, 2006, стр.  556-558. 
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3. garemosa da Siga resursebis analizis safuZvelze Sesabamisi miznebis 

Camoyalibeba; 

4. miznebis miRwevis gzebis anu strategiebis SemuSaveba. 

 

 

 

 

 

 

 

 

 

 

   

 

    

 

   

 

   kompaniis garemos analizi. amis mizania menejments miawodos zusti 

prognozi im cvlilebebisa da tendenciebis Sesaxeb, romlebic mimdinareobs 

im geografiul regionebSi, sadac kompania awarmoebs bizness an gegmavs 

saqmianobis dawyebas. es cvlilebebi dakavSirebulia ekonimikur, politikur, 

socialur, teqnologiur, saxelmwifo maregulerebel da sabazro 

faqtorebTan (ix. sqema 2.3).85 

                                                 
85

 Kendra S. Albr ght, “Env ronmental S ann ng: Radar for Su  ess,” Information Management Journal 38, no. 3 

(May/June 2004), P. 42. 
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wyaro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior, 

seventh Edition, McGraw-Hill, 2009,  p.  263 

          

   Siga resursebis analizi. strategiis Camoyalibebisas, zogierTi 

mravalerovnuli kompaniebi, garemos analizis Semdeg atarebs Siga resursebis 

analizs. zogierTi ki-orive analizs erTdroulad atarebs. Siga resursebis 

analizi exmareba kompanias Seafasos arsebuli menejeruli, teqnikuri, 

materialuri da finansuri siZliere, raTa gamoavlinos Zlieri da susti 

mxareebi. menejmentSi aRniSnul process SWOT (Strengths, Weaknesses, Opportunities, 

Threats)  analizs uwodeben, romelic xazs usvams imas, rom kompaniam sworad 

unda Seafasos sakuTari Zlieri da susti mxareebi, SesaZleblobebi da 

safrTxeebi. 

  SWOT analizi gviCvenebs, ramdenad Seesabameba kompaniis trategia mis Siga 

resursebs da sabazro SesaZleblobebs, unda gadaxedos Tu ara kompaniam ama 

Tu im resursebis sisuteebs an safrTxeebs. SWOT analizs gaaCnia strategiuli 

da mmarTvelbiTi Rirebuleba, roca igi asaxavs romeli resursebi da 

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
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SesaZleblobebi dasWirdeba kompanis momavalSi garemoSi mimidinare 

cvilebebze regirebisaTvis da damakmayofilebeli mogebis miRebisaTvis, 

darCeba Tu ara kompaniis Zlieri mxareebi igive momavalSic, aris Tu ara misi 

resursebi sakamrisi, Tu aucilebelia misi Sevseba, unda gadaxedos kompaniam 

konkurentul SesaZleblobebs, romli resursebi da SesaZleblobebi 

asrulebs mTavar da meorexarisxovan rols. ZiriTadad SWOT-analizis 

dawyebisas xdeba biznesis gaZRolis garemos gamokvleva, anu biznesis 

gaZRolis yvela garegani da Siga ekonomikuri pirobebis Sesaxeb monacemebis 

sistematizebuli Sekreba, maT Soris xdeba monacemebis mopoveba bazris 

koniunqturis, normatiul-samarTlebrivi regulirebis, konkurentebis 

moqmedebis, warmoebis danaxarjebis da Sromis mwarmoeblurobis Sesaxeb. 

   miznebis Camoyalibeba. praqtikaSi, miznebis dasaxva xSirad uswrebs gare da 

Siga garemos analizs. Tumca, strategiuli dagegmarebisaTvis  specifikuri 

miznebi swored garemosa da Siga resursebis analizis Sedegad gamoikveTeba. 

mravalerovnuli kompaniebi isaxaven sxvadasxva mizans, Tumca, unda aRiniSnos, 

rom dResdReobiT mravalerovnuli kompaniebis miznebSi momgebianobasa da 

marketingul saqmianobasTan dakavSirebuli sakiTxebi mudam dominirebs.  

 strategiebis SemuSaveba. mas Semdeg, rac yvela mizani formirebulia da 

Catarebulia Siga da gare resursebis analizi, mravalerovnuli kompania 

gadadis strategiis SemuSavebis (formulrebis) etapze anu ganisazRvreba is 

gzebi riTic man unda miaRwis dasaxul miznebs. strategiis SemuSaveba 

gulisxmobs kompaniis mier imis gadawyvetas Tu romeli produqtiT, romel 

bazarze, resursebis rogori mobilizebiTa da ra tipis teqnologiiT apirebs 

igi saerTaSoriso bazarze saqmianobis ganxorcielebas. Amocemul etapze aseve 

unda ganisazRvros misi grZelvadiani konkurentuli upiratesoba, romlis  

swor formulirebazea damokidebuli mravalerovnuli kompaniis saqmianobis 

mravalfunqciuri Sedegebi da efeqtianoba.86 

  sxvadasxva dargSi saerTaSoriso konkurenciis pirobebi arsebiTad 

gansxvavdeba. arsebobs dargebi, sadac konkurencia Semoifargleba mxolod 

                                                 
86

 Fred R. David, Strategic Management: Concept and Cases, 13th ed., Pearson, UK, P. 6. 



 

 

 

 

109 

erovnuli bazriT da araa damokidebuli imaze, rac xdeba mis farglebs 

gareT. konkurenciis aseT formas mravalerovnuls uwodeben. am SemTxvevaSi 

arsebobs ara msoflio bazari, aramed damoukidebeli erovnuli bazrebis 

nakrebi. erT erovnul bazarze mopovebuli konkurentuli upiratesobani mis 

sazRvrebSi moqmedebs da ar SeiZleba maTi gadatana sxva qveyanaSi, sadac 

saqmianobs mocemuli firma. yoveli qveynisTvis SemuSavebuli unda iqnas kerZo 

strategia. mravalerovnuli konkurencia axasiaTebs magaliTad iseT dargebs, 

rogoricaa ludis warmoeba, sakvebi produqciiT vaWroba, sicocxlis 

dazRveva. es efuZneba sxvadasxva qveynis kulturul, ekonomikur da 

politikur garemoSi arsebul gansxvavebebs.  

  globalur konkurencias adgili aqvs maSin, roca erovnuli bazrebis fasebi 

da konkurenciis pirobebi mWidrodaa erTmaneTTan dakavSirebuli. aseT 

SemTxvevaSi saubroben msoflio da globalur bazarze: erT bazarze firmis 

konkurentuli pozicia mniSvnelovan gavlenas axdens meore erovnul bazarze 

mis poziciebze. globaluri konkurenciis pirobebSi firmis lideroba 

ganpirobebulia misi saqmianobiT yvela bazarze, magram gansakuTrebiT 

mniSvnelovania upiratesobis mopoveba strategiulad mniSvnelovan qveynebSi, 

sadac ufro didia bazris tevadoba da arsebobs ganviTarebuli 

infrastruqtura. swored strategiul bazrebze iZens konkurencia udides 

simZafres. globaluri konkurencia axsiaTebs samoqalaqo aviamSeneblobas, 

saavtomobilo, saaTebis, telekomunikaciebis da zogierT sxva dargs. 

  arsebobs dargebi, sadac aris rogorc mravalerovnuli, ise globaluri 

konkurenciis segmentebi. magaliTad, gemebis Zravebis sapoxi zeTebis warmoeba 

gamoirCeva globaluri konkurenciiT, radgan gemebs erTnairi momsaxureba 

sWirdebaT dedamiwis nebismier portSi. avtomobilis Zravis zeTebis segmenti 

ki mravalerovnuli konkurenciiT xasiaTdeba, radgan didi mniSvneloba aqvs 

klimatur pirobebs, erovnul standartebs, transportirebis maRal xarjebs 

da masStabis ekonomiis SezRudul SesaZleblobebs. gemis Zravebis sapoxi 

zeTebis segmentSi arsebobis SenarCuneba SeZles mxolod msoflio liderebma: 

Exxon, British Petrolium, Shell. saavtomobilo zeTebs ki warmatebiT uSveben 
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erovnul bazarze moRvawe firmebi, rogoricaa: Pennzoil  aSS-Si,  Castrol did 

britaneTSi da sxva. 

   mravalerovnuli konkurencia moiTxovs mravalerovnul korporaciul 

strategias, globaluri  ki _ globalur strategias.  msoflio bazarze 

firmis saqmianobis ganxorcielebis Semdegi variantebi arsebobs: 

1.  firmis kuTvnili teqnologiis gamoyenebis uflebis gadacema 

sazRvargareTuli firmisTvis warmoebisTvis an produqciis gasaRebisTvis; 

2. erovnuli warmoebis gaZliereba da sazRvargareTul bazarze sakuTari an 

sxva gasaRebis arxebis gamoyenebiT produqciis gatana; 

3. mravalerovnuli strategiis ganxorcieleba, roca muSavdeba calkeuli 

strategia TiToeuli qveynisTvis, romelic Seesabameba am qveynis 

momxmareblis gemovnebasa da konkurenciis pirobebs; firmis saqmianoba erT 

qveyanaSi araa damokidebuli mis saqmianobaze meore qveyanaSi; 

4. globaluri strategia mcire danaxarjebiT_firma orientirebulia mcire 

danaxarjebian warmoebaze msoflios yvela strategiulad mniSvnelovan 

bazarze. mizani_xarjebis dabali donis miRweva konkurentebTan SedarebiT 

msoflio bazris CarCoebSi; 

5. diferenciaciis globaluri strategia_firma axdens saqonlis diferen-

cirebas erTi da imave maxasiaTeblis mixedviT sxvadasxva qveynebSi, raTa 

Seiqmnas myari imiji msoflio bazarze. warmoebs saqmianobis mkacri 

koordinacia yvela qveyanaSi; 

6. fokusirebis globaluri strategia_firma emsaxureba yovel strategiulad 

mniSvnelovan erovnul bazarze identur niSas. saqmianobis koordinireba 

xdeba dabali danaxarjebisa da diferenciaciis safuZvelze. 

   licenziis gayidva mizanSewonilia maSin, roca firmas, romelic flobs 

seriozul teqnikur siaxleebs, ar SeuZlia sxva qveynebSi saqmianoba 

resursebis ukmarisobis anda sazRvargareT organizaciuli struqturis 

ararsebobis gamo. patentebisa da teqnologiis gamoyenebis uflebis gadacemiT 

firmebi iReben Semosavals roialtis angariSze.  

  kargi sawyisi strategia msoflio bazarze gayidvebis moculobis Semdgomi 

zrdis mizniT aris adgilobrivi warmoebis gafarToeba da produqciis 
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eqsporti sxva qveynebSi. es amcirebs risks da finansuri resursebis 

saWiroebas, radgan saSualebas iZleva sazRvargareTis qveynebSi pirdapiri 

investiciebis minimizaciisa. aseTi strategiebi farTodaa gavrcelebuli 

magaliTad koreul kompaniebSi: saqoneli qveyanaSi iwarmoeba, gasaReba ki 

sazRvrebs gareT xdeba.                                     

   globaluri strategia iTvaliswinebs ori meTodis gamoyenebas, romelTa 

saSualebiTac firmebs SeuZliaT moipovon konkurentuli upiratesobani an 

damalon garkveuli naklovanebebi ama Tu im qveyanaSi: upirvelesad, esaa 

saqmianobis gansazRvruli saxeebis ganTavseba sxvadasxva qveyanaSi ukeTesi 

muSaobisTvis mravali qveynis bazarze; meorec, gafantuli ganyofilebebis 

saqmianobis koordinacia. 

  orive meTodi mimarTulia sawarmos saqmianobis Sedegebis gaumjobesebisken, 

Rirebulebebis maqsimizaciisken (porteris terminologiiT.) am TvalsazrisiT 

teqnologiuri jaWvis (romelsac saqoneli saboloo momxmareblamde mihyavs) 

yoveli monawile amatebs saqonelze garkveul Rirebulebas. pirvel meTodSi 

erToblivi Rirebulebis zrda xdeba qveynebis upiratesobebis gamoyenebiT, 

meoreSi ki mravalerovnuli kompaniebis organizaciis gaumjobesebis Sedegad, 

mag: qveganayofebis specializaciiT, teqnologiebis gadataniT an savaWro 

markis gamoyenebiT. 

  myidvelebTan muSaobaze mimarTuli saqmianoba unda momzaddes uSualod mis 

siaxloves (esaa marketingi, saqonlis gavrceleba da gayidvis Semdgomi 

momsaxureba). warmoebis gansazRvruli saxeebi unda iyos ufro axlos 

myidvelebTan, rac dakavSirebulia, rogorc maRal satransporto xarjebTan, 

ise myidvelTan ufro mWidro TanamSromlobasTan. Tumca, xSirad produqciis 

gamoSveba da miwodeba xorcieldeba klientTan siaxlovisgan damoukideblad, 

aq gansakuTrebul mniSvnelobas iZens xarjebis Semcireba an diversifikacia 

saerTaSoriso masStabiT. 

  zogadad  mravalerovnuli kompaniebi saerTaSoriso bazarze SeRwevisaTvis 

iyeneben aseve sakuTrebis iseT formebs, rogoricaa: srul mflobelobaSi 
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myofi filialis Seqmna, erToblivi sawarmos daarseba, franCaizingi, 

strategiuli aliansebi da a.S. (ix. sqema 2.4).87 

  

sqema 2.4 mravalerovnuli kompaniebis saerTaSoriso bazarze SeRwevis 
sakuTrebiTi formebi 

 

 

 

 

 

   

 

 

 

 

 
 
 
 
 
 
 

 
wyaro : Carpenter, M., Sanders G., Strategic Management: A Dynamic Perspective: Concepts and 

Cases, 2nd Edition,US,  P. 301 

 

 

  saqmianobebis ganxorcielebis adgilis SerCeva. globaluri strategiis 

formirebisas firmam unda gansazRvros, pirveli_mizanSewonilia Tu ar 

saqmianobis warmarTva erT, ramdenime an bevr qveyanaSi, da meore_romel 

qveynebze unda SeaCeros arCevani. mravalerovnuli kompaniebi zogadad 

mimarTaven or gzas: axdenen saqmianobebis an koncentrirebas erT adgilze an 
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 Carpenter, M., Sanders G., Strategic Management: A Dynamic Perspective: Concepts and Cases, 2nd Edition,US, P. 
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gafantvas sxvadasxva adgilze. Tavmoyrasa da gafantvas Soris arCevani 

damokidebulia firmis saqmianobis saxeze. 

  erT qveyanaSi saqmianobis koncentraciisas xdeba ukve mza produqciis 

miwodeba sxva qveynebSi. konkurentuli upiratesobis miRweva xdeba masStabis 

efeqtis da axali saxis produqtis gamoSvebisas xarjebis Semcirebis 

angariSze. 

   gafantva mizanSewonilia, roca adgilobrivi moTxovnilebebi gansxva-

vebulia, transportireba, kavSiri da Senaxva Zlier zemoqmedebs saboloo 

fasze gaZvirebis mxriv. es aucilebelia sazRvargareT marketingis 

gaumjobesebisa da myidvelebTan mWidro urTierTobisaTvis, aseve qveyanaze 

aqtualuri informaciis miRebisaTvis. 

  tradiciulad mravalerovnuli kompaniebi investiciebs axorcieleben 

industriulad ganviTarebul qveynebSi, radgan isini sTavazoben maT udides 

saqonlisa da momsaxurebis bazars. garda amisa zogierT qveyanas an 

geografiuli arelas SeiZleba hoqndes sakanonmdeblo SezRudvebi importze, 

rac iZulebusls xdis mravalerovnul kompanias adgilobrivad gaxsnas 

sawarmoebi. saqmianobis ganTvasebis qveynis SerCevisas agreTve yuradReba 

eqceva samTavrobo kontrolis dones, SezRudvebs ucxour investiciebTan 

dakavSirebiT da a.S. mravalerovnuli kompaniebi aseve ikvleven sxvadasxva 

qveynis ekonomkur da politikur klimats, sagadasaxdo SeRvaTebs, subsidiebs, 

SeRavaTian sesxebs, infrastruqturasa da transportirebis xarjebs. 

  satvirTo manqanebis warmoebisas iseTi kompaniebi, rogoricaa Daimler-Benz  

da Volvo, axali modelebis SemuSavebasa da ukve arsebulebis srulyofas 

axorcieleben bazirebis qveyanaSi, awyobas ki ucxo qveynebSi. Sveduri firma 

Electrolux iyenebs Zlieri gafantulobis strategias, iyenebs ra amavdroulad 

sazRvargareTul investiciebs. es gamowveulia saboloo momxmarebelTan rac 

SeiZleba siaxlovis aucileblobiT, raTa swrafad moaxdinos moTxovnis 

cvlilebaze reagireba. 

  saqmianobis ama Tu im saxis ganxorcielebis adgilis arCevis garda firmis 

winaSe dgas qveynis arCevis amocanac. globaluri strategiis gatarebisas, 
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firmas gansazRvruli operaciebis Sesruleba SeuZlia ara marto bazirebis 

qveyanaSi, aramed sxvaganac, ufro xelsayrel regionSi. ZiriTadi mizezi imisa, 

ratomaa esa Tu is saqmianoba Tvamoyrili gansazRvrul qveyanaSi, esaa 

warmoebis faqtorTaA ufro dabali fasi. Tumca dResdReobiT firmebs Tavisi 

saqmianoba sazRvargareT sxva mizeziTac gaaqvT: interess iwvevs samecniero 

kadrebi da informaciuli bazebi. amis garda, sazRvargareTel partniorebTan 

ufro mWidro kavSiriT dainteresebuli firmebi iswrafvian Sesabamis qveynebSi 

filialebis Seqmnisken. 

  saqmianobis sxva qveyanaSi gadatana bevradaa damokidebuli iq politikur 

situaciaze. qvotebis da/an importuli saqonlis Setanaze gadasaxadebis 

daweseba firmis produqciaze fasebs zrdis da saqonels 

arakonkurentunarians xdis. gasaRebis bazris SesanarCuneblad firmebs 

saqmianoba aRniSnul qveynebSi gadaaqvT. 

  erovnuli rombis modelze dayrdnobiT porterma SeimuSava kiTxvebi, 

romelTa mixedviTac ukeTesadaa SesaZlebeli bazirebis qveynis arCeva.  

blokSi “firmaTa strategia, maTi struqtura da metoqeoba” metad arsebiTia 

pasuxi Semdeg kiTxvebze: 

 Seesabameba Tu ara menejmentis stili da arsebuli organizaciuli 

struqtura qveyanaSi dargis moTxovnebs? 

 romeli saxis strategiaa dafuZnebuli qveyanaSi miRebul organizaciul 

normebze? 

 izidavs Tu ara es dargi mocemul qveyanaSi metnaklebad talantian 

adamianebs? 

 Seesabameba Tu ara investorTa miznebi dargis konkurentunarianobis 

gazrdis moTxovnilebebs? 

 moepoveba Tu ara firmas Sida bazarze Rirseuli konkurentebi? 

  blokSi “warmoebis faqtorebi” moiTxoveba Semdegi pirobebis garkveva: 

 flobs Tu ara qveyana gansakuTrebiT ganviTarebul an met-naklebad 

Sesaferis warmoebis faqtorebs? Tu ki, maSin romeli segmentisTvis da 

romeli konkurentuli strategiisTvisaa isini ufro gamosadegi? 
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 flobs Tu ara qveyana mocemuli dargisTvis faqtorebis Seqmnis ukeTes 

meqanizmebs, vidre sazRvargareTaa? (specialuri gamokvleviTi programebi, 

mowinave saswavlo dawesebulebebi da a.S.) 

 asaxavs Tu ara arCeuli faqtorebiT warmoebis araxelsayreli 

mdgomareoba saerTaSoriso masStabiT Seqmnil situacias? 

  mocemul qveyanaSi moTxovnis specifika aseve SeiZleba xels uwyobdes an 

uSlides globaluri strategiis realizacias. blokSi “moTxovnis pirobebi” 

unda gaviTvaliswinoT: 

  arian Tu ara mocemul qveyanaSi myidvelebi metad momTxovni da 

garkveulni? Tu ki, bazris romel segmentSi? 

  arsebobs Tu ara mocemul qveyanaSi mocemuli dargis produqciaze 

uCveulo moTxovnilebebi, romelTa inicireba advilia sxvagan? 

  aRemateba Tu ara mocemuli qveynis momxmareblis moTxovnileba sxva 

qveynisas? 

  arian Tu ara mocemul qveyanaSi ganawilebisa da gasaRebis arxebi 

sakmarisad maRalganviTarebulni da aRematebian Tu ara msoflio 

tendenciebs?88 

    monaTesave da Semcvleli dargebis analizma pasuxi unda gasces Semdeg 

kiTxvebs: 

  aqvs Tu ara mocemul qveyanas msoflio donis mommaragebeli dargebi? Tu 

ki, dargis romeli segmentisTvis? 

  aqvs Tu ara qveyanas mniSvnelovan Semcvlel dargebSi Zlieri poziciebi? 

   k. omaes modeli. Tanamedrove mravalerovnuli kompaniebis strategiebis 

SerCevaze Sexedulebani arsebiTad damokidebulia saerTaSoriso biznesis 

garemos zogad Sefasebaze. omaes e.w. ~triadis modelis~ bazaa swored 

regionuli ekonomikuri dajgufebebis Seqmnis obieqturi tendencia, romelsac 

efuZneba mravalerovnuli kompaniebis formirebisa da ganviTarebis pirobebi. 

triadaSi igulisxmeba aSS-s, evropisa da iaponiis bazrebi. strategiis 

iaponeli specialistis k. omaes mixedviT, mravalerovnuli kompaniebis 

                                                 
88
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klasikuri modeli unda ganaxldes globalizaciis gavlenis Sesabamisad. 

mravalerovnuli kompaniebis axali tipia e.w. sameuli sawarmo, romlis 

mTavari ganmasxvavebeli niSani aris triadis bazrebze Zlieri pozicia. aseTi 

mravalerovnuli kompaniebi aSS-s, iaponiisa da evropis bazrebis gansxvavebis, 

aseve proteqcionistuli barierebis ZaliT (gavleniT) unda ganixilebodes 

yovel regionSi, rogorc adgilobrivi. amasTan, dakavSirebiT, omae 

mravalerovnuli kompaniebis mocemul tips ganixilavs, rogorc mcire Stab-

binis mqones, romelic ganTavsebulia regionalur centrebTan (tokio, niu-

iorki, frankfurti) kavSirisTvis metad xelsayrel adgilze. sainteresoa, rom 

aseT pirobiT qalaqad omae asaxelebs aliaskis Statis dedaqalaqs_ankorijs, 

saidanac 7 saaTis frenis Semdeg SeiZleba miRweva sameulis saqmian 

centrebamde. ankorijuli mentalitetis Taviseburebaa korporaciuli 

strategiis SemuSavebisas samive regionSi mosalodneli gavlenis 

gaTvaliswineba. Sesabamisad, igulisxmeba sameulis bazrebis kargi codna da 

samganzomilebiani azrovnebis Rrma danergva kompaniis kulturaSi. saganTa 

aseTi ganlagebis winapirobaa_produqciis mzardi konkurentunarianoba, axali 

teqnologiebis swrafi ganviTareba, moTxovnis erTgvarovnebis zrda. 

  axali teqnologiebis swrafi ganviTareba da danergva, rac gamoiyeneba 

rogorc produqciis SemuSavebisas, ise warmoebisas, arsebiTad amcireben 

xelfasis wils erTobliv xarjebSi. amgvarad, warmoebis ganTavseba iafi 

samuSao Zalis mqone qveynebSi ekonomikurad sul ufro naklebad 

mizanSewonili xdeba, radgan aseT qveynebSi didia transportirebis 

danaxarjebi cudi infrastruqturis gamo da maRalia sadazRvevo premiebi. 

amis garda, kapitaltevadi warmoeba moiTxovs maRalkvalificiur samuSao 

Zalas, romelic mesame samyaros qveynebSi araa an aris arasakmarisi 

raodenobiT. ra Tqma unda, es Zlieri argumentia warmoebis triadis 

teritoriaze ganTavsebis sasargeblod. 

  warmoeba triadis qveynebSi sul ufro koncentrirdeba maRalteqnologiur 

saqonelze, amitom uaxlesi teqnologiebis SemuSaveba maTi arsebobis piroba 

xdeba. drois faqtori strategiul xasiaTs iZens. meore mxriv, НИОКР 

(samecniero-kvleviTi da sakonstruqtoro samuSaoebi) sul ufro met kapitals 
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iTxovs da ufro sarisko xdeba, teqnologiuri monopoliis SenarCuneba ki 

SesaZlebelia sul ufro mcire droiTi intervalis manZilze. amas mivyavarT 

integraciisa da kooperaciis aucileblobamde, raTa ufro swrafad iqnas 

gamoyenebuli sabazro potenciali. am procesSi partniorebi advilad xdebian 

triadis teritoriaze bazirebuli firmebi. maTi aseTi urTierTqmedeba 

aZlierebs firmebis imitaciis unars, ise rom mesame qveynis novatori 

SedarebiT male grZnobs konkurentebis dawolas sakuTar teritoriaze, Tavis 

qveyanaSi.  

  omaes Tanaxmad, triadis qveynebis bazrebi sul ufro erTgvarovani xdeba, 

radgan Tanabari xdeba msyidvelobiTunarianoba. amis garda, levitTan erTad, 

is miuTiTebs triadis qveynebSi ganaTlebis donis Zlieri infrastruqturis 

da informaciis masobrivi saSualebebis gansakuTrebuli gavlenis 

miaxloebaze, rac ayalibebs cxovrebis globalur stils. es uflebas iZleva 

imis TqmisTvis, rom zogierTi produqciisTvis formirdeba msoflio bazari, 

romelic moicavs daaxloebiT 600 mln. adamians. 

  zogierTi qveyana sakuTari mwarmoeblebis xelSewyobisa da umuSevrobis 

problemebis mogvarebis mizniT mimarTavs neoproteqcionistul RonisZiebebs, 

magram Tanamedrove mravalerovnuli kompaniebi warmatebiT umklavdeba msgavs 

winaRobebs, moqmedebs ra yvela mniSvnelovan bazarze, rogorc insaideri. 

Sesabamisad, misi qveganyofilebebi SesaniSnavad arian adaptirebulni 

adgilobriv bazarze da masSi arsebiT rols TamaSoben, ar gamoirCevian ra 

garegnulad adgilobrivi firmebisgan.  

  teqnologiebis ganviTareba da bazarTa homogenizacia mravalerovnuli 

kompaniebs karnaxobs bazarze saqonlis gatanis gansazRvrul strategias. 

isini iyeneben pulverizatoris models, romliTac 1-2 wlis ganmavlobaSi 

saqoneli gadis yvela ZiriTad bazarze. 

  saerTaSoriso bazarze moRvawe sawarmos gardaqmna samganzomilebian 

mravalerovnuli kompaniad moiTxovs organizaciul gardaqmnasac. omae 

ganasxvavebs mravalerovnuli kompaniebis iseT organizaciul formebs, 

rogoricaa: multierovnuli, multilokaluri da multiregionaluri. amasTan, 

ukanaskneli metad upiratesad iTvleba. Cveulebrivi sawarmos gardaqmnas 
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mohyveba aseve Stab-binis amocanis cvlileba, romelic unda iyos 

koncentrirebuli strategiul amocanebze da Taviseburad windaxedulic. man 

unda gansazRvros korporaciuli kulturis CarCoebi miznobrivi 

dadgenilebebis, Rirebulebebisa da personalis motivaciis miwodebiT. 

amasTan, viTardeba Rirebulebebis ori sistema: saerTo, romelic moicavs iseT 

aspeqtebs, rogoricaa mizanmimarTuleba Sedegebze da mizandasaxva; 

specialuri, romelic mimarTulia regionaluri da funqcionaluri 

Taviseburebebis gaTvaliswinebaze. amis garda, Stab-bina qmnis mravalerovnul 

kompanias struqturas, anwilebs ra resursebs ganyofilebebs Soris. 

  Stab-binam yvela saSualebiT xeli unda Seuwyos regionaluri sawarmoebis 

efeqtianobis amaRlebas, risTvisac aucilebelia maTi gardaqmna insaiderebad. 

es aZlierebs mis rols, rogorc informaciuli centrisa, romelic agrovebs 

mTel saWiro informacias triadis qveynebidan. Stab-binam regularulad unda 

moiZios informacia momxmareblebze da konkurentebze, raTa aamaRlos 

sawarmoTa moqniloba, Seamciros koniunqturis cvlilebaze reaqciis dro. 89 

  Stab-binis amocanaa aseve, erT sferoSi, magram triadis sxvadasxva qveyanaSi 

moRvawe sawarmoebis aqtiurobis koordinacia. gansakuTrebuli yuradreba 

unda daeTmos kooperirebis inicirebas da mravalerovnuli kompaniebis 

struqturis iseTi saxiT formirebas, rom xelidan ar iqnes gaSvebuli 

warmoqmnili axali SesaZleblobebi. 

  omaes modelis Taviseburebaa aseve triadis regionebs Soris mesame samyaros 

qveynebze pasuxismgeblobis ganawileba, iaponiam unda mixedos aziur 

sawarmoebs, amerikam_laTino amerikas, evropam_afrikas. am SemTxvevaSi 

saubaria humanitarul daxmarebebze. omaes koncefciis susti wertilebia:  

 erovnuli gansxvavebebis Seufasebloba; 

 yuradRebis gamaxvileba mxolod maRalteqnologiur produqciaze; 

 SeuZlebelia am midgomis gamoyeneba mcire an saSualo sawarmoebis mier. 

  amis garda, pasuxismgeblobis ganawileba umetesad asaxavs iaponur 

Tvalsazriss, ise ki dominirebuli elementia mTel modelSi. Faqtiurad, ki 
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sxva erovnul safuZvelze Seqmnili mravalerovnuli kompaniebis qceva 

sxvanairia. 

  amrigad, Tanamedrove etapze biznes strategiis mniSvneloba mkveTrad  

gaizarda.  mkacri  konkurenciisa da mudmivad cvalebadi garemos pirobebSi, 

mravalerovnuli kompaniebma warmatebis misaRwevad unda SeimuSaos swori 

strategia, romelic dafuZnebuli iqneba ara marto misi Siga potencialis 

maqsimalur gamoyenebaze, aramed  konkurentuli upiratesobis  mopovebaze. 

   menejerebis arCevani  konkretul  strategiaze, es aris ama Tu im kompaniis 

Semdgomi ganviTarebis SesaZlo gza. strategiis gareSe kompanias ara aqvs 

mofiqrebuli moqmedebis gegma da  Sesabamisad, ar gaaCnia gzamkvlevi 

saerTaSoriso biznesSi, anu ar arsebobs sasurveli  Sedegebis miRwevis 

erTiani programa.   
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2.2 mravalerovnuli kompaniebis saerTaSoriso  

    marketinguli paradigmebi 

 

   saerTaSoriso marketinigi SeiZleba ganisazRvros,  rogorc  saerTaSoriso 

klientis TvalTaxedviT ganxiluli mTeli biznesi.90 rogorc wesi, aseTi 

ganmarteba, xSir SemTxvevaSi, warmoSobs uamrav kiTxvas: vin aris 

saerTaSoriso klienti? ra moiazreba saerTaSoriso biznesis qveS?, rac mwvave 

diskusiis sagania. 

  marketingis sferoSi cnobili zogierTi menejeri uaryofs imis 

SesaZleblobas, rom SeiZleba arsebobdes ramenairi marketinguli moqmedeba 

gansazRvruli, rogorc saerTaSoriso. mravalerovnuli kompaniis  

programebis farTo marketingulma gamokvlevebma aCvena, rom bevri menejeri 

marketinguli strategiis Ziebas ganixilavs rogorc lokalur problemas, 

romelic “mindobili unda iyos adgilobrivi menejmentisaTvis nebismier 

qveyanaSi”. 

  saerTaSoriso marketingis aseTma, “nacionalurobaze” orientirebulma 

midgomam, farTo aRiareba hpova. Tumca, praqtikaSi mravalerovnuli kompaniis 

saTavo kompaniebis umravlesoba TamaSobs aqtiur rols sxvadasxva erovnul 

bazarze marketinguli saqmianobis warmarTvaSi, vidre maTi Svilobili 

kompaniebi. gamomdinare aqedan, ufro swori iqneba Tu marketings  ganvixilavT 

saerTaoriso konteqstSi. 

  umsxvilesi Sveicariuli kompaniis NESTLE-s politika aris, is rom 

marketinguli gadawyvetilebebis miReba erovnul doneze xdeba, sxvadasxva 

qveynis gansxvavebebis gaTvaliswinebiT. igi marketingul mmarTvelobas 

ganixilavs ufro erovnul doneze, vidre saerTaSorisoze. 

  mravalerovnuli kompaniis saTavo ofisis amocanaa marketinguli strategiis 

formireba regionul da globalur doneze, aseve im gadawyvetilebebze, 

romlebic pirdapir exeba saerTaSoriso klientebs. xSirad igi Sedgeba 

gadawyveti-lebebisgan, romlebic koordinirebulia im moqmedebebasa da 
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politikasTan, romelic marketingul strategias mimarTavs gansazRvrul 

WrilSi. amasTan, erovnul qveganyofilebebs rCebaT biznesis warmarTvaSi 

erovnul pirobebTan marketingis adaptaciis didi Tavisufleba.  

   xSir SemTxvevaSi, saerTaSoriso firmebis marketinguli saqmianoba  

ganixileba, rogorc damoukidebeli funqcia sawarmos farglebSi. amasTan  

erTad, igi urTieTqmedebs yvela danarCen organizaciul saqmianobasTan 

(ixileT sqema 2.5).91 firmebma, romlebic ucxo qveynis bazarze SeRwevas 

gegmaven, marketingul strategiaSi aucileblad unda gaiTvaliswinon 

aRniSnuli qveynis politikuri, kulturuli da sakanonmdeblo sistemebi, aseve 

sakuTari qveynisagan gansxvavebuli  ekonomikuri pirobebi, reklamisa da  

ganawilebis arxebi.92 saerTaSoriso  kompania da  maT  Soris mravalerovnuli 

kompaniebi, sakuTari produqciis reklamirebas ZiriTadad axorcielebs  

telviziis saSualebiT, amitom man unda gadაxedos Tavis midgomas im 

SemTxvevaSi, Tu saqme aqvs iseT ganviTarebad bაzarTan, sadac televizori aqvs 

mosaxleobis arc Tu ise did raodenobas. da reklamirebis  alternatiuli 

forma SearCios. aseve, unda gaiTvaliswinos ama Tu im qveynis sareklamo 

kanonmdeblobac, magaliTad, safrangeTis kanonmdebloba krZalavs  iseT  

reklamas,  romelic  konkurenti firmis produqciis  diskreditaciis 

elementebs Seicavs. axal zelandiaSi ki xelisuflebas ufleba aqvs  

akrZalos reklama im  mizeziT, rom  igi Seicavs bevr saეWvo  garemoebas,  

rogorc es moxda kompania Nike-s SemTxvevaSi, rodesac misi tansacmlis 

reklama  aikrZala imis  gamo, rom hqonda  Zaladobrivi Sinaarsi, aseve 

kompania Coca-Cola-s reklama, romelSic gadaRebuli  iyo mkvidri mosaxleobis 

cekva, rac  moxsnil  iqna,  rogorc “kulturasTan  Seusabamo’’.93 
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sqema 2.5  saerTaSoriso  marketingi, rogorc integrirebuli        
          funqcionaluri sfero 
 

   

 

 

 

 

 

 

 

 

 

  

 

 wyaro: Гриффин Р,. Пастей М. Международный бизнес, 4-е Издание, Москва, 2006,  стр.  801 

   

  saerTaSoriso marketingi da biznes-strategiebi. mravalerovnuli kompaniebis 

marketingis menejerebis winaSe mdgomi ZiriTadi sirTule aris  is, rom  maT 

unda  SeimuSavon  iseTi  marketinguli strategia, romelic Tavsebadi  iqneba  

kompaniis saerTo biznes - startegiasTan.94 biznes - strategia ZiriTadad  sami 

saxisaa: diferეncიrebuli strategia, lideroba danaxarjebis mixedviT da 

fokusirebuli. 

  diferencirebuli marketingis strategia (marketinguli Zalisxmevis 

diversifikaciis strategia) saSualebas aZlevs sawarmos, gavides msoflio 

bazris ramdenime segmentze da TiToeuli maTganisaTvis SeimuSaos calkeuli 

marketinguli programa. es strategia iTvaliswinebs sxvadasxva sazRvar-

gareTul bazarze arsebul moTxovnis Taviseburebebs da firmis unars, 

moaxdinos marketinguli RonisZiebebis modificireba konkretuli bazris 

specifikis Sesabamisad. aseTi midgoma, rogorc wesi, iwvevs danaxarjebisa da 

Zalisxmevis matebas, magram uzrunvelyofs firmis saqmianobis SeTanwyobas 
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konkretuli bazris moTxovnebTan. marTalia, danaxarjebi izrdeba, magram 

konkurencia mcirdeba. aseTi strategiiT sawarmo aramarto uSvebs sxvadasxva 

modifikaciis erTi da igive saqonels, aramed mudmivad iyenebs maTi 

stimulirebisa da gasaRebis mravalnair RonisZiebebs.95 

  diferencirebuli strategia mravalerovnuli kompaniebis marketingis  

menejerisagan  moიTxovs produqciis  damuSavebas, faswarmoqmnis  taqtikis  

SemuSavebas da  iseTi  distribuciis formirebas,  romelic  gansxvavebuli  

iqneba konkurentebisagan myidvelis  TvalSi. am  gansxvavebaSi  SeiZleba  

vigulisxmoT produqciis maRali xarisxi, moduroba, saimedooba da sxva 

TvalSisacemi maxasiaTeblebi. msgavs gansxvavebebs warmatebiT ukeTeben  

demonstrirebas iseTi  kompaniebis  marketingis  menejerebi,  rogoricaa: 

saaTebis  mwarmoebeli ‘’Rolex’’-i,  ‘’BMW’’ da ‘’ Montblan e’’-is sawer kalmebis 

mwarmoebeli  kompania. Gგarda amisa, Tu kompania uzrunvelyofs  produqciis 

imijis efeqtianad  mitanas  myidvelamde, mas  SeუZlia daawesos  maRali fasi 

da Tavi daicvas  safaso konkurenciisagan bevrad dabalfasiani produqciis 

mqone markebTan. magaliTad, kompania  Rolex-ma (71-e adgili BusinessWeek-is top 

brendebis aseulSi 2007w) warmatebulad ganaxorciela diferenciaciis 

strategia da miiCnia, rom ar aris fasis dawevis  aucilebloba Tavis 

briliantiT gaformebul, ZviradRirebul majis saაTebze (romlebic 15 000 

dolari Rirs) yovel  jerze, rodesac misi konkurenti ‘’T mex’’-i (1.3 mln aSS 

dolaris gayidvebi 2010 w) kvarcis saaTebis axal models gamouSvebs, 

romelsac sul raRac  19.95 dolarad yidis saerTaSoriso bazarze. 

   mravalerovnul kompaniebs SeuZliaT gamoiyenon saerTaSoriso  biznes-

startegia, romelic  efuZneba liderobas dabali danaxrjebiT. am strategiis 

realizacia SesaZlebelia warmoebasa da gasaRebaze danaxarjebis siსtematuri 

SemcirebiT, ufro dabali Rirebulებis masalebisa da  nawilebis  gamoyenebiT 

da sxva saSuაlebebiT. aseTi strategiis gamomyenebeli firmebi ZiriTadad  

axorcიeleben produqciis reklamirebas dabali fasiT da  iseTi  ganawilebis  
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arxebis gamoyenebiT, romelic uzrunvelyofs  sxvadasxva  fass dabal doneze. 

magaliTad, prduqcia iyideba maRaziebSi dabali fasebiT, sadac aseve 

moqmedebs garkveuli fasdaklebebi, da ara modur butikebSi. kalkulatorebis 

mwarmoebeli ‘’Texs Instruments’’, ‘’HYNDAI’’, burTuliani kalmebis mwaroebeli 

‘’B C’’-yvela es  firma viTardeba swored  aRniSnuli  strategiis safuZvelze. 

  saerTaSoriso kompaniebs aseve SeuZliaT  fokusirebuli (koncentrirebuli) 

strategiis  formireba. am SemTxvevaSi kompaniis  saerTaSoriso  marketingis  

menejerebi  fokusirdebian samomxmareblo bazris  garkveul  segmentze  an 

konkretul  geografiul  arealze. saerTaSoriso  marketingis  menejerebma  

aseve  unda ifiqron  imaze,  SerCeulma  miznobrivma  segmentma  miiRo Tu  

ara  saTanado  informacia  am  firmis  poduqciaze. magaliTad, cnobili  

saaTebis  brendis ‘’Swat h’’-is  mwarmoebelma koncentrireba  moaxdina iseTi 

arcTu  ise  ZviradRirebuli  saaTebis  xazis  realizaciaze,  romelic  

gankuTvnilia axalgazrdebisaTvis  evropaSi  da  samxreT  amerikaSi. da  

Sesabamisi  informaciis  miwodebas  axorcielebs  aRniSnul  bazarze 

reklamis  saSualebiT. 

  amave dros, koncentrirebuli marketingis strategiis gamoyenebas Tan 

axlavs ufro maRali riski. droTa ganmavlobaSi SeiZleba calkeuli 

segmentis degradireba moxdes. magaliTad, kompania Porshe-s Semosavlebi 

mniSvnelovnad Semcirda gasuli saukunis 80-ian wlebSi mas Semdeg, roca 

ZviradRirebul sportul avtomobilebTan dakavSirebuli bumi Caqra. sxva 

riski ganpirobebulia imiT, rom ufro Zlierma konkurentma SeiZleba miiRos 

gadawyvetileba mocemul segmentSi eqspansiis Sesaxeb. mogebis maRali norma, 

prestiJuloba da konkurenciis ararseboba, rac damaxasiaTebeli iyo 

sportuli avtomobilebis bazarze, gaxda mizezi iseTi Zlieri konkurentebis 

mozidvisa, rogoricaa Mazda, Toyota da Honda. niSis mdgradobas aseve safrTxe 

SeuZlia Seuqmnas modis cvalebadobam. 

  praqtikaSi arsebobs koncentrirebuli marketinguli strategiis ramdenime 

saxe: erT segmentSi koncentracia, sasaqonlo specializacia, sabazro 

specializacia da SerCeviTi specializacia. 
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  erT segmentSi koncentracia yvelaze martivi saxea. aseTi meTodi, rogorc 

zemoT aRvniSneT, saSualebas aZlevs firmas, kargad gaecnos Tavis 

momxmareblebs da ganimtkicos pozicia bazarze. vinaidan igi dakavSirebulia 

garkveul riskTan, amitom firmebi cdiloben erTdroulad gavidnen bazris 

ramdenime segmentze. 

  sasaqonlo specializaciis dros mravalerovnuli kompania axdens Zalebis 

koncentracias erTi saxis saqonlis gamoSvebaze, romelic ramdenime segments 

miewodeba. magaliTad SeiZleba moviyvanoT mikroskopebis mwarmoebeli firma, 

romelic Tavis produqcias universitetebs, saxelmwifo da dargobriv 

laboratoriebs awvdis. kompania awarmoebs mxolod sxvadasxva modifikaciis 

mikroskopebs samive jgufis momxmareblebisaTvis. sasaqonlo specializaciis 

meoxebiT, firma momxmareblebSi advilad iZens saimedo da sando partnioris 

reputacias. amasTan, aseTi modgomisas, yovelTvis arsebobs imis saSiSroeba, 

rom kompaniis produqcia bazridan SeiZleba gamoidevnos axali, SedarebiT 

srulyofili nawarmiT, romelic konkurentebis mier mowinave teqnologiebis 

safuZvelze iqneba damzadebuli.  

   sabazro specializacia, iTvaliswinebs kompaniis Zalisxmevis warmarTvas 

momxmarebelTa garkveuli jgufis sxvadasxva moTxovnilebis dakmayofile-

bisaTvis. magaliTad SeiZleba gamogvadges iseTi firmis marketinguli 

politika, romelic awarmoebs da universitetebis laboratoriebs awvdis 

mikroskopebisa da kolbebis sxvadasxva asortiments. aseT firmas gaaCnia 

Zlieri pozicia SerCeul segmentSi da gasaRebis arxze, romliTac 

momxmareblebi maTTvis saWiro saqonels iZenen. amasTan, aseTi midgoma araa 

dazRveuli imisgan, rom mocemuli jgufis momxmareblebis biujeti Semcirdeba 

da maT uari Tqvan kompaniis momsaxurebaze. 

  SerCeviTi specializaciis SemTxvevaSi mravalerovnuli kompania irCevs 

ramdenime segments, romelic dasaxuli miznebisa da arsebuli resursebis 

gaTvaliswinebiT mimzidvelia. es segmentebi SeiZleba iyvnen rogorc msgavsi, 

ise absoluturad gansxvavebuli, magram TiToeuli maTganisagan unda iyos 

mosalodneli maRali mogebis miReba. ramdenime segmentis erTdroulad 

aTvisebis strategia firmas saSualebas aZlevs, rom riski am segmentebs 
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Soris gadaanawilos. Tu romelime segmenti dakargavs aqtiurobas, kompanias 

SesaZlebloba eZleva efeqtianad imuSaos sxva segmentSi. 

  firmis  warmatebis  ganmsazRvreli  faqtoria  mdgomareobs  imaSi, Tu  

ramdenad Tavsebadi iqneba  mis saerTSoriso marketinguli strategia mis  

sarTo biznesstartegiasTan. magaliTisaTvis zemoT  ganxilulma  saaTebis 

mwarmoebelma kompaniebma  gamoiyenes  sxvadasxva marketinguli startegia  da  

miaRwies mniSvnelovan warmatebas swored imitom, rom saerTaSoriso  

marketinguli strategia absoliturad Sesabameboda saerTo biznes  

strategias.96 

  CamoTvili kompaniebis mier Sesabamisi gamoyenebuli strategiis 

efeqtianobas adasturebs cnobili biznesgamocemebis da maT Soris 

BusinessWeek-is globaluri brendis SerCevis meTodika. Business Week-i brendis 

Rirebulebas afasebs, rogorc kompaniis sxva korporaciuli aqtivis 

Rirebulebas da daaxloebiT gamoiTvilis, Tu ra mogebas moutans igi 

momavalSi konkretul kompanias. garda amisa, BusinessWeek-i iyenebs sxvadasxva 

analtikur prognozebs, kompaniis finansur maCveneblebs da brendis sakuTar 

xarisxobriv da raodenobriv analizs. es procesi mimdinareobs or etapad: 

  pirveli etapi – BusinessWeek-i gamoiTvlis (aanalizebs) brendis mTliani 

gayidvebis maCvenebels. zogjer es maCvenebeli moicavs kompaniis produqciis 

mTlian gayidvebs, magaliTad, kompania “makdonaldsis” SemTxvevaSi da  

mxolod erTi produqtis gayidvebs, magaliTad, Mallboro, romelsac awarmooebs 

ALTRIA GROUP-i. am etapze aseve gamoyeneba JP Morgan Chase-is, Interbrand-is, 

Citigroup-isa da Morgan Stanley–is mier e.w.”interbrend proeqtis” farglebSi 

Catarebuli komepaniebis kvleva, romelic moicavs bolo 5 wlis gayidvebisa 

da miRebuli mogebis detalur analizs. 

  meore etapi – am dros xdeba raodenobrivi kvleva imis dasadgenad, Tu 

ramdenad ganapiroba mocemuli brendis siZlierem kompaniis mier miRebuli 
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mogeba. amisaTvis xorcieldeba kompaniis saoperacio xarjebis, gadasaxadebis, 

daqiravebulTa xelfasebisa da sxva finansuri maCveneblebis analizi.  

  sabolood ki mxedveleobaSi miiReba iseTi maCveneblebi, rogoricaa: bazris 

lideroba, stabiluroba, bazris globaluri dafarva, rogorc 

kroskulturul ise geografiul sazRvrebSi (ix. cxrili 2.1, 2.2).97 

 

    

   wyaro: Special Report,  Rankings, BusinessWeek, August 6, 2007,  PP. 59-64 
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cxrili 2.1 msoflios 10 saukeTeso brendi BusinessWeek-is reitingis 

mixedviT 2006-2007 ww. 

 

brendis 

dasaxeleba 

reitingi 
Rirebuleba 

(mln aSS dolari) 
sxvaoba 

(%) 

mwarmoebeli 

qveyana 

2007 w 2006 w 2007 w 2006 w 

1. Coca-Cola 1 1 65,324 67,000 –2 aSS 

2. Microsoft 2 2 58,709 56,926 2 aSS 

3. IB M 3 3 57,091 56,201 2 aSS 

4. GE 4 4 51,569 48,907 5 aSS 

5. Nokia 5 6 33,696 30,13 12 fineTi 

6. McDonald’s 8 9 29,398 27,501 7 aSS 

7. BMW 13 15 21,612 19,617 10 germania 

8. Nike 29 31 12,004 10,897 10 aSS 

9. Nestle 63 63 5,314 4,932 8 Sveicaria 

10. Rolex 71 72 4,589 4,237 8 Sveicaria 
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cxrili 2.2 - msoflios 10 globaluri brendi ~Interbrand Sampson'' -is reitingis  

mixedviT - 2010-2011 ww. 
 

brendis dasaxeleba 
reitingi  

Rirebuleba 
(mln aSS 
dolari) sxvaoba  (%) 

mwarmoebeli 
qveyana 

2011w 2010 w 2011w 2010 w 

1. Coca-Cola 1 1 71,861 70,452 2 aSS 

2. Microsoft 3 3 59,087 60,895 -3 aSS 

3. IB M 2 2 69,905 64,727 8 aSS 

4. GE 5 5 42,808 42,808 0 aSS 

5. Nokia 14 8 25,071 29,495 -15 fineTi 

6. McDonald’s 6 6 35,593 33,015 6 aSS 

7. BMW 15 15 24,554 22,322 10 germania 

8. Nike 25 25 14,525 13,706 6 aSS 

9. Nestle 55 57 6,613 6,548 1 Sveicaria 

10. AVON 65 64 5,376 5,072 6 aSS 

 wyaro:http://www.interbrand.com/Libraries/Branding_Studies/Best_Global_Brands_2010.sflb.ashx 

 

  marketinguli gamocdilebis gadacemა. gamocdileba aris bevri kompaniis 

SedarebiT ZviradRirebuli da faseuli aqtivi. mravalerovnuli kompaniebis 

erT qveyanaSi miRebuli sabazro gamocdileba SeiZleba iyos safuZveli 

konkurentuli upiratesobis miRwevisa meore qveyanaSi, sadac bazari 

saWiroebs msgavsi ganviTarebis cikls, anu erTi qveynisTvis  an  

regionisTvis,  SemuSavebuli  warmatebuli strategia  SeiZleba gamodges 

axal bazarze warmatebis misaRwevad. sxadsaxva qveynis marketingis 

institutebis gamokvlevebi amtkicebs, rom mravalerovnul kompanias SeuZlia 

gansazRvros da gadasces gamoyenebuli marketinguli teqnologia erTi 

ganviTarebuli qveynidan meores. magaliTad, meore msoflio omis Semdeg, 

msxvili amerikuli mravalerovnuli kompaniebis - Scott Paper (romelic 

specializebuli iyo qaRaldidan damzadebul produqciaze) marketingis 

direqtori riCard breini dasaqmebuli iyo evropuli bazris SeswavliT. man 

aRmoaCina saerTo niSani evropuli da amerikuli produqciis bazris 

ganviTarebaSi, kerZod higienuri qaRaldis xelsaxocebis. im periodisTvis 

amerikulma bazarma miaRwia momwifebis etaps, romelic mtkicdeboda 

http://www.interbrand.com/Libraries/Branding_Studies/Best_Global_Brands_2010.sflb.ashx
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monacemebiT – moxmarebuli qaRaldis moculoba erT sul mosaxleze, ris 

mixedviTac bazarze SeimCneoda zrdis Senelebuli tempi. evropaSi ki es 

produqcia iyideboda isev iseTi tempiT afTiaqebSi da myidvelis azrovnebaSi 

asocirdeboda rogorc samedicino saSualeba. Tumca, iyo niSnebi imisa, rom 

bazari swrafi zrdis sazRvarze imyofeboda da is gadaiqca masiurad. Scott 

Paper-is saTavo kompaniis mmarTvelobam CaTvala SesaZleblad gaetarebina 

igive marketinguli gamocdileba evropaSi, romelic miRebuli hqonda 

amerikaSi. gamoyenebuli strategia, bazarze produqciis win wawevisa, 

eyrdnoboda farTo sareklamo kampanias masobriv sainformacio saSualebebSi. 

es strategia orientirdeboda qal myidvelebze da supermarketebze, rogorc 

distribuciis ZiriTadi saSualeba. Sedegad, Scott Paper-ma SeZlo maqsimalurad 

gamoeyenebina amerikaSi miRebuli marketinguli gamocdileba evropul 

bazarze, xolo imave strategiis ganmeoreba rig aziur da laTinuri amerikis 

qveynebSi SeuZlebeli aRmoCnda, radgan riCard  breninma ar  gaiTvaliswina 

aziis mosaxleobis kultruli da socialuri maxasiaTeblebi, romelic  

mkveTrad  gansvavdeba  evropisa  da  amerikis mosaxleobisagan. 

  mravalerovnuli kompaniebis saerTaSoriso strategiis warmateba 

damokidebulia imaze, Tu ra formiT iqneba aRqmuli da aRiarebuli sxvadasxva 

qveynebis momxmareblebSi kompaniis mier warmoebuli produqcia da 

momsaxureba. mravalerovnuli kompaniebis saTavo kompania TamaSobs 

mniSvnelovan rols Semdeg sferoebSi: standartizacia, produqciis damuSaveba 

da ganviTareba, produqciis usafrTxoebis da xarisxis kontroli.  

  pirvel rigSi, saerTaSoriso standartebis moxmarebaze asocirdeboda iseTi 

produqtebi, rogoricaa mrewvelobis instrumentebi da dazgebi, romlebic 

gamoiyeneba sxvadasxva qveyanaSi erTnairi da msgavsi amocanebis gadasawyvetad. 

amave dros, produqciis saerTaSoriso standartizacia farTod gamoiyeneba 

samomxmareblo saqonelTan mimarTebaSic. 

  standartizaciis umaRlesi etapi ganasxvavebs mravalerovnuli kompaniis 

marketinguli moqmedebis iseT mimarTulebebs, rogoricaa savaWro markebi, 

SefuTva, reklamis zogierTi aspeqti da saqonlis win waweva. 
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 mravalerovnuli kompaniebis marketingis es elementebi yovelTvis ar 

Seesabamebian nebismieri individualuri bazris pirobebs. aRsaniSnavia, rom 

produqciis standartizacia ar niSnavs mis mTlianad identurobas, Tumca 

mcire gansxvavebasac gadamwyveti mniSvneloba aqvs. 

   produqciis usafrTxoeba da xarisxi. saerTaSoriso masStabiT 

gamoSvebulma produqciis usafrTxoebasa da xarisxTan dakavSirebulma 

problebam SeiZleba uaryofiTad imoqmedos mravalerovnuli kompaniis 

reputaciaze da finansur mdgomareobaze. xarisxisa da usafrTxoebis mimarT 

minimaluri moTxovnebis uzrunvelsayofad farTod gamoiyeneba 

centralizebuli standartebi, romlebsac eyrdnobian yvela saerTaSoriso 

korporaciis qveganyofilebebi. ase kompania Coca Cola uflebas aZlevs Tavis 

sazRvargareTel Svilobil kompaniebs gamoiyenon SefuTva, romelic 

damzadebulia adgilobrivi mSromelebis mier, Tumca am kompaniebis produqcia 

eqvemdebareba aramarto Tavdapirvel sertifikacias centralur 

laboratoriebSi, aramed regularul mimdinare testirebasac, radganac aRar 

darCes eWvis safuZveli misi Sidafirmuli standartebisadmi SeusabamobaSi. 

 sakuTari standartebis SemuSavebisas msxvili korporaciebi eyrdnobian 

xarisxis iseT standartebs, romlebic SemuSavebulia saerTaSoriso 

organizaciebis mier, rogoricaa standartizaciis msoflio organizacia (ISO). 

ISO 9000 seriis standartebis kompleqsi moicavs xarisxis marTvis mTeli 

sistemis standartizacias da gamoiyeneba iseTi qveynebis mier, romlebic 

Sedian evrokavSirSi da msoflio savaWro organizaciaSi. 

 saerTaSoriso safaso politika. saerTaSoriso marketinguli kompleqsis 

meore - aris faswarmoqmna (pricing). efeqtiani safaso politikis formireba 

aris nebismieri firmis warmatebis kritikuli faqtori. safaso politika 

pirdapir gavlenas axdens firmis mier miRebuli mogebis moculobaze. is aris 

mZlavri strategiuli iaraRi, romelic firmis konkurentuli garemos 

formirebas axdens. magaliTad, kompania Toys ,,R’’ US-ma warmatebas miaRwia 

germaniaSi, iaponiaSi, aSS-sa da sxva qveynebSi araZviradRirebuli 

saTamaSoebis gayidviT dakavebuli ekonomiuri maRaziebis saSualebiT, 
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romelic sawyobebs mogagonebs. dabali fasebiT is aiZulebs konkurentebs 

Seamciron xarjebi, daxvewon ganawilebis sistema, Seamciron mogebis norma. 

faqtobriv agresiuli safaso politikis wyalobiT konkurentebi iZulebulni 

arian ibrZolon aziuri, evropuli da CrdiloeT amerikuli 

momxmareblebisaTvis mis mier nakarnaxevi pirobebiT. 

  saerTaSoriso faswarmoqmnis sferoSi mravalerovnuli kompaniis saTavo 

ofisis politikis oTxi ZiriTadi varianti arsebobs: fasebi erovnul doneze, 

faswarmoqmna standartuli formulis safuZvelze da faswarmoqmna 

“efeqtianobis mrudis” safuZvelze.98 

1. fasebi erovnul doneze-yvela Svilobil kompanias ufleba aqvs Tavisuflad 

miiRos sakuTari fasebi. amasTan, saTavo kompania faswarmoqmnis procesSi ar 

monawileobs. am strategiis upiratesoba mdgomareobs imaSi, rom erovnuli 

fasebi mxedvelobaSi iReben adgilobrivi bazrebis pirobebs im zomiT, ra 

zomiTac arian isini interpretirebuli adgilobrivi menejerebis mier.  

2. faswarmoqmna standartuli formulis safuZvelze-fasebis gamoangari-

SebisaTvis TiToeul qveyanaSi gamoiyeneba erTi da igive formula, romelic 

SemuSavebulia saTavo kompaniis mier.  

3. saerTaSoriso strategiuli faswarmoqmna-fasebi dgindeba uSualod saTavo 

kompaniis mier – es aris mravalerovnuli kompaniis saerTo politikis nawili. 

fasebi SeiZleba meryeobdes qveynidan  qveyanaSi faqtiur danaxarjebTan da 

SemosavlebTan daukavSireblad mocemul erovnul teritoriaze. mocemuli 

strategiis realizaciisas saTavo kompania eyrdnoba faswarmoqmnaSi 

moqnilobas, rogorc ZiriTad konkretul instruments, miaRwevs ra amiT 

specifikur konkretul upiratesobas.  

4.faswarmoqmna “efeqtianobis mrudis” safuZvelze-mocemuli midgomis 

gamoyenebisas mravalerovnuli kompaniis saTavo kompania gamodis erTeuli 

produqciis savaraudo TviTRirebulebidan. rogorc praqtika gviCvenebs, 

gamoSvebis moculobis zrdasTan erTad izrdeba warmoebis efeqtianoba, xolo 

produqciis TviTRirebuleba mcirdeba.  es saSualebas iZleva dawyebiT etapze 
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axal erovnul bazrebze Sesvlisas dawesdes TviTRirebulebaze dabali fasi, 

rac iZleva mniSvnelovan konkurentul upiratesobas.  

  realizaciis saerTaSoriso politika. saqonlis realizacia (distribucia), 

tradiciulad aris marketingis Zalin  mniSvnelovani sfero, romelic 

mdebareobs mravalerovnuli kompaniis saTavo kompaniis uSualo kontrolis 

miRma, ramdenadac masSi CarTulia mravalricxovani damoukidebeli Tu 

naxevraddamokidebuli Suamavlebi. marketingis  menejerebma  sworad  unda  

gansazRvron  ganawilebis  rogori  arxebi  gamoiyenos sakuTari produqciis  

realizaciisaTvis  konkretul qveyanaSi  (ix. sqema 2.6) mosalodneli iyo, rom 

TiToeul qveyanaSi SemuSavebuliyo realizaciis gansakuTrebuli meqanizmi, 

kanonmdeblobis gansxvavebebidan gamomdinare, romelic Tanaswori iqneboda 

erovnuli tradiciebis da Cvevebis.  

     miuxedavad amisa, marketingis es sfero imdenad mniSvnelovania bevri 

mravalerovnuli kompaniisTvis, rom maTi saTavo kompaniebi koordinacias 

ukeTeben realizaciis politikas da distribucias saerTaSoriso masStabiT. 

praqtika gviCvenebs, rom realizaciis swori politikis arCevisas saTavo 

kompaniis mier aris mniSvnelovani Semadgeneli warmatebis saerTaSoriso 

bazarze. zogierTi  kompania  cdilobs  Tavisi produqcia  bazrs  miawodos  

rac  SeiZleba naklebi  raodenobis  Suamavlebis  saSualebiT  da  amiT  

danaxarjebi  Seamciros, magram  zogierT  SemTxvevaSi amasac  mohyveba  

xolme  Tavisi  negatiuri Sedegebi.  

    saerTaSoriso distribuciis SemTxvevaSi erT-erTi mniSvnelovani sakiTxia 

transportirebis meTodebis arCeva _ saqonlis mitana warmoebis adgilidan 

daniSnulebis adgilamde. mocemuli arCevani gulisxmobs kompromiss drosa da 

danaxarjebs Soris. transportirebis swrafi meTodebi, rogoricaa sahaero 

transporti saavtomobilo gadazidvebi, sazRvao gadazidvebi, sarkinigzo 

transporti, milsadenebsa da bornebTan SedarebiT Zviri jdeba. Tumca, 

transportirebis saSualebebis arCeva gavlenas axdens firmis sasaqonlo 

materialur maragebis Rirebulebaze, momsaxurebis doneze, saqonlis Senaxvis 

efeqtian vadasa da tvirTis dazianebis albaTobaze misi miwodebisas. 
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magaliTad, saerTaSoriso aviagadazidvebisTvis damaxasiaTebelia maRali 

Sefaseba yvela zemoT CamoTvlili maCveneblebis mixedviT, xolo sazRvao 

gadazidvebisTvis piriqiT, Zalzed dabali. 

     

     sqema 2.6 ganawilebis arxebis saxeebi   

 

 

   

   

 

 

 

 

 

 

 

 

 

    wyaro: Гриффин Р., Пастей М. Международный бизнес, 4-е Издание, Москва, 2006, стр. 829 

 

   magaliTad, rodesac AVON PRODUCTS-ma CaTvala rom saqoneli bolo 

momxmareblamde midioda bevri Suamavlis gavliT, gadawyvita, rom saWiro iyo 

mxolod erTi distribiutoris datoveba, ramac is did danaxarjebTan miiyvana. 

vinaidan danarCenma Suamavalma firmebma mas sasamarTloSi uCivles da 

warmatebasac miaRwies. gauaresda aseve am kompaniis imijic. 

  saerTaSoriso sareklamo politika. saerTaSoriso marketingis warmoSoba 

da saerTaSoriso saqmianobis globalizacias mohyva reklamis 

farTomasStabiani ganviTareba. Mc Cann-Erikson, Yong&Rubicam da J. waltn thompson. 

pirveli sareklamo saagentoebi iyvnen, romlebmac saerTaSoriso arenaze 

daiwyes muSaoba. isini TanmimdevrobiT xsnidnen saagentoebs yovel qveyanaSi, 

sadac msxvili firmebi miznad isaxavdnen axali qveynis bazris dapyrobas. 
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sareklamo saqmianobisadmi aseTi midgoma sakmaod Zviri aRmoCnda, garda amisa 

ar arsebobda imis garantia, rom yoveli Semosuli warmomadgeneli 

adgilobrivi momxmareblis moTxovnis adekvatur momsaxurebas da 

koordinacias gawevda, amitom saerTaSoriso saagentoebis umravlesobam 

ucxour kapitalSi 100% -ian monawileobaze uari ganacxada da arCevani 

erovnuli saagentoebis bazaze Seqmnil erTobliv firmebze gaakeTa.  

  mravalerovnuli  kompaniebis   umetesobisaTvis,  romlebic  samomxmareblo  

produqcias  yidian  reklama  yvelaze  mniSvnelovani elementia  sakuTari  

produqciis  win  wawevisaTvis. saereklamo  strategiis  formirebis  dros  

mniSvnelovania sami  faqtoris  gaTvaliswineba:  

1. informacia, romelic unda  miawodos  momxmarebels; 

2. mediis sSualeba riTac  unda  miawodos  informacia; 

3. reklamis globalizaciis  sasurveli  xarisxi. 

  informacia aris kompaniis sareklamo  mimarTva, romelic potenciur 

myidvels garkveul STabeWdilebas Seuqmnis produqciis Sesaxeb. 

avtomwarmeobelisaTvis  es Setyobineba  SiZleba  iyos  dabali  fasi, maRali  

xarisxi  an  saimedooba.  magaliTad kimpania Coca-Cola  darwmunebulia,  rom 

misi  produqcia daexmareba  momxmarebels, rom ukeT  gaerTon da  swored  

es  aris  misi  ZiriTadi  gzavnili  potenciuri saerTaSoriso klientebis  

mimarT. amasTan, Coca-Cola yovelwliurad zrdis sareklamo xrajebs (ix. 

diagrama 2.1).99  

  miuxedavad araerTgavroni Sexedulebisa reklamis sargeblianobaze, 

reklamaze da stimulirebis sxva meTodebze daxarjuli Tanxebi weliwadSi 

intensiurad izrdeba. arsebobs azri imis Sesaxeb, rom sareklamo biznesis 

masStabebiT SeiZleba msjeloba konkretuli qveynis ekonomikur ganviTarebaze. 

saqmianoba, romelic ar sruldeba saagentoebis mier msxvili kompaniebis 

umravlesoba sargeblobs sareklamo agentebis momsaxurebiT, ramdenadac es 

aZlevs maT upiratesobebs. 

                                                 
99

 World Marketing: Going Global or Acting Local? Five Expert V ewpo nts’’ Journal of Consumer Marketing (Spring 

1986), pp. 5-26. 
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   1990-iani wlebis dasawyisisaTvis umsxvilesma saerTaSoriso kompaniebma 

daiwyes Tavisi sareklamo xarjebis 50%-ze metis xarjva aSS-s sazRvrebs 

miRma. me-20 saukunis dasasrulisaTvis, aSS-s sazRvrebs gareT ganlagebuli 

500 umsxvilesi saagentos saerTo Semosavalma Seadgina 9 miliardi. 25 

umsxvilesi saagentos naxevarze metma, Tavisi mTavari ofisi ganaTavsa aSS-Si, 

xolo filialebi ki did britaneTsa da iaponiaSi.100 

  media  saSualeba  aris  sakomunikacio  arxi,  romliTac  xdeba  

infirmaciis gadacema da  rogorc  zemoT  iyo  aRniSnuli,  saerTaSoriso  

marketingis  menejerma unda ariCios mediis saSualeba kulturuli, 

samarTlebrivi SezRudvebis, lingvisturi gansxvavebebis, mosaxleobis 

cxovrebisa da ganTlebis  donis  gaTvaliswinebiT.  magaliTad kompania  

Nesstle-m safrangeTSi reklama ganaTavsa frangul enaze da aseve 

germanulenovani  auditoriisaaTvis sareklamo  ganxcxadeba  gazeTebSi 

daibeWda germanul  enaze. 

   

   Ddiagrama 2.1 Coca-Cola-s sareklamo xarjebis dinamika 1996-2012 ww 

 

   

   

  

  K 

 

 

 

 

 

   

 

   wyaro: http://www.thecoca-colacompany.com/contactus/faq/advertising.html 

                                                 
100 jaSi C., xaxutaSvili e., reklama da stimulireba, saxlemZRvanelo, Tsu, 2012, gv. 220-221. 
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rogorc wesi, kompaniebi produqciis reklamirebas axorcieleben Gglobaluri  

an lokaluri masStabiT. am SemTxvevaSi  mk-ma  unda  gadawyvitos  ramdenad  

SesaZlebelia sakuTari  produqciis erTi da igive  reklama  gamoiyenos 

yvela  bazarze.101 magaliTad Coca-Cola , BiC , restornebis qseli McDonald-i da  

jinsebis  mwarmoebeli Levi's-i yvela  bazarze  iyeneben  universalur 

reklamas anu mimarTaven globalur reklamirebas.102 

   saqonlis win waweva bazarze da reklama specifikuria TiToeuli erovnuli 

bazrisTvis. amave dros bevri msxvili mk-i ejaxeba uxerxulobas, misi 

Svilobili kompaniebis umravlesobas ar SeuZlia damoukideblad gaataron 

sareklamo kompania: es firmebi nawilobriv ganicdian fuladi resursebis 

deficits, xolo maTi menejerebi koncentrirebulni arian mimdinare sawarmoo 

amocanebis gadawyvetaze. amitomac, beri mravalerovnuli kompaniis saTavo 

kompania gamodis garkveuli saxis sareklamo ideebisa da meTodebis “birJebis” 

rolSi, romelsac saTavo kompania sTavazobs koordinaciis sxvadasxva 

qveganyofilebebs. 

   sxva ufro integrirebul korporaciebSi, saTavo kompaniis specialistebi 

atareben aucilebel marketingul gamokvlevebs Tu damuSavebebs da aseve 

sacdel sareklamo kampaniebs, raTa Semdeg gaafarToon es gamocdileba 

regionalur an globalur masStabSi. saTavo kompaniis kidev ufro 

mniSvnelovani saqmianoba imijis SemuSavebaa. 

    sabolood unda aRiniSnos, rom mravalerovnuli kompaniebisaTvis 

saerTaSoriso marketinguli strategia aris saerTaSoriso bazarze 

warmatebis  miRwevis  mZlavri  berketi. ra Tqma unda, marketinguli  

strategiis warmatebiT realizaciisaTvis aucilebelia  misi  Tavsebadoba 

saerTo  biznes  strategiaSi  da misi  formirebis proceSi marketengis  

menejerbis  Zalisxmeva swored amisken unda  iyos mimarTuli. garda  amisa,  

saerTaSoriso  marketinguli strategiis formirebis  sawyis  etapze  

                                                 
101

 Barbara Mueller, Multinational Advertising: Factors Influencing the Standardized  vs. Specialized Approach, 

International Marketing Review, vol. 8, no. 1(1991), pp. 7-18. 
102

 Coke Global Image Ad, Wall Street Journal, April 29, 1997, p. B15. 
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marketingis  menejerebma  aucileblad unda gaiTvaliswinon im qveynebis  

kulturuli, ekonomikuri da  politikuri Tavisebeurebebi sadac gegmaven 

sakuTari produqciis  realizacias. radgan ar arsebobs erTi universaluri 

marketinguli strategia, romelasc yovelgvari koreqtirebisa da 

serTaSoriso klientis gemovnebis Sewavlis gareSe warmatebiT  

ganaxorcieleben yvela qveyanaSi. aseve, mravalerovnuli kompaniis saTavo 

kompaniis marketingis menejerebis yuradRebis miRma ar  unda darCeT iseTi 

umniSvnelovanesi sakiTxebi rogorbicaa: marketinguli gamocdilebis gadacema, 

produqciis usafrTxoeba da xarisxi, saerTaSoriso safaso politika, 

realizaciisa da reklamirebis  saerTaSoriso  politika. 
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2.3 organizaciuli kulturis mniSvneloba mravalerovnuli                  

kompaniebis ganviTarebaSi 

 

 Mmravalerovnuli kompaniebis saqmianobaze da Sesabamisad, warmatebaze 

mniSvnelovan gavlenas axdens organizaciuli kultura. organizaciul 

kulturasTan dakavSirebiT, mravali mecnieris mosazreba arsebobs, Tumca 

yvela maTgani masSi gulisxmobs garkveul qcevis normebsa da faseulobebs. 

kulturis cnobili mkvlevari e.Seini organizaciul kulturas ganixilavs, 

rogorc ZiriTadi qcevis normebis sistemas, romelsac Seiswavlis adamianTa 

garkveuli jgufi, riTac isini cdiloben organizacaSi gadawyviton 

garemosTan adaptaciisa da Sida integraciis problemebi. SemdgomSi mocemuli 

sistema imuSavebs efeqtianad, Tu jgufis wevrebis mier is sworad iqneba 

aRqmuli da gaTavisebuli. asve SesaZlebeli unda iyos misi advilad Seswavla 

jgufis axali wevrebis mier imisaTvis, rom maT erTnairad aRiqvan, ifiqron da 

SeigrZnon organizaciaSi arsebuli problemebi da gamowvevebi.103 

   daaxloebiT msgavs ganmartebas iZleva stiven mak Seini saxelmZRvaneloSi  

‘’organizaciuli qceva’’, sadac igi organizaciul kulturas uwodebs 

Rirebulebebisa da qceviTi normebis erTobliobas, romelsac iziareben 

organizaciis wevrebi.104 

  kulturis sferos kidev erTi cnobili mkvlevari g. hofstidi miuTiTebs ra 

kulturis mniSvnelobaze, aRniSnavs, rom igi aris adamianTa jgufis gonebis 

daprogrameba, rac gamoarCevs mis wevrebs sxvebisagan.105 saerTaSoriso 

menejmentis kuTxiT kultura aris SeZenili codna, romelsac adamianebi 

iyeneben gamocdilebis interpretaciisa da socialuri saqcielis normebis 

gamomuSavebisaTvis. es ukanaskneli ki ayalibebs Rirebulebebs da gavlenas 

axdens pirovnebaTa saqcielze. saerTaSoriso menejmentis mkvlevari riCard 

medi ki Tvlis, rom organizaciuli kultura moicavs organizaciul 

struqturas, Rirebulebebs, normebs, wesebsa da organizaciul klimats.  

                                                 
103

 http://www.businessmate.org/Article.php?ArtikelId=36  
104

 Steven L. McShane, Organizational Behavior, Mcgraw hill, 1998, P. 416. 
105

 http://geert-hofstede.com/national-culture.html 

http://www.businessmate.org/Article.php?ArtikelId=36
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  garda zemoT CamoTvlilisa, arsebobs organizaciuli kulturis 150-mde 

definicia da maTi zogadi Sinaarsis gaTvaliswinebiT SeiZleba iTqvas, rom 

organizaciuli kultura aris organizaciis wevrebis mier gaziarebuli 

Rirebulebebis, Sexedulebebis, rwmenisa da qcevis normebis erToblioba, 

romelic ganszaRvravs organizaciul klimats da romliTac igi gansxvavdeba  

sxva organizaciebisagan.  

  menejmentis bevri mkvlevari acxadebs, rom kultura aris umniSvnelovanesi 

mamoZravebeli Zala im gadawyvetilebebisa, romelsac adamianebi organizaciis 

marTvis proceSi iyeneben. magaliTad, malkolm vorneri da peT joinTi 

Tvlian, rom kulturas gaaCnia Zlieri gavlena, rogorc menejmentis procesze 

ise organizaciul qcevaze, garda amisa, frenk heleric miuTiTebs 

organizaciaSi kulturis did mniSvnelbaze,106 magram maT sawinaaRmdegod 

zogierTi mkvlevari eWvqveS ayenebs kulturis ramenair kavSirs menejmentTan. 

sabolood, mkvlevarTa umetesoba Tanxmdeba biznessaqmianobaSi kulturis 

mniSvnelobaze da gamoyofs mis Semdeg ZiriTad  maxasiaTeblebs: 

1. kultura aris swavlebadi. igi memkvidreobiT ar gadaecema da ar gaaCnia 

biologiuri safuZvlebi. misi SeZena xdeba swavliTa da gamocdilebiT. 

2. kultura aris gaziarebadi. Aadamianebi, rodesac arian romelime jgufis, 

organizaciis an sazogadoebis wevrebi, iziareben maSi arsebul kulturas 

da igi ar aris damaxasiaTbeli mxolod erTi individisaTvis. 

3. kultura aris transgeneraciuli. es imas niSnavs, rom SesaZlebelia misi 

gadacema erTi Taobidan meoreze. 

4. kultura aris simboluri. rac gamoxatavs adamianis SesaZleblobas 

simbolizeba gaukeTos da gamoiyenos erTi sagani an movlena meoris  

warmosadgenad. 

5. kultura aris kanonzomieri. am SemTxvavSi mas gaaCnia garkveuli struqtura 

da integrirebulia. Sesabamisad, misi erTi nawilis cvlilebam SesaZloa 

gamoiwvios sxva nawilebis Secvla. 

                                                 
106

  Joynt P., Malcolm Warner, Managing Across Cultures: Issues and Perspectives, 2nd edition, US, 2004, P. 3. 
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6. kultura xasiaTdeba adapturobiT. igi efuZneba adamianis SesaZleblobebs 

Seicvalos an moaxdinos adaptireba.  

    kulturis ZiriTadi Semadgeneli elementebia: sasaubro ena, komunikaciis 

saSualebebi, Rirebulebebi, sazogadoebis socialuri struqtura da religia. 

(ix. sqema 2.7). 

 

sqema 2.7 kulturis Semadgeneli elementebi 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  wyaro : Гриффин Р., Пастей М. Международный бизнес, 4-е Издание, Москва, 2006, стр. 166 

 

    gamomdinare iqidan, rom dRevandeli msofliosTvis damaxasiaTebelia 

kulturuli mrvalferovneba, misi Semadgeneli elementebic sxvadasxva 

qveyanaSi gansxvavebuli iqneba, amitom aucilebelia, rom saerTaSoriso 

menejerma jerovani yurdaReba gaamaxvilos mocemul cnebaze. 

  arsebobs mravali gza imasaTvis, rom gamovikvlioT sxvadasxva kulturebs 

Soris gansxvavebebi da maTi gavlena saerTaSoriso menejmentze. kerZod, 

kulturam SeiZleba gavlena iqonios teqnologiebis gadacemaze, menejerul 

midgomebze, menejerul ideologiaze da bizes-saxelisuflebo urTerTobebze. 

(ix. cxrili 2.3). qvemoT mocemuli informaciidan kargad Cans, rom Zalze 

didia gansxvaveba amerikuli, iaponuri da arabuli qveynebis kulturul 

organizacia

sasaubro

ena

komunikaciis

saSualebebi

religiaRirebulebebi

sazogadoebis

socialuri

struqtura
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Rirebulebebs Soris, rac TavisTavad asaxvas hpovebs organizaciaSi 

menejmentis ganxorcielebis procesze.  

 

cxrili 2.3 kulturuli Rirebulebebis prioritetebi aSS-Si, iaponiasa da     

arabul qveynebSi 

aSS iaponia arabuli qveynebi 

 

1. Tavisufleba; 

2. damoukidebloba; 

3. TviTkmayofileba; 

4. Tanasworoba; 

5. individualizmi; 

6. konkurencia; 

7. efeqtianoba; 

8. drois faqtori; 

9. pirdapiroba; 

10. Riaoba. 

 

 

1. kuTnovaneba; 

2. jgufuri harmonia; 

3. koleqtivizmi; 

4. asaki; 

5. jgufSi konsesusi; 

6. TanamSromloba; 

7. xarisxi; 

8. moTmineba; 

9. arapirdapiroba; 

10. Suamavloba. 

 

11. ojaxis usafrTxoeba; 

12. ojaxuri harmonia; 

13. mSoblebis roli; 

14. asaki; 

15. uflebamosileba; 

16. kompromisi; 

17. erTguleba; 

18. moTmineba; 

19. arapirdapiroba; 

20. stumarTmoyvareoba. 

wyaro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior,  seventh 

Edition, McGraw-Hill, 2009,  p. 97 

          

  kulturaze damokidebuli menejeruli midgomebis magaliTebi SeiZleba 

CamovayaliboT  Semdegnairad:  

  centralizebuli an decentralizebuli gadawyvetilebis miReba. zogierT 

sazogadoebaSi mniSvnelovani organizaciuli gadawyvetilebebi miiReba 

umaRlesi donis xelmZRvanelebis mier. sxva sazogadoebaSi ki 

gadawyvetilebebi gadanawilebulia saSualo da dabali rgolis menejerebze. 

magaliTad, kvlevebi gviCvenebs, rom amerikul kompaniebSi gadawyvetilebebis 

umetesoba miiReba decentralizebuli wesiT,107 Tumca Turqul kompaniebSi es 

prerogativa ZiriTadad top menejerebis xelSia moqceuli.  

                                                 
107

 Jan Zabojkin, Centralized and Decentralized Decision Making in Organizations, Journal of Labor Economics, vol. 20, 

no. 1, Chicago, 2002,  P. 1-2. 

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
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  usafrTxoeba an riski. zogierT sazogadoebaSi gadawyvetilebebi didi 

sifrTxiliT miiReba, rasac ganapirobebs SiSi gaurkveveli mdgomareobis 

mimarT. zogierTSi sazogadoebaSi ki riskis gaweva waxalisebulia da 

gaurkveloba Cveulebriv movlenad aris miCneuli. 

  individualuri an jgufuri waxaliseba. zogierT qveyanaSi gavcelebulia 

momuSaveTa individualuri dajildoveba da waxaliseba. sxva qveynebSi ki 

kulturis normebi moiTxovs, rom dajildovdes ara pirovneba aramed jgufi.  

  formaluri an araformaluri procedurebi. zogierTi kulturaSi bevri 

ramis miRweva SesaZlebelia araformaluri kavSirebiT, sxva kulturebi ki 

mkacrad icaven formalur procedurebs. 

  kompaniis mimarT dabali an maRali erTgulebis done. zogierT 

sazogadoebaSi pirovenebebi amJRavneben sakmaod Zlier erTgulebas 

damqiraveblis mimarT, sxvebi ki sakuTar Tavs miakuTvneben ara kompanias 

aramed garkveul profesul jgufs, magaliTad, inJinrebs, ekonomistebs, 

iuristebs da a.S. da xasiaTdebian firmisadmi erTgulebis dabali doniT. 

  TanamSromloba an konkurencia. zogierTi kultura axdens TanamSromelTa 

waxalisebas TanamSromlobisken, zogi ki xels uwyobs maTSi konkurenciis 

gaRvivebas. 

  moklevadiani an grZelvadiani dagegmva. arsebobs sazogadoebebi, romlebic 

orientirebulni arian moklevadian saqmianobebze da gegmebze, sxvani ki 

daineteresebulni arian iseTi xangZlivvadiani miznebiT, rogorebicaa: bazris 

wilis gafarToeba, rogorc lokalur ise globalur bazarze, teqnologiuri 

ganviTareba da a.S. 

  stabiluroba an inovacia. kulturaTa nawili mxars uWers  stabilurobas 

da ar aris orientirebuli cvilebebze, nawili kulturuli Rirebulebebisa 

ki koncentrirebulia mudmiv inovaciur cvilebebze.     

   kulturis SeswavlaSi udidesi mniSvneloba eniWeba Rirebulebebis cnebas. 

Rirebuleba es aris rwmena imis Sesaxeb Tu ra aris swori da ra araswori, 

kargi da cudi, mniSvnelovani da umniSvnelo. mocemuli Rirebulebebis 

Seswavla xdeba im kulturidan sadac izrdeba an saqmianobs pirovneba. 
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Sesabamisad, cxadia, rom gansxvavebuli kulturuli Rirebulebebi iwvevs 

gansxvavebul mmarTvelobiT saqmianobas.  

  adamianis personaluri Rirebulebebi araerTi kvlevis yuradRebis centrSi 

moeqca, romlebic Catarebul iqna sxvadasxva qveyanaSi Tu kulturul 

jgufebSi. kvlevebidan miRebul Sedegebs Tu SevadarebT, miviRebT mraval 

msgavsebasa Tu gansxvavebas individebis samuSaosTan da menejmentis 

ganxorcielebasTan dakavSirebul RirebulebebSi.  

  mecnierebma jorj inglendma da raimond lim personalur Rirebulebebs 

Soris msgavsebis dadgenis mizniT gamoikvlies 2000-mde menejeri Semdeg oTx 

qveyanaSi: aSS (n=878), iapona (n=312), avstralia (n=301) da indoeTi (n=500). 

kvlevis Sedegad gamoikveTa, rom:  

1. arsebobs gonivruli kavSiri menejerebis mier miRweul warmatebis donesa 

da maT personalur Rirebulebebs Soris; 

2. cxadia, rom RirebulebaTa kanonzomierebebi winaswar gansazRvravs 

menejerTa warmatebas da kvlevam am mimarTulebiT aCvena TiTqmis erTi da 

igive Sedegi oTxive qveyanaSi. 

3. gamoikveTa garkveuli gansxvavebebi Rirebulebebsa da menejerTa warmatebas 

Soris qveynebis mixedviT da es Sedegebic TiTqmis erTnairia xsenebul 

qveynebSi. 

4. zogadi kanonzomiereba miuTiTebs, rom warmatebuli menejerebi  

orientirebulni arian pragmatul, dinamikur da Sedegebze orientirebul 

Rirebulebebze, xolo naklebad warmatebuli menejerebi ki ZiriTadad 

statikur da pasiur Rirebulebebs iziareben. 

   sainteresoa aseve, Cineli da avstralieli menejerebis sruliad 

sapirispiro kulturuli stereotipebi. Cinelis kulturuli tradicia 

dafuZnebulia komfucianistul Rirebulebebze, rac gulisxmobs imas, rom 

socialuri stabiluroba damokidebulia araTanabar (uTanasworo) 

urTierTobebze, rac xazs usvams ierarqiulobas da masSi yoveli momuSavis 

mxridan msgavs socialur sistemaSi sakuTari adgilis gacnobierebas. 
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avstralieli menejerisaTvis ki piriqiT damaxasiaTebelia Tanasworuflebaini 

da TanamSromlobaze  damyarebuli menejeruli praqtika.108 

  kiTxvaze icvleba Tu ara Rirebulebebi droTa ganmavlobaSi? pasuxs 

zogierTi gamokvlevaTa Sedegebi gviCvenebs, kerZod, personaluri 

Rirebulebebi aris SedarebiT stabiluri da swrafi cvalebadoba ar 

axasiaTebs, Tumca menejeruli Rirebulebebi advilad Seicvleba kulturisa 

da teqnologiis zegavleniT. aRniSnulis saukeTeso magaliTia _ a. reiCelisa 

da  d. flinis mier Catarebuli kvleva, romlis drosac gamoikvlies aSS-s 

kompaniebSi momuSave iaponel menejerTa kulturuli Rirebulebebi. maT 

yuradReba gaamaxviles iseT sakvanZo organizaciul faseulobebze, 

rogoricaa: sicocxlis bolomde dasaqmeba, formaluri Zalaufleba, jgufze 

orientacia, ufros-umcrosoba da paternalizmi. Sedegad aRmoCnda, rom:  

1.  sicocxlis bolomde erT kompaniaSi muSaoba gavrcelebulia iaponiaSi, 

magram aSS-Si momuSave iaponel menejerebs saWirod ar miaCniaT mxolod 

erTi kompaniisaTvis Tavis miZRvna; 

2.  formaluri Zalaufleba, morCileba da konformizimi ieraraqiuli 

poziciis mimarT iaponiaSi aris Zalian mniSvnelovani, aSS-Si momuSave 

iaponeli menejerebi ki ase ar Tvlian da uaryofen azrs imis Sesaxeb, rom 

ufrosis gadawyvetileba kiTxvis niSnis qveS ar unda daayeno. Tumca isinic 

emxrobian formaluri Zalauflebis koncefcias; 

3.  iaponiaSi jgufuri orientacia, TanamSromloba da kompromisi warmoadgens 

mniSvnelovan organizaciul Rirebulebebs, xolo aSS-Si momuSave iaponeli 

menejerebisaTvis ki mocemuli Rirebulebebi mniSvnelovani unda iyos 

mxolod kerZo pirisaTvis da Sesabamisad, es ukanasknelni inarCuneben 

balanss jgufur da piradul orientacias Soris. cnobilia, rom aRniSnuli 

sakiTxisadmi msgavsi damokidebuleba aqvT britanel menejerebsac. 

4.  iaponiaSi personalis waxaliseba xdeba ara piradi damsaxurebisaTvis 

aramed maTi asakis mixedviT da rac ufro didxans imyofebian iaponeli 
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menejerebi aSS-i samuSaod, miT naklebia maTi mxardaWera am Rirebulebis 

mimarT. 

5.  paternalizmi, am SemTxvevaSi es  termini ganisazRvreba, rogorc menejeris 

CarTuloba Tavisi xelqveiTis pirad problemebSi.109 es faqtori Zalzed 

mniSvnelovania iaponelebisaTis, xolo aSS-Si momuSave iaponeli menejerebi 

uaryofiTad afaseben sakiTxisadmi msgavs midgomas. 

   rogorc Cans kultura sxvadasxva qveyanaSi SeiZleba iyos msgavsic da 

gansxvavebulic, Sesabamisad, mravalerovnuli kompaniebisaTavis 

mniSvnelovania Seiswavlon aRiSnuli msgavsebebi Tu gansxvavebebi da swored 

am informaciis detaluri analizis Semdgom miiRon sxvadasxva mmarTvelbiTi 

gadawyvetilebebi. aRniSnul sakiTxTan dakavSirebiT saerTaSoriso menejerebi 

iyeneben ZiriTad or midgomas, esenia:  

1. paroqializmi – es menejmentis iseTi principia, rodesac saerTaSoriso 

menejeri mxolod sakuTari Sexedulebis da gamocdilebis mixedviT 

axorcielebs mmarTvelobiT moRvaweobas. mocemuli midgomis mixedviT, 

mravalerovnuli kompaniebis menejeri yovelTvis Tvlis, rom sakuTari 

ganaTleba sakmarisze metia, raTa  man ganaxorcielos saqmianoba nabismier 

qveyanaSi, msgavsi Tavdajerebuloba SeiZleba did problemad gadaiqces 

zogierTi maTganisTvis.  

2. simplifikacia – rodesac menejeri sxvadasxva kulturuli jgufebis mimarT 

avlens erTnair orientacias. magaliTad, cnobilia, rom amerikeli menejerebi 

urTierToben erTnairi meTodebiT, rogorc evropel, ise aziel menejerebTan. 

cxadia, rom amerikel menejerTa kulturuli normebi da Rirebulebebi 

sakmaod gansxvavebuli iqneba sxva qveynebis kulturaSi aRiarebuli 

Rirebulebebisgan, rac zrdis amerikeli menejerebis mxridan Secdomebis 

daSvebis albaTobas.  

   dakvirvebebis Sedegad ki SeiZleba iTqvas, rom menejerTa mxridan mocemuli 

ori midgomis gamoyeneba sxva kompaniebis TanamSromelTa an partniorTa 

urTierTobisas xSir SemTxvevaSi problemebis momtania. magaliTad, Turqi 
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menejerebisaTvis partniorebTan da kolegebTan urTierTobaSi 

damaxasiaTebelia  paroqializmi da Sesabamisad, Tu erTi-erTi maTgani 

imyofeboda biznes Sexvedraze amerikuli mravalerovnuli kompaniis parizis 

filialSi, man finansur sakiTxebze amerikel da frang menejerebTan 

molaparakebebis dros sakuTari Sexdulebebis dacvis mizniT SesaZloa 

gamoiyenos agresiuli toni, rac miuRebelia, rogorc franguli, ise 

amerikuli kulturisaTvis, Tumca, Tavis mxriv, Turquli warmoSobis 

menejerebi Tvlian, rom amgvari saqcieliT partniorebze dadebiT 

STabeWdilebas moaxdenen.110 

   gamomdinare aqedan, SeiZleba aRiniSnos, rom Tanamedrove menejerisaTvis 

kritikulad mniSvnelovania kulturis ZiriTadi ganzomilebebis safuZvliani 

codna anu imis gacnobiereba Tu ratom iqcevian sxvadasxva kulturis mqone 

adamianebi gansxvavebulad. amis Sesafaseblad sakmarisia erTmaneTs SevadaroT 

cnobili mecnierebis g. hofstedis, f. tompernaarsisa da GLOBE Project-is mier 

SemuSavebuli kulturul RirebulebaTa modelebi (ix. cxrili 2.4).  

   

  cxrili 2.4 kulturul ganzomilebaTa modelebis Sedareba 

 

g. hofstedis modeli 
f. tompernaarsis 

modeli 

GLOBE Project –is 

modeli 

 Zalaufrebrivi distancia – 

qveynebi sadac xalxi brmad 

emorCileba maTi zemdgomebis 

mier gacemul brZanebebs; 

 gaurkvevlobisagan Tavis 

arideba - am dros  adamianebi 

safrTxes grZnoben 

gaurkvevel situaciebTan 

mimarTebaSi da gaaCniaT 

maTgan Tavis aridebis 

garkveuli modelebi (mag. 

germania, iaponia); 

 individualizmi –  

rodesac adamianebi zrunaven 

 universalizmi da 

partikularizmi – 

Sesabamisad, 

universaluri qmedebebis 

gamoyeneba xdeba yvelgan 

yovelgvari modificrebis 

garSe. partikularizmis 

dros ki konkretuli 

garemoebebi gansazRvraven 

Sesabamis qmedebebs; 

 individualzimi da 

koleqtivizmi – 

warmoadgens individis 

individualur da jgufur 

 gaurkvevlobisgan Tavis 

arideba - am dros  

adamianebi safrTxes 

grZnoben gaurkvevel 

situaciebTan mimarTebaSi da 

gaaCniaT maTgan Tavis 

aridebis garkveuli 

saSualebebi (mag. germania, 

iaponia); 

 Zalauflebrivi distancia 

– qveynebi sadac xalxi 

brmad emorCileba 

zemdgomebis mier gacemul 

brZanebebs; 
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mxolod sakuTar Tavze an 

sakuTar ojaxze (mag. aSS, 

kanada, dania). 

 simamce – sadac dominantur 

Rirebulebas warmoadgens 

warmateba da fuli. es ki 

miiReba menejerebis mier 

xelqveiTTa Zlieri 

kontroliT. 

 

 

mimarTebas; 

 neitraluri da 

emociuri – magaliTad, 

iaponelebi cdiloben 

dafaron emociebi da 

iyvnen neitralurebi. 

evropelebi ki 

gamoirCevian meti 

emociurobiT; 

 specifikuri da 

difuziuri –pirvel 

SemTxvevaSi gamijnulia 

kulturuli da  

sazogadoebrivisivrce da 

meore SemTxvevaSi ki es 

sivrceebi erTmaneTs 

emTxveva;  

 miRweva da atribucia- 

pirveli efuZneba imas Tu 

momuSave rogor 

asrulebs funqciebs, 

moere ki yuradRebas  

amaxvilebs pirovnul 

statusze; 

 dro – aq qveynebis 

mixedviT gansxvavebulia 

midgomebi drosTan 

mimarTebaSi. 

 garemo – mag. aSS-Si 

menejerebs miaCniaT, rom 

TviTon arian sakuTari 

bedis gamgeblebi, aziaSi 

ki garemosTan harmoniul 

damokidebulebas 

aRiareben. 

 koleqtivizmi – exeba 

organizaciul da 

szogadoebriv praqtikas, 

romelic xels uwyobs 

koleqtiuri qmedebebis  

waxalisebas; 

 genderuli egalitarizmi 

– genderuli Tanasworobis 

principi; 

 darwmunebuloba – 

gansazRvravs adamianis 

agresiulobisa da 

komfrontaciul 

urTierTobebs; 

 momalisadmi orientacia – 

ganisazRvreba, rogorc 

momavalze orientirebuli 

qceva; 

 orientacia 

efeqtianobisaken – 

ganiszRvreba, rogorc 

organizaciis mier momuSavis 

waxalisebisa da 

dajildovebis done; 

 adamianuri orientacia – 

am dros xdeba yuradRebis 

gamaxvileba iseT adamianur 

faqtorebze, rogoricaa: 

megobroba, mzurnveloba, 

ndoba da a.S. 

 

 

  
 
wyaro: Richard M. Steers, Carlos J. Sanchez-Runde, and Luciara Nardon, Management Across Cultures 

Challenges and Strategies, New York, 2010, P. 56. 

    
 zemoaRniSnuli mecnierebi da organizacia kulturul RirebulebaTa 

konteqstSi sistematurad atarebs kvlevebs sxvadasxva qveyanaSi. GLOBE-m 1994-

1997 wlebSi Seiswavla 62 qveynis, 951 lokaluri kompaniis daaxloebiT 17000 

menejeri da Camoayaliba maTTvis damaxasiaTebeli kulturuli ganzomilebebi, 
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romelTa garkveuli nawili daemTxva hofstedisa da tompernaarsis mier 

SemuSavebul adreul formulirebebs.111   

  organizaciuli kultura, rom mniSvnelovan gavlenas axdens kompaniis 

mdgradobaze mowmobs mocemuli sferos cnobili mkvlevaris edgar Senis mier 

1990 wels amerikul JurnalSi gamoqveynebuli statia saxelwodebiT 

‘’organizaciuli kultura’’, sadac igi saubrobs, firmis sqmianobaSi 

organizaciuli kulturis rolze, mis ZiriTad elementebze da bolo dros 

mecnierebis mxridan aRniSnuli sakiTxisadmi gamaxvilebul yuradRebaze.112 

  magaliTad, aSS-s personalis marTvis ofisi (US Office of Personnel Management) 

organizaciuli kulturis SefasebisaTvis mudmivad axorcielebs specialur 

kvlevebs, romliTac igi afasebs organizaciaTa klimatis cvlilebebs, rasac 

sabolood ukavSirebs organizaciis saqmianobis efetianobas. daskvnis saxiT 

ki acxadebs, rom nebismieri organizaciisaTvis saWiroa am parametris kvleva 

Tu mas surs gaaumjobesos misi saqmianobis iseTi mimarTulebebi rogorica: 

finansuri Sedegebi, mmarTvelobiTi saqmianobis teqnika, klientTa kmayofileba 

da a.S.113 

  organizaciuli kulturis mniSvneloba kidev ufro izrdeba, rodesac saqme 

exeba mravalerovnuli kompaniis marTvis specifikis Seswavlas, am SemTxvavSi 

ZiriTadi problema mdgomareobs imaSi, rom sxvadasxva qveyanaSi ganTavsebul 

filialebSi Tu warmomadgenlobebSi arsebuli kultura SeiZleba mkveTrad 

gansxvavdebodes erTmaneTisagan. magaliTad, menejerebi, romlebic warmatebiT 

saqmianoben safrangeTSi organizaciuli kulturis gansxvavebis gamo 

SesaZloa maT garkveuli problemebi SeeqmnaT filipinebSi ganTavsebul 

filialSi muSaobis dros. amitom mravalerovnulma kompaniam sakuTari 

organizaciuli kulturiT aucileblad unda daabalansos erovnuli 

kultura im qveynebSi, romlebSic igi moRvaweobs. am SemTxvevaSi sasurvelia 

kompaniis organizaciuli kultura garkveul wilad Tavsebadi aRmoCndes ama 

Tu im qveynis kulturul mravalferovnebasTan. saerTaSoriso menejmentis 
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  GLOBE- Global Leadership and Organizational Behavior Effectiveness. 
112

  Edgar H. Schein, Organizational Culture, American Psycht/ogical Association, Inc, Vol. 45, No. 2, 1990,PP. 109-110. 
113

  O. O’Donnell, R.  Boyle, Understand ng and Manag ngOrgan sat onal Culture, Dubl n, 200 , P. 24. 
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erT-erT umTavres gamowvevas swored saerTaSoriso kompaniebis organizaciul 

kulturaTa mravalferovnebis Seswavla warmoadgens. 

  globaluri menejmentis kuTxiT organizaciuli kulturis ZiriTad 

maxasiaTeblebad SeiZleba miviCnioT Semdegi:  

1.  qcevis aSkarad gamoxatuli kanonzomierebebi. rodesac organizaciis 

wevrebi urTierToben erTmaneTTan isini iyeneben saerTo enas, 

terminologiasa da ritualebs; 

2.  qcevis normebi. warmoadgens organizaciaSi damkvidrebul standartebisa 

da instruqciebis erTobliobas, romelic ganszaRvravs urTierTobebs 

menejerebsa da daqvemdebarebulebs Soris; 

3.  dominanturi Rirebulebebi. es is ZiriTadi Rirebulebebia, romelsac 

organizacia yovelTvis icavs da moelis, rom igi gaziarebul iqneba 

TanamSromelTa mier. magaliTad, msgavs Rirebulebebs miekuTvneba prduqciis 

maRali xarisxi, samsaxuris gacdenebis dabali done da a.S; 

4.  organizaciuli filosofia. Emocemuli termini gansazRvravs kompaniaSi 

SemuSavebul politikas, romelic moicavs iseT sakiTxebs, rogoricaa: 

TanamSromelTa qcevisa da damokidebulebis normebi kompanis klientebTan da 

momwodeblebTan; 

5.  wesebi. aq igulisxmeba organizaciaSi damkvidrebuli mkacri wesebis 

erToblioba, romlis dacvac aucilebelia imisaTvis, rom pirovneba gaxdes 

jgfis (organizaciis) srulfasovani wevri; 

6.  organizaciuli klimati. masSi igulisxmeba is atmosfero, romelic 

sufevs organizaciaSi da romliTac is gansxvavdeba sxva organizaciebisagan. 

   mTels msoflioSi yvelaze warmatebul menejerebze dakvirvebis Sedegad 

aRmoCnda, rom sanam isini moxvdebian gansxvavebul kulturaSi maT gaaCniaT 

zemoxsenebuli maxasiaTeblebi. amasTan, arsebobs didi gansxvaveba erovnul 

jgufebs Soris personaluri Rirebulebebis kuTxiT, rasac mravali kvleva 

adasturebs. Tanamedrove menejerTa personalur Rirebulebebs SeiZleba 

mivakuTvnoT Semdegi: 

 pragmatizmi; 

 orientacia miRwevebze da kompetenturobaze; 
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 aqcentireba organizaciis mogebis maqsimizaciasa da organizaciul 

efeqtianobaze; 

 Zlieri aqcenti profesiul zrdaze; 

 maRali individualizmi; 

 maRali moraluri orientacia; 

 maRali humanuri orientacia; 

 warmatebis miRweva; 

 riskis gaweva. 

  Sesabamisad, mmarTvelobiTi saqmianobis specifikis Seswavla globalur 

doneze erovnuli faqtorisa da personaluri Rirebulebebis gaTvaliswinebis 

gareSe dauSvebelia. cnobilia, rom kulturuli gansxvavebebi gavlenas axdens 

adamianebis qcevaze, aRqmaze da Rirebulebeze. Sesabamisad, is rac erTi 

kulturisaTvis koreqtuli da misaRebia, SeiZleba meore kulturisaTvis 

miuRebeli aRmoCndes. profesorma robert hausma daadgina, rom biznes 

procesebis globalizaciis fonze msoflioSi arsebuli kulturebi sul 

ufro metad urTierTdakavSirebuli xdeba da SesaZloa maTTvis 

damaxasiaTebeli zogierTi aspeqtis gadatana moxdes erTi kulturidan 

meoreSi. magaliTad, arabul kulturaze dakvirvebebi cxadyofs, rom masSi 

mniSvnelovania mamakacis roli da mxolod is monawileobs sazogadoebriv 

cxovrebasa da biznessaqmianobaSi, qali ki mxolod saSinao saqmianobiT 

Semoifargleba, rac evropaSi uflebebis SezRudvas gulisxmobs. vaSington 

postSi gamoqveynebul erT-erT statiaSi (Saudi artist hopes to stir conversation about 

democracy, 2006w) aqcenti gakeTebulia arabuli kulturis swored mocemul 

maxasiaTebelze da aseve xazgasmulia ojaxis kultis mniSvneloba.114 Tumca, 

imave gazeTis 2012 wlis nomerSi ki saubaria londonSi gamofenil arabuli 

xelovnebis nimuSebze, romelic Seicavs xsenebuli qveynis sazogadoebis 

garkveul demokratizaciisa da qalTa uflebebis dacvisaken miswrafebebis 

                                                 
114
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garkveul niSnebs,115 rac globalizacis qolgis qveS garkveuli kulturuli 

urTierTkavSirebis zegavlenaze miuTiTebs.       

  arsebobs mosazrebebi imis Sesaxeb, rom organizaciuli kultura xSir 

SemTxvevaSi mTlianad gardaqmnis erovnul kulturas. magaliTad, iaponiaSi 

mudmivad erT kompaniaSi dasaqmeba farTod aris miRebuli, radgan iaponuri 

firmebi tradiciulad did investrebas axorcieleben dasaqmebulTa 

kvalifikaciis amaRlebaSi da Sesabamisad, maTgan moiTxoven grZelvadian 

erTgulebas kompaniis mimarT. Sesabamisad, iaponiaSi arsebobs e.w. ‘’socialuri 

stigma’’ samsaxuris SecvlasTan dakavSirebiT,116 Tumca es Rirebulebebi 

SeiZleba Seicvalos maSin, rodesac iaponuri kompania moRvaweobas daiwyebs 

sxva qveyanaSi da masze imoqmedebs ukve gansxvavebuli kultura. mocemul 

movlenas adasturebs u. ouCis dakvirvebebi iaponur da amerikul firmebze, 

romlebic man sam kategoriad dayo: pirveli ‘’J’’ tipis iaponuri firmebi, ‘’Z’’ 

tipis iaponuri kompaniebis amerikuli saxesxvaoba da  ‘’A’’ tipis amerikuli 

kompaniebi da Seiswavla maTi organizaciuli kulturisaTvis damaxasiaTebeli 

cvladebi (ix. cxrili 2.5).117  Tumca zogierTi mecnieri amtkicebs am daSvebis  

sapirispiro movlenas, magaliTad, g. hofstedi Tvlis, rom erovnuli 

kulturis Rirebulebebs sakmaod didi zegavlena aqvs individis qmedebebze 

konkretul kompaniaSi, Sesabamisad, individis mier organizaciaSi ‘’motanil’’ 

kulturas kompaniis organizaciul kulturaSi mniSvnelovani cvlilebebis 

moxdena ar SeuZlia. magaliTad, frangebs miuxedavad yvelafrisa yovelTvis 

eqnebaT didi Zalauflebrivi distancia SvedebTan SedarebiT da am 

ukanasknelis erovnuli kulturis elementebi am faqtze zemoqmedebas ver 

SesZlebs. cxadia, rom kulturuli gansxvavebebi ufro mkveTri iqneba 

mravalerovnuli kompaniebis filialebSi momuSave ucxoel menejerebs Soris, 

vidre mSobliur qveyanaSi momuSave personals Soris. 
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116

 http://factsanddetails.com/japan.php?itemid=908&catid=24&subcatid=156 
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 T. xomeriki, menejmentis safuZvlebi, Tbilisi, 2008. gv. 99. 
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http://factsanddetails.com/japan.php?itemid=908&catid=24&subcatid=156


 

 

 

 

152 

  cxrili 2.5 iaponuri da amerikuli kompaniebis Sedareba u. ouCis sqemiT 

 

organizaciuli 
kulturis 

maxasiaTeblebi 

iaponuri ‘’J’’ 
tipis kompaniebi 

‘’Z’’ tipis 
amerikuli 
kompaniebi 

‘’A’’ tipis 
amerikuli 

organizaciebi 

daqiraveba 
sicocxlis 

bolomde 
grZelvadiani moklevadiani 

Sefaseba da 

dawinaureba 

xarisxobrivi da 

neli 

xarisxobrivi da 

TandaTanobiTi 

raodenobrivi da 

swrafi 

kariera 
farTod 

specializirebuli 

zomierad 

specializirebuli 

viwrod 

specializirebuli 

kontrolis 

meqanizmi 

uxilavi da 

araformaluri 

uxilavi da 

araformaluri 

naTeli da 

formaluri 

gadawyvetilebis 

miReba 

jgufuri da 

konsesusze 

damyarebuli 

jgufuri da 

konsesusze 

damyarebuli 

individualuri 

pasuxismgebloba jgufuri individualuri individualuri 

adamianisadmi 

interesi 
farTo farTo viwro 

      

       wyaro: xomeriki T., menejmentis safuZvlebi, Tbilisi, 2008, gv. 100 

 

   nensi adleრi kvlevebis safuZvelze midis im daskvnamde, rom germaneli, 

romelic muSaobas iwyebs amerikul mravalerovnul kompaniaSi, ufro 

germaneli xdeba, vidre iyo germanul kompaniaSi muSaobisas. misi azriT, 

msgavsi principi moqmedebs amerikel da iaponel menejerebzec.  

  mravalerovnuli kompaniebis organizaciuli kultura iqmneba gansxvavebuli 

kulturuli maxasiaTeblebis mqone subieqtebiT, masze aseve mniSvnelovnad 

zemoqmedebs erovnuli kulturis faqtorebi. Amitom, mravalerovnuli 

kompaniebis efeqtiani saqmianobisaTvis sxvadasxva qveyanaSi kritikulad 

mniSvnelovania organizaciul kulturaTa integraciis sakiTxi. amisaTvis ki 

saWiroa organizaciuli kulturis  zogadi formebis  safuZvliani Seswavla 

da Sefaseba.  
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  Mmravalerovnul kompaniebSi organizaciul kulturas mravali faqtori 

gansazRvravs, maT Sorisaa: multikulturul menejerTa da TanamSromelTa 

gansxvavebuli kulturuli preferenciebi, romelic SeiZleba mkveTrad 

gansxvavebuli iyos saTavo ofissa da sazRvargarul filialebSi; mocemuli 

kompaniis cnobadobis xarisxi, erovnuli kulturis gansxvavebuli normebi da 

a.S. rogorc wesi, mravalerovnul kompaniebSi organizaciul kulturas 

gansazRvravs sami ZiriTadi aspeqti: 

1.  zogadi urTierTobebi adamianTa Soris; 

2.  uflebamosilebaTa delegirebis  vertikaluri an ierarqiuli sistema; 

3.  TanamSromelTa zogadi Sexedulebebi organizaciis  miznebis, momavalisa 

da organizaciaSi maTi adgilis Sesaxeb.118 

  mocemuli aspeqtebis gaTvaliswinebiT f. tompernaarsma SeimuSava e.w 

’’organzomilebiani kontiniumi~, romlidanac erTi maTgani icvleba 

Tanasworuflebianobisa da ierarqiul damokidebulebas Soris, xolo meore  

gviCvenebs pirovnul orientaciasa da samuSaosTan dakavSirebul amocanebs. 

mocemuli kontiniumis safuZvelze ki mecnierma Camoayaliba kompaniaTa 

organizaciuli kulturis Semdegi oTxi tipi (ix. sqema 2.8):  

1. ojaxuri kultura; 

2. eifelis koSkis kultura; 

3. marTvadi raketis kultura; 

4. inkubatoris kultura. 
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 Adapted from Fons Trompenaars and Charles Hampden-Turner, Riding the Waves of  Culture: Understanding Diversity 

in Global Business, 2nd ed. , New York, 1998, p 157. 
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sqema 2.8 organizaciuli kulturis saxeobebi f. tompernaarsis mixedviT 

 

waro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior, 

seventh Edition, McGraw-Hill, 2009,  p.  165 

 

 

 Oojaxuri kultura. mocemuli kulturisaTvis ZiriTadad damaxasiaTebelia 

ierarqiuloba da am SemTxvavSi menejeris rolSi gvevlineba ‘’mama’’, romelmac 

ukeT icis Tu sakuTarma qveSevrdomebma anu ‘’Svilebma’’ ra unda gaakeTon da 

ra ara. Sesabamisad, ojaxuri kultura orientirebulia ierarqiul wyobasa da 

pirovnebaze, ris safuZvelzec warmoiqmneba ojaxuri tipis garemo, romelic 

orientirebulia Zalauflebaze da mas saTaveSi udgas lideri, es ukanaskneli 

ki miCneulia, rogorc mzrunveli mSobeli da man yvelaze ukeTesad icis ra 

aris kargi momuSave personalisa Tu organizaciisaTvis. aqve unda aRiniSnos, 

isic, rom msgavis tipis menejerebi gamoirCevian keTili TvisebebiT.  

  ojaxuri kultura ZiriTadad gavrcelebulia iseTi qveynebSi dafuZnebul 

mravalerovnul kompaniebSi, rogoricaa: TurqeTi, pakistani, iaponia, 

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
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venesuela, CineTi, singapuri da honkongi. Aojaxuri tipis organizaciul 

kulturaSi momuSave adamianebi aramxolod pativs scemen sakuTar menejerebs, 

aramed Tvilan maT, rogorc saukeTeso damrigeblebsa da sakuTari Sromis 

obieqtur Semfaseblebs. magliaTad, iaponaSi personalis urTierToba maT 

mmarTvelebTan aris ufros da umcros Zmebs Soris urTierTobis msgavsi da 

yvelaze ufro waagavs ojaxur garemos. am dros daqiravebulebi 

angariSvaldebulebas erTmaneTis mimarT gZnoben imaze ufre metad, vidre es 

maT evalebaT SromiTi xelSekrulebiT. Sesabamisad, ojaxuri tipis kulturis 

mqone organizaciebSi dasaqmebulebi gamoirCevian erTgulebis  maRali doniT. 

Tavis mxriv menejmenti, ra Tqma unda, Tavis Tavze iRebs personalze 

mzrunvlobas da cdilobs gaakeTos yvelaferi, raTa momuSaveebma 

organizaciaSi kargad igrZnon Tavi.   

  Oojaxuri tipis kulturis mqone organizaciebi ayalibeben garkveul wesebs, 

tradiciebsa da qmnian asociaciebs, romelic aerTianebs momuSave personals 

da garkveul barierebs uqmnis ucxo pirebis am organizaciaSi integracias. 

ojaxuri kultura SeiZleba miviCnioT SromiTi resursebis efeqtianad 

muSaobis saukeTeso katalizatorad, romelic dadebiTad muxtavs maT 

grZnobebsa da miswrafebebs.   

  Oxsenebuli organizaciuli kulturis kidev erT mniSvnelovan 

maxasiaTebels warmoadgens Zlieri aqcentis gadatana intuiciaze da ara 

racionalur codnasa da gamocdilebaze. Aam SemTxvevaSi ufro meti yuradReba  

eqceva daqirevbuli piris ganviTarebas da profesional momuSaved aRzrdas, 

vidre maT optimalur gamoyenebas. Aaqedan gamomdinare, ojaxur kulturaSi 

adamianis Sesaxeb pirovnuli informaciis codna ufro mniSvnelovania, vidre 

maT Sesaxeb zogadi empiriuli monacemebis floba, saubrebi ufro 

mniSvnelovania, vidre kiTxvebi, subieqturi monacemebi ufo maRla dgas, vidre 

obieqturi, amasTan erTad, ojaxuri kulturis garemoSi personali ufro 

motivirebulia aramaterialuri waxalisebiTa da dafasebiT, vidre fuladi 

dajildovebiT. aseT jgufis wevrebisaTvis ki miuRebelia motivaciis iseTi 

programebi, romelmac SesaZloa safrTxe Seuqmnas, maT Soris ojaxur 

kavSirebs.  
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  Ocnoblia, rom ojaxuri kulturis tipi axasiaTebs konkretuli ojaxis 

mflobelobaSi arsebul kompaniebs da miuxedavad imisa, rom ojaxuri 

CarTuloba araeTikurad SeiZleba CaiTvalos, maTi marTvis stili mainc 

efeqtianad iTvleba.119 

   aseTi tipis organizaciuli kultura TiTqmis ar gvxdeba aSS-sa da 

evropaSi, radgan am qveynebSi adamianebs afaseben maTi kvalifikaciiTa da 

SesaZleblobebiT da ara asakis, warmoSobis, naTesauri kavSirebisa an 

Tanamdebobis mixedviT. amerikul mravalerovnul kompaniaSi momuSave 

menejerebis umetesobas ubralod ar esmis, Tu ratom iRebs samuSaoze mis 

ucxour filialSi moRvawe menejeri sakuTar naTesavs, romelic xSir  

SeemTxvevaSi ar gamoirCeva Sesabamisi ganaTlebiTa da kvalifikaciiT. es 

faqti SeiZleba miviCnioT mocemuli organizaciuli kulturis ZiriTad 

naklad. magaliTad, SeiZleba moviyvanoT SemTxveva, rodesac holandiel 

biznesmenTa delegacia Sokirebuli iyo im faqtiT, rodesac braziliis erT-

erTi umsxvilesi kompaniis xelmZRvanelma Tavisi umcrosi buRalteri maT 

gaacno, rogorc am sawarmos mTavari koordinatori Dda rodesac 

holandielma partniorebma hkiTxes mas Tu ratom daakisara buRalters 

msgavsi pasuxismgebloba, brazilielma mewarmem upasuxa, rom aRniSnuli 

pirovneba iyo saukeTso kompaniaSi momuSve 1200 kandidats Soris, radgan is 

misi ZmisSvili iyo da Sesabamisad, veravin iqneboda masze ufro saimedo 

TanamSromeli. 

    Tu gavaanalizebT cnobili iaponuri kompania Sony-s korporaciul 

angariSebSi da oficialur vebgverdze ganTavsebul informacias davaskvniT, 

rom misi organziaciuli kultura namdvilad Seicavs ojaxuri tipis 

kulturisaTvis damaxasiaTebel niSnebs.  

    eifelis koSkis kultura. cnobilia, rom dasavluri qveynebis 

mravalerovnul kompaniebSi biurokratiuli sammarTvelo rgolebisa da 

funqciebis formireba xdeba winaswar, rac sabolood ayalibebs efetqtur 

koordinaciis meqanizms ierarqiebs Soris zemodan qvemoT. msgavsi 

                                                 
119

 Gottschalk A., Negotiating with the tribes, Business Development & Licensing Journal, Issue 2, Autumn ,2006, p. 23. & 
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maxasiaTeblebis mqone organizaciul kulturas simbolurad ewoda ‘’eifelis 

koSkis kultura’’. rogorc aRvniSneT mocemuli kultura xasiaTdeba 

ierarqiulobiTa da amocanebze orientaciiT, masSi samuaSaos specifika 

mkveTrad aris gansazRvruli da msgavs organizaciaSi momuSave adamianebma 

zustad ician Tu ra da rogor unda gaakeTon, Sesabamisad, koordinacia 

momdinareobs zemodan qvemoT. 

   ojaxuri kulturisagn gansxavevebiT, sadac menejers faqtobrivad 

aRmerTeben da miaCniaT yvelanairi Zalauflebis wyarod, aq igi warmoadgens 

SemTxvevT pirovnebas, romelic SeZileba Seicvlos sxva xelmZRvaneliT 

nebismier dros ise, rom yvelaferi igive darCes organizaciisa da misi 

wevrebis muSaobis procesSi Tu miznebSi. amgvar kulturaSi samsaxureobrivi 

urTierTobebi atareben specifikur xasiaTs da pirovenebis statusi 

ukavSirdeba mxolod samuSao adgils. GG 

  Eeifelis koSkis kultura sainteresoa dasaqmebulTa profesiuli 

kvalifikaciis TvalsazrisiT da msgavsi kulturis mqone germanul da 

avstriul top-sawarmoebSi miRebulia kabinetebze profesoris an doqotoris  

wodebis aRniSvna, rac iSviaTad gvxvdeba amerikuli wamoSobis mravalerovnul 

kompaniebSi. SeiZleba iTqvas, rom eifelis koSkis kultura warmoadgens 

ojaxuri kulturis sawinaaRmdego formas, sadac miuRebelia menejerebisa da 

maT daqvemdebarebulebs Soris piradi xasiaTis urTierTobebi. Aamgvarad, Tu 

aseT organizaciul kulturaSi xelmZRvaneli Tavis xelqveiTTan golfs 

iTamaSebs es ukanaskneli Tavs uxerxulad sulac ar igrZnobs Tu Tavis 

ufross TamaSs mougebs. amasTan, aRsaniSnavia isic, rom aseT organizaciebSi 

menejerebi iSviaTad urTierToben Tavis xelqveTebTan samsaxuris gareT, 

radgan miCaniaT, rom mgavsi ram uryofiTad aisaxeba kompaniaSi momuSavis 

saqmianobis efeqtianobaze.  

  Mmocemuli organizaciuli kultura gavrcelebulia iseT qveynebSi, 

rogoricaa: dania, germania da avstria. ojaxuri kulturis mqone 

organizaciebisagan aq gansxvavebulia damokidebuleba personalis 

swavlebasTan dakavSirebiT da es procesi moicavs Tanamdebobis dasakaveblad 

adamianisaTvis saWiro codnisa da gamocdilebis akumulirebisaken mimrTul 
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RoniZiebebs. Semdgom mravalerovnuli kompaniebis menejmenti swored amis 

mixedviT gansazRvravs Tu sad daasaqmos igi da rogor gamoiyenos misi 

kavlifikacia organizaciisaTvis momgebianad. msgavsi mravalerovnuli 

kompaniebi aseve farTod iyeneben swavlebis iseT sistemebs, rogoricaa: 

testirebis centrebi, treningebisa da personalis ganviTarebis programebi, 

momuSaveTa Tanamdebobrivi rotacia da a.S. Tumca, aqve unda aRiniSnos 

mocemuli organizaciuli kulturis erT-erTi naklovaneba, romelic 

ukavSirdeba mravalerovnul kompaniebSi garkveuli gardaqmnebis saWiroebas, 

eifelis koSkis biurokratiuli kultura ki amisaTvis sakmaod muqneli da 

araefeqtiania, radgan am dros aucilebelia axali instruqciebis 

Camoyalibeba, procedurebisa da wesebis koreqtireba, samuSaoTa aRwerilobis 

axleburi damuSaveba, dawinaurebisa sistemis gadaxedva, raTa moxdes 

arsebuli kavlifikaciebis xelaxali gadafasaba, romelic uzrunvelyofs 

cvlilebebeTan efeqtian adaptacias.120 

    marTvadi raketis kultura. Mmocemuli tipis organizaciuli kultura 

mniSvnelovnad gansxvavdeba wina kulturis formisagan, Tumca amocanebze 

orientirebulobis kuTxiT efielis koSkis kultarasTan garkveuli Sexebis  

wertili mainc gaaCnia.  

    marTvadi raketis kulturis mqone mravalerovnuli kompaniebi ZiriTad 

orientacias iRebs iseT saqmianobebze, romlebsac axorcieleben konkretuli 

gundebi an garkveul proeqtebze momuSave jgufebi. gansxvavebiT eifelis 

koSkis kulturisagan, sadac personalis samuSao davalebebi aris 

limiterbuli da fiqsirebuli, marTvadi raketis kulturaSi TanamSromlebi 

mowodebulni arian Seasrulon nebismieri davaleba Tu funqcia, raTa 

miRweul iqnes konkretuli mizani. xsenebuli organizaciuli kulturis 

saxelwodeba warmodgeba cnobili maRalteqnologiuri amerikuli 

organizaciisagan - NASA (The National Aeronautics and Space Administration), romelic 

iyo pioneri mmarTvelobiT saqmianobaSi proeqtebze momuSave jgufebis 

                                                 
120

 Adapted from Fons Trompenaars and Charles Hampden-Turner, Riding the Waves of  Culture: Understanding Diversity 

in Global Business, 2nd ed. , New York, 1998, PP. 158-172. 
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gamoyenebis TvalsazrisiT. es iyo organziacia, romelic aerTianebda did 

saproeqto jgufebs, romelSic gaerTianebuli iyo 140-ze meti sxvadasxva 

mimarTulebis inJineri, romelic pasuxismgebeli iyo sxvadasxva amocanebis 

gadaWraze. aq winaswar SeuZlebelia imis dadgena Tu gundis romeli wevris 

saqmianoba iqneba yvelaze saWiro da Sedegis momtani, amitom maqsimaluri 

efeqtis misaRwevad yvela inJiners harmoniulad unda emuSava sxvadasxva 

jgufTan. ramdenime proeqtis warmatebiT ganxorcielebisaTvis ki gamovlinda 

samuSaoTa sinTezis saukeTso formis gamoyenebis faqti. Aam SemTxvavaSi ki 

ierarqiuloba naklebad mniSvnelovania da veravin ityvis, rom erTi jgufis 

mier Catarebuli eqspertiza ufro Rirebulia, vidre meore jgufis igive 

qmedeba. gundis TiToeulma wvrma kargad icis sakuTari adgili mocemul 

mizanSi, Sesabamisad, yvela maTgani Tanasworia da proeqtSi Setanili 

TiToeuli wevris wvlili winaswar cnobili ar aris. msgavsi maRali xarisxis 

egalitaruli da amocanebze orientirebuli organizaciuli kulturebi 

yvelaze metad Seesabameba aSS-sa da didi britaneTis erovnuli kulturebis 

specifikas, rac mocemul qveynebSi maRalteqnologiuri mravalerovnuli 

kompaniebis ganTavsebis ZiriTadi maprovocirebeli faqtori xdeba.  

   marTvadi raketis organizaciuli kulturebi Cveulebriv Sedgeba kveT-

disciplinaruli gundebisagan sadac momuSaveTa amocanebi drosTan mWidrod 

aris dakavSirebuli da mas Semdeg rac es amocanebi Sesruldeba da mizani 

miRweulad CaiTvleba, jgufis wevrebi gadainacvleben sxva jgufSi.  

   rac Seexeba personalis swavlebisa da organizaciuli cvlilebebis 

procesebs, romlebic mimdinareobs marTvadi raketis organizaciuli 

kulturis moqne mk-ebSi  mkveTrad gansxvavadeba ojaxuri da eifelis koSkis 

kulturis mqone organizaciebisagan. marTvadi raketis kulturas Tavisuflad 

SeiZleba vuwodoT e.w. ‘’kibernetikuli klutura’’, rac imas niSnavs, rom  

gansakuTrebuli yuradReba gamaxvilebulia gansazRvrul miznebze da maT 

winsvlasTan pirdapir ukukavSirze, amaTan mocemuli cvlilebebi atarebs 

konservatiul xasiaTs. am SemTxvevaSi personalis swavlebis procesi moicavs 

pirovnebebTan urTierTobaTa siRrmiseul Secnobas da imas Tu Tanam-

Sromlebma rogor unda Seasrulon sargeblis momtani jgufis wevris roli. 
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aseve ZiriTadi yuradReba eTomoba personalis winaSe arsebuli problemebis 

gadaWras. yovelive amas ki emateba isic, rom Sefasebebis TvalsazrisiT 

maniSvnelovania ara marto menejeris aramed TanagundelTa pozicia.  

   f. tompernaarsis kvlevebi gviCvenebs, rom marTvadi raketis kulturaSi 

momuSaveebis ZiriTad motivators organizaciisaTvis sargeblis motana 

warmoadgens. magaliTad, proeqtebze momuSave jgufi, romlis ZiriTadi mizania 

aziis bazris aTvisebisaTvis mravalerovnuli kompaniis kompiuteruli baziT 

uzrunvelyofa, am SemTxvevaSi isini SesaZloa motivirebulni iyvnen mxolod 

efeqtiani teqnologiuri modelis SeqmniT, romelic SesaZleblobas miscems 

kompanias daipyros mocemuli bazari, yvela sxva danarCeni ki maTTvis 

meorexarisxovania. aseT viTarebaSi jgufebs Soris da maT SigniT 

konfliqtebis warmoSobis albaToba minimumamdea dayvanili, vinaidan maT 

mTavar mizans warmoadgens davalebis wramatebulad Sesruleba da arcerT 

wevrs ar rCeba dro uTanxmoebisTvis. 

   marTvadi raketis organizaciuli kulturis mqone kompaniad SeiZelba 

miviCnioT Coca-Cola, romlisTvisac egalitarizmi aris sakmaod mniSvnelovani 

Rirebuleba da igi mogebian kulturad gansazRvravs, personalis mimarT iseT 

damokidebulebas da qcevas, romelic uzrunvelyofs maT mier Camoyalibebuli 

momavlis xedvis Sesabamisobas 2020 wels arsebul realobasTan. Coca-Cola-s 

korporaciuli Rirebulebi gansazRvravs kompaniis qmedebebs TanamSromlebTan 

mimarTebaSi da aRwers imas, Tu rogor saqmianobs igi msoflios masStabiT. 

mis korporaciul Rirebulebebs miekuTveneba Sedegi:  

1. lideroba – moicavs gambedaobasa da momavlis wor xedvas; 

2. TanamSromloba – xazs usavams gunduri muSaobis upitaresobas; 

3. erTianoba – Yyvela TanamSromeli erTiandeba erTi miznis qveS; 

4. angariSvaldebuleba – asaxvs pasuxismgeblobis maRal dones; 

5. grZnobebi – muSaobis procesSi CarTulia grZnoba da goneba;  

6. mravalferovneba – igulisxmeba kompaniis brendebis mravalferoveneba;  

7. xarisxi – rasac kompania akeTebs unda iyos kargad Sesrulebuli. 121 
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  marTvadi raketis kulturis mqone organizaciis, aseve kargi magaliTia 

franguli mravalerovnuli kompania Carrefour, romelic 2011 wlis monacemebiT 

msoflios masStabiT moicavs 2995 supermakets, uzrunvelyofs momxmarebls 

maRali xarisxis produqciis farTo arCevaniTa da dabal fasiT.122 Carrefou-is 

organizaciuli kulturis mTavar Rirebulebebs ki warmoadgens:  

1. erTguleba - igiEaerTianebs erTgul TanamSromelTa saxvadasxva jgufs, 

romelnic mzad arian gadaaWarbon momxmarebelTa molodini. 

2. mzrunveloba – organizaciis TiToeuli TanamSromeli zrunavs 

momxmarebelze da cdilobs moemsaxuros maT yuradRebiT. 

3. pozitiuroba – TiToeuli TanamSromlis ganwyoba yovelTvis aris 

pozitiuri da maT mTavar devizs warmoadgens mTel planetas moutanon 

sikeTe, rogorc dRes ise momavalSi.  

 Morganizaciuli kulturis sworad Camoyalibebulma Rirebulebebma da 

erTiani gundis efeqtianma muSaobam mravali jildo moutana Carrefour-s maT 

Sors 2012 wels man frangul kompaniebs Soris efeqtiani mmarTvelobiTi 

saqmianobisa da mdgradi ganviTarebisaTvis Sustainable Development Awards-is 4 

nominaciaSi gaimarjva.123  

   inkubatoris kultura. aseTi tipis organizaciuli kultura efuZneba 

egzistecializmis ideas, sadac organizacia ikavebs meorexarisxovan adgils 

anu xasiaTdebian dasaqmebulTa Tanasworuflebianobisa da pirovnebaze 

orientirebulobiT. aseT kulturaSi organizaciebi TanamSromelTa mimarT 

arian tolerantulebi da maTi TviTgamoxatvisa da TviTrealizaciisaTvis 

warmoadgenen e.w. ‘’inkubatorebs’’. Aris gamoc mocemuli kulturis mqone 

mravalerovnul kompaniebs nalebad axasiaTebs formalizebuli 

organizaciuli struqturebi da rogorc wesi, isini miekuTvnebian samewarmeo 

organizaciebs, romelibic umetes SemTxvevaSi Sedgebian sxvadasxva tipis 

jufebisagan, mocemuli jgufebi ki SesaZloa wamosulni iyvnen sxva tipis 

organizaciuli kulturis mqone firmebidan. adamianebis ZiriTadi 
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mamoZravebeli ki aris is faqti, rom inkubatoris tipis kulturaSi maTi 

SemoqmedebiTi niWiEarasodes izRudeba. 

  inkubatoris kulturis mqone kompaniebi umetes SemTxvevaSi qmnian iseT 

garemos, sadac momuSaveebi muSaoeben intensiurad da samuSaos Sinaarsidan 

gamomdinare arian mudmivad dadebiTad damuxtulni. miuxedavad amisa, msgavs 

mravalerovnul kompaniebs samuSao datvirTvasTan mimarTebaSi SesaZloa ar  

gaaCndeT Sesabamisi anazRaurebis sistema. maTi zrdisa da ganviTarebis 

procesi ki ganapirobebs ufro meti TanamSromlis daqiravebas, raTa 

uzrunvelyon operaciebis normaluri Sesruleba, amiT ki inkubatoris 

kulturis unikaluri maxasiaTeblebi nel-nela ikargeba da igi SeiZleba 

transformirdes romelime sxva tipis organizaciul kulturad.  

  aqve aRsaniSnavia is garemoebac, rom inkubatoris organizaciul kulturaSi 

cvlilebebi, xSir SemTxvevaSi atarebs swraf da spontanur xasiaTs. 

organizaciis TiToeuli TanamSromeli ki mimarTulia erTi saerTo miznis 

misaRwevad da amasTan, personalis motivacia aris Sinagani, Rrma da zogjer 

imdenad intensiuri, rom zogierTi TanamSromels uwevs kviraSi 70 saaTi 

muSaoba, magram mas es moswons.  

   sabolood SeiZleba iTqvas, rom zemoT warmodegnili oTxi saxeobis 

organizaciuli kultura ar warmoadgens ‘’wminda’’ tipebs da realur 

praqtikaSi isini TiTqmis ar arseboben an warmodgenilni arian Seruli saxiT, 

romelSic erT-erTi maTgani ufro naTlad dominirebs da gamoirCeva romelime 

organizaciuli kulturisaTvis damaxasiaTebeli niSnebiT. 

  MmagaliTad,  IMB-is organizaciuli kultura SeiZleba mivakuTnoT swored 

zemoxsenebuli ramodenime organizaciuli kulturis e.w. hibridul variants. 

IMB-is ufrosi aRmasrulebeli oficeri jo marasko kompaniis organizaciuli 

kulturis Sefasebis dros ganmartavs, rom maTma kulturulma Rirebulebebma 

unda uzrunvelyos is, rom greZelvadian perspeqtivaSi yvela TanamSromelma 

sakuTari samsaxuriT bednierad igrZnos Tavi. xolo IMB-is personalis qcevas 

ZiriTadad gansazRvravs Semdegi mamoZravebeli Zalebi:  
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1. adamianis buneba - romelic aris memkvidreobiTi da sayovelaTaod 

aRiarebulia yvela kulturis adamianTa mier; 

 2. kultura – romelic axdens TanamSromelTa koleqtiur daprogramebas, 

aris swavlebadi da aramemkvidreobiTi cneba. 

3. pirovnuloba – romelic TiToeul adamians aqvs unikaluri fsiqikuri 

programirebis kompleqti. 

  IMB-is  maTavr korporaciul faseulebebs ki miekuTvneba Semdegi:  

1. integrirebuloba – gulisxmobs mTlianobas da TanamSromlebisagan 

moiTxovs, rogorc Sida ise gare auditoriasTan urTierTobebSi patiosnebis, 

samarTlianobisa da keTilsindisierebis principebis dacvas; 

2. momxmarebelze orientacia – es faseuloba ZiriTadad gansazRvravs imas 

Tu ra warmoadgens yvelaze saukeTesos momxmareblisaTvis da misi 

uzrunvelyofisaTvis sakuTar TanamSromlebs srul Tavisuflebas aniWebs; 

3. Sedegebze orientacia – am SemTxvevaSi yuradReba gamaxvilebulia miRweul 

Sedegebze, romliskenac mimarTulia kompaniis yoveli TanamSromlis 

Zalisxmeva da araa miRebuli maTi mxridan Tavis marTleba garkveuli 

Secdomebis gamo.124 

M mocemuli korporaciuli Rirebulebebis mixedviT, advilad SeiZleba 

davinaxoT, rom IMB-s organizaciuli kultura moicavs yvela arsebuli  

tipebidan calkeuli elementebis erTobliobas da dominanturi saxiT 

romelime maTganis gamoyofa SeuZlebelia. 

   msgavsi organizaciuli kulturiT xasiaTdeba Sveicariuli 

mravalerovnuli Nestle, romlis organizaciuli kulturac 140 wlis 

ganmavlobaSi yalibdeboda da iZenda biznesis iseT fundamentur principebsa 

da Rirebulebebs,  romelmac uzrunvelyo misi  grZelvadiani warmateba (ix. 

sqema 2.9). mocemuli principebi naTlad asaxavs dasaqmebulTa erTgulebis 

maRal xarisxs  moxmarebelTan da sakuTar brendebTan mimarTebaSi, aseve igi 

moicvs organizaciis SigniT damkvidrebul mkacr principebsa da kanonebs.125 

        

                                                 
124

  http://www.ibm.com/developerworks/rational/library/2652.html 
125

  The Nestle Corporate Business Principles, June, Switzerland, 2010, P.3. 

http://www.ibm.com/developerworks/rational/library/2652.html
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   sqema 2.9 kompania  Nestle-s korporaciuli principebi  

 

 

 

 

  

 

 

 

 

 

E 

 

 

    

   

   wyaro: The Nestle Corporate Business Principles, June, Switzerland, 2010, P.5 

 

  mravalerovnul kompaniebSi multikulturizmi icvleba imis mixedviT, Tu 

globaluri evoluciis romel safexurze imyofeba igi. cnobili mecnieri a. 

aldeferi aRniSnavs, rom kulturul mravalferovnebas kompaniaze gaaCnia 

minimaluri zegavlena im SemTxvavSi Tu igi mxolod adgilobriv bazarze 

moRavweobs (evoluciis pirveli faza), magram rodesac igi daiwyebs Tundac 

saeqsporto operaciebs da gaxdeba saerTaSoriso organizacia (evoluciis 

meore faza) masze kulturuli mravalforvnebis gavlena izrdeba. xolo 

rodesac mocemuli firma gaxdeba ukve mravalerovnuli kompania (evoluciuri 

gnviTarebis mesame faza) misi xelmZRvaneloba xSir SemTxvevaSi aRmoaCens, rom 

produqciis fasi xdeba dominanturi sxva yvela faqtorze, amitom kulturis 

pirdapiri zemoqmedeba mcirdeba (ix. sqema 2.10). xolo is kompaniebi, romelnic 

agrZeleben evolucias da gardaiqmnebian globalur firmebad maTze 



 

 

 

 

165 

kulturis zegavlenis Seswavla uikduresad mniSvnelovan sakiTxs 

warmoadgens.  

 

 sqema 2.10 multikulturuli zemoqmedeba firmis evoluciis mixedviT 

 

         

 

 

 

 

 

 

 

 

 

 

 

 wyaro: Luthans F, Jonathan P. Doh, International Management: Culture, Strategy, and Behavior, 

seventh Edition, McGraw-Hill, 2009,  P.172 

 

  sqema 2.10-dan advilad SeiZleba davaskvnaT, rom saerTaSoriso kulturuli 

mravalferovneba gavlenas ver moaxdens adgilobrivi firmis verc 

organizaciul kulturaze da verc mis damokidebulebaze momxmareblebTan 

mimarTebaSi. es kompaniebi moRvaweoben mxolod erovnul bazarze da mis 

dinamikaze mxolod mocemuli qveynis kulturuli mravalferovneba axdens 

gavlenas. 

  saerTaSoriso firmebi, romlebic ZiriTadad orientirebulni arian 

produqciis eqsportze an warmoebaze, kulturul mravalferovnebas aqvs 

Zlieri gavlena maT sagareo urTierTobebze potenciur myidvelebTan da 

ucxoel partniorebTan. msgavsi tipis firmebi sazRvargareTuli operaciebis 

ganxorcielebis dros ZiriTadad eyrdnobian eqspatriat menejerebs da 

http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Fred+Luthans%22
http://www.google.ge/search?tbo=p&tbm=bks&q=inauthor:%22Jonathan+P.+Doh%22
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rogorc wesi, fokusi kulturul mravalaferovnebaze mimarTulia 

organizaciis Signidan gareT. aRniSnulis  sawinaaRmdego viTareba SeiniSneba  

mravalerovnul firmebSi, sadac naklebi yuradReba eTmoba kulturuli 

gansxvavebebis marTvas firmis gareT da ZiriTadi aqcenti gamaxvilebulia 

kulturuli mravalferovnebis menejmentze organizaciis SigniT, radgan maTi 

TanamSromlebi daqiravebulni arian msoflios sxvadasxva qveynidan. 

  rac Seexeba globalur firmebs, maT ukve esaWiroebaT kulturuli 

mravalferovnebis, rogorc Sida ise gare menejmentze aqcentireba. am dros 

mniSvnelovania momuSaveebma gamoimuSaon kros-kulturuli Tvisebebi, 

romliTac gaadvildeba, rogorc organizaciis Sida personalTan ise gare 

momxamareblebTan, klientebTan da momwodeblebTan urTierToba. 
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Tavi 3. saqarTveloSi moqmedi mravalerovnuli kompaniebis marTvis 

Taviseburebebi da ganviTarebis perspeqtivebi 

 

3.1 saqarTveloSi moqmedi mravalerovnuli kompaniebis  

saqmianobis mimarTulebebi 

 

   mravalerovnuli kompaniebi Cveulebrivi kompaniebia, mogebis miRebis 

logikuri miswrafebebiT. maTi misia SesaZloa ar amoiwureba mxolod mogebis 

miRebiT da arc imis mtkiceba SeiZleba, rom maT mxolod “keTili zraxvebi” 

amoZravebT. Tumca maTi survilebi yovelTvisa SezRudulia konkurenciiT, 

xolo maT mier Setanili wvlili zogierTi qveynis ekonomikaSi xSir 

SemTxvevaSi arsebiTia. magaliTad, cnobili faqtia, roca makdonaldsi 

Semovida saqarTveloSi, mas sazogadoebis garkveuli nawili kritikiT Sexvda, 

Tumca mis mier Semotanilma momsaxurebisa da xarisxis standartma sakmaod 

dadebiTi gavlena moaxdina zogadad qarTuli restornebis biznesze, 

gansakuTrebiT ki “swrafi kvebis” sferoSi. 

   zogierT SemTxvevaSi, es kompaniebi axal sawarmoebs swored 

dabalganviTarebul qveynebSi xsnis. Tumca Qqmnian ra axal samuSao adgilebs, 

xSirad xdebian kritikis obieqtebi sakuTar qveynebSi. magaliTad, cnobilia 

politikuri debatebi germaniaSi folksvagenis kompaniis  garSemo, roca igi 

poloneTSi axal sawarmos xsnida.126 

   yvela ganviTarebuli qveynis warmatebis mizezi intensiuri ekonomika da 

demokratiuli sazogadoebaa. saqarTveloSi amis yvela winapiroba arsebobs, 

magram, Tavisi patara zomis gamo, is ver gaxdeba masobrivi warmoebis 

kompaniebis samSoblo. es ar gamoricxavs mravalerovnuli kompaneibis 

Semosvlas saqarTveloSi da maTi warmoebebis gaxsnas. amasTanave, 

saqarTveloSi SesaZlebelia msoflio donis brendebis Seqmna, mcire 

raodenobis, magram xarisxiani, ekologiuri da eqskluziuri produqtis 

warmoeba. es aris saqarTvelosTvis sasurveli ekonomikuri ganviTarebis gza.      

                                                 
126

 http://irdb.wordpress.com/2010/02/15/ 

http://irdb.wordpress.com/2010/02/15/
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 saqarTvelos SeuZlia SesTavazos msoflios is, rac mxolod qarTulia, 

ganumeorebelia, arafriT ar Camouvardeba qarTveli meRvine italiels, 

romelic sakuTari dasaxelebis Rvinos mTel msoflioSi yidis da farexSi 

sxvadasxva wels gamoSvebuli ferarebis koleqcias inaxavs. miT umetes, rom 

evropis da dasavleTis trendebis SefasebiT, uaxloesi aTi-TxuTmeti wlis 

ganmavlobaSi moTxovnileba izrdeba aramasobrivi warmoebis produqciaze, 

ekologiur sakvebze, tansacmelze da garemoze.127  

  Mmravalerovnuli kompaniebi faqtobrivad arian erovnuli monopoliebi 

msxvili ucxouri aqtivebiT. maTi samrewvelo, sawarmoo da savaWro - 

sarealizacio moRvaweoba, erTi saxelmwifos farglebs scildeba. 

mravalerovnuli kompaniis nebismieri calke aRebuli Svilobili kompania 

aucilebelia rogorc centrisaTvis, aseve mTlianad warmoebis 

organizaciisaTvis. amave dros es kompania damoukideblad ver qmnis 

realizaciisTvis mza produqcias; sxva Svilobil kompaniebTan mWidro 

TanamSromlobis gareSe warmoadgens mxolod umniSvelo rgols. 

  Mmravalerovnul kompaniaTa ZiriTadi nawili koncentrirebulia aSS-Si, 

iaponiasa da evropaSi. dRevandel saqarTvelos ekonomikas mravalerovnul 

kompaniebTan minimaluri Sexeba aqvs. sxvadasxva mravalerovnuli kompaniis 

nawarmi Semodis Cveni qveynis bazarze, magram pirdapiri kontaqtebi, 

rogoricaa adgilze Svilobili kompaniebis, filialebis Seqmna an erovnuli 

firmebis Sesyidva iSviaT movlenas warmoadgens, Tumca saqarTveloSi mainc 

arsebobs mravalerovnuli kompaniebis warmomadgenlobaTa sakmarisi 

raodenoba imisaTvis, rom garkveuli daskvnebi gavakeToT maTi saqmianobis 

saxvadasxva mimarTulebiT. es dakavSirebulia Cveni qveynis araxelsayrel 

ekonomikur pirobebTan, rac pirvel rigSi warmoebis krizisiT gamoixateba. 

warmoebis masStabebis katastrofulma Semcirebam didi umuSevroba gamoiwvia. 

aRniSnul movlenebs jaWvuri reaqciiT mohyva samuSao Zalis Rirebulebis 

mkveTri dacema. XX saukunis bolos evropaSi erT - erTi yvelaze iafi 

muSaxeli swored saqarTveloSia. es mravalerovnul kompaniaTa mimzidveli, 

                                                 
127

 http://24saati.ge/index.php/category/society/2010-07-04/8322 

http://24saati.ge/index.php/category/society/2010-07-04/8322
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magram arasakmarisi faqtoria. mravalerovnul kompaniebs pirvel rigSi 

Sesabamisi sakanonmdeblo baza sWirdebaT, romelic adgilze uzrunvelyofs 

kapitalis, biznesis usafrTxoebas. Cveni TanamSromloba mravalerovnul 

kompaniebTan dReisaTvis Semoifargleba maT mier sarealizacio centrebis: 

supermarketebis, benzingasamarTi sadgurebis da sxvaTa gaxsniT. saqarTvelos 

teritoriaze Tavisi produqciis warmoebis da Svilobili kompaniebis aq 

ganlagebis perspeqtiva namdvilad arsebobs, magram samwuxarod saqarTveloSi 

pirdapiri investireba da kapitaldabandebebi (ix. diagrama 3.1), jerjerobiT, 

arapopularulia, Tumca regionebis mixedviT pirdapiri ucxouri 

investiciebis moculoba xasiaTdeba zrdis tendenciiT (ix. diagrama 3.2). Cveni 

qveynis ekonomistebze, biznesmenebze da politikosebzea damokidebuli, Tu 

ramdenad swrafi tempiT ganviTardeba mravalerovnul kompaniaTa eqspansia 

saqarTveloSi. es procesi momgebiani iqneba rogorc mosaxleobisaTvis, aseve 

mTavrobisaTvis. xalxi dasaqmdeba, warmoiqmneba aTeulobiT aTasi axali 

samuSao adgili, rac metad mniSvnelovani saqmea. amve dros, Tu produqcia 

Cvens teritoraze Seiqmneba, CvenTvis igi gacilebiT iafi iqneba, vidre aris 

amJamad, radgan ar daemateba transportirebis da sabaJo gadasaxadebi. 

Sesabamisad, nawarms naklebi danaxarjebiT Seqmnis da momxmareblamde mitanis 

gaadvilebis xarjze gaizrdeba Cveni mosaxleobis msyidvelobiTi unari. 

 
diagrama 3.1 pirdapiri ucxouri investiciebis moculoba qveynebis mixedviT 2010-2011 
ww (aTasi aSS dolari) 

 

 

 

 

 

 

 

wyaro: 
www.geostat.ge 
 

http://www.geostat.ge/
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diagrama 3.2 saqarTveloSi ganxorcielebuli pirdapiri ucxouri 

investiciebis dinamika regionebis mixedviT 2010-2011 ww (aTasi aSS dolari) 

 

 
wyaro: www.geostat.ge  

 

    unda aRiniSnos, rom mravalerovnul kompaniebTan TanamSromlobisas 

nebismier qveyanas da maT Soris saqarTvelos marTebs zomieri sifrTxilis 

gamoCena. ekonomikasTan mWidro dakavSirebiT mravalerovnuli kompaniebi 

axerxeben ucxo qveynebis politikazec garkveuli gavlenis mopovebas, rac, ra 

Tqma unda, dauSvebelia suverenuli saxelmwifosaTvis. ar unda gamogvrCes, 

rom mravalerovnul kompaniebs axasiaTebT ramdenime uaryofiTi niSanTvisebac: 

- ucxo qveynis erovnuli kanonmdeblobis arc Tu iSviaTad gverdis avla. ase, 

transfertuli fasebis Camoyalibebis politikis manipulaciiT, maTi 

Svilobili kompaniebi, erTi qveynidan meoreSi didi odenobis Tanxebis 

gadagzavniT axerxeben gadasaxadebisaTvis Tavis aridebas, maT dafarvas da 

a.S.128 

                                                 
128

 muradaSvili g., transnacionaluri korporaciebi, saqarTvelos ekonomikis ganviTarebis 
axali etapi. problemebi da perspeqtivebi“, samecniero–praqtikuli konferencia, Tbilisi, 1999 
w. http://www.nplg.gov.ge/gsdl/cgi-bin/library  

http://www.geostat.ge/
http://www.nplg.gov.ge/gsdl/cgi-bin/library
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    amgvari ekonomikuri procesebis regulirebis mizniT, XX saukunis 70-iani 

wlebis dasawyisidan, saerTaSoriso organizaciebis iniciativiT, 

xorcieldeboda sakuTrebrivad da menejmentiT ~gaucxoebuli~ sawarmoebis 

erovnul-ekonomikur sistemaSi CarTvis meqanizmebis SemuSaveba. am mizniT, 

gaerom 70-ian wlebSi calkeul saerTaSoriso sawarmo erTeulebs 

~mravalerovnuli~ an ~multierovnuli~ (qarTulad, zeerovnuli) kompaniebis 

saxeli mianiWa da Seqmna maTi saqmianobis kontrolis specialuri komisia. 

saqarTveloSi Semosul im kapitals, romelic eqspluatacias uwevs 

~WiaTurmanganums~, ~madneuls~ da zestafonis feroSenadnobTa qarxanas, 

araferi aqvs saerTo transerovnul korporaciebTan. rogorc CvenTvis 

cnobilia, am sawarmoebs floben ~obSorebSi~ mimaluli saTavo ofisebis 

patronebi. Cvens qveyanaSi maT SeZles muSaobis gansakuTrebuli pirobebis 

mopoveba _ resursebis eqsploataciis saukeTeso SesaZleblobebs miaRwies. 

saerTaSoriso sameurneo normebiT, aseTi tipis kompaniebi kvazikorporaciebia, 

radganac igive damokidebulebaSia TavianT makontrolebel kapitalTan, 

rogorc es ukanaskneli _ damfuZneblebTan (ase ganmartavs kvazikorporacias 

gaeros egidiT moqmedi ~TeTri wigni~, erovnul angariSTa sistema).129 

   saqarTveloSi moRvawe mravalerovnuli kompaniebis zusti ricxvi ar 

arsebobs, magram saqarTvelos statistikis erovnuli samsaxuris, monacemebis 

analizis Sedegad SeiZleba iTqvas, rom 2012 wlis monacemebiT sqveyanaSi 

ucxouri kompaniebis monawileobiT Seqmnili sawarmoebis raodenoba 11730 

erTeuls Seadgens, aqedan 812 Cvens qveyanaSi saerTaSoriso firmis filialis, 

warmomadgenlobisa da ucxouri sawarmos filialis formiT moRvaweobs (ix. 

diagrama 3.3, 3.4). 

     

     

 

 

 

                                                 
129

 http://www.geworld.ge/View.php?ArtId=3975&Title=msoflios+ekonomikuri+krizisi+saqarTvelos+utevs&lang=ge 

http://www.geworld.ge/View.php?ArtId=3975&Title=msoflios+ekonomikuri+krizisi+saqarTvelos+utevs&lang=ge
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 wyaro: saqarTvelos statistikis erovnuli samsaxuri, 2012 w. 

  wyaro: saqarTvelos statistikis erovnuli samsaxuri, 2012 w.     
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  rac Seexeba saqarTveloSi moqmed ucxouri kompaniebis saqmianobis 

mimarTulebebs am kuTxiT sWarbobs sacalo, sabiTumo da sadistribucio 

organizaciebi, aseve warmodgenilia sawarmoo da momsaxure  sazRvar-

gareTuli warmomadgenlobebic (ix. diagrama 3.5). 

 

  wyaro: saqarTvelos statistikis erovnuli samsaxuri, 2012 w. 

  

   amrigad, dResdReobiT imis gansazRvra Tu ramdeni mravalerovnuli 

kompania moRvaweobs saqarTveloSi SeuZlebelia, Tumca garkveuli niSniT maTi 

dajgufeba mainc SesaZlebelia, garda amisa sxvadasxva internet katalogebSi 

(mag.www.yel.ge) arsebobs maT Sesaxeb garkveuli informacia, romlis 

mixedviTac SeirCa sadisertacio kvlevisaTvis saintereso mravalerovnuli 

kompaniebis garkveuli raodenoba.  
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diagrama 3.5 saqarTveloSi warmodgenili ucxouri  

kompaniebis raodenoba saqmianobis mixეdviT - 2012 w 
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3.2 saqarTveloSi moqmedi mravalerovnuli kompaniebis                            

marTvis Taviseburebebi 

 

   rogorc wina qveTavSi aRvniSneT saqarTveloSi sakmao raodenobis 

mravalerovnuli kompania moRvaweobs, romlebic sxvadasxva qveyanaSi da maT 

Soris, saqarTveloSi awarmoeben produqcias an momsaxurebas, maTgan SeirCa 21 

kompania (ix. cxrili 3.1), romlebsac Cvens qveyananSi gaaCnia sawarmoo 

simZlavreebi da mxolod sadistriubcio-savaWro saqmianobiT ar arian 

dakavebulni.  

cxrili 3.1 kvlevisaTvis SerCeuli savaraudo kompaniebis nusxa 

# kompaniis dasaxeleba 
damfuZnebeli 

(bazirebis) qveyana) 
saqmianobis  sfero 

1 Mcdonalds Georgia aSS swrafi kvebis restornebis qseli 

2 Coca Cola Georgia aSS ualkoholo sasmelebis warmoeba 

3 Pepsico Georgia aSS ualkoholo sasmelebis warmoeba 

4 Carrefour Georgia safrangeTi sacalo vaWroba 

5 Shirnhofer Georgia avstria xorcproduqtebis warmoeba 

6 Castel Georgia safrangeTi ludis warmoeba 

7 Heidelberg Cement Georgia germania cementis warmoeba 

8 
BP Georgia 

didi britaneTi / 
aSS navTobproduqtebis warmoeba 

9 Lukoil Georgia ruseTi benzingasamarTi sadgurebis qseli 

10 
Ernst & young Georgia 

aSS 
auditoruli da sakonsultacio 
momsaxureba 

11 
Deloitte & Touche Georgia 

aSS 
auditoruli da sakonsultacio 
momsaxureba 

12 Procredit Bank Georgia germania sabanko-safinaso momsaxureba 

13 VTB Bank Georgia ruseTi sabanko-safinaso momsaxureba 

14 

Dutch Design Garden  

Georgia holandia landCaftis dizaini da ganxorcieleba 

15 
Damco International AS 

Georgia didi britaneTi  saerTaSoriso gadazidvebi, lojistika 

16 
Aidies Borjomi Georgia ukraina ualkoholo sasmelebis warmoeba 

17 Efes Pilsner  Georgia TurqeTi saerTaSoriso gadazidvebi, lojistika 

18 Maersk Line Georgia dania saerTaSoriso gadazidvebi, lojistika 

19 Sisecam A.S Georgia TurqeTi minis taris warmoeba 

20 Sheraton Georgia aSS sastumros momsaxureba 

21 Marriott Georgia aSS sastumros momsaxureba 

wyaro: www.Yel.ge 
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   cxrilSi 3.1 mocemuli kompaniebidan  16-ma maTganma, rac saerTo 

raodenobis 76.19 %-ia uari ganacxda monawileobaze da mxolod xuTi firma 

(23.81 %) CaerTo disertaciis miznebisaTvis gankuTvnil kvlevaSi. es 

kompaniebia:  

1. ss ~mina~ (Sisecam A..S.). kompaniam funqcionireba daiwyo 1987 wlis ivlisSi 

qsnis minis taris qarxnis saxelwodebiT. im periodisaTvis es iyo yofil 

sabWoTa kavSirSi dargis erT-erTi yvelaze didi da Tanamedrove qarxana 3 

RumeliTa da 8 sawarmoo xaziT. gamoyenebuli iyo italiuri teqnologiebi. 

sabWoTa kavSiris ngrevisa da saqarTveloSi arsebuli arastabiluri 

viTarebis periodSi (1991-1995) qarxnis infrastruqturas seriozuli zani 

miadga. 

  1995 wels qarxanas ewoda saaqcio sazogadoeba “mina” (100% saxelmwifo 

wiliT). 1997 wels kompaniis aqciaTa sakontrolo paketi SeiZina Turqulma 

samrewvelo holdingma "SiSejamma", romelic Sedis msoflioSi minis 

mwarmoebeli kompaniebis pirvel eqvseulSi, 2 miliard dolarze meti wliuri 

gayidvebis moculobiT da aerTianebs 60-ze met Svilobil kompanias, 

dasaqmebulTa raodenoba ki aRwevs 17 aTass. 

 sxvadasxva dros kompaniis aqcionerebi iyvnen saerTaSoriso safinanso 

korporacia (IFC) da evropis rekonstruqciisa da ganviTarebis banki (EBRD). 

  2003 wlidan kompaniis aqciebis 99,98%-s flobs kompaniaTa jgufi "Anadolu Jam 

Sanaii A.S." romelic Camoyalibda 2000 wels da gaaerTiana "SiSejamis" jgufSi 

Semavali minis taris mwarmoebeli kompaniebi. dReisaTvis aRniSnuli jgufi s.s 

"minas" garda aerTianebs 3 qarxanas TurqeTSi da kompania "rusjams" 5 qarxniT 

ruseTis federaciaSi. "anadolujamis" jgufSi Semavali kompaniebis mTliani 

wliuri simZlavre Seadgens daaxloebiT 1,8 mln tona taras weliwadSi da 

dasaqmebulia 5 aTasamde adamiani. wliuri gayidvebis moculoba aWarbebs 600 

milion aSS dolars.130 

2. ss ”lomisi’’ (Efes Pilsener ). saaqcio sazogadoeba „lomisi“ Camoyalibda 1991 

wels mogvianebiT, 2005 wlis seqtemberSi, saaqcio sazogadoebam Ti-bi-si 
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bankisa da EBRD-is uprecendento investiciebis mozidvis Sedegad aaSena da 

aamuSava Tanamedrove teqnologiebiT aRWurvili ludsaxarSi nataxtari. 

soflis dedaqalaqTan siaxlove da nataxtris wylis unikaluri Tvisebebi 

SesaniSnav pirobebs qmnida warmatebuli sawarmos Sesaqmnelad. kompaniam 

marTlac umokles vadaSi moaxerxa lideris saxelis mopoveba. 

  2008 wels ludsaxarSis saqmianobiT dainteresda, "efesis ludsaxarSebis 

jgufi" (Efes Breweries International - EBI), man ludsaxarSis 100%-iani wili SeiZina.     

EBI msoflioSi ludis mwarmoebeli erT-erTi umsxvilesi kompaniaa, aqidan 

gamomdinare menejmenti did yuradRebas aqcevs saerTaSoriso standartebis 

danergvas da xarisxis marTvas. xorcieldeba investiciebi sawarmoo xazebsa 

da laboratoriis uaxlesi danadgarebiT aRWurvisaTvis. produqciis 

mikrobiologiuri da higienuri usafrTxoebis sruli garantia uaxloesi 

aparaturiT aRWurvili laboratoriaa. 

  produqciis xarisxs ki unikaluri TvisebebiT gamorCeuli nedleuli da 

teqnikuri personalis daxvewili ostatoba uzrunvelyofs. ludsaxarSi 

qarTuli ludis bazris 65%-ze meti wilis mflobelia. kompania momxmarebels 

sTavazobs ludis eqvs brends (nataxtari, qarva, mTieli, kaizeri, efesi 

(importirebuli) da mileri (importirebuli)), or qvebrends (nataxtari kasris 

da nataxtari eqstra) da Svidi dasaxelebis limonaTs.131 

3. Sps”daC dizain gardeni’’ (Dutch Design Garden). holandiuri kompaniis 

saqarTvelos warmomadgenloba daarsda 2008 wels, saTavo kompaniis 

damfuZnebelia cnobili holandieli dizaineri martin velkampi. kompaniis 

saqmianobis ZiriTad sferos mekuTvneba landCaftisa da fito dizaini, rac 

gulisxmobs skverebis, dasasvenebli parkebisa da baRebis dizains da 

Sesrulebas.  

  kompania axorcielebs, rogorc kerZo ise saxelmwifo SekveTebs. mis mier 

ganxorcielebul ZiriTad samTavrobo proeqtebs miekuTvneba: zugdidis 

dadianebis sasaxlis baRi, Tbilisis evropis moednis baRi, Tbilisis meriis 
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skveri, Tbilisis riyis parkis nawilis dizaini da a.S. bolo xuTi wlis 

ganmavlobaSi holandiurma kompaniam Cvens qveyanaSi damatebiT 600 000 evros 

moculobis investireba ganaxorciela.132 

4. Sps “demko interneiSenali’’ (Damco International A.S). mosflios wamyvani 

britanuli stransporto-lojistikuri kompania, romlis saqmianobac ukve 100 

wels iTvlis. misi warmomadgenloba saqarTveloSi mdebareobs qalaqebSi  

Tbilisi da foTi, ZiriTadad ki foTis ofisiT eweva tvirTebis operirebas. 

Damco International Gmosflios masStabiT warmodgenilia 90 qeyanaSi, 

daqiravebuli hyavs 11 900-mde adamiani, gaaCnia 50-mde filiali msoflios 

sxvadsxva qveyanaSi. 2012 wlisaTvis misma wminda Semosavalma 3.3 mlrd aSS 

dolari, sazRavo gadazidvebis moculobam 798 000 tona da sahaero 

gadazidvebis moculobam ki 210 000 tona Seadgina.133 

5. ss ‘’iberia refreSmentsi~ (Pepsico Inc).  awarmoebs ualkoholo gamagrilebel 

sasmelebs. ZiriTadi produqtebia "pepsi" da "pepsi laiTi". 

   s.s. "iberia refreSmentsi" funqcionirebs 2004 wlidan. 2005 wels "PepsiCo 

International"-ma ss "iberia refreSmentss" gadasca jildo, rogorc yvelaze 

swrafad mzard kompanias "pepsis" Camomsxmelebs Soris. dReisaTvis kompanias 

ukavia saqarTvelos bazarze erT-erTi wamyvani pozicia. kompaniaSi 

dasaqmebulia 227 TanamSromeli. 

   saqarTveloSi warmodgenili mravalerovnuli kompaniebis frTxilma 

damokidebulebam kvlevisadmi SesaZloa garkveuli gavlena moaxdinos mis 

reprezentatiulobaze, magram am kuTxiT sxva arCevani samwuxarod ar 

arsebobs. miuxedavad imisa, rom kvlevaSi gamoyenebuli kiTxvarebi  ar 

Seicavda kiTxvebs komerciuli saidumloebis Sesaxeb da msgavsi manacemebi 

amave kompaniebis saTavo ofisebs oficialur vebgverdze  aqvT ganTavsebuli, 

monawile zogierTma respodentma maT garkveul nawilze pasuxis gacema ar 

isurva.  

   disertantis mier xsenebul kompaniebSi gamoyenebul iqna kvlevis 

statistikuri meTodebi kerZod, dajgufebisa da analizis meTodi, 
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gansakuTrebuli aqcenti ki SerCeviT dakvirvebis meTodze gakeTda. erTeulTa 

SerCeva moxda generaluri erTobliobidan SemTxveviTi SerCevis gziT. 

statistikuri monacemebis Segroveba ki ganxorcielda Sereuli meTodoT, 

romelic moicavda respodentTa gamokiTxvis, rogorc korespondentul ise 

TviTregistraciis formas.  rac Seexeba gamoyenebul kiTxvarebs isini 

moicavda, kiTxvebs, rogorc Sinaarsis mixedviT (magaliTad, kompaniis 

dasaxeleba, miznebi, saqmianobis mimarTuleba, dasaqmebulTa raodenoba, 

wliuri brunva, a.S. .) ise formis mixedviT (Ria da daxuruli (alternatuli 

da araalternatuli), pirdapiri da iribi). kiTxvarebis bolos ki mieTiTa im 

terminTa ganmrtebebi, romelic respodentTaTvis SeasaZloa ucxo yofilyo. 

aseve, maT miewodaT informacia kvlevis miznebisa da amocanebis Sesaxeb. 

disertantis mier SemuSavebul iqna ori tipis kiTxvari, pirveli maTgani 

saqarTveloSi moRavwe mravalerovnuli kompaniebis mmarTvelobiTi 

saqmianobis, kompaniis SigniT organizaciuli mowyobis, komunikaciis, 

gadawyvetilebis miRebis, organizaciuli kulturisa da adamianuri 

resursebis  marTvasTan dakavSirebuli sakiTxebis Sesasawavlad. meore ki igve 

kompaniebSi dasaqmebul sxvadasxva rgolis menejerTa marTvis stilisa da 

mmarTvelobiTi saqmianobis sxvadasxva mimarTulebis Sesafaseblad. aseve, Sps 

~daC dizan gardenis~ ucxoel direqtorTan gamoyenebul iqna specialuri 

kiTxavri, romelic orientirebuli iyo holandiuri marTvis specifikis 

Sesadareblad qarTulTan (ix. danarTi 1, 2, 3).   

  zemoxsenebuli kompaniebis sxvadasxva rgolis menejerTa gamokiTxvis 

Semdgom miRebuli informaciis dajgufebiTa da statistikuri analiziT, 

romlisTvisac gamoyenebul iqna MS Exell-i, miRebulia garkveuli Sedegebi. 

       saqarTveloSi moqmedi mravalerovnuli kompaniebis marTvis meqanizmebis 

kvlevis Sedegad gamoikveTa: 

1. kvlevaSi monawile kompaniebis saqarTveloSi moRvaweobis forma, 

dasaqmebulTa raodenoba, saSualo xelfasi, sazRvargareTuli gayidvebis 

wili mTlian gayidvebSi, wliuri brunva, sazRvargareTuli aqtivebis wili da 
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bolo 5 wlis ganmavlobaSi Cvens qveyanaSi kompaniis mier ganxorcielebuli 

investiciebis moculoba (ix. cxrili 3.2, 3.3). 

 

cxrili 3.2  kvlevaSi monawile mravalerovnuli kompaniebis saqmianobis  
sxvadasxva maCvenebeli 

kompaniis dasaxeleba 
bazirebis 
qveyana 

საქართველოში 

მოღვაწეობის 

ფორმა   

dasaqmebulTa 
raodenoba 

saSualo 
xelfasi 
(lari) 

ss ~mina~    (Sisecam A..S.,) TurqeTi 
შვილობილი 

კომპანია 
200–500 580 

ss‘’lomisi’’          
(Efes Pilsener Georgia) 

TurqeTi 
შვილობილი 

კომპანია 
200–500 - 

Sps‘’daC dizain gardeni’’             
(Dutch Design Garden) 

holandia 
შვილობილი 

კომპანია 
50 -მდე 2750 

Sps ‘’demko 
interneiSenali’’ (Damco 

International A.S) 

didi 
britaneTi 

შვილობილი 

კომპანია 
50 -მდე 3025 

ss ‘’iberia 
refreSmentsi~ (Pepsico 

Inc.,) 
aSS ფრანჩაიზინგი 200–500 750 

    

cxrili 3.3 kvlevaSi monawile mravalerovnuli kompaniebi sazRavar-
gareTuli gayidvebis, sazRvargareTuli aqtivebis, wliuri brunvisa da 
ganxorcielebuli investiciebis mixedviT. 

kompaniis 
dasaxeleba 

sazRvar-
gareTuli 
gayidvebis 

wili 

sazRvar-
gareTuli 

aqtivebis wili 

wliuri 
brunva 

investiciebis 
moculoba 

(bolo 5 wlis 
ganm.) 

ss ~mina~                 

(Sisecam A..S.,) 
10 % - 5-25 მლნ ლარი 11 mln lari 

ss‘’lomisi’’          
(Efes Pilsener Georgia) 

18.6% - 
50 მლნ ლარზე 

მეტი 
100 mln lari 

Sps‘’daC dizain 
gardeni’’             
(Dutch Design Garden) 

- 100 % - 
1.5 mln lari 

 

Sps ‘’demko 
interneiSenali’’ 
(Damco International 

A.S) 

80% 100 % 5-25 მლნ ლარი - 

ss ‘’iberia 
refreSmentsi~ 
(Pepsico Inc.,) 

- - - - 
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2. kvlevaSi monawile mravalerovnul kompaniaTa 40% sakuTari miznebis 

realizaciisaTvis iyenebs saerTaSoriso ganyofilebis organizaciul 

struqturas, aqve gamoikveTa gansxvavebuli midgomebi saerTo situaciisa da 

konkurentuli analizis formebis, kompaniis Siga resursebis analizisa da 

marketinguli strategiis gamoyenebis kuTxiT (ix. cxrili 3.4). 

 

cxrili 3.4 kvlevaSi monawile mravalerovnuli kompaniebi organizaciuli 
struqturis, konkurentuli analizisa da marketinguli strategiebis 
mixedviT 

 

kompaniis 
dasaxeleba 

organizaciuli  
struqturis tipi 

saerTo 
situaciisa da 
konk. analizis 

forma 

kompaniis Siga 
resursebis 
analizi 

marektinguli 
strategia 

ss ~mina~                 

(Sisecam A..S.,) 

საერთაშორისო 

განყოფილების  

სტრუქტურა 

PESTEL  ანალიზი 

 კომპანიის 

მდგომარეობის 

კომპლექსური 

ანალიზი 

 SWAT 

ანალიზი 

ლიდერობა 

დაბალი 

დანახარჯებით 

ss‘’lomisi’’          
(Efes Pilsener 

Georgia) 
- 

ინდუსტრიის 

სტრატეგიული 

ანალიზი 

 კომპანიის  

კონკურეტული 

ძალების 

შეფასება 

 კომპანიის 

მდგომარეობის 

კომპლექსური 

ანალიზი 

 SWAT 

ანალიზი 
 

ეფუძნება  

დიფერენცირე-

ბულ ბიზნეს 

სტრატეგიას 

Sps‘’daC dizain 
gardeni’’             
(Dutch Design 

Garden) 

საერთაშორისო 

განყოფილების  

სტრუქტურა 

PESTEL  ანალიზი 

 კომპანიის  

კონკურენტ-

ული ძალების 

შეფასება 

 კომპანიის 

მდგომარეობის 

კომპლექსური 

ანალიზი 

 SWAT 

ანალიზი 

ეფუძნება  

ფოკუსირებულ 

სტრატეგიას 
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Sps ‘’demko 
interneiSenali’
’ (Damco 

International A.S) 

გლობალური 

გეოგრაფიული 

არეალის 

განყოფილების  

სტრუქტურა 

მ. პორტერის ხუთი 

ძალის მოდელი 

 კომპანიის  

კონკურენტ-

ული ძალების 

შეფასება 

 SWAT 

ანალიზი 

ეფუძნება  

დიფერენცირებ-

ულ ბიზნეს 

სტრატეგიას 

ss ‘’iberia 
refreSmentsi~ 
(Pepsico Inc.,) 

შერეული 

ინდუსტრიის 

სტრატეგიული 

ანალიზი 

 კომპანიის  

კონკურენტ-

ული ძალების 

შეფასება 
 

           - 

 

3. mocemuli xuTi kompaniidan ori (40%) Sps ~daC dizain gardeni~ da ss ~mina~  

produqciaze fass gansazRvravs erovnul doneze. Sps ~demko interneiSnali~ 

ki saerTaSoriso safaso politikiT xelmZRvanelobs. filiali da Svilobili 

kompaniebis kontrolis TvalsazrisiT mxolod holandiuri kompania iyenebs 

kontrolis SedrebiT liberul arapirdapiri kontrolis formas, xolo 

amerikuli warmoSobis ss ‘’iberia refreSmentsi~ filialTa pirdapir 

kontrols aniWebs upiratesobas.  

  kvlevaSi monawile kompaniebis 40% sakuTari organizaciuli kulturis 

identificirebas ver axrexebs. am kuTxiT aRsaniSnavia isic, rom ss ‘’iberia 

refreSmentss~ gaaCnia ~ojaxuri kultura~, rac ZiriTadad damaxasiaTebelia 

iaponuri kompaniebisaTvis da masSi dasaSvebi movlenaa nepotizmi. Tuqruli 

kompaniis Svilobil ss ~mina~-s ki evropuli tipis ~eifelis koSkis~ 

organizaciuli kultura gaaCnia, razec gavlenas axdens is faqtic, rom misi 

saTavo ofisi TurqeTis evropul nawilSia ganTavsebuli. rac Seexeba Sps ~daC 

dizain gardens~ msgavsad holandiuri kompaniebisa aqac ~inkubatoris 

organizaciuli kultura~ gvxvdeba, garda amisa specialur kiTxvarSi 

mocemuli kompaniis holandieli direqtori aRniSnavs, rom mis qveyanaSi 

firmebis umeteseoba gamoirCeva egalitarizmis maRali xarisxiT da qarTuli 

kompaniebisagan gansxvavebiT aq menejerebi da maTi daqvemdebarebuli pirebi 

erT Ria sivrceSi saqmianoben da SeuZlebelia samuSao oTaxSi imis garCeva Tu 

romelia maTganGxelmZRvaneli. respodentTa 100% personalis motivaciis 

Sereul formas aniWebs upiratesobas (ix. cxrili 3.5). 
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cxrili 3.5 kvlevaSi monawile mravalerovnuli kompaniebi safaso politikis, 

organizaciuli kulturis, kontrolisa da personalis motivaciis formebis 

mixedviT 

 

kompaniis 
dasaxeleba 

safaso 
politika 

organizaci-
uli kultura 

kontrolis 
forma 

personalis 
motivacia 

ss ~mina~                 

(Sisecam A..S.,) 

ფასებს 

ეროვნულ 

დონეზე 
 

ეიფელის კოშკის 

კულტურა 

 შიდა და გარე 

კონტროლი 

 არაპირდაპირი 

კონტროლი 
 

შერეული ფორმა 

ss‘’lomisi’’          
(Efes Pilsener 

Georgia) 
- - - შერეული ფორმა 

Sps‘’daC dizain 
gardeni’’             
(Dutch Design 

Garden) 

ფასებს 

ეროვნულ 

დონეზე 
 

ინკუბატორის 

კულტურა 

არაპირდაპირი 

კონტროლი 
შერეული ფორმა 

Sps ‘’demko 
interneiSenali’’ 
(Damco 

International A.S) 

ფასებს 

ეროვნულ 

დონეზე 
 

- 

 შიდა და გარე 

კონტროლი 

 პირდაპირი  

კონტროლი 

 არაპირდაპირი 

კონტროლი 
 

შერეული ფორმა 

ss ‘’iberia 
refreSmentsi~ 
(Pepsico Inc.,) 

- 
ოჯახური 

კულტურა 

 პირდაპირი  

კონტროლი 
შერეული ფორმა 

 

 

4. personalis SerCevis kriteriumebis mixedviT, Turquli warmoSobis orive 

kompania gamoirCeva personalisadmi erTnairad maRali moTxovnebiT, 

aRsaniSnavia isic, rom kvlevaSi monawile kompaniebis 100% aucelbel pirobad 

asaks, samuSao gamocdilebasa da ganTlebas asaxelebs (ix. cxrili 3.6).   
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cxrili 3.6 kvlevaSi monawile mravalerovnuli kompaniebis mier personalis 

SerCevis kriteriumebi 

 

 gansxvavebulia kvlevis obieqtTa gadawyvetilebis miRebis formebi. am 

SemTvexvaSi, kompaniaTa umetesoba (60%) gadawyvetilebis miRebis Sereul 

formas, rodesac gadawyvetilebebi miiReba, rogorc centralizebuli wesiT 

kompaniis saTavo ofisidan, ise adgilobrivad Svilobili da filiali 

kompaniebis mier decentralizebuli gziT, anu saxezea gadawyvetilebis 

miRebis e.w. ‘’iaponuri-amerikuli hibriduli forma’’. agreTve gamoikveTa isic, 

rom britanuli da amerikuli warmoSobis kompaniebi sakuTar 

warmomadgenlobebs marTavs centralizebuli meTodiT, romelic ganapirobebs 

am ori qveynis kulturaTa msgavseba. 

 saqarTveloSi moqmed mravalerovnul kompaniebSi dasqamebul menejerTa 

mmarTvelobiTi saqmianobis kvlevisas gamoikveTa (saqarTveloSi moRvawe 

kompaniebSi dasaqmebul sxvadasxva rgolis menejerTa marTvis stilisa da 

masze saTavo kompaniis gavlenis xarisxis Sesafaseblad SemTxveviTi SerCevis 

პერსონალის 

შერჩევის 

კრიტერიუმები

ზოგადი 

კრიტერიუმები

კულტურასთან 

ადვილად 

ადაპტაციის უნარი

ფიზიკური და  

ემოციური 

ჯანმრთელობის 

მდგომარეობა

ასაკი, გამოცდილება 

და განათლება

ენის ცოდნა

პრეტენდენტის 

მოტივირებულობა 

საზღვარგარეთული 

მივლინებებისადმი

ლიდერული 

უნარ–ჩვევები



  







   



სს 

' 'ლომისი“

შპს ' 'დაჩ 

დიზაინ 

გარდენი“

შპს ''დემკო 

ინტერნეიშენალი“

 



სს “იბერია 

რეფრეშმენტსი“

 

სს “მინა“
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gziT gamokiTxul iqna 20 menejeri, rac xuTive kompaniaSi daqiravebul 

menejerTa saerTo raodenobis 57.1%-s Seadgens): 

1. gamokiTxul menejerTa 50% - saSualo, 30% - maRal, 15% - dabal, xolo 5% 

aramenejerTa mmarTvelobiT rgols miekuTvneba (ix. diagrama 3.6) aqve 

aRsaniSnavia isic, rom gamokiTxul respodentTa 95% qarTveli, xolo 5% 

eqspatriati menejeria. 

 

 

 

 

 

 

 

 

 

 

2. kvlevaSi monawile mravalerovnul kompaniebSi moRvawe menejerTa 60% 

marTvis demokratiul, 30%P_ Sereul, xolo _ 10% avtoritarul marTvis 

stils iyenebs. (ix. diagrama 3.7).  
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3. gamokiTxul respodentTa 80% personalis Sereuli (materialuri da 

aramaterialuri) motivaciis momxrea, 15 % momuSaveTa materialur motivacias 

aniWebs upiratesobas, 5% ki yvelaze efeqtianad Tvlis aramaterialuri 

motivaciis formas (ix. diagrama 3.8).  

 

 

 

4. personalis motivaciis procesSi gamoyenebuli praqtikis kuTxiT, 

gamokiTxul menejerTa 60% sakuTar qveyanaSi miRebuli praqtikiT 

xelmZRvanelobs, 10% saTavo kompaniaSi aprobirebul praqtikas izarebs,  

xolo 30% ki wina oris Sereul variants aniWebs upiratesobas (ix. diagrama 

3.9). rac Seexeba mravalerovnuli kompaniebis saqarTevlos 

warmomadgenlobebis organizaciul kulturaze (klimatze) saTavo ofisis 

gavlenas, am kuTxiT, gamokiTxul menejerTa 65%-is SefasebiT gavlena aris 

Zlieri, xolo 35%-is azriT, ki - susti (ix. diagrama 3.10).  
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5. globalur WrilSi ganxilul motivaciaze moqmedi faqtorebis kuTxiT  

kvlevis Sedegebi kompaniebis mixedviT imdenad gansxvavebuli iyo, rom maTi 

dajgufeba garkveuli niSnis mixedviT faqtobrivad SeuZlebelia, Tumca 

respodentTa didi nawili prioritets aniWebs ekonomikur, kulturul 

faqtorebsa da marTvis stils (ix. cxrili 3.7).  

   

cxrili 3.7  globalur WrilSi ganxilul motivaciaze moqmedi faqtorebi 
prioritetebis mixedviT  

 

 
 
 
6. gamokiTxul menejerebSi personaluri Rirebulebebis mixedviT gamoikveTa 

sami ZiriTadi faqtori: aqcentireba organizaciis mogebis maqsimizaciasa  da 

organizaciul efeqtianobaze - menejerTa 80%, Zlieri aqcenti profesiul 

zrdaze - menejerTa 60% da aqcenti miRwevebsa da kompetenturobaze - 

menejerTa 55%. (ix. cxrili 3.8). 

 

 

  

 

მოტივაციაზე 

მოქმედი 

ფაქტორები

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
კულტურული 

ფაქტორე ბი 2 4 3 8 4 3 4 4 3 1 5 2 5 5 3 3 2 3 3 2

ე კონომიკური 

ფაქტორე ბი
3 1 1 1 1 1 1 1 2 2 4 3 2 2 2 2 1 2 2 3

მართვის  სტილი 1 3 2 2 2 2 3 3 1 3 1 1 1 1 1 1 3 1 1 1

განსხვავე ბე ბი შრომის  

ბარზე ბსა  და შრომის  

დანახრჯე ბს  შორის

4 7 4 7 3 4 2 2 4 4 2 4 3 3 4 5 5 5 5 4

შრომითი რე სურსე ბის  

საე რთაშორისო 

გადაადგილე ბის  

პრობლე მე ბი

5 6 6 3 5 5 5 6 6 5 3 5 4 4 7 8 7 8 8 5

პროფკავშირე ბის  როლი 6 8 8 4 6 6 8 5 8 8 8 8 7 7 6 7 8 7 7 6
ნაციონალური 

ორიე ნტაცია
7 2 5 5 7 7 6 7 5 7 7 7 6 8 5 4 4 6 4 8

რე ლიგია 8 5 7 6 8 8 7 8 7 6 6 6 8 6 8 6 6 4 6 7

მენეჯერთა მიერ  მინიჭებული  პრიორიტეტი (n=20) 
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
პრაგმატიზმი  

ორიე ნტაცია 

მიღწე ვე ბზე  და 

კომპე ტე ნტურობაზე

          

აქცე ნტირე ბა  

ორგანიზაციის  მოგე ბის  

მაქსიმიზაციასა   და 

ორგანიზაციულ 

ე ფე ქტიანობაზე

               

ძლიე რი აქცე ნტი 

პროფე სიულ ზრდაზე
           

მაღალი 

ინდივიდუალიზმი
     

მაღალი მორალური 

ორიე ნტაცია
        

მაღალი ჰუმანური 

ორიე ნტაცია
   

წარმატე ბის  მიღწე ვა          

რისკის  გაწევა   

მენეჯერთა პერსონალური ღირებულებები  (n=20)  

  cxrili 3.8 kvlevaSi monawile menejerTa personaluri Rirebulebebi 

 

 

7. menejerTa mier daqvemdebarebulTa kontrolis formis mixedviT maTi 

saerTo raodenobis 35% iyenebs pirdapiri kontrolis, 35% arapirdapiri 

kontrolis, 20% Sida da gare kontrolis, xolo danarCeni 10% Sereuli 

kontrolis formas (ix. diagrama 3.11). 
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 8. kvlevaSi monawile menejerTa umetesoba sakuTar kulturaSi 

urTierTobebis mTavar maxasiaTeblad miiCnevs evropuli kulturisaTvis 

damaxasiaTebl or niSans: 1. Zalauflebis mqnoe pirebi pasuxs ageben 

xelqveiTTa qmedebebze – 65%; 2. xangrZlivvadiani urTierTobebi da Rrma  

piraduli kavSirebi -50%. respodentTa ufro mcire raodenoba gamoyofs 

urTierTobebis iseT formebs, remlebic ZiriTadad iaponuri kulturisaTvis 

aris damaxasiaTebeli (ix. diagrama 3.12). 

 

 

   

 

 

 

 

 

 

 

 

 

 

  amrigad, saqarTveloSi moqmed mravalerovnul kompaniebSi gamoikveTa 

mmarTvelobiTi saqmianobis garkveuli Taviseburebebi da tendenciebi, 

romlebic zogierT SemTxvevaSi emTxveva maT saTavo kompaniebSi miRebul 

praqtikas, romelic ganpirobebulia am ukanasknelis organizaciuli 

kulturis gavleniT da aseve iseTi TaviseburebebiT, romlebic gansxvavebulia 

damfuZnebeli kompaniisagan da aq dominanturia Svilobil sawarmos qveyanaSi 

arsebuli kultura.K kvlevis Sedegad, aseve, gamovlinda Cvens qveyanaSi 

warmodgenil mravalerovnul kompaniebSi moRvawe menejereTa 

xelmZRvanelobis stilis Taviseburebebi, personaluri Rirebulebebi, maT 

mier gamoyenebuli personalis motivaciisa da kontrolis formebi. 
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3.3 mravalerovnuli kompaniebis ganviTarebis tendenciebi            

globalur garemoSi 

 

   mravalerovnuli kompaniebi, saerTaSoriso ekonomikur da finansur 

struqturebs manevrirebis xelsayrel pirobebs uqmnis da isinic „axali 

ekonomikuri wesrigis“ motiviT msoflio ekonomikas koordinirebulad 

marTaven. am procesSi icvleba saerTaSoriso samarTali, rac dRemde 

erovnuli suverenitetis principebs efuZneba, ekonomikis ganviTarebis 

paradigmebi (ormagi standarti, liberalizacia da sxv.) da farTo gagebiT 

msoflio kulturac.  

  finansuri bazrebis liberalizaciiT mravalerovnuli kapitali gabatonda 

msoflio ekonomikaSi da igi sakuTar pirobebs karnaxobs suverenul 

saxelmwifoebsa da maTive monawileobiT Seqmnil aliansebsac. realuri 

warmodgena rom gvqondes mravalerovnul kompaniebze, saWiroa zogierTi 

maCvenebelic ganvixiloT. XX saukunis bolosaTvis mravalerovnuli 

kompaniebis xelSi iyo nedleuliT msoflio vaWrobis 90%, xorciT, yaviT, 

simindiT, xe-tyiT, TambaqoTi, rkinis madniT vaWrobis 90%, spilenZisa da 

boqsitebiT - 85%, CaiTa da zeTisxiliT - 80%, bananiT, naturaluri kauCukiT 

da navTobiT - 75%. aRsaniSnavia, rom mravalerovnuli kompaniebi sakuTar 

kapitals ZiriTadad abandeben ara warmoebaSi, aramed spekulaciur 

garigebebSi da amiT xelovnurad ayalibeben TavisTvis xelsayrel pirobebs. 

isini bolo periodSi warmoebis gafarToebaze orientirebuli ar arian. 

amasTan, agresiuli sakredito politikiT xels uwyoben sxva qveynebis 

sabiujeto deficitis saxelmwifo valebad gardaqmnis process. amitom 

zogierTi eqspertis azriT, mravalerovnuli kompaniebis finansuri saqmianoba 

faqtobrivad axlos dgas kazino - kapitalizmis principebTan. es metad 

angariSgasawevi daxasiaTebaa. aRsaniSnavia, rom aSS-s mravalerovnuli 

kompaniebs sazRvargareT Seqmnili mogebis naxevari SemoaqvT maTi bazirebis 

qveyanaSi. yuradRebas iqcevs sxva Taviseburebac. aSS, rogorc saxelmwifo 

Tavis mravalerovnul kompaniebs moqnilad iyenebs sazRvargareT sakuTari 
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erovnuli (strategiuli) miznebis ganxorcielebisaTvis. am sferoSi 

interesebi mravalmxrivia da moiZebna Sesabamisi meqanizmic maTi yovelmxrivi 

gaTvaliswinebisaTvis.134 

   garda globaluri gamowvevebisa, mravalerovnuli kompaniebis winaSe dgas 

mmarTvelobiTi saqmianobis efeqtianobis sakiTxi, radgan menejmentis procesis 

yoveli etapis swori dagegmva, ganxorcieleba da Sefaseba iZleva mocemuli 

kompaniebis warmatebuli sqmianobis, ganviTarebis realuri perspeqtivebis 

aresebobasa da saerTaSoriso bazarze konkurentunarian manevrirebas. amas 

cxadyofs msoflios warmatebuli mravalerovnuli kompaniebis midgomebi 

saerTaSoriso menejmentis calkeuli sakiTxebisadmi. wamyvani mravalerovnuli 

kompaniebi yovelTvis cdiloben mmarTvelobiTi saqmianobis yvela 

mimarTulebis dawvrilebiT Seswavlas, Sefasebasa da menejmentis procesSi, 

garkveuli xarvezebis aRmoCenis SemTxvevaSi, Sesabamisi RonisZiebebis 

gatarebas. 

  gamomdinare aqedan, mravalerovnulma kompaniebma msoflio bazarze 

konkurentunarianobis miRwevisa da SenarCunebisaTvis didi dro, Zalisxmeva 

da finansebi unda daxrajon marTvis sakiTxebis Seswavlisa da ZiriTadi 

tendenciebis gamokveTis kuTxiT, raTa araefeqtiani menejmentis gamo ar 

dakargos poziciebi saerTaSoriso bazarze. es procesi ki ufro rTuldeba 

imiT, rom mravalerovnuli kompaniis saqmianoba scdeba erovnul sazRvrebs da 

SedarebiT ucxo biznessivrceSi gadadis, sadac kidev ufro meti Zalisxmevaa 

saWiro realobis Sesafaseblad da warmatebis misaRwevad. 

   mocemul konteqstSi kompaniis warmateba didadaa damokidebuli imaze, Tu 

ramdenad Seesabameba misi organizaciuli struqtura dasaxul grZelvadian 

Tu moklevadan miznebsa da amocanebs. mmarTvelobiTi gadawyvetilebis miRebis 

dros, mravalerovnuli kompaniebi iyeneben centralizebul da 

decentralizebul midgomebs, romlebic gansxvavebulia qveynebis mixedvT da 

masze did zegavlenas axdens kulturuli gansxvavebebi aRniSnul qveynebs 

                                                 
134

 WiTanava n., erovnuli ekonomikis egzogenuri (gare) faqtorebis istoriuli warmomavloba 
da zemoqmedebis logika, biznesi da kanonmdebloba, #4, 2009 w. http://www.nplg.gov.ge/gsdl/cgi-

bin/library 

http://www.nplg.gov.ge/gsdl/cgi-bin/library
http://www.nplg.gov.ge/gsdl/cgi-bin/library
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Soris. aseve, xSir SemTxvevaSi, Zlieria saTavo kompaniisa da mravalerovnuli 

kompaniebis mSobliuri qveynis gavlena Svilobil da filial kompaniebSi 

gadawyvetilebis miRebis procesze, romelic sabolood ganpirobebs mis 

warmatebas globalur biznesSi. 

   mniSvnelovania aseve, kontrolis ganxorcielebis procesi, kontrolis 

teqnika da meTodebi, romlebic, xSir SemTxvevaSi, mkveTrad gansxvavebulia 

sxvadasxva regionebisa da qveynebis mixedviT. yvelaze xSirad wamyvani 

mravalerovnuli firmebi iyeneben ekonomikur, politikur, xarisxisa da 

administraciul koordinaciaze dafuZnebul strategiuli dagegmvis process 

da efeqtiani marketinguli strategiis formirebas. mravalerovnuli 

strategiis dros yoveli qveynisaTvis SemuSavebuli unda iqnes kerZo 

strategia, globaluris dros ki gamoiyeneba erTnairi midgoma yvela 

qveyanaSi. 

    mravalerovnuli kompaniebis sxvadasxva qveyanaSi saqmianobisas 

dauSvebelia maT mier kulturuli faqtorebisa da Rirebulebebis 

ugulebelyofa, radgan igi didwilad gansazRvravs firmaSi organizaciul 

klimats. 

    mravalerovnuli kompaniebis efeqtiani marTvisa da ganviTarebis 

pozitiuri tendenciebis miRweva SeuZlebelia kvalificiuri personalis 

SerCevis, ganviTarebisa da maTi swori motivaciis sistemis gareSe, radgan 

swored maTi saqmianoba im warmatebis ganmsazRvreli faqtoria, romelsac 

cnobili mravalerovnuli kompaniebi aRweven gloablur bazarze.  

   mocemul konteqstSi gansakuTrebul aqtualobas iZens saerTaSoriso 

menejerTa moRvaweoba, romlebic sakuTari kompetenciis fargelebSi iReben 

strategiul, operatiul da taqtikur gadawyvetilebebs, urTierToben saTavo 

kompaniis xelmZRvanelebTan da maTi miTiTebebis interpretacias axdenen 

Svilobil Tu filial sawarmoebSi. Sesabamisad, mravalerovnuli kompaniis 

rentabelobasa da saerTaSoriso bazarze wamyvan poziciebs maTi 

mizanmimarTuli da racionaluri saqmianoba ganapirobebs.  gamomdinare aqedan, 

mravalerovnul kompaniebs aucileblad unda hqondeT informacia sxvadasxva 

qveyanaSi ganlagebul sawarmoebSi dasaqmebul menejerTa marTvis stilis, 
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kulturis, gadawyvetilebis miRebis formebis, kontrolis tipebisa Tu 

personaluri Rirebulebebis Sesaxeb. 

  da bolos, SeiZleba iTqvas, rom mravalerovnul kompaniebs zemoxsenebuli 

faqtorebis gaanalizebis, Sefasebisa da gaTvaliswinebis gareSe, namdvilad 

gauWirdeba gaiaros evoluciis procesi msoflio klasis organizaciebad 

CamoyalibebisTvis. 
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daskvnebi da winadadebebi 

 

    specialuri ekonomikuri da biznesliteraturis analizis saSualebiT, 

wamyvani globaluri kompaniebis strategiebis, saqmianobis yovelwliuri 

angariSebis, sxvadasxva reitinguli gamocemebisa da kvleviTi organizaciebis 

masalebze daydnobiT, SesaZlebeli gaxda mecnieruli xasiaTis Semdegi 

Teoriuli da praqtikuli mniSvnelobis daskvnebisa da winadadebebis 

Camoyalibeba:  

 Tanamedrove msoflioSi mravalerovnuli kompaniebis raodenoba da maT mier 

saerTaSoriso bazarze gasvlis gadawyvetilebebi xasiaTdeba zrdis 

tendenciiT. maT ZiriTad mizans warmoadgens gazardon sakuTari 

produqciis realizacia da ipovnon nedleulisa da masalebis  

momwodeblebi ufro xelsayreli pirobebiT;  

 mravalerovnulma kompaniebma konkurentunarianobis  miRwevisaTvis unda 

gaiTvaliswinon e.w. teqnologiuri paradoqsi, romlis mixedviTac 

mravalerovnul kompaniebs SeuZliaT miaRwion tqnologiurobis maRal 

dones ise, rom SeinarCunon produqciaze dabali fasi. kompaniebis 

konkurentunarianobis asamaRleblad da maTi msoflio klasis 

organizaciebad gardaqmnisaTvis kritikulad mniSvnelovania sami ZiriTadi 

maxasiaTeblis mxedvelobaSi miReba. esenia: xedva, benCmarkingi da 

produqtebis axali versiebis damuSaveba. amasTan, msoflio klasis 

organizaciebis warmatebis gasaRebi SeiZleba veZeboT maT iseT TvisebebSi,  

rogoricaa: fokusi momxmarebelze, mudmivi gaumjobesebis procesi, 

egalitaruli klimati, SemoqmedebiTi unaris mqone personali da moqnili an 

virtualuri organizacia; 

 mravalerovnuli kompaniebis warmateba mniSvnelovnad aris damokidebuli 

organizaciul dizainze da Sesabamisi organizaciuli struqturis agebaze. 

mravalerovnul kompaniebSi upiratesad iyeneben jgufur da matricul 

dizains. organizaciuli struqturebidan ki _ globalur-geografiul, 

globalur-produqtul, saerTaSoriso ganyofilebebze dafuZnebul, 
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Svilobil sawarmoebze dafuZnebul da globalur-funqciur organizaciul 

struqturebs. mravalerovnuli kompaniis mier organizaciuli struqturis 

SerCeva, rogorc wesi, damokidebulia kompaniis saqmianobebze, biznesis 

masStabze da mis mier dasaxul grZelvadian Tu moklevadian miznebsa da 

amocanebze; 

 Tanamedrove mravalerovnuli kompaniebis warmomadgenlobebSi dasaqmebuli 

personalis raodenoba xasiaTdeba mzardi tendenciiT. msgavs kompaniebSi, 

rogorc wesi, personalis efeqtiani SerCevisaTvis gadawyvetileba efuZneba 

saerTaSoriso kriteriumebs, romelTa Soris gamoyofen Svid ZiriTad 

maTgans: zogadi kriteriumebi; kulturasTan advilad adaptaciis unari; 

fizikuri da emociuri janmrTelobis mdgomareoba; asaki, gamocdileba da 

ganaTleba; enis codna; pretendentis motivacia sazRvargareT 

mivlinebebisadmi; lideruli unar–Cvevebi. kompania IBM daarsebis dRidan 

cdilobs personalis ganviTarebaze zrunvas, romliTac amaRlebs maT 

produqtiulobas, saqmianobis Sedegebis zrdasa da efeqtian muSaobas. 

kompaniis TiToeuli menejerisaTavis weliwadSi daaxlobiT 1500 aSS 

dolari ixarjeba. kompaniaSi aseve danergilia swavlebis integrirebuli 

meTodebi, romelic moicavs swavlebis Semdeg formebs: zogadi saklaso da 

samuSao adgilze swavleba, konferenciebi, teqnikuri seminarebi, onlain 

swavleba da a.S.  

  kompania Nestles-s saqmianobis ZiriTadi principia is, rom kompaniis 

nebismier TanamSromels hqondes ganviTarebisa da sakuTari potencialis 

gamoyenebis saSualeba. Nestles-s saswavlo programebi moicavs Semdeg 

komponentebs: zogadi unarebis treningi, zogadi saswavlo programa, 

profesiuli saswavlo treningi, Sida sasawvlo programebi, saerTaSoriso 

treningebi, sagareo menejmentis programa da sxva. mxolod 2002 wels Nestles-

s msofliso masStabiT daqiravebuli personalis 65%-ma gaiara garkveuli 

saganmanaTleblo programa; 

 mravalerovnuli kompaniebis mier SemuSavebuli gegmebis realizaciisTvis 

aucilebelia kargad motivirebuli adamianebi, romlebic maRali 
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enTuziazmiT ganaxorcieleben sakuTar movaleobebs. mravalerovnul 

kompaniebSi motivaciis ganxorcielebisaTvis menejerebi iTvaliswineben da 

aqcents akeTeben iseT maxasiaTeblebze, rogoricaa: samuSaos sirTule, 

samuSaos centralizacia da dajildoebis finansuri da/an arafinansuri 

sistemebi. motivaciis strategiebi SeiZleba gansxvavebuli iyos  qveynebisa 

da regionebis mixedviT. magaliTad, maslous moTxovnilebaTa ierarqiis 

TeoriaSi ganxiluli moTxovnilebebi, maTi Tanamimdevroba emTxveva aSS-sa 

da evropis qveynebis kompaniaTa personalis moTxovnilebebs,  xolo aziur 

kompaniebSi ki gamoiyofa moTxovnilebaTa mxolod 4 jgufi da maTi 

gansxvavebuli Tanamimdevroba: fiziologiur moTxovnilebebze win dgas 

socialuri moTxovnilebebi, Semdeg modis usafrTxoebisa da 

TviTrealizciis moTxovnilebebi; 

 gadawyvetilebis miRebis dros mravalerovnuli kompaniebi iyeneben 

centralizebul da decentralizebul midgomebs, romlebic gansxvavebulia 

qveynebis mixedviT da masze did zegavlenas axdens kulturuli 

gansxvavebebi aRniSnul qveynebs Soris. aseve, xSir SemTxvevaSi, Zlieria 

saTavo kompaniisa da mravalerovnuli kompaniebis mSobliuri qveynis 

gavlena Svilobil da filial kompaniebSi gadawyvetilebis miRebis 

procesze. 

 mravalerovnul kompaniebSi kontrolis ganxorcielebis procesi, 

kontrolis teqnika da formebi xSir SemTxvevaSi mkveTrad gansxvavebulia 

sxvadasxva regionebisa da qveynebis mixedviT. iaponuri, amerikuli da 

evropuli kompaniebi gansxvavebulad udgebian kontrolis ganxorcielebis 

meTodebs. kontrolis procesSi aqtiurad gamoiyeneba iseTi maCveneblebi, 

rogoricaa: finansuri maCvenebelebi, xarisxis maCvenebelebi da personalis 

saqmianobis Sefasebis maCveneblebi. amasTan, mniSvnelovania isic, rom 

warmatebuli mravalerovnuli kompaniebi ar eridebian sakuTari finansuri 

monacemebis yovelwliuri angariSebis sakuTar vebgverdze ganTavsebas, 

romelic xelmisawvdomia nebismieri daintersebuli pirisaTvis; 
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 Tanamedrove etapze, mravalerovnuli kompaniebi xarisxis Sefasebis 

mimarTulebiT, miuxedavad imisa, Tu romel regionSi an qveyanaSi 

funqcionireben, cdiloben dauaxlovon sakuTari kompaniis produqciis 

xarisxis marTvis sistema saerTaSoriso standartebs. magaliTad, iaponuri 

kompaniebi, romlebic wlebis ganmavlobaSi iyenebdnen sakuTar qveyanaSi 

aprobirebul xarisxis kontrolis sistemebs, bolo periodSi aqtiurad 

miiswrafvian saerTaSoriso standartebisken, romlis Sedegadac maT 

totaluri xarisxis kontroli Caanacvles totaluri xarisxis menejmentiT, 

romelic ZiriTadad aprobirebuli iyo aSS-sa da evropaSi.  

 mravalerovnul kompaniebSi personalis saqmianobis Sefaseba sakmaod rTul 

process warmoadgens. marTalia, sxvadasxva qveynebi iyeneben gansxvavebul 

midgomebs, magram mniSvnelovan maCveneblad miCneulia e.w. ~reputaciis 

pulsi~, romelic xarisxis, ndobis, finansuri Sedegebis, inovaciebisa da 

liderobis kriteriumebTan erTad ZiriTad yuradRebas swored kompaniis 

personalis saqmianobasa da maTi talantis marTvis sistemaze amaxvilebs. 

msoflios wamyvani mravalerovnuli kompaniebis 2-22 %-s gaaCnia ufro susti 

saerTaSoriso reputacia, vidre sakuTar qveyanaSi; 

 mravalerovnuli kompaniebis warmateba dakavSirebulia strategiuli 

gegmebis SemuSavebis aucileblobasTan. Kkargad SemuSavebuli strategiuli 

gegmebi, romlebic iTvaliswinebs ekonomikur, politikur, socialur, 

samarTlebriv, ekologiur, teqnologiur faqtorebs da Sida potencialTan 

erTad warmoadgens maTi konkurentunarianobis miRwevis safuZvels. 

globaluri konkurenciis dros, roca erovnuli bazrebis fasebi da 

konkurenciis pirobebi mWidrodaa erTmaneTTan dakavSirebuli, kompaniebi 

zogadad irCeven ori alternatiuli strategiidan _ mravalerovnuli da 

globaluri, erT-erTs. mravalerovnuli strategiis dros yoveli 

qveynisaTvis SemuSavebuli unda iqnes kerZo strategia. globaluris dros 

ki gamoiyeneba erTnairi midgoma yvela qveyanaSi; 

 mravalerovnuli kompaniebis mier SerCeuli da danergili strategiis 

warmatebis Sefasebisas, mniSvnelovania kompaniis mdgomareobis analizi 
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Semdegi maxasiaTeblebiT: kompaniis saqmianobis periodi, dasaqmebulTa 

raodenoba, globalur bazarze misi wili, gayidvebis moculoba, 

momxmarebelTa raodenoba, adgili rei tinguli brendebis nusxaSi, fasebi 

da maTi menejerebis reitingebi yovelwliuri Semosavlis mixedviT; 

 mravalerovnuli kompaniebi mimarTaven gansakuTrebul midgomebs 

marketinguli strategiis SemuSavebisas. marketinguli strategiis 

formireba regionul da globalur doneze, aseve, saerTaSoriso 

klientebTan dakavSirebuli gadawyvetilebebi warmoadgens saTavo ofisis 

ZiriTad amocanas da igi mniSvnelovan rols asrulebs mravalerovnuli 

kompaniebis konkurentuli upiratesobis miRwevaSi. metic, marketinguli 

strategiis warmatebis dones xSirad afaseben cnobili biznesgamocemebis _ 

Forbes-is, Fortune-is,  Business Week-is da Financial Timeses-is, da kvleviTi 

organizaciis Interbrand Sampson-is mier miniWebul warmatebul brendTa 

reitingebiT, rac damatebiT xels uwyobs mravalerovnul kompaniebs wamyvani 

poziciebis ganmtkicebaSi;  

 mravalerovnuli kompaniebis sxvadasxva qveyanaSi saqmianobisas aucilebelia 

maT mier im qveynis kulturuli faqtorebisa da Rirebulebebis 

gaTvaliswineba, radgan swored igi gansazRvravs kompaniaSi organizaciul 

klimats. warmatebuli mravalerovnuli kompaniebi xSirad iyeneben g. 

hofstedis, f. tompernaarsisa da GLOBE Project-is mier SemuSavebul 

modelebs, romlebic asaxaven kompaniebis mier calkeuli qveynis erovnuli 

Taviseburebebis Sefasebis faqtorebsa da maTi erT organizaciaSi 

Tanaarsebobis SesaZleblobebs;  

 mravalerovnuli kompaniebis organizaciuli kulturis Sefasebisas 

gamoikveTa oTxi tipis organzaciuli kultura, esenia: ojaxuri kultura; 

eifelis koSkis kultura; marTvadi raketis kultura; inkubatoris 

kultura. magaliTad, kompaniebs _ Coca-Cola da Carrefour, gaaCniaT marTvadi 

raketis organizaciuli kultura, Tumca kompaniebs _ IMB da Nestle, 

axasiaTebs hibriduli organizaciuli kultura, romelic moicavs 
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zemoxsenebuli oTxive tipis organizaciuli kulturis calkeuli 

elementebis hibrids; 

 saqarTvelos biznesis garemos SefasebiT irkveva, rom saqarTveloSi 

arsebobs mravalerovnuli kompaniebis mier Svilobili kompaniebis 

ganlagebisa da Sesabamisad, produqciis warmoebis perspeqtiva, magram, 

samwuxarod, saqarTveloSi pirdapiri investireba da kapitaldabandebebi, 

jerjerobiT arasakmarisia, Tumca regionebis mixedviT saqarTveloSi 

ganxorcielebuli pirdapiri ucxouri investiciebis moculobis zrdis 

tempi damaimedebelia da optimizmis safuZvels iZleva; 

 saqarTvelos statistikis erovnuli samsaxuris 2012 wlis monacemebiT, 

saqarTveloSi ucxouri kompaniebis monawileobiT Seqmnili sawarmoebis 

raodenoba daaxloebiT aris 11730, aqedan 812 kompania warmoadgens 

saerTaSoriso kompaniis filials, warmomadgenlobasa da/an ucxouri 

sawarmos filials; 

 saqarTveloSi moRvawe mravalerovnuli kompaniebis saerTo raodenobis 

76.19%-ia mzad ar aRmoCnda monawileoba mieRo kvlevaSi, miuxedavad imisa, 

rom kvlevis Sedegebi emsaxureboda mxolod sadisertacio naSromis 

Sesrulebas. amasTan, kvlevisas gamoyenebuli kiTxvari ar moicavda kiTxvebs 

kompaniis komerciuli saidumloebis Sesaxeb da kvlevis Sedegebi 

rekomendaciis saxiT gadaecemoda monawile kompaniebs;     

 saqarTveloSi moRvawe mravalerovnuli kompaniebis saqmianobis analizis 

Sedegad gairkva, rom maTi 40 % sakuTari miznebis realizaciisaTvis iyenebs 

saerTaSoriso ganyofilebaze dafuZnebul organizaciul struqturas, 

produqciaze fass gansazRvravs erovnul doneze da saerTaSoriso safaso 

politikiT xelmZRvanelobs. amasTan,  filiali da Svilobili kompaniebis 

kontrolis TvalsazrisiT, mxolod holandiuri kompania Sps ~daC dizain 

gardeni~ iyenebs kontrolis SedarebiT liberalur arapirdapiri 

kontrolis formas, xolo amerikuli waroSobis ss “iberia refreSmentsi~ 

upiratesobas aniWebs pirdapiri kontrolis formas; 
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 saqarTveloSi warmodgenili mravalerovnul kompaniaTa 40% sakuTari 

organizaciuli kulturis identificirebas ver axerexebs. am kuTxiT 

gamoikveTa isic, rom ss ‘’iberia refreSments~ gaaCnia ~ojaxuri kultura~, 

rac damaxasaTebelia ZiriTadad iaponuri kompaniebisaTvis da masSi 

savsebiT dasaSvebia nepotizmi. Tuqruli warmoSobis ss ~mina~-s ki evropuli 

tipis ~eifelis koSkis kultura~ gaaCnia, razec gavlenas axdens is faqti, 

rom misi saTavo ofisi TurqeTis evropul nawilSia ganTavsebuli. 

holandiuri kompaniis qarTul warmomadgenlobas Sps ~daC dizain gardeni~ 

~inkubatoris organizaciuli kultura~, rac damaxasiaTebelia am qveyanaSi 

moRavwe kompaniaTa didi nawilisaTvis.  

 qarTuli kompaniebisagan gansxvavebiT holandiaSi firmebis umetesoba 

gamoirCeva egalitarizmis maRali xarisxiT da aq menejerebi da maTi 

daqvemdebarebuli pirebi erT Ria sivrceSi saqmianoben da SeuZlebelia 

samuSao oTaxSi imis garCeva, Tu romeli maTganiaGxelmZRvaneli;  

 personalis SerCevis kriteriumebis mixedviT Turquli warmoSobis  

kompaniebi gamoirCevian personalisadmi erTnairad maRali moTxvnebiT. 

aRsaniSnavia isic, rom saqarTveloSi warmodgenili mravalerovnul 

kompaniaTa 100% personalisadmi wayenebul aucilebel pirobad miiCnevs 

asaks, samuSao gamocdilebasa da ganaTlebas; 

 saqarTveloSi moqmedi mravalerovnul kompaniaTa 60% gadawyvetilebis 

miRebis Sereul formas mimarTavs da gadawyvetilebebi miiReba, rogorc 

centralizebuli wesiT kompaniis saTavo ofisidan, ise adgilobrivad 

Svilobili da filiali kompaniebis mier decentralizebuli gziT, anu 

saxezea gadawyvetilebis miRebis e.w. “iaponuri-amerikuli hibriduli forma’’. 

saqarTveloSi moRvawe britanuli da amerikuli warmoSobis 

mravalerovnuli kompaniebi sakuTar warmomadgenlobebs marTavs 

centralizebuli meTodiT, rasac ganapirobebs am ori qveynis kulturaTa 

msgavseba; 

 saqarTveloSi warmodgenil mravalerovnul kompaniebSi dasaqmebul 

menejerTa 50% - saSualo, 30% - maRali, 15% - dabali, xolo 5% 



 

 

 

 

201 

aramenejerTa mmarTvelobiT rgolis warmomadgenelia, amasTan, 

aRasaniSnavia, rom menejerTa 95% qarTvelia, xolo 5% _eqspatriati; 

 saqarTveloSi warmodgenil mravalerovnul kompaniebSi daqiravebul 

menejerTa 60%  iyenebs marTvis demokratiul stils, 30% _ Sereuls, xolo 

10% _ avtoritaruls;  

 saqarTveloSi warmodgenil mravalerovnul kompaniebSi daqiravebul 

menejerTa 80% personalis Sereuli (materialuri da aramaterialuri 

formiT) motivaciis momxrea, 15% momuSaveTa materialur motivacias aniWebs 

upiratesobas, 5% ki yvelaze efeqtianad Tvlis aramaterialuri motivaciis 

formas; 

 saqarTveloSi moqmedi mravalerovnuli kompaniebis daqvemdebarebulTa 

motivaciis dros, gamokiTxul menejerTa 60% xelmZRvanelobs sakuTar 

qveyanaSi miRebuli praqtikiT, 10% izirebs saTavo kompaniaSi aprobirebul 

praqtikas, 30% ki Sereul variants aniWebs upiratesobas.  

 mravalerovnuli kompaniebis mxridan saqarTvelos warmomadgenlobebis  

organizaciul kulturaze (klimatze) saTavo ofisis gavlena menejerTa 

65%-is SefasebiT aris Zlieri, xolo 35%-is azriT ki susti; 

 qarTvel menejerebSi personaluri Rirebulebebis mixedviT gamoikveTa sami 

ZiriTadi maTgani: aqcentireba organizaciis mogebis maqsimizaciasa  da 

organizaciul efeqtianobaze - menejerTa 80%, Zlieri aqcenti profesiul 

zrdaze - menejerTa 60% da aqcenti miRwevebsa da kompetenturobaze - 

menejerTa 55%; 

 saqarTveloSi warmodgenil mravalerovnul kompaniebSi dasaqmebul 

menejerTa umetesoba sakuTar kulturaSi urTierTobebis mTavar Tvisebad 

miiCnevs evropuli kulturisaTvis damaxasiaTebl or niSans: 1. Zalauflebis 

mqone pirebi pasuxs ageben xelqveiTTa qmedebebze – 65%; 2. grZelvadiani 

urTierTobebi da Rrma  piraduli kavSirebi - 50%. respodentTa ufro mcire 

raodenoba gamoyofs urTierTobebis iseT maxasiaTeblebs, romlebic 

ZiriTadad iaponuri kulturisaTvis aris damaxasiaTebeli. 
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