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Sesavali  
 
 
 

T emis  aqt ualob a. sazo gad o ebi s yovel dR i ur  c xovr ebaSi mniSvn elova ni 

adg ili u Wiravs  saxel mwifo  saxsr ebi s gad anawil ebasa d a mo xmarebas, 

mo saxl eob i s   so cial uri   d a   sazo gad o ebrivi   mniSvn elob i s   mqo ne 

pro gr amebi s d af inans ebasa d a ganxorciel ebas, as eve saxel mwifo 

in stit uci ebi s  fun qc io nir ebi s  mi zniT  gankuT vni li  resu r sebi s 

r acionalur d a ef eqtian xar j vas. 

XX  saukunis  meore na xevri d an, mas Semdeg r ac  saxel mwifos  mxri d an 

gaweuli  xar j ebi sa gr Znoblad  gaizar d a, auci le beli  gaxd a aRniS nul 

sferosTan  d akavSi re biT S eemuSavebi naT sa er T aSor iso  sta nd arte bi, r ac 

samTavrobo  Sesyi d vebT an  d akavSir ebi T  zo gad  w ess 

Camo ayalib ebda.Yyovelive amas  safuZ vlad d aed o  t ari f ebi sa d a vaWrobis 

Sesaxeb SeT anxmeba, rom elSic  mkafi o d  ar iyo gansaz Rvruli  saxel mwifo 

Sesyi d vebi s   regulaci ebi ,   T umca   mo gvianebi T   ms oflio   savaWr o 

or ganizaciis m ie r m o xd a aRniSnuli regulaci ebi s ganvrcob a-d axvewa, 

rom elic  amo qmedd a 1996 wli d an. mniSvn elovania  aseve aRin i Snos  evro pi s 

ekono mik uri T anamegobro bis  wevr qv eynebs Soris  gaform ebuli 

xelSe krul eba, s ad ac  gansaz Rvruli iyo akrZalv ebi k er Zo  ko mpani ebi s 

d iskrim i nacii sa d a T avisufali  vaWrobis  SezRudvis  Sesaxeb. me-20 saukunis  

70-80-i an   wl ebSi   evrokavSiris   mie r   Se muSavebul i   iq na   d ir eqti va 

saxel mwifo  Sesyi d vebi s Sesaxeb. T avd apirv elad 1971  wels  mi Rebuli  iq na 

evro d ir eqti va samuSao ebi s, xolo  mo gvianebi T 1976 wels  saqonlis 

saxel mwifo  Sesyi d vebi s wesT an d akavSir ebiT . mo c emuli  d ok ument i 

aval d ebul ebda wevr  qveynebs samTavrobo  xelSe krul ebebi  gaeform ebi naT 

d a Sesyi d vebi s procesi ganexorc i el ebi naT d amt ki c ebuli d ir eqti vebi s 

Sesabami sad . aRniS nuli  d ir eqti vebi s d axvewisa  d a gaumj obesebi s procesi 

gagr Zel d a 80-ian  wl ebSic   d a Camo yalib d a Ziri Tad i  mi marTul ebebi  d a 

princip ebi  saxel mwifo  Sesyi d vebi s fun qcionir ebi s mi marT, roml ebic 

gaxl avT , ker Zo d : 

¶ Sesyi d vebi s pro c esis gamWvirvaled ganxorc i el eba; 
 

¶ Sesyi d vebi s procesSi  konkur ent unariani  ar adisk r i mi naci uli  gare mos 

for mir eba; 



4  

¶ saxel mwifo finans ebi s r aciona l uri x ar j va. 
 

z emoT qmuli d an gamo mdinare d i d i  mniSvn eloba  eni Weba saxel mwifo 

Sesyi d vebi s  maregulireb eli  kanonmd eblo bis  SemuSavebas  d a 

fun qcionir ebas saqar T veloSi,  r ac  1998 wl i d an d aiwyo.  mo c emuli 

mi marTul ebi T r eformam r amdeni me et api  gai ara  d a mo vida  d Remde ar sebuli 

saxi T . aseve u nd a aRin i Snos, rom  gar d amavali  ekono mik i s mqone qveynebSi  d a 

maT  Soris  saqar T veloSic  saxel mwifo  Sesyi d vebi s  refor ma  msof l io 

bankis,  gaer T ianebuli ere bis  or ganizaciisa  d a sxva saer T aSori so 

or ganizacie bis  r eko mend aci ebi sa d a mxar d aWeris Sed egad ganxorcield a. 

z emo aRniSnuli  f aqtor ebi s gaT vali swinebi T sa xel mwi fo  Sesyi d vebi s 

siste ma erT -erT  umniSvnelova nes adg ils  ikav ebs T anamed rove d asavl ur 

Rir ebul ebebze d afuZne bul  saxel mwifos  fun qcionir ebasa d a yovel dR i ur 

yof a-c xovr ebaSi. gansakuT re biT aq t ual uria  aRniSnuli  siste mis  d aner gva- 

ganviT are bis  pro c esi  gar d amavali ekono mik i s mqo ne qveynebis aT vis  (maT 

Soris  saqar T velos T vis ). T anxebi , r o mel T a gankar gvac xd eba saxel mwi f o 

Sesyi d vebi s mi marT ul ebi T  mT liani Si d a pr o d uqtis d i d  nawils Se adg ens. 

Sesabami sad Daqtual uria  probl ema T u r amdenad r acionalurad d a 

gegmazomi er ad  xd eba mo c emul i sa xsre bis  gankar gva-aTvis eba. Mmsoflios 

wamyvani  qveynebi s er T -erT umTavr es probl emad rCeba Sesyidv ebi s sferoSi 

ar sebuli  korufci uli  gari gebebi . maT i  meSveo bi T S esyidv ebi s proces Si 

mo nawile su bi eqt ebi c d ilo ben ar akanoni eri  gziT m i i T vison  saxel mwifo 

saxsre bi.  

gansakuT re bul i a saxel mwifo Sesyi d vebi s roli q veynis m ewarmeo bi s 

ganviT are baSi. Sesyi d vebi s procesis  gamWvirvale d a konkure ntul gare moSi 

mi mdinareo ba pir d api r pro porci ulad  ai saxeba ker Zo  ko mpani ebi s 

Semosavl ebi s zr d aze saxel mwifo sa xsre bis a T vis ebi s xar j z e. aseve 

mniSvn elovania  Sesyidv ebi s gegmebi s saj arooba d a winaswar  gansazRvra,  es 

aZl evs SesaZl eblo bas mi mwo d ebel  ko mpani ebs d agegmo n T avianT i  str at egia 

ama T u im saqonlis  mi wod ebi sa an mo msaxur ebi s gawevis  kuT xiT saWiro 

t eqni kuri  T u material uri  saSuale bebi s ganaxl ebasa d a SeZenasT an 

d akavSir ebiT . d amwyeb mewarmeT aT vi s saxel mwifo  Sesyi d vebi SeiZl eba 

CavT valoT saq miano bis  d awyebi s surv i lis  er T -er T masti mul i r ebel 

f aqtora d , r ad gan maTT vis  saxel mwifo  Sesyi d vebi s bazris  Seswavlis as 
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naTeli xd eba T u ra  saxis  saqonel sa d a mo msaxur ebaze ar sebo bs moT xovna 

saxel mwifo  instituci ebi s mxri d an, Sesabami sad  maT uad vild ebaT swor ad 

gansaz Rvron T avi anT i m o Rvaweobis  mi zn ebi  maTT vis  sasurv eli sferos 

mi xed vi T . 

saxel mwifo  Sesyi d vebi s siste mis  swor ad d a gamWvirva l ed 

fun qcionir ebi s er T -erT mT avar  pirobas  warmoad gens kanonmd eblo ba d a is 

samarTl ebrivi aq t ebi T u d ebul ebebi, romlis  meSveo bi T ac  regul i r d eba 

ur T i er T o bebi  Semsyidv el (sa xel mwifo struqt ure bi) d a mi mwo d ebel (k er Zo 

ko mpani ebi ) or ganizacie bs Soris. sam ar T l ebriv aqt ebSi  mkafiod  und a iyos 

gansaz Rvrul i , ro gorc  saxel mwifo  struqt ure bis,  aseve ker Zo  ko mpani ebi s 

ufl ebamoval eo bebi ,  r ac  Semdg o mSi  maT  Soris  gaform ebuli 

xelSe krul ebi s safuZv eli  xd eba. xelSe krul ebebi ki  T avis T avSi  ar  und a 

Seicav d es   d is kri minaciul m i dg o mebs procesSi monawil e rom el i me 

su bi eqtis m i marT. pirv eli kanoni  saxel mwifo Sesyi d vebi s Ses axeb 

saqar T veloSi miR ebuli iq na 1998 wl i s 9 d ekember s, ro mlis Ziri T ad mizans 

d a amo c anebs warmoa dg end a: sabi ujeto  or ganizacie bis m ie r 

ganxorciel ebuli Sesyi d vebi s procesis  d aregulir eba, gamWvirva l e 

konkure ntu l i  gare mos  form i re ba d a saxel mwifo  saxsre bTan ker Zo 

ko mpani ebi s xel mis awvd o moba kanoni eri gzi T . 

kanonis  aRniSnul  red aqcia Si  d asaxel ebuli  prior i t et ebi sak maod 

mkafiod  iq na gansaz Rvrul i , magr am saT anad o d oneze maT i  ganxorciel eba 

ver  mo xer xd a  sxvad asxva  ob ie qt uri  T u  su bi eqt uri  mi z ez ebi s  gamo . 

umTavr es Semafer xebel  mi z ezad  SeiZl eba Cai T valos korufciis  maRali 

riski sa xel mwifos  mmar T velob i s yvela  d onez e, r ac  bunebriv i a 

pir d apir pro po rc i ulad  ai saxeboda Sesyi d vebi s procesis, ro go r c 

gamWvi rva l obaz e, aseve sabi ujeto  T anxebi s r acionalur  xar j vaze. swored 

mo c emuli  gare mo ebebi  gaxd a  mi z ezi  i mis a,  rom  am  sferoSi  m o mdevno 

wl ebSic  gagr Zel d a refor mebi  Sesyi d vebi s procesis gasaumj obesebla d . 

ker Zo d , refor mebi s pirv eli  eta pi  d aiwyo  2001 wels.  Sesyidv ebi s saagent o m 

msoflio  bankT an er T ad ganaxorci ela  refor ma, ro mlis  umTavr es mi zans 

warmoadg end a saqar T velos  Sesyi d vebi s kanonmdebl ob i s d axvewa d a 

saer T aSoriso  xel Sekr ul ebebT an d a SeT anxmebebT an Sesabami sobaSi  mo yvana. 

aseve, msoflio  bankT an er T ad ganxo rci el d a sxvad asxva saxis  aqti vobebi , 
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rom elic  mi znad  is axavd a Sesyi d vebi s siste mis  procesSi  mo nawile  pir ebi s 

cnob ie re bis  amaRl ebas. Semdg o mi  (meore eta pi)  Zir euli cvlil ebebi 

kanonmdeblobaSi  Setanili iq na 2005 wlis  maisSi, r ac  aseve mi marT uli i yo 

Sesyi d vebi s procesis  d axvewisa  d a gaumj obesebi saken. 2010 wels  d aiwyo 

refor mis  mesame eta pi, romliTac  metnakle bad SesaZl ebeli gaxd a 

Sesyi d vebi s procesis  gamWvirva l oba r ac  Semdg om per io d Si  saxel mwifo 

saxsre bis  r acion al uri  xar j vis s afuZv eli  gaxd a. refor mis  Sedegad 

sr ul i ad Seic val a Sesyi d vebi s si st emi s procedura. procesi  mT lian ad 

gaxd a el eqtron uli, r ac  T avis T avad gamWvirv al ob i s winapirobas 

warmoadg end a. gamWvirva l oba d a xel mi sawvd o moba i mTavi T ve konkur ent uli 

gare mos  form i re bis  instru mentad  SeiZl eba mi viCnio T . r eformas  uaryofiTi 

mo vl enebi c  axl d a T an. xSir  SemTxvevaSi  Semsyidv eli  or ganizacie bi 

gamo c xad ebuli  el eqtron uli  t end er ebi s Sedegad v er  axer xebdnen maTT vis 

sasurv eli  saqonlisa  T u mo msaxur ebi s Sesyi d vas, r adgan isini  T vi T o n 

aRar  iy vnen gad awyvetil ebi s mi mRebi su bi eqt ebi , r o mel T ac  SeeZl o T 

t end erSi gamarj vebulis gamo vl ena, maT i fun qcia Se iT avsa el eqtron ul ma 

port al ma, romlis  mie r  gamarj vebul is  gamo vl enis  er T ad erT krit eri umad , 

t end erSi  mo nawil e ko mpani ebi s mxr i d an d afiqsir ebuli, d abali  f asi 

gaxl d aT . bunebri via  d abal  f asad k ontraqt ebi s gaform ebam d ad ebi T i 

gavl ena iqo nia  sabi ujeto  saxsr ebi s r acionalur  xar j vaze, magr am 

uaryofiTad ais axa Sesyi d uli saqonlisa d a mo msaxur ebi s xari sxz e. 

saxel mwifo  Sesyi d vebi s probl ema gansakuT re biT aq t ualuri  gaxd a, mas 

Semd eg r ac  saqar T velosa  d a evr okavSirs  Sor is m o xd a asocir ebi s 

xelSe krul ebi s par afire ba. aRniS nuli xelSe krul ebi T saqar T velos 

ganesaz Rvr a val d ebul ebebi , rom el T a Sesrul ebac pir d apir pr o po r ci ulad 

ais axeba  evrokav Sir T an  samo mavlo  d aaxlo ebi s  per speqti vaze  d a  im 

umTavr es mi zanz e, r asac  evroka vSiris  wevr o ba hqvia. asocir ebi s 

xelSe krul ebi s er T -er T i  mniSvn el ovani  val d ebul eba gaxlavT sw o red 

saxel mwifo   Sesyi d vebi s   procesis   harmon i zacia   evrostan d arte biT 

d ad genil S esyidv ebi s siste masTan. 

sad isertacio  naSr o mi s mi zani  d a amo c anebi : naSr o mi s mi zania 

gansaz Rvros ma st i mulir ebeli sa xel mwifo Sesyi d vebi s siste ma d a mi si 

roli  mewarmeob i s ganviT are baSi. es, T avis  mxriv,  mo i T xovs   Sesyi d vebi s 



7  

ar asamTavrobo  or ganizac  ebis   mo nace mebi .   agre Tve qar T ul  d a 

saer T aSoriso  samecni ero  Jurna l ebSi  gamo qveynebuli  kvl evebi  d a 

publikacie bi.       

 

siste mis  Ziri T ad i princip ebi s ganxo r ci el ebi s winaaRmdegobaT a gamo vl enas 

d a maT i d aZl evis  gz ebi s d ad genas - r ac  Semdg o mSi  saxel mwifo  saxsre bis 

gamWvirval ed d a r acionalurad  xar j vas  uzrun velyof s. 

mo c emuli  mi znis m i saRwevad  d asaxul ia Semdegi amo c anebi : 
 

¶ saxel mwifo   Sesyi d vebi s   siste mis   samarTl ebri v-meT o d olo gi uri 

bazis analizi;  

¶ saxel mwifo   Sesyi d vebi s   rolis   gansaz Rvr a   d a   mewarmeob i s 

ganviT are baze misi ma sti mul i re bel i z emo qmed ebi s gamo vl ena; 

¶ mewarmeob i s form i re bisa  d a ganviT are bis  str at egiaTa  d axasiaT eba d a 

maT i ganxorciel ebi s T avis ebure bebi s Seswavla saqar T veloSi;  

¶ Sesyi d vebi s procesSi  mo nawile  saxel mwifo  instituteb i s aqti vob i s 

srul yofis gz ebi s gansaz Rvra;  

¶ Sesyi d vebi s  pro c esis  makontrol ebeli  saxel mwifo  institut i s 

(saqar T velos  saxel mwifo  Sesyi d vebi s saagento)  struqt uruli d a 

fun qci uri analizi;  

¶ saqar T velos  Sesyi d vebi s  siste mis  evrokavSiris  stan d ar e˸bT an 
 

Sesabami sobaSi moy vanis S esaZl eblob ebi s gamo vl ena. 
 

naSro mis  meTo d olo gi ur i d a Teor i uli safuZv l ebi . kvl evis  d ros 

gamo yenebuli  iq na  Semd egi  meTo d ebi :  T vis ebr i vi  d a  r ao d enobrivi, 

analizisa d a sin Tezis, induqciisa d a d ed uqciis, st ati stikis.  

sad isertacio  naSr o mi emyar eba saxel mwifo  Sesyi d vebi s siste misa  d a 

mewarmeob i s  ganvi T are bis  Sesaxeb  qar T vel  d a  ucxo el  mkvl evar Ta 

naSr omebs. Catare buli kvl evis aT vis  mo nacemTa bazas  war mo ad gens: 

saqar T velos sa xel mwifo Sesyi d vebi s el eqtron uli  siste mis, saqar T vel o s 

finansTa  sami nis t ro s, saqar T velos  statistikis  er o vnuli samsa xuris, 

msoflio  bankis, evro pis  re konstru qciisa  d a ganviT are bis  bankis, vaWrobis 

msoflio  or ganizaciis,  saer TaSoriso  d oneze  saqar T veloSi  mo Rvawe 

i  
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kvl evis  sagani d a o bi eqti.  naSromis  kvl evis  sagans warmoadg ens 

saxel mwifo  Sesyi d vebi s siste ma d a mi si fun qcionir ebi s meqaniz mi 

saqar T veloSi, xo lo  kvl evis  ob ie qtia: sa xel mwi fo  Sesyidv ebi s politik i s 

masti mul i re bel i z emo qmed eba mewarmeo bi s ganviT are baze. 

 
 

naSro mis  mecn i er uli sia xl eebi . Sesyi d vebi s s axel mwifo politik i s 

analizis  safuZv elze gansaz Rvr ulia  mewarmeob i s ganviT are baze misi 

masti mul i re bel i z emo qmed eba; 

¶ gamo kvl eul i a mewarmeob i s form i re bi sa d a ganviT are bis  str at egi ebi 

d a d ad genil i a maT i ganxorciel ebi s T avis ebure bebi saqar T veloSi;  

¶ Camo yalib ebulia  saxel mwifo  Sesyi d vebi s  siste maSi  samarTl i ani 

konkure ntu l i  gare mos  form i re bi s, mi si  d acvisa d a ganviT are bis 

xelSew yob i s meqani z mi;  

¶ gamo vl enil i a  saxel mwifo  Sesyi d vebi s  siste mis  fun qcionir ebi s 

meqanizmi s winaaRmdegobebi , rom l ebi c  mniSvn elovnad  afer xeben saxel mwifo 

saxsre bis r acion al ur xar j vas d a gansaz Rvrul i a maT i d aZl evis gz ebi ; 

¶ saxel mwifo  Sesyi d vebi s pr aqti kis analizis safuZv elze gamo kveTilia 

is  gare mo ebebi , r o ml ebi c  Seicavs  SesaZlo  koru f ciis  wamaxalise bel 

mo tiv ebs d a d i skri minaciul  mi dg o mebs mewarmeob i s ganviT are baSi d a 

mo c emulia r eko mend aci ebi maT a Rmo saf xvr ela d ; 

¶ gansaz Rvrul i a    mravalfunqci ur    instituci aT a    saxel mwifo 

Sesyi d vebi s pro c ed uris  gamartiv ebi sa d a o pti mizaciis   meqanizmi s 

ko mponent ebi ; 

¶ Semo T avazebul i a  saqar T velos  saxel mwifo  Sesyi d vebis  siste mis 

evrokavSiris r egulaci ebT an harmon i zaciis instru mentariu mi.  

 
 

naSro mis  pr aqti kuli  mniS vnel o ba. kvl evis  Sedegebi d a re ko mend aci ebi 

SeiZl eba gaT val i swin ebuli iq nas Semsyidv el i or ganizacie bis  mie r, 

roml ebi c  sabi ujeto  saxsre bs gankar gaven d a mo nawi l eoben Sesyi d vebi s 

procesSi,  aseve saxel mwifo  Sesyi d vebi s saagent os  mie r,  rom el ic 

warmoadg ens   Sesyi d vebi s procesis makontrol ebel  d a xelSe mwyob 

saxel mwifo  instituts.  naSromi  aseve  mni Svnelovania  ker Zo  seqtorSi  
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mo Rvawe su bi eqt ebisT vis,  maT eZl evaT Ses aZl eblo ba kvl evis  gacnob i s 

Sedegad   gaaanal i zon   d a   swor ad   d agegmo n   samo mavlo   str at egia 

saxel mwifo kontr aqt ebT an d akavSir ebiT . 

naSromi  mi z anSewonilia  gamo yenebul i  iq nas `saxel mwifo  Sesyi d vebi s 

politik i s~,  `Sesyi d vebi s  ad mi nistrire bis~,  `saj aro  mmar T vel o bi s~  d a 

`saxel mwifo bi uj etis~ k ur sebi s swavl ebi s d ro s. 
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Tavi I. m ewar meo bi s for mi r ebisa  da ganvi Tar ebis  prio r i t et ebi  

1.1.   mewar meobis  ganvi T ar ebis  saxelmw i f o  strat egia  
 

 
 

fran gma mecni er -ekono mistma  r.  kantilon ma XVIII s. meore  naxevarSi  
 

`mewarmeo ba~ - ro gorc  t ermi ni  pirv elad gamo iy ena naSromSi  `gamo c d il eba 

zo gad ad vaWrobis  bunebi s Sesaxeb~. mi si m i dg o miT  mewarmeoba gai giv ebul i 

iyo  vaWrobasT an d a gansxvavd eboda  finansuri  saqmian o bi sagan. mi si azr i T 

mewarme  iyo  vaWari  d a  mas  upir i spir ebda  finans is ts.  r.  kantilon ma 

pirv elad  Camo ayali ba d ebul eba r iskz e, ro gorc   m ewarmeob i s Ziri T ad 

fun qcionalur  maxasiaT ebelz e. mi si  azri T , `mewar me aris  nebi smi er i 

indiv i d i, rom el sac  SeuZlia  T avi s T avze ai Ros  riski, m i iswr af vis 

mo mavlis aken, i medi  aqvs mi i Ro s Semosavali d a mz ad  ar i s 

d anakar gebi sT vis ac ~1. 

riC ard  kantilonis m ie r  pirv elad  iq na gamo yenebuli  d a gansaz Rvruli 

sity va `mewarme~ (1755 wel i ) 2  - "mewarmeebi  iqc evian  ro gorc  Suamavle bi 

(Suakac ebi ), yidul o ben er T f asSi  d a yi d ian  gansxvavebul  f asSi. maT 

mniSvn elovani  r o li  Seasrul es eko nomik i s ganviT are baSi  i mis  gamo , r o m 

ker Zo  sakuT re bis  ufl eba xel mis awvd o mi  gaxd a mravali  ad ami anis T vis. am 

procesSi  mewarmeebi  asrul eben yvela  gacvliT o per acias  d a T avis  T avze 

i Reben risks  iy i d o n gansaz Rvrul  f asad  d a gayidon ganusaz Rvr el  f asad . 

aRniSnuli d an gamo md inare  r.  kantilonis  Semo T avazebuli  mewar me aris 

nebi smi er i ,   vis ac   aqvs   Semosavali,   romlis   wina swar   gamoT vla 

SeuZl ebelia" .3 

r. kantilonis  mewarmeob i s gansaz Rvre baSi  mTavari m niSvn eloba  mi si 

ino vatoroba  ki a r a, ar amed  mewarmis, ro gorc  mo gebi s mi Rebi s mi swr afe bis 

mqone a d ami anis  warmoCenaa. mi s mie r  mi Rebuli  ganaTl eba, al Ro  d a r i ski 

exmareba mas bazr is  srulad a RqmaSi. ris  Sedegad ac,  mewarmeebi Sedian 

bazarze, T u iq  mo geba j er  kid ev ar sebo bs d a Semosavlis  d one u kavSir d eba 

im risks, ro melic  specifikuri saba z ro o per aci ebi d an gamo mdinareo bs.4 
 
 

1 
g.erqo mai Svi l i , mewar meo bi s f o r mi r ebi sa d a ganvi Tar ebi s Tavi sebur ebani saqar T vel o Si , Tb ., 2004, gv. 7. 

2 
Simon C. Parker, The Economics of Entrepreneurship,Cambridge University Press, 2009 

3 
avt o r Ta ko l eqt i vi : j . hasid i , a-s. ko msel i si , r.  gvel esi ani , e. meqvabi Svi l i , i . gagniZe, e. l ekaSvi l i , m. nac val aZe, 

mewar meo bi s Teo r iu l i saf uZvl ebi , nawi l i I-II, T b., 2009, gv. 11. 
4 
avt o r Ta ko l eqt i vi : j . hasid i , a-s. ko msel i si , r.  gvel esi ani , e. meqvabi Svi l i , i . gagniZe, e. l ekaSvi l i , m. nac val aZe, 

mewar meo bi s Teo r iu l i saf uZvl ebi , nawi l i I-II . Tb ., 2009, gv. 12. 
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fran gi ekono misti Ja n-batist s ei na SromSi `politik uri ekono miis 

tr aqt ati~  iziare bs d a avi T are bs r. ka ntilonis  az r s i mis  Sesaxeb, rom 

mewarmis  mTavari  fun qc ia  warmoebi s sami f aqtoris (Sr o ma, kapitali,  mi wa) 

koor d inaci aa. germanuli  kla sik uri  skolis  warmomad genl ebi  i.  ti uneni  d a 

g. monhal d ti a seve aRniSnuli mi md inareo bis mo mxre ebs mi ekuT vnebi an.5 

mewarmeob i s   mec ni eruli   gaazre bis   meore   eta pze   avstriel ma 

ekono mist ma i. S umpet erma (1883 Ł 1950) gamo yo  ino vaci uroba , ro gorc  mi si 

Ziri T ad i  d amaxasi aTebel i  niSani,  is a RniSnuli  mi dg o mi s fuZe md ebelia.  i. 

Sumpet eri mewarmeobas gansazRvra vs, ro gorc ekono mik uri ganviT are bi s 

meqanizmi s Zir eul  el ements.  6 is  amt kic ebs rom,  ekono mik uri  ganviT are bis 

safuZv eli m ewar mis  gansakuT re buli fun qciaa  gamo iy enos  warmo ebis 

f aqtor T a `axali  ko mbi naci a~, ris  Sed egad ac  mi i Reba sia xl e, ino vacia. i gi 

axasi aTebs aseTi ko mbi naciis Se md eg xuT  saxeobas: 

¶  pirv eli _ a xali saxeob i s saqonlis  d amz ad eba; 
 

¶  meore  _ warmoebi s axali  meT o d ebi sa d a gasaRebi s axali  form ebi s 

d aner gva; 

¶  mesame _ axali bazre bis aT vis eba; 
 

¶  meo T xe  _  ned l eulisa  d a  naxevar f abrikat ebi s  axali  wyaro ebi s 

aRmo Cena; 

¶  mexuTe _ r eo r ganizaciis C atare ba. 
 

i. Su mpet eri  `eko no mik i s re vol uci o nere bs~ u wo d ebs mewarmeebs, mi si 

gavl eniT ekono mi kur  TeoriaSi  samewarmeo  unari  specifikur  sameurneo 

resurs ad, warmo ebi s meo T xe f aqtorad  iqna a Riar ebuli .7 

dR eis aT vis  msof l ioSi  mewarmeo bi s saer T od  aRia r ebuli gansaz Rvr eba 

ar  ar sebo bs. amerik eli  mec ni eri  ro bert  xizriCi  mi iCnevs, rom `mewarmeo ba 

aris  r aRac  axlis  Seqmnis  procesi,  rom elsac  aqvs Rir ebul eba. mewar me 

aris  ad ami ani,  ro melic  ami saT vis  xar j avs auci le bel  d ros d a ener gi as, 

T avis  T avze i Rebs finansur , f siqo l o gi ur  d a socia l ur  risks,  j il d o d  

i Rebs fuls d a mi Rweul i T kmayofi l ebas~.8 
 
 
 

5 
g.erqo mai Svi l i , mewar meo bi s f o r mi r ebi sa d a ganvi Tar ebi s Tavi sebur ebani saqar T vel o Si , Tb ., 2004, gv. 7 

6   Robin Lowe,  Sue Marriott, Enterprise:Entrepreneurship and Innovation Concepts, Contexts andCommercialization, Elsevier, 2006, p.6 
7 
g.erq o mai Svi l i , d asaxel ebul i naSro mi , gv. 8 

8 
i qve, g v. 10 
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amerik eli  mkvl evare bis  r.  xizriCisa d a m. pit er sis  az ri T , mewar meoba 

aris  procesi,  Sei qmnas r ai me axali, f aseul i , xolo  mewarme Ł es ad ami ania, 

rom elic  ami saT vis  mTel  d ro sa d a Zalas  xar j avs, sakuTar  T avze i Rebs 

mTel  finansur,  f siqologi ur  d a s o cial ur  risks,  xo lo  j il d o d  i Rebs 

fulsa d a siamovnebas mi Rweul i s gamo .9 

ingliseli  mecni eri  alan xoski ngi s mt kic ebi T  _ ` indiv i d ualuri 

mewarme ar is  pirovn eba, rom el ic  warmarTavs  saqmes T avis  xar j z e, pir ad ad 

marTavs bi zn ess, pasuxismgebelia  auci le beli saSuale bebi T 

uzrun velyof aze d a d amo uki d eblad i Rebs gad awyvetil ebas. mi s j il d os 

warmoadg ens samewarmeo  saqmianobis  Sedegad  mi Rebuli  mo geba d a 

kmayofil ebi s gr Znoba, rom elsac  is  ganic d is  T avisu fa li  mewarmeob i sagan. 

i gi  T avis  T avze i Rebs mi si  sawarmos gakotr ebi s SemTxvevaSi  d anakar gebi s 

mTel risks~ .10 

mewarmeoba   gul i sxmo bs   axali   ko mbi naci ebi s   ganxorciel ebas 

warmoebaSi,  resurse bis  xelsayr eli  d aband ebi s Ziebas, swr af vas, axal i 

bazre bis aken, axali  pro d uqtis  Seqmnas, rom elic  risks  emyar eba. 11 saboloo 

angariSi T saqmiani aqti vob i s war mar T vis xelovn eba. 

prof. g. erqomaiSvili m i iCnevs rom, mewarmes und a hqond es in i ciativis, 

Semoqmed ebi T i  Ziebis,  ko merciuli  gamWria xob i s d a baz ris  koni unqt ure bSi 

swr afi  ori entaci i s unari .mewarmis  mamo Zr avebeli m o t i vi maRali m o gebi s 

mi Rebaa. mwvave konkur enc i ul brZol aSi  SeuZl ebel ia  mo geba mi i Ro  ise, r o m 

warmoebaSi  ar aferi  Secvalo. baz arze m yar ad  i mkvi d re bs adg i l s d a d i d 

warmatebebs aRwevs is  mewarme, romlis  pro d uqciac ma Ral xaris xo vania, 

mo d uria, warmo ebulia Sed are biT  mc i re d anaxar j ebiT .12 

mewarmeobas  Sor eul  war sulSi aqvs fesv ebi  gad gmuli.  i gi  ar sebo bd a 

T i T qmis  yvela  Zvel  kult ur aSi.  gansakuT re biT gamo irCeodn en ar abebi , 

babilo nel ebi , egvi pt el ebi , ro mael ebi  d a finiki el ebi . 

ar sebo bs   ad re uli   d a   T anamed r o ve   ekono mik uri   Sexed ul ebebi  
 

mewameob i s  Sesaxeb.  ad re uli  Sexed ul ebebi  Camo ayalib es  mecni er ebma 
 

 
 

9 
o . go gi aSvi l i , sad i ser t ac i o  naSro mi  T emaz e: mc i re  d a saSual o  bi z nesi s pr o bl emebi  d a maTi  gad aWr i s gz ebi  

saqar Tvel o Si , quT ai si 2 013, gv.17. 
10 

g.erqo mai Svi l i , mewar meo bi s f o r mi r ebi sa d a ganvi Tar ebi s Tavi sebur ebani saqar T vel o Si , Tb ., 2004, gv. 10 
11 

i qve. 
12 

i qve.gv.17 
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r .kantilon ma, J.b. sei m, i.  Sumpet er ma d a sxvebma. T anamedrove  Sexd ul ebebi 

ki  ekuT vniT  iseT  mecni er ebs, ro gore bic  arian:  s.m. kanbur i , r.  l ukasi  d a 

sxvebi . ad re uli  Sexed ul ebebi  mewar meobaze  emyare ba ekono miste bis  mie r 

Camo yalib ebul  c nebebsa d a konc efcie bs, maSin ro d esac  T anamed rove 

Teori ebi warmod genil i a ufro met ad t eqnokr ati uli d a mecni eruli 

kvl evebi s sa xi T .13 

`mewarmeo bi s Sesaxeb T anamed rove T eori ebi  gamo mdinareo ben 

neokla sik uri  mi kr o ekono mik i d an, d a isini, upirv el es yovlisa  c d ilo ben 

ipovon   o pti mal uri   arCevani   mewarmeobasa   d a   d asaqmebas   Soris. 

winamor bed T a  Sexed ul ebebis agan  i sini  Ziri T ad ad  gansxvavd ebi an  o r i 

niSni T : 

1. isini i Reben f.h. qnai T is  mt kic ebas, rom a d ami anebi mewarmeebi  xd ebi an 

arCevanis  gamo . ar Cevani, rom elic  emyare ba sar gebl i anobis  maqsimizaciis 

par ad i gmas, niSnavs, rom  ad ami anebs surT  iy vnen mewarmeebi  i mis  gamo , rom 

is maRalana z Raur ebad i d asaqmebaa d a mo salo d neli Se mosavali  metia.  

2. T anamed rove  ekono mik uri  Teor i ebi s T anaxmad bazre bze srul yofili 

konkure nciaa, t eqnolo gia  mo c emulia  d a mi mwo d ebel T a bazris  yvela 

mo nawile f asis mi mRebi a. es Ziri T ad ad moc emulia gamartiv ebi s mizn iT ~.14 

XX sau kunis d asawyisSi j oz ef Su mpet erma mewar meob i s Ses axeb 

ganmarte baSi Se moitana sia xl e. Sumpet eris m ewarme `gared an marT avs 

t eqnologias  d a mcire gaumj obesebi s nacvl ad, mniSvn elovani  cvlil ebebi 

Seaqvs  sawarmoo  procesSi . amgvar ad ,  mewarmes  Semo aqvs  sia xl eebi  an 

ar sebuls  akeTebs  srul i ad  gansxvavebula d .  i.  Su mpet eris  mi xed vi T , 

ro gorc  ukve aRvniSneT aq  i gul i sxmeba: axali  pr o d uqtis  Seqmna; warmoebi s 

axali  meT o d ebi ;  axali  bazre bis  aRmo Cena;  mi wo d ebi s  axali  ar xebi s 

d akaveba; warmoebi s a xl ebur ad or ganiz eba. 

i .Sumpet eris  azriT  mewarme aris  eqspl uatatori  (J.b. sei -s msgavsad ) d a 

mi si q med ebebi  pasuxobs cvlil ebebs saqmiani ciklisa  d a ekono mik uri 

ganviT are bis  CarCo ebSi.  i.  Sumpet eri  yovel T vis  emaxso vr ebaT mi si  t ermi ni s 

`Semoqmed ebiT i  ngre vis~  gamo ,  rom elic  aRwers  samewarmeo  saqmianoba s. 
 

ino vaci ebi s  tal Ra  iWr eba  bazarze,  i gi  uars  ambobs  tr adici ul  
 

13  
Simon C. Parker, The Economics of Entrepreneurship, Cambridge University Press, 2009,  pp.32-40 

14 
avto r Tako l eqt i vi : j . hasi d i , a-s. komseli si , r.  gvel esi ani , e. meqvabi Svi l i , i . gagni Ze, e. l ekaSvi l i , m. 

nac val aZe, mewar meo bi s T eo r i ul i saf uZvl ebi , nawi l i  I-II, T b. 2009, gv. 11 
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pro d uqt ebsa d a pr oc esebz e. es iwvevs wonasworobis  axali  d onis  mi Rebas 

d a niSnavs, rom samewarmeo  mo geba Semosaz Rvrul i a d rois  im garkv euli 

int ervali T , rom l is  f ar gl ebSic  bazari  ar amyaria d a mewarme axd ens 

mo gebi s maqsimi zacias, Tu ar gr Zel d eba ino vaci ebi s Se mo Reba.~15 

i.  Sumpet erma mewarme ganixila  unikalur  indiv i d ad , rom elic  ar 

eyr d noba kalkulaciur gamoT vl ebs, ar amed  eyr d no ba instiqts. m i si 

mt kic ebi T ar sebuli sawarmoo f aqt ore bis  gamo yenebi s Sedegad mi Rebuli 

mo geba aris gansxvaveba d a ara  ukugeba, d a rom  mewarme kapitali st T an 

Sedare biT ar aso d es atare bs risks.  T anamed rov e mecni er ebi  mwvaved 

akritik eben  mi s  bolo  punqts,  k er Zod  mewarmisa  d a  kapital i stis 

Sedare bas.16 

mo gvianebi T  f. h. qnai T ma (1921) 17  yur ad Reba gaamaxvi l a r.  kant i lonis 

mewarmeze ganusaz Rvr el ob i s kuT xi T . `samewarmeo  ganusaz Rvr eloba 

gamo mdinareo bs bunebrivi resurse bis  Sesaxeb zusti  co d nis  ar ar sebo bi Ta 

d a t eqnologia sa d a f asebSi  cvlil ebebi T . mo geba ganusaz Rvr elia 

mi uxedavad  i mis a, rom  sawarmoo  f aqtorTa  f asebi  cnob i li a. ami s gamo , 

mewarmeebi  und a iy vnen d arwmunebuli  sakuT ar  T avSi,  samarTl i ani, r i skiani, 

winda xed ul ni d a i Rbl i anni ~.18 

mewarmeob i s  Sesaxeb  Teor i ebi  m o i c avs  sam  sferoSi  Catare bul 

kvl evebs. esaa: eko no mika, fsiqologia d a sociol o gia.  

ekono mika  _ ekono mi st ebi s wavlo ben mewarmeob i sa d a mewarmis  rols 

ekono mik i s ganvi T are baSi,  ise ve r o gorc  ekono mik i sa d a ganviT are bis 

Teori ebis gamo yenebas mewarmeob i s k o nt eqst Si.  

f siqologia  _ f si qolo gebi d aint eres ebuli  iy vnen mewarmeTa pira d i 

xasiaT i s niSn ebi s Secnob i T . 

sociolo gia _  so ciolo gebma Seiswavl es mewarmeT a i nd iv i d ualuri 

qcevis aspeqt ebi d a maT i gavl ena sxva socialur konc efcie bz e. 

mi Rebuli  Sedegebi T  SevZl ebT  gaviazroT  T u ro gor  fun qcionir ebs 
 

mo c emuli  wesebi  d a r o gor  qmed ebebs axorciel eben mewarmeebi  zo gad ad . 
 

 
15 

avto r Tako l eqt i vi : j . hasi d i , a-s. komseli si , r.  gvel esi ani , e. meqvabi Svi l i , i . gagni Ze, e. l ekaSvi l i , m. 
nac val aZe, mewar meo bi s T eo r i ul i saf uZvl ebi , nawi l i  I-II, T b., 2009, gv. 13 
16 

i qve, gv. 14 
17

Simon C. Parker, The Economics of Entrepreneurship, Cambridge University Press, 2009, p.32 
18 

i qve. 
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T umca  f siqolog ebi s d a sociolo gebi s mie r  Semo T avazebuli  T eori ebi , 

zog  SemTxvevaSi  sakamaToa d a saeWvo, ris  gamo c  mkvl evarma isini  und a 

gamo iy enos mewarmi s Ses acnobad  d a ara misi gansaz Rvr i s mizn iT .19 

dR emde Ziri T ad ad d amwyebi mewarmeebi s yur adReba  konc entrir ebul i 

iyo  resurse bze,  T u  ra  o d enobis  kapit als  gankar gavd a  ko mpani a,  r a 

sawarmoo  aRWurvilo basa d a manqana d anad gare bs f l obda  i gi  d a a.S. es 

sxva ar aferia, T u ara  firmis  - resurse bze  d afuZne buli  xedva. 

dR esd Reob i T b i zn esi s d awyeba SesaZl ebelia  tr adi ci uli  resurse bis 

gareS e, r adgan Sed are biT  mniSvn elov ania  i d eebi d a maT i  realizacia. dR es 

ko mpani ebi gani xil eba ro gorc ` i d eis  pro d uqti~.  

ko mpani ebi s d afuZne bisa  d a marTvis  procesis  analizi gviCvenebs, T u 

r ato maa kar gad  mo f i qr ebuli i d ea ufro m niSv nel o vani, vidre pat ent i, 

axali  t eqnolog i a an d i d i  o d enobiT  sawyisi  kapitali,  ro d esac 

mi viswr af viT r ac  SeiZl eba nakl ebi resurse bis  gamo yenebi T  mi zans 

mi vaRwio T , maSin bevri  i d ea T and aT anobiT sam ewarmeo  konc efciis  saxes 

iZens. sabolood,  kagi  i d ea, SesaZloa,  i md enad martivi  aRmo Cnd es, 

r amd enad ac  mni Svnelovani.  Ăkonc eptualu r -Semoqmed ebiT i ñ azrovneba 

saukeTeso  gzaa im ko mpani i s Sesaqmnela d , rom elic  d aamarcxebs bazar z e 

ukve ar sebul  konkur ent ebs. ami s d asad astur eblad cn o bi li  mecni eri  d a 

mewarme, l egend aruli `Teekampagne~-is  d amfuZnebeli  gi unt er  f altini 

warmoadg ens  ko mponent ebi s  ar sebo basa  d a  iq  S r o mis  d anawil ebi s 

princip ebs. mi si azri T , gad amwyvetia  Semoqmed ebi T i i d ea d a ara  maRal i 

t eqnologi ebi . ase  rom,  samewarmeo  saq mianobisk en  gad adg muli  pirv el i 

nabi j i  i d eis  mo fiqre ba d a mi si  d amuSavebaa, manam sanam ar  Camo yalib d eba 

srul yofili  konc efci a. Semd egi  safexuri im u kve ar sebul i 

prof esionaluri ko mponent ebi s povnaa, rom el T a d axmare bi T ac  SegiZli aT 

T qveni i d eis  xorc Sesxma yvela  mi si  mxatvr uli  d etalis  gaT vali swinebiT . 

gad amwyveti f aqtori id eis xari sxia. 20 

g.  f altin i s  az r iT  -  `samewarmeo  proe qtis  SemuSavebi s  procesi  
 

musikaluri  nawarmo ebi s Seqmnas hgavs. is  manam gr Zel d eba, sanam yvelaferi  
 
 

 
19 

avt o r Tako l eqt i vi : j . hasi d i , a-s. ko msel i si , r.  gvel esi ani , e. meqvabi Svi l i , i . gagni Ze, e. l ekaSvi l i , m. nac val aZe, 
mewar meo bi s Teo r iu l i saf uZvl ebi , nawi l i I-II, T b., 2009, gv. 10 
20 

g. f al t i ni , g o neba amarc xebs k api t al s (Targ mani qar Tul enaz e), Tb., 2013, gv. VIII . 
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er TmaneT s  harmon i ulad  ar  Seerwy meba.  am  procesSi  is  Svid  meT o d s 

gul i sxmo bs: 

 
1. aRmo aCine pot enciali ukve ar sebul Si;  

 

2. fun qcia d a ara  tr adicia;  
 

3. ar sebulis axl ebur ad ko mbi nir eba; 
 

4. er T ze meti fu nqciis Sesrul eba; 
 

5. probl emi s, rogorc SesaZl eblo bis d anaxva; 
 

6. saqmis m xiaru l ebad d a gar T ob ad gad aqceva; 
 

7. ocn ebi s realob ad qc eva.~21 
 

xSir ad  warmatebuli  mewar meebi  ar  i goneben r ai me axals, ar amed 

ubr alod  i Reben ukve ar sebuls  d a s xvagvar ad awyo ben mas, anu isini 

ar sebuli  ko mponent ebi s awyobiT  qmni an r aRac a xal s. ino vacia  met  wilad 

iq mneba iq s adac r ad ikalurad  upiri spir d ebi an d awesebul pr aqti kas. 

amrig ad g. f altin i s mi xed vi T , ar sebobs  sami safexur i , romli Tac  Cven 

SegviZlia  r ad ika l urad  SevcvaloT  samewarmeo  lan d Saf ti. f aqto briva d , es 

mxolod  mentaluri  safexur ebi a, pr obl emi s axali  kuT xiT d anaxvaa, r ac 

saSuale bas gvaZl evs, bi zn esis  d awyebi s saki T xs sr ul i ad sxvagvar ad 

mi vudg eT. 

¶ pirv eli  nabi j ia,  vaRiaro T ,  rom  dR es  kar gi  ko nc efcia  ufro 

mniSvn elovania, vi d re kapitali;  

¶ mewarmeob i s  sfe r oSi  ufro  r adi kalurad  gamo viy enoT  Sro mis 

d anawil ebi s princ i pi;  

¶ d avaf uZnoT  ko mpo nent ebi sgan Semdgar i ko mpania.22 
 

Sro mis  d anawil eba d a so cializacia  saSuale bas gvaZl evs, SevqmnaT 

ko mpania, rom elic  T i T qmis  mxolod  ko mponent ebi sgan iq neba form i re bul i . 

g. f altin i s es mo d eli, prof esor  r. gvel esi anis  azriT nam d vilad 

mo aswavebs   Ăsamewarmeo   gazaf xul i sñ   d ad go mas   d amwyebi 

mewarmeebi saT vis. 23 axlad  d afuZne buli  aseTi  ko mpania pirv eli  d Ri d an 

prof esionalurad  fun qcionir ebs, mo i T xovs  bevrad  ufro  nakl eb kapital s, 
 
 
 

21 
g. f al t i ni , g o neba amarc xebs kapi t al s (T arg mani qar Tul enaz e), Tb., 2013, gv. IX. 

22 
i qve gv. XI  

23 
r.  gvel esi ani , e. l ekaSvi l i , gi unt er  f al t i ni  `go neba amar c xebs kapi t al s~ - o r i gi nal uri  naSr o mi  `samewarmeo 

gaz af xuli s~ d ad go mis Sesaxeb, Jur nal i ` saqar Tvel o s eko no mi ka~, ɷ9-10, Tb ., 2013, g v. 72. 
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amcir ebs  risks  d a  nakl ebad ,  mgrZnobiar ea  tipi uri  krizisis  mi marT , 

rom elic mosalo d nelia komp ani i s zr d asT an er T ad . 

ko mponent ebi T  ko mpani i s d afuZne bis  mo d elSi  d amfuZnebl i s saqmianoba 

g. f altin i s mi xed viT m o icavs  sam Ziri T ad mi mar T ul ebas: 

¶  ise T i  ko mpani i s  Seqmnas,  romli Tac  SesaZl ebelia  ko mponent ebi s 

gaer T ianeba; 

¶  ise T i  partnior ebi s  mo Zebnas,  roml ebi c  prof esionalur  d oneze 

sT avazob en am komponent ebs; 

¶  am ko mponent ebi s ur T i er T qmed ebi s k o or d in i re basa d a kontrol s. 
 

T qven myisi er ad  i gr ZnobT, r ao d en d id  upir at esobas  gvT avazobs 

ko mponent ebi s mo deli .24 

samuSao T i  gad at vir T uli mci r e bizn esis  mflo bel s, aRniSnuli 

mo d elis  gamo yeneba gad aaqc evs Zli er  mewarmed , i mgvara d , rom m ewarmis 

mxri d an T i T qmis  ar anairi  inv esticia  ar  aris saWiro.  mi s mi er 

ganxorciel ebuli  o per aci ebi T avidanve maRal prof esi ul  d oneze 

ifun qcionir ebs. ro gorc  wesi, cval ebad i  xar j ebi wa r mo iSoba  mxolod  im 

SemTxvevaSi, T u r eal uri  SekveT ebi  mi i Reba. mewarmes ar  gaaCnia msxvili 

ad mi nistr aci uli  apar ati,  rom elic  und a mo awyos d a d aafina nsos,  magr am 

sanacvlo d , i s ar is  prof esionali  d a T avi d anve maRal efeqt i ani,  r adgan 

mi si ko mponent ebi  mo wod ebulia  gamo c d ili partnior ebi s mie r,  rom el T ac 

ukve mia Rwi es masStabi T ganpirob ebul  ekono mi as. warmate buli d amwyebi 

sawarmoebi s kvl evebi  kvlav  d a kvlav gviCveneben, r amdenad mniSvn elovania 

rol ebi s ganawil eba wamyvan mewarmesa d a prof esion al uri  menejm enti s 

gund s Soris. d amfuZnebels, ro go rc  wamyvan mewarmes und a SeeZlos 

konc efci asa d a mi s Semdg om ganviT are baze sruli ko nc entrir eba, maSin, 

ro d esac menej ment ma und a i T avos yov el dR i uri b i zn es o per aci ebi .25 

ko mponent ebi s mo d els  kid ev er T i  mniSvn elovani upir at esob a gaaCnia. 

cnob i lia,  rom  axal gazr d a  firm ebi  gad ian  r amd eni me  eta ps,  roml i s 

d ro sac  isini  xSi r ad gani c d ian  krizis s. zr d is  T i T o eul  eta ps sakuT ari 

krizisuli  sit uacia  mo hyveba,  r o melSic  menej ment ma  swr af ad  und a 

mo axd inos  rea gir eba axl ad warmoSo bi l i  bi zn esvi T ar ebi s mi marT, xolo  
 
 

24 
g. f al t i ni , g o neba amarc xebs kapi t al s (T arg mani qar Tul enaz e), Tb. 2013, g v.114. 

25 
i qve, gv. XI. 
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hor izontze gamo vl enil  T i T o eul  mo salo d nel  krizisze  rea gir eba 

safuZv els  uyris  Se mdg om  krizis s.  T u  ar  mo xd eba  swori  rea gir eba, 

ko mpanias  SesaZl o a ngre vis  safr Tx e Seeqmnas. d amwyebi mewarmeebi saT vi s 

empiriuli d apir ebebi Zalze Rir ebulia,  magr am mxol o d im Se mT xvevaSi, T u 

isini  tra d ici ul ad  d aafuZne ben ko mpanias,xolo  T u am saqmes d aiwyeben 

bi zn es ko mponent ebi s gamo yenebi T isi ni d asawyisSive yidul o ben 

prof esionalizms,  pirv elive  dR i d an muSaoben efe qtian  o per aci ul d a 

maRal prof esiona l ur  d onez e. aseT Se mTxvevaSi  krizise bi  arc  ki 

warmoiSoba, ami saTvis u br alod safu Zveli ar ar sebo bs.26 

g. f altin i s xedviT  - konc efci as d amatebuli  prof esionaluri 

ko mponent ebi  - es is  j ad osn uri form ulaa,  romli Tac  mewarmeebs SeuZliaT 

d aupiris pi r d nen ekono mik i s samyaros  msxvil  moT amaSeebsac  ki. am gziT 

d afuZne buli  ko mpani ebi  d asawyisi d anve maRal efeqt i anad ifun qcionir eben, 

warmatebiT ganaxorciel eben T avi anT sa zo gad o ebr iv, konk ure nci ul , 

struqt urul d a d asaqmebi s fun qci ebs d a ami T xels Se uwyoben 

sazo gad o ebaSi ar sebuli uT anasworobis S emcir ebas. 

mci re d a saSualo m ewar meob i s gansaz Rvra  upi r at esad  sxvad asxva T vi - 

sebrivi  d a r ao d enobrivi  kr i t eri umebi s mixed viT xd eba. T vi sebriv  krit eri - 

umebs mi ekuT vneba: samarT l ebrivi  d a ekono mi kuri damo uki d ebloba; s akuT - 

r ebi sa d a mar T vis  er T i anoba; eqst ern uli  kapit alis  mi Rebi s SezRud uli 

SesaZl eblob ebi . r ao d enobriv kr i t eri umebad mi Cneuli a:  f u lis  nakad is  si - 

d i d e wel i wadSi,  sabala nso  j ami d a T anamSromel T a r ao d enoba. r ao d enob- 

rivi  krit eri umebis  funqcia  sawar mo s si d i d is  gansaz Rvr aa. mci re  d a saSua- 

lo m ewar meob i s ar si ki ganisazRvr eba ara  mxo lod  sawarmo s si d i d i T , ar a- 

med  i gi, pi r vel  ri gSi,  guli sxmo bs mewar meob i s Tavi su f l ebas, mi s d amo uki - 

d ebloba s. 27 

mewar meobi s T avisufl ebi s si coc xli sunari anoba, T avis mxriv,  d i dad aa 

d amo ki d ebuli  T u r amdenad SeuzR udavad xo r ci el d eba pr aqtik aSi  mi si 

str at egi u li  anu sazo gad o ebrivi,  ko nkure nciul i , struqt uru l i  d a d asaq- 

mebiT i  f unqci ebi . 28 
 
 

26 
g. f al t i ni , go neba amarc xebs kapi t al s (T arg mani qar Tul enaz e), Tb. 2013, gv.118 

27 
r.  gvel esi ani , mc i re  d a saSual o  mewar meo bi s war mat ebi s stra t egi a d a k ul t ur a, T b., 1999, gv. 8 

28 
avt o r Ta ko l eqt i vi : j . hasi d i , a-s. komsel i si , i . f af al i ou, m. f si la ki , r.  gvel esi ani , e. meqvabi Svi l i , i . gagni Ze., 

e. l ekaSvi l i , m. nac val aZe, mewar meo bi s Teo r i ul i saf uZvl ebi , nawi l i III, Tb ., 2011, g v. 10 
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avt o r Ta ko l eqt i vi : j . hasid i , a-s. ko mseli si , i . f af al i ou, m. f si l aki , r.  gvel esi ani , e. meqvabi Svi l i , i . gagni Ze, 

e. l ekaSvi l i , m. nac val aZe, mewar meo bi s Teo r i ul i saf uZvl ebi  nawi l i III, T b., 2011, g v. 10 

19 

 

mci re  d a saSualo  mewar meob i s pr i orit et ebi  qveynis  sazo gad o ebrivi 

d a ekono mik uri  si st emi s Sed egia. s azo gad o ebrivi d a eko nomi kuri  si st emi s 

Sesabami soba zemo qmedebas axd ens mewar meebz e. es i mas ni Snavs, ro m vin c  `er - 

T i  si st emis~ Tval sazr i si T  mo qmedebs, amave d ro s, `meor e si st emi s~ mi z neb- 

sac  iT vali swi nebs. or i ve si st ema sakuTr ebi s i m str uqt ur i d an gamo mdin ar e- 

o bs, r o mel i c  upi rat eso bas ker Zo  sakuT r ebas ani Webs.29 

prof esor  r.  gvel esianis  mo sazre biT  - mcire  d a saSualo  mewar meob i s 

or  Ziri T ad sazo gado ebriv d a ko nkure nci ul  funqci ebT an er T ad d et al u- 

r ad  und a ganvi xi loT m i si  ki d ev ori  mni Svnel o vani  T vis ebrivi  zemoqmedeba, 

rom elic eko nomi kuri politik is m i z nis Semadg eneli n awilia d a romelsac 

saer T od  d a gansakuT r ebi T ki tr ansfo r maciis  pr o c esi saT vis  did i  mni Svne- 

loba eni Weba. esenia: struqt uruli d a d asaqmebi s fu nqci ebi .30 

Zal aufl ebi s d ecentr aliz acia  d a pi rovnuli T avisufl ebi s `si vrc ee- 

bi s~ aRqma gansakuT r ebuli  z o mi T damo uki d ebel  mewarmes miewer eba, vin ai - 

d an is  ara  mxolod  pirovn ula d , ar amed  agre Tve eko nomik ur ad  sxvaTa pasu- 

xi smgeblob i s sf ero d an  T avs aRwevs, Zal aufleb i s r aRac  nawils  i Rebs d a 

sakuT ari  ganvi T ar ebi s SesaZl eblob ebs qmnis. eko nomik ur  c xovr ebaSi  T avi - 

sufl ebi s aspar ezi  xelSe krul ebi s T avisufl ebi T  iqmnebo d a, r ac, T avis 

mxriv,  mewar meobi s d amo uki d eblob aSic vlin d eba. 

mci re  d a saSualo  mewar meob i s sazo gado ebrivi  funqcia  xSi r ad po li - 

tiko sebi s mier  saxelm wi fo  d axmar ebi s moT xovnebi s d asasabuTeblad gamoi - 

yeneba, ami tom sw o red  am sf eroSia  mni Svnelov ani a Rni Snuli m ewar meob i s 

politikis  gansaz Rvrul `sazo m~ s i d i d eebze or i entir eba. aseT i nd ik ato - 

r ad gamoiy eneba d amo uki d ebel T a ric xvi  d a/an maTi  kvo ta. am T val saz risiT 

sasurv elia, r ac  Sei Zl eba bevrma mo qal aqem aRi qvas eko nomik uri  mo qmed ebi s 

T avisufl eba d a, amgvar ad, Tavisi wvlili Seit anos  Zal aufl ebi s d ecen- 

tr aliz aci aSi. 31 

eko nomikuri d a sazo gad o ebrivi si st ema aseT i a d ami anebi s mi er  und a 

iqmnebo d es, magr am ar  aris  gamoric xuli  ro melime  qveyanaSi  an r egi onSi  

eko nomik uri  aqti urob i s ` impo r tir eba~ gar ed an, maSin r o ca  mosaxl eoba T a- 
 
 

29 
r.  gvel esi ani , `mc i r e d a saSual o  mewar meo bi s war mat ebi s str at egi a d a kul t ur a~, T b., 1999, gv. 9. 

30 
i qve., gv. 10. 
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visi  qveynis  an sakuT ari  r egi onis  eko nomik ur  ganvi T ar ebas Tvi T on und a ga- 

uZRves d a masze aqti uri z emo qmedeba moaxd i nos.32 

konkurenciis z emo qmed eba mniSvn elovnad  gansaz Rvr avs ba z ris 

T i T o euli  subi eqtis  arCevanis  Tavisufl ebas T avad gansaz Rvros d amo uki - 

d ebeli  mewarmeoba.  r ad gan Tavi suf ali  sabazro  eko nomika  xSi r ad d egr a- 

d aciis  t end enci ebs (magali T ad , monopoliis  Seqmna) avl ens, amitom mewar me 

si st emi s politik ur Ca r Cos und a d aeyr d nos. 

evrokavSiris  qveynebi s eko nomik uri politika  mi i swr afvis  yovel  ba- 

zarze hy avd es mci re d a saSualo  mewar meTa sakmarisi  r ao d enoba. agre Tve 

kar t elis  kano nis f ar gl ebSi i gi ewi naaRmdegeba mono po liz ebasa d a uf ro 

d id  Zal aufl ebaT a konc entr acias. aris  T u ara  ko nkure ncia  baza r ze fun - 

qcionir ebi sunari ani, ganis az Rvr eba i m kr i t eri umebi s mixed vi T , roml ebi c 

ko nkure nciis  sami i er ar qi u lad  mo wesri gebuli ganzo mil ebi s Sej amebi s sa- 

Sual ebas i Zleva. esenia: 

¶ Bbazris struqt ur a; 
 

¶ Mmi mwod ebl ebis  mo qmed eba baz arze;  
 

¶ Bbazris Sede gi. 33 
 

bazris  stru qt ur as mcire  d a saSualo  sawarmo ebT an mi mar TebaSi  gansa- 

kuT r ebuli  adg ili u Wiravs,  r ad gan es ukanaskneli  swored  am sawarmo ebi s 

si d i d eTa stru qt uriT gani saz Rvr eba. evrokavSiris  qveynebi s eko nomik ur 

si st emaSi  mcire  d a saSualo  sawar mo ebi  mi mwod ebl ebi sa d a mo mxmare bl ebi s 

gansaz Rvruli  rao d enobi T  d aupiris pir d en iseT q med ebebs ro goric aa - baz - 

ris d apyroba d a mi si bo rotad gamo yeneba. 

empi ri u li  gamo kvl evebis  Catare bis as war mo iSoba  probl ema -  r o gor 

gamo iy ur eba o pti mal ur si d i d eTa struqt ura  rel evantur ba z re bz e. 

aRniSnuli  probl emi s gad awyvetis  SesaZl ebl o bebi saSuale bas gvaZl evs 

gamo viy enoT  ko nc entr aciis  is gansxvavebuli  z o mebi , r o melsac  germaniaSi 

mono poli uri  ko mi sia  iy enebs kar t el ebi s gamo sakvl evad . r ad gan eko nomik ur 

c xovr ebaSi  er T maneTs konkure ncias  uwevs ara  yvela  mewarme su bi eqti,  ar a- 

med  mxo lod  is i ni,  roml ebi c  er T gvarovan  pr o d uqcias  awarmo eben, amitom 
 

 
 

32 
r.  gvel esi ani , `mc i r e d a saSual o  mewar meo bi s war mat ebi s str at egi a d a kul t ur a~, T b., 1999, g v. 10 
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ko nkure ncia  Sei Zl eba Sef asd es baz ris  konkr etul s egmentebz e. am r el evan- 

tur bazre bze konk ure nciis  Sesaxeb gamoT qmuli m o sazre bebi S ei Zl eba Seg- 

vxvd es sawarmo ebi s si d i d eTa struqt ur asT an an ba z ris  wil T an d akavSir e- 

biT . agre T ve SesaZl ebelia  sawar mo Ta konkurenc i is  z o gad i  aRwera  sawar - 

mo Ta d afuZne bis  an baz ri d an gamo svlis  ar sebuli t end enci ebi s analizis 

safuZv elz e. ko nkure ncia  c al keul baz re bze s awar mo ebi s sruliad  gansxva- 

vebul  si d i d eTa st ruqt ure bze d a sabazro  ur T i er T obebze Se nd e- 

ba.magali T ad , su r saT iT s ac alo  vaWroba,  r ac  ol ig o poliis  struqt ur as 

ufro  d i d i  sawarmo o  er T eul ebi T wa r mo ad gens, an sastu mros  saqmi anoba, 

rom el Sic  sr uli ad  gansxvavebuli  si d i d is  mravali  sawarmo up i ri spir d eba 

er TmaneTs.34 

soci al ur s abazro eko nomik aSi c xovr ebi s pi rob ebi s er T i anoba aqti u- 

ri  struqt uruli  politikiT m i i Rweva.ganasxvaveben seqtorul  struqt urul 

politika s, re gi o nul struqt urul  politikas  d a sawar mo T a sid i d eebze 

d amyar ebul struqt urul politika s. 

seqtorul ma stru qt urul ma po litikam _ xeli u nd a Seuwyos  c al keul 

d ar gebSi  cv al ebadi  moT xo vnebisa  d a war mo ebi s pi rob ebi s Sesabami sob aSi 

mo yvanas; 

r egion ul ma stru qt urul ma politikam _  und a i moqmed os  eko nomi kuri 

saqmi anobi s gawonaswor ebuli ganawil ebi s f arg l ebSi;  

sawar mo T a sid i d eebze d amyar ebul ma stru qt urulma  politikam  _ sa- 

war mo ebi s gansaz Rvr uli  si d i d eebi s sti mulireb i T u nd a d aaCqaros  ad apt a- 

cia cv al ebad sabazro pirob ebT an.35 

d asaqmebi s saer T o  eko nomik uri  fonisa T vis,  mci re d a saSualo  sawar - 

mo ebma upirv el esad  axali  samuSao  adgil ebi und a Seqmnan (aRniSnuli 

qmed ebebi ganixil eba, ro gorc  mast abiliz ebeli  z emo qmedeba). swored  esaa 

mcire d a saSualo m ewarmeob i s mniS vnelovani  socialuri  fun qcia,  ri T ac 

SeuZlia  mas Seamciros  an ganmuxtos ekono mik uri  kr i zisis  T u var d nis 

pirob ebSi   warmoqmnili   socialuri   d aZabuloba.   ami tom   samewarmeo  

aqtivo bis  gamo co c xl eba nebi smie ri  refor misa  T u ekono mik uri  politik i s 
 
 
 

34 
avt o r Ta ko l eqt i vi : j . hasi d i , a-s. komsel i si , i . f af al i ou, m. f si l aki , r.  gvel esi ani , e. meqvabi Svi l i , i . gagni Ze, 

e. l ekaSvi l i , m. nac val aZe, mewar meo bi s Teo r i ul i saf uZvl ebi  nawi l i III, Tb., 2011, gv., 11 
35 
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priorit ets  und a warmoadg end es, r o ml is  mniSvn elovani  nawili  mcire  d a 

saSualo  mewarmeo bis  ganviT are baze mo d is. magali T ad , ger mani aSi  mci re d a 

saSualo  sawarmo ebi Sro mi sunari ani mo saxl eob i s or  mesamed s asaqmebs. aR- 

mo savl eT  ger mani aSi  mc i r e d a saSual o  sawar mo ebi  axal i  samuSao  ad gi l e- 

bi s SeqmniT  gadaiq c a yo f i l i saxel mwi f o  sawar mo ebi d an gamo Tavi sufl ebu- 

l i  samuSao  Zal i s mimReb re z er vuara d .d id  sawar mo ebT an Sed ar ebiT , mci re 

d a saSualo  sawar mo ebi ro gori  mravalferovanica a, ise T i ve mravalric xo - 

vania  maT i d asaqmebi s po lit i kis  aRweris  gz ebi . mci re d a saSualo  sawar mo - 

ebi u f ro  mo qnili  qmed ebebi s safuZv elze d r o ulad  re agi r eben moT xovnis 

cvlil ebebz e, r adgan mo mxmare bl ebT an si axlovis  gamo Sed are bi T swr af ad 

gr Zno ben baz ris  ni Sebs. t eqno lo gi is  hip o T eza  iq ed an gamomd in ar eobs,  rom 

moT xovnis  stru qt ur ebi i nd i vi d ual ur ad  d a xari sxobrivad  d i f ere ncir ebu- 

li  saqonlisa  d a mo msaxur ebi s sasar geblod  i c vl eba d a ami T  xde ba masob - 

riv wa r mo ebaze uaris T qma.36 

z emo aRniSnuli  pro bl ematikis  si Rr mise ulad  gacnob i s gar eSe SeuZl e- 

belia,  zo gad ad  d asaqmebaSi  mci re d a saSualo  sawar mo ebi s poziti uri  ro - 

lis Sef aseba. 

mniSvn elovania  is,  T u mc i re d a saSualo m ewar meoba tr ansfo rmaciis 

proc esSi  r amd enad axo r ci el ebs axali  samuSao  adgil ebi s Seqmnas, anu ax- 

d ens T u ara  i gi d ad ebi T  z emo qmed ebas d asaqmebi s po litik az e. pi r vel  ri g- 

Si, mc i re d a saSualo  sawar mo ebi maT Si  d asaqmebul T a r ao d enobi T S eicno - 

ba.damat ebi T i  i nfor macia  Sei Zl eba mo gvc es agre T ve pr o f esi uli  mo mz adebi - 

saTvis  gamoyo fili samuSao  adgil ebi s ricxv ma.yo velive  es saSual ebas i Z- 

l eva gamovi kvlioT  ro gorc mo mavali  d asaqmebi s, aseve d ar gebi s ganvi T ar e- 

bi s per speqtiv ebi . d asaqmebi s T val sazrisiT m ni Svnelovan  in d ik ators  war - 

mo adgens sawarmo Ta inv estici ebi . mz ard i  inv estici uri  d anaxar j ebi s safu Z- 

vel ze war moebi s gaf ar T o ebas T an s d evs d asaqmebi s zr d a. 37 

z emo T  ganxi l uli  pr i orit et ebi d an gamo md in are  Sei Zl eba ko nkr et u- 

lad  CamovayaliboT T u ra  niSnebi T  gamo irCeva  mci re  d a saSualo  sawar mo - 

ebi  d i d i  sawar mo ebi sagan d a maTi  gamo c d il ebi d an r i si  gaTvali swinebaa 

SesaZl ebeli.  
 

36 
avto r Ta k o l eqt i vi : j . hasi d i , a-s. ko mseli si , i . f af al io u, m. f si l aki , r.  gvel esi ani , e. meqvabi Svi l i , i . gagni Ze, 

e. l ekaSvi l i , m. nac val aZe, mewar meo bi s Teo r i ul i saf uZvl ebi  nawi l i III, T b., 2011, g v. 13 
37  iqve
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war mat eba iw yeba naT eli d a ambici uri  mi z niT  _ i yo s aukeTeso s aukeTe- 

so T a Soris.am i saT vis  ki  aucil ebelia  swor ad gansaz Rvr uli  gr Zel vadi ani 

ori entiri,  maRal kvalificiuri  T anamSroml ebi  d a nebi syo f a. baz r ebi 

konkr etu l ad und a ganisaz Rvros,  samewarmeo  saqmi ano ba konc entrir ebuli 

und a iyos Zi ri T ad kompet enci ebz e. 

war mat eba saer T od  mii Rweva mxo lod gl o bal uri  ko mer ci aliz aciiT Ł 

ase Sei Zl eba baz ris  T viT u mcir esi  niS ebi c  ki  sakmaod  d i d i  gaxd es. qveyne- 

bi s co d na d a baz ris  po zici ebi s d roulad  `d apyrob a~ qmnis  gl o bal uri 

war mat ebi s s afuZv els.  

saukeTeso  mo msaxur eba mo mxmare bl ebT an sia xlovis  mniSvn elov ani a s- 

peqtia .es aris  mci re d a saSualo s awar mo ebi s str at egiis  er T -er T i gan- 

msazRvr eli  momenti, r adgan mo mxmar ebeli  yvel gan saWi ro ebs ser vis s, s a- 

d ac ar  und a imyof ebo d es i gi.  xSir ad  sawar moebi  axal saq o nels  qmni an d a 

Semdeg c d i l o ben es wi nsvla  inov aci ebi T S eina r Cunon. amasT an, s iax l eebi 

yovel T vis  ara  mxo lod  nawarms und a Seexos,  aramed  mo mxmarebel T a sf ero - 

sac, rad gan aq in o vaci ebi mni Svnelovan rols T amaSobs .38 

bazarze  Sed ar ebi T mcire  wamyvani  sawar mo ebi s ko nkure nciis  upi r at e- 

sobani  metwilad  xari sxobriv  gaumj obesebebs emyar eba, vi d re f asis  mxriv 

upir at esobebs.mi uxed avad amisa, fi r mebi mud mi v ko nkure nciul brZ o l aSi 

i myofe bian T avi anT i wamyvani p o ziciis SesanarCunebla d . 

mci re d a saSualo  sawar mo ebi as eve d id  yur adR ebas uTmo ben mewar meo - 

bi s  kult uris  moT xovnebi s  gaTvaliswin ebas,  T umc a  am  ukanasknels 

umet esad  saT anadod  ver af aseben. xSir ad  aRniSnuli m oT xovnebi  eyr d noba 

d a wi na pla nze w amowevs xangr Zl i vi war mat ebebi s momtan f aseulob ebs. 

mc i re  d a  saSualo  s awar mo ebi s  d amfuZnebl ebs  an  xel mZRvanel ebs, 

roml ebi c  d i d i xnis  ganmavlo baSi  mo Rvaweoben fi r maSi, xSir  SemTxvevaSi 

marT vis  sakuT ari  stili  uyali bd ebaT . maT sakuT ari  T avis  mi marT 

Camo yalib ebuli  val d ebul ebebis  analo gi uri m oT xovnebi uCnde baT 

T anamSroml ebi sad mi . xel mZRvanel ebi  xSi r ad  avtorit arulni  ar i an, magr am 

SeuZliaT  agre T ve motiv i r eba d a fi r mi s speci alist ebi s maRali  mi Rwevebi - 

saken or i entir eba. warmate buli  mci re  d a saSualo  mewar meTa str at egiisa  
 
 

38 
avto r Ta k o l eqt i vi : j . hasi d i , a-s. ko mseli si , i . f af al io u, m. f si l aki , r.  gvel esi ani , e. meqvabi Svi l i , i . gagni Ze, 

e. l ekaSvi l i , m. nac val aZe, mewar meo bi s Teo r i ul i saf uZvl ebi  nawi l i III, T b., 2011, g v. 13 
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d a pr aqtikis  analo gebi  SesaZl ebel i a gaxd es r o gorc d i d i  sawar mo ebi s, 

aseve nakl ebi wa r mat ebi s mqo ne mcire d a saSualo  fi r mebi s pro gres i s 

safuZv eli. 39 

mewarmeob i s ganvi T ar ebis  saxel mwifo  str at egiidan gamo md inare  mTav- 

robam und a Sei muSavos d a ganaxo r ci elos ise T i eko nomik uri polit i ka, ro - 

melic xels S euwyobs: 

¶  sakuT r ebi s uf l ebi s d ac vas; 
 

¶  sabazro k o ni unqt uris gaumj o besebas; 
 

¶  Si d a i nvestici ebi s sti mulir ebas d a uc xo uri  inv estici ebi s mozi d vi - 

saT vis saTanado pi rob ebi s Seqmnas; 

¶  konkurent uli  gar emo s fo r mi r ebas d a mi si  Sesabami si  meqaniz mebi T  
 

d ac vas; 
 

¶  T avi suf al va Wrob aze d a mso f lio bazarze or i entir ebas; 
 

¶  SeRavaT i ani kr ed it ebi sa d a sa gad asaxad o si st emi s fu nqcionir ebas; 
 

¶  infl aci uri proc esebi s SeCer ebas d a misi do nis S emcir ebas; 
 

¶  mec ni eruli  kvl evebi s Sed egebi s d a axali  t eqnolo gi ebi s pr aqtik aSi 

d aner gvas d a a. S. 40 

samewarmeo  saqmi anobi s ganvi T ar ebi s mi zniT s axelm wi fos  mier  gat ar e- 

bul s xvad asxva s axeob i s po l i tik aT a So ris gansakuT r ebuli m ni Svneloba 

eko nomik uri w esri gis  po lit i kas eniWeba.ekono mikis  i stori aSi  cn o bilia 

eko nomik uri w esri gis po litikis gansxvavebuli mo d el ebi. angl o saqsuri 

eko nomikis  T vi T d i nebi T mi Svebi s pi ri spir  d gas eko nomi kuri  wesri gis  uf ro 

Zli eri  so ci al uri  mimarT ul eba. sabazro  ekono mikis  T valsa z risiT evro - 

pis  ko ntin entze  mo qnilad  ko o rd inir ebuli  eko nomi kuri  wesri gis po liti - 

kis  Ziri T ad i  mi z ania  gansazRvros  Car Co pi r o bebi , r o gorc  saxelm wifo, 

aseve ker Zo eko nomik uri  aqtivobi saT vis  d a mi aRwios  Sesabami sobas  sazo ga- 

d o ebriv  Rireb ul ebaT a si st emasa d a eko nomik uri  wesri gis  Car Co pi rob ebi s 

fo r mir ebas S o ris. 41 
 
 
 

39 
r.  gvel esi ani , mc i re  d a saSual o  mewar meo bi s war mat ebi s str at egi a d a kul t ur a, Tb., 1999, gv. 15 

40 
Jose G. Vargas Hernandes,  The Role of  Government  in  Enhancing Entrepreneurship of  Small  and Medium Size Enterprises  for Economic 

Growth, Revista da Micro e Pequene Empresa, Campo  Limpo Paulista V.4, pp. 40-52 
41

Revaz Gvelesiani, Intrinsic Contradiction  of Entrepreneurship  Development and  Self-Development World Academy of Science, Engineering and 

Technology, International Journal of Social, Behavioral, Educational, Economic and Management Engineering Vol:9, No:3, 2015 p.1001 
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glob al i z aciis pr oc esSi myof mso f lioSi neb i smi eri Ria eko no mikis 

wesri gis  po litikis  Sin aarsi  d a moT xovn ebi sul u f ro  metad  gar ed an gani - 

saz Rvr eba. T umca  gavrc el ebuli  mo sazre bebi  saer T aSoriso  sferoSi  T avi - 

suf ali  baz ris  neolib er al ur  d ogmas saeWvod  mi iCneven.T u ero vnuli  saqmi - 

anobi s are ali  Sei kvec eba, ar sebo bs saSi Sro eba, rom sa er T aSoriso  ganvi T a- 

r eba, ro gorc  Cveul ebrivi  mocemuloba  ise  aRi qmeba.amasT an, aRar d ai smeba 

kritik u li Seki T xva Ł mainc vi sT visaa  gl o bali z acia  saWiro  d a r o gor  ga- 

d anawil d eba keT il dR eob i s up i r at esobebi. im SemT xvevaSi T u ganvi T ar ebad i 

qveynebi , r o mel T a sar gebeli gl o baliz aciis  pr o c esi d an mcir ea, `er T ob - 

livi  mo qmedebi saT vis~  mz ad aRar  iq nebi an, msof lio  eko nomik ur  wesri gs Se- 

i Zl eba ri skis  saSi Sro eba gaezar d o s.42 

wesri gis  po litik aSi  gansakuT r ebuli pro bl emebi Cn d eba maSin, ro d e- 

sac  saxelm wi fos  mxr id an ad gili  aqvs mi zanT a d aqsaqsuloba s.sabaz ro  eko - 

nomi kuri  wesri gis  f ar gl ebSi  wina planze r esur sebi s o pti maluri  alok a- 

cia  gamo d is. magr am mxo lod  masze s azo gad o ebriv ganvi T ar ebas ver  aageb. 

T uki s abazro  eko nomi kuri  wesri gi  Seesabameba usaf r T xo ebi sa d a samar- 

T l i anobi s mi z nebs, maSin saxel mwifom  ganawi lebisa  d a gadanawi l ebi s po- 

litika  c alke ar  und a gamo hyos  d a T uki  es mainc xd eba, mi zanT a konfliq - 

t ebi s gad aWra or ie ntir ebuli  iqn eba ara  mxo lod  wesri gis  po litikis kon - 

c efci az e, ar amed  kvl avin d ebur ad  i nt eres T a po litik uri  gavl eni T a d a Za- 

lis Senar Cunebi s politikiT  mo xd eba.43 

`eko nomik uri w esri gis  po litika  Sin agan wi naaRmdegobas  gulis xmo bs, 

ro melic  ars ebobs so ci al ur  d a ko nkure nciul  wesri gs S o ri s~.44 konkure n- 

ci uli  wesri gi  o r i entir ebulia  war mat ebi s pri nci pz e, soci al uri  wesri gi 

ki moT xovnil ebaT a d akmayofil ebi s krit eri umebz e, roml ebi c  nawilobriv 

mainc  war mateb i s princi ps ewi naaRmdegeba. ase rom, eko nomi kuri  wesri gis 

politik aSi,  er T i  mxriv,  saxel mwifo  c d ilobs  so ci al uri  wesri gis fo rmi - 

r ebas d a misi  sazRvr ebi s gaf ar T o ebas, xo lo  meore  mxriv,  baz ari  mo wod e- 

bulia  d aamkvi d ros  fu nqcionir ebi sunari ani  ko nkure nci u li  wesri gi  d a uz - 
 

42 
avt o r Ta ko l eqt i vi : j . hasid i , a-s. ko mseli si , i . f af al i ou, m. f si l aki , r.  gvel esi ani , e. meqvabi Svi l i , i . gagni Ze, 

e. l ekaSvi l i , m. nac val aZe., `mewar meo bi s Teo r iu l i saf uZvl ebi ~ nawi l i III, Tb., 2011, gv., 133 
43 

r.  gvel esi ani ,  `saxel mwi fo  ekono mi kuri  po li t i ki sa  d a  sawar mo T a  samewar meo  p o l i t i ki s  Sesabami so bi s 
pr o bl ema~, ni ko ni kol aZi s dabad ebi d an 175 wl i sTavi sad mi  miZRvni l i  sauni ver si t et T aSo r i so  samec ni ero 
komf er enc i a, `saqar Tvel o s ekono mi kuri  pr obl emebi  2008 Ł mec ni er ul i  xed va~, samecni ero mo xsenebebi s kr ebul i , 
Tb ., 2008, g v.129. 
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ru nvel yos  misi ganxorci el eba. swo red  saxelm wifo  d a ker Zo eko nomik ur i 

aqtivobi saT vis  Sesabamisi  sivrc eebi s d adgena d a maT So ris  r acion al uri 

saz Rvris  `d aweseba~, mewar meob i s ganvi T ar ebi s strat egiis  azri T , war mo ad- 

gens gad amwyveti  mniSvn elob i s fenomens. im qveynebSi,  sad ac  aRni Snuli  si v- 

rc eebi d a saz Rvari  swor adaa `d adgenili ~, mewar meob i s subi eqt ebi d id 

war mat ebebs aRweven qveynis  Sid a, evro pis  d a msoflio  bazris  Sesabamisi  

segment ebi s d apyrob i s T valsa zrisi T . 45 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

45 
r.  gvel esi ani ,  `saxel mwi fo  ekono mi kuri  po l i t i ki sa  d a  sawar mo T a  samewar meo  p o l i t i ki s  Sesabami so bi s 

pr o bl ema~, ni ko ni ko l aZi s dabad ebi d an 175 wl i sTavi sad mi  miZRvni l i  sauni ver si t et T aSo r i so  samec ni ero 
komf er enc i a, `saqar Tvel o s ekono mi kuri  pr obl emebi  2008 Ł mec ni er ul i  xed va~, samecni ero mo xsenebebi s k r ebul i , 
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1.2.  mewar meobis  ganvi T ar ebis  sawar mos st rat egia  
 

 
 

sawarmos d oneze mewar meob i s ganviT are bis str at egia gulis xmo bs: 
 

¶  bazris gansaz Rvr as; 
 

¶  mo mxmare bl ebT an ur T i er T ob as; 
 

¶  ganuwyvet el in o vaci as; 
 

¶  konkurenciis str at egi as; 
 

¶  par tniore bT an d amoki d ebul ebas; 
 

¶  menej mentis axal f i lo sofi as d a a.S. 
 

ro gorc sa mewar meo saqmi anobi s ganvi T ar ebi s saxel mwifo  str at egi a, 

aseve mi si  T vi T ganvi T ar ebi s strat egiac  Si nagani w i naaRmdegob i T xasi aT d e- 

ba _  esaa Sesabami sob i s probl ema mewar meob i s str at egi asa d a mewarmeob i s 

kult ur as S o ris .46 

str at egia  f arT od  gani sazRvr eba ro gorc  qmed eba, r o melsac  o rg ani - 

z acia  mi marT avs T avisi  bi zn esis  mi zn ebi s gansaxor c i el ebla d . efe qt i ani 

str at egia  ganapirob ebs samuSaos  karg  Sesr uleba s, r ac  mewar mes aunazRa- 

ur d eba ama T u im str at egi uli  ar Cevanis  gamo . str at egi is  Sin aar si  saWiro - 

ebs for mulir ebas, ra T a aRweros is, T u ras sa qmi anobs re al ur ad mewarme. 

str at egi is Sin aar sis el ement ebi Se mdegia:  
 

¶ pro d uqciis  aso r tim enti  Ł im pr o d uqt T a T u mo msaxur ebaT a t ip i  d a 

d i apazoni  (ar Cevani ), r o mel sac  bi z nesi  awvd is  bazar s. is  mo ic avs spe- 

cifik ur  T avi sebur ebebs,  mo mxmareblis  moT xovnil ebebs, r o melic  un- 

d a d akmayofil d es, konkure nt unari anobi s el ement ebs d a Ri r ebul ebas. 

¶  bazris  masSt abi Ł mo mxmar ebel T a jg uf ebi s d a sabazro  segmentis  gan- 

saz Rvr a. is  mo ic avs gad awyvetil ebebs Sesabami s sabazro  ni SasT an (seg- 

ment T an) mimarT ebaSi, gansxvavebas mo mxmarebel T a jg ufe bs So ris  d a 

kli entis qcevis gagebas. 

¶  konkurent unari ani  mid goma Ł is  gz a, romlis  meSveobi T ac  bi zn esi  
 

axo r ci el ebs konkure ncias  baz ris  f arg l ebSi.  es gamo saxavs im gz ebs, 
 
 

 
46
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romli T ac  bi z nesi  axd ens zegavl enas mo mxmare bl ebz e, f asebi s politi - 

kaz e, pr od uqci asa d a mis ganawil ebas Soris ka vSirz e. 

str at egi is  pr o c esi  aRwers  i mas, Tu ro gor  gad awyvet il ebas i Rebs 

bi zn esi, ris  gakeTebas api re bs d a aseve str at egiis  Si naar ss.es proc esi  sa- 

mewar meo s awar moSi fo r mi r d eba d amaars eblis m i er gadawyvetil ebaT a mi Re- 

bi T  d a Cad ebulia  mi s yvela  pr o c esSi,  si st emasa d a s t ru qt ur aSi.  es aris 

sawarmo s or ganiz aci uli k ul turis n awili.  

str at egi asT an tr adici uli m i d goma konc entrir d eba dagegmvis ka r gad 

mofiqr ebul  siste maSi .am SemT xvevaSi  mewarme naT lad  saxavs strat egiul 

politika s, ro mlis  mi xedviT m i si  momavali  mkveT r adaa gansazRvr uli. es 

politika wa rmo adgens er T gvar s agzao ruqas b i z nesis zr d is pr o c esi sT vis 

d a amavd ro ulad  kar naxobs  mi s mi z nebs d a zr axvebs. t r adi ciul menej men- 

tSi str at egi uli  d agegmva war mo ad gens ufrosi  menej er ebi s pi r vel  mo va- 

l eobas. am pi rob ebSi,  mewar meebs mkac r ad  akritik eben i mis  gamo , rom  is i ni 

ar  mi sd even war mat ebi s mi Rwevis  am gzas. magr am empiri ulma  mt ki c ebul ebeb- 

ma naT lad  aCvenes, rom ar a r sebo bs mkac ri d a zu sti kor el acia  bi z nesis 

war mat ebasa d a am fo r mal ur  gegmur  mi dg o mas So ris.  ufro  metic,  da- 

gegmvis  es mo uqneli mo d eli ar  i Rebs mxed vel o baSi  gaurkv evlobas  d a va- 

r aud obs,  rom  mo mavlis  winaswar met yvel eba SesaZl ebelia .is  aseve d afuZn e- 

bulia  im wi napirob az e, rom m enej er ebs SeuZliaT gaakontrolon  r og o r c 

T avisi bizn esi, aseve  mi si gar emo . 47 

ami tomac m ewar meT a umr avl eso ba iy enebs henri m i ncber gi s d a vei Teris 

(1985) gansxvavebul  str at egi ul m i d gomas. e.w. `emer gent uli~ m i d go ma str a- 

t egi uli  d agegmvisa T vis  kar naxobs,  rom  mTavari  f o kusi un d a gakeT d es mo k- 

l evadian  o per aci ebze b i z nesSi,  r o melic, d r o T a ganmavlob aSi  Cnd eba me- 

warmi s win aSe. 48 

orive m i d go mas Zli eri  mo mxre ebi  hyavs saqmi an sazo gado ebaSi,magr am 

vin ai d an or i ve gacil ebi T po l ariz ebuli  d a abso l ut uria,  ufro  sasar geb- 

loa  orive Sei swavlo  d a moaxd i no war mat ebi s mi Rwevis  mesame mi dg o mi s 

i d entificireba .am gzis  pi r veli  el ementia  gr Zel vadi ani  gegmi s fo r muli - 
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r eba, r o melic  wi naswar  gansaz Rvr avs s aboloo  mi z nebs d a aseve aRwers  im 

ad gils  (po zici as), r o mel z edac  biz ness surs  aRmo Cnd es momaval Si. meore 

el ementia  fo rmulir ebuli str at egiis  ganxo r ci el eba. ro gorc  es yvela 

gegmas sCvevi a, ganxorci el eba yovel T vis  sakmaod  gansxvavd eba fo r mulir e- 

bi sagan. ami t o mac  war mat ebuli  mewar meebi ara  ubr alod  axo r ci el eben geg- 

mas, aramed  gegma saboloo  mi z ni saken mi hyavT. gegmi s damo uki d eblad  Camoya- 

lib ebisas  maT SeuZliaT  Seit anon c vlil ebebi , r o d esac di nami kuri  bi z ne- 

sis  gar emo amas kar naxobs.  ufro  metic,  l i d er o ba sul  uf ro  met  is eT a d a- 

mians  iz i d avs misi ganxo r ci el ebi s pr o c esSi,  ro ml ebsac  SeuZliaT  Semoi - 

t anon ga nsxvavebuli azri an ide a.49 

ami t o mac  mTavar i  gansxvaveba ganvi T ar ebi s st r at egi asa d a samewarmeo 

str at egi as Sori s ar is  ar a mis  Si naar sSi , ar amed  pr o c esSi . i s gz a, r o m- 

li T ac  mewarme axd ens bizn esi s o r ganiz ebas d a wi n mi d i s, war moad gens 

swo r ed  i m f aqtor s, rom eli c  aniWebs mas konkur entun ar i an upi r at eso bas. 

karg ad  gansaz Rvr ul  strat egias  SeuZlia  sxvad asxva gz i T xeli  Seuwy- 

os  bi zn ess misi mi zn ebi s miR wevaSi. ka rg ad  o r ganiz ebul  bi zn ess SeuZlia 

sar gebeli  mii Ros `emer gent uli~  st ra t egiis  ad aptir ebiT . magram swr af ad 

mz ar d i inov aci uri s awarmo fo r mal uri d agegmar ebi sganac ki mii Rebs sar - 

gebels, T und ac  i misa T vis, rom  Sei muSaos  mT li ani gegma, ro melic  SesaZ- 

loa s ai medod S eicv alos misi ganxo r ci el ebi sas. 

am pr oce si sagan mewar me d a mi si  bi z nesi  Semd egi  xer xebi T  mi i Rebs sar ge- 

bel s: 

¶ str at egia af asebs d a mkafiod ay ali bebs samewarmeo xed vas. 
 

¶ str at egia aanaliz ebs o rg ani z acias d a mis gar emo s. 
 

¶ str at egia  axd ens axali  SesaZl eblob ebi s i d entificir ebas, amasT an 

is aris ukukavSir Si s amewarmeo xed vasT an. 

¶ str at egia w i naswar  aRwers b i z nesis struqt ur as. 

¶ str at egia  aumj o besebs d a gzas  ukvalavs  gad awyvetil ebaT a mi Rebi s 

proc ess. 
 
 
 
 

 
49 
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¶ str at egia  wi naswar  aRwers  pi r vel  nabi j ebs, r o melic  und a gad ai d gas 

sabo loo miz nis m i saRwevad . 50 

gad awyvetil ebi s mi Rebi s xelovn eba ar aris T and ayo lili yv ela m ene- 

j eri saT vis  T u mewar mesaT vis.  magr am str at egiis  fo r mulir eba mo i T xovs 

gad awyvetil ebebi s mi Rebas s amomavl o d d a str at egiis ganxo r ci el eba s aWi- 

ro ebs d r o ul d a efe qtian  gadawyvetil ebaT a mi Rebas. mTavari  (sakvanZo) ga- 

mo savali  gad awyvetil ebi s miRebi saT vis  aris  i nfo r maci a. aq gvWi rd eba ga- 

d awyvetil ebaT a miRebi s pr o c esis  zo gi er T i  el ementis i d entificir eba, r a- 

T a uf ro gavaZli eroT im si r T ul eebi s gageba, ro melic Sei Zl eba T an moyve- 

bo d es yv ela pro bl emi s gadaWris pr o c ess. 

gad awyvetil ebi s mimRebma menej ere bma und a gaakeTon ar Cevani  ar sebul 

alt ern ativ aT a So ris sir T ulis, ri skis, g adawyvetil ebi s mi Rebisas a r sebu- 

li  xaf angebi s d a sakuT ar  pro bl emaT a gad aWris  st i lis  kont eqstis  f ar - 

gl ebSi.  gad awyvetil ebi s si r T ule  moic avs r amd enime par ametr s, maT So ris 

im amo c anaT a si mr avl es, ro ml ebi c  und a gad awyd es menej eris  mier  er T d a 

i mave d ros  Ł am gad awyvetil ebaT a gr Zel vadi ani  ef eqti, S ef asebi s kr i t eri - 

umebi s si ux ve, sxvebT an er T ad gad awyvetil ebi s miRebi s aucil ebloba, s aeq- 

sper to  rCevebi s f asi, par ametr ebi , rom el T a gazomva SeuZl ebelia,  per sona- 

l uri  eT i ka, Ri r ebul ebebi  d a i nd i vi d ual uri  mi d r eki l eba ri ski sad mi . gar - 

d a ami sa, gad awyvetil ebebi mi i Reba ri skis, gaur kvevlob i s d a or azrovn ebi s 

pirob ebSi. gad awyvet i l ebi s mi Rebis as ar  ar sebo bs is eT i  r am, r o goric aa 

gar kveuloba. gadawyvetil ebi s mi Rebi s xaf angebi mo ic avs Sef asebis evri sti - 

kas, Sec d omebs, r o ml ebi c  war mo ad gens zegavl enis, mi md evrob i s masSt abebi s 

gaf ar T o ebas, r ac  ai Zul ebs menej ere bs ufro  mcdari  gad awyvetil ebebi s mi- 

marT ul ebi T  gadai xaron  d a aseve z ed met  T avdaj er ebulob as. saboloo d , 

probl emi s gad awyvetis  i nd i vi d ual uri  unar ebi fr i ad gansxvavd eba gamom- 

d in are azro vnebi s T u i nt uiciis im doni d an, r o melic gamoiy eneba. 51 

gad awyvetil ebaT a miRebi s kl asik uri  mod elis  var aud i T a rs ebo bs r a- 

cion al uri    an    l og i kuri    gad awyvetil eba,    rom elic    Ziri T ad ad 

d amo kid ebulia  menej eris  rwmenaze. es cn eba efu Zneba i m winapiroba s, rom  
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ar sebo bs d ro sr uli  info r maciis  mo saZi ebla d , es i nf or macia  swo ria  d a 

yvela  gad awyvetil ebi s mi mRebi i yenebs er T nair  sawyis ebs er T i  d a i mave ga- 

d awyvetil ebi s mi Rebisas. T umca  pr aqtika  gviCvenebs, rom  ar  ar sebo bs i seTi 

cn eba, ro goric aa no r mati uli  gad awyvetil ebi s miReba d a ad ami anebi  gan- 

sxvavd ebian  r ealob i s aRqmi T .uf ro  T anamed rove ad mi ni str aci uli  mod eliT 

SeiZl eba vivar aud o T , rom Sez Rud uli r acion aluroba  war mo ad gens gad awy- 

vetil ebi s miRebi s mTavar  el ements.S ez Rud uli r acion al uroba iv ar aud eba, 

rom a d ami anebi ad genen r acion al urob i s z Rvar s, gamo md i nare maT i  gamo c d i - 

l ebi s, Cvevebisa  d a s xva pir adi  T vi sebebi sagan.gar d a amisa, mniSvn elovania 

d amakmayofil ebeli  gad awyvetil ebi s konc efcia, r o melic  axd ens im f aqtis 

i d entificireba s, r om menej er ebi s mi er  gadawyvet i l ebi s mi Reba ko mpr o misis 

xar j ze xd eba.Kko mpro misis  d o ne d amoki d ebulia  gad awyvetil ebi s mni Svne- 

lob aze an im  d r o z e, r o melic s aWiroa misi mi Rebi saTvis .52 

mi Rebuli gad awyvetil ebebi s ganxorciel ebaSi  mewar meob i s k ul t ura 

mniSvn elovan  ro l s asrul ebs gani saz Rvr eba, r og orc  sawarmo s mi z nebisa 

d a f aseulob ebi s er T o blioba,  roml ebi c  i d eal ur  SemT xvevaSi  misaRebia 

yvela TanamSromli saT vis d a maTSi mo val eob i s gr Zno bi s a RmZvreli a.53 

mewar meobi s kult uris  zemo qmedeba, s awarmo s wevr T a saqmi anobaz e, upi - 

r at esad  marT vis  funqc i aSi  mdgo mar eobs: mewar meob i s kult ura  ganuwyvet - 

liv a wvd is  sawar mos  wevre bs info r macias  moqmedebi s mimarT ul ebi s Sesa- 

xeb. mar T vis  funqci asT an er T ad i d entifik aciis  f unqc i ac  mni Svnelo - 

vania.sawar mo s wevr ebi  i d entifici r d ebian  T avianT  sawarmo sT an d a T avs mi s 

or ganul S emad genel n awilad  T vl i an.i d entifi kaciisa  d a marT vis  fu nqci e- 

bi d an Sed egi  sxva araf eria,  T u ara  mo tiv aciis  mkafio  z emo qmedeba. aqed an 

gamo md i nare S ei Zl eba d avaskvnaT , T u r atom aris  mewar meob i s kul t ura  ase 

mniSvn elov ani:  

¶ i gi wa rmo Sobs i d ent uroba s; 
 

¶ qmnis saqmi s co d ni sa d a motiv aciis pot encials;  
 

¶ ayalib ebs kons ensuss s xvad asxva mxar eebs S o ris;  
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¶ gvaZl evs or i ent acias,  axali  co d nisa  d a i nfo r maciis  aTvi sebi s Se- 

saZl eblobas d a a.S.54 

mewar meobi s war mat ebi T  mar T va SesaZl ebelia  T u mi si  str at egia  d a 

kult ura  er T maneT s esadageba.magr am arcTu i Svi aT ad sawar mo ebi (o rg ani z a- 

ci ebi ) gviCveneben ad ami anT a r o gorc pirovn uli,  aseve j guf uri  mo qmedebi s 

d ar Rvevis s xvad asxva fo r mebs. is i ni vi T ar d ebian  umniSvnelo gadaxr ebi d an 

myar paTo l og i ebamd e d a o r ganiz aciul kul t ur aSi ai saxebian. 

pirovn uli d a jg uf uri m o qmed ebi s es d ar Rvevebi u nd a Cai T valos  ga- 

mafr T xil ebel  si gnala d , r ad gan maT SeuZliaT  o r ganiz aci uli  paT olo gi - 

uri k ul t uris wa r mo qmna. 55 

T u piro vnuli  d a jg uf uri  d ar Rvevebi  kul t ur aze z emo qmedebi s fo r - 

mad mo gvevlin eba, maSin es gamoiwv evs si st emi s gl o bal ur d ar Rvevebs. 

swored m ewar meob i s k ul turis paTo lo gia aZn el ebs S esabami so bi s mi R- 

wevas mewar meob i s str at egi asa d a mewar meob i s k ul t ur as S o ris .56 

T avi suf ali m ewar meob i s form i re ba d a ganvi T ar eba, mci re d a saSualo 

sawar mo ebi s Seqmnis  gzi T , guli sxmo bs Sesabami si  i nst i t uci uri  bazis  ars e- 

bobas, ris T visac aucil ebelia:  

¶ mci re  mewar meob i s mxar daWeris  konkr et u li  d a T anmimd evruli  poli - 

tikis  SemuSaveba, r o melic, r og orc  wesi, u nd a warmo adgend es, z o gad ad , me- 

war meob i s ganvi T ar ebi s ero vnul -saxel mwi fo ebrivi po litikis S emad genel 

nawils;  

¶ mewar meobi s ganvi T ar ebi saT vis  xelisSe mSleli  mi z ez ebi s d adgena, aR- 

mo f xvris  ko nkr et uli  mi marT ul ebebi s gansazRvra  d a k er Zo mewar meob i s- 

T vis xel sayreli gar emo s Seqmna; 

¶ pasuxi smgeblobisa  d a fu nqc i ebi s gami j vna c entr al ur  samT avrobo 

or ganoebsa d a r egion ul  struqt ure bs So ris  AT avi suf ali  mewar meob i s po- 

litikis Se muSavebisa d a ganxo r ci el ebi s pr o c esSi;  
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¶ samewar meo sferos wa r momad genel T a aqti uri d a efeqti ani mo nawil eo - 

ba ekono mik uri  politikis  SemuSavebi s, re al iz aciis  d a Sed egi ano bi s Sef a- 

sebi s pr o c esSi.  

mewar meobi s i nst i t uciur bazas ( Car Cos) gansaz Rvravs saqar T velos ` ka- 

noni  mewar meobi s Sesaxebò d a k anoni  `mcire  sawar mo Ta mxar d aWeris  Sesa- 

xebò.  T avi suf ali m ewar meob i s instit uci uri b azis u mni Svnelov anesi S emad - 

geneli  nawilia  mewar meob i s samarT l ebrivi  re gulir eba, romlis  srulyofa 

und a warima r T os Se mdegi mimar Tu l ebebiT : 

¶ kanonebi sa d a normati ul -samarT l ebrivi  aqt ebi s har moniz acia  mcire 

d a saSualo  sawar mo ebi s st i mulir ebi s, bi uro kr ati uli  pr o c edur ebi s ga- 

martiv ebi s d a am pr o c esSi  monawile  saxel mwifo  stru qt ur ebi s r ao d enobi s 

Semcir ebi s gzi T ; 

¶ kerZo  sawar mo Ta sar egi str acio  salic enzio  d a admini str aci uli 

proc ed ur ebi s sru l yofa  maT i gamartiv ebisa d a xel mi sawvd o mob i s amaRl e- 

bi s T valsa zrisi T ; 

¶ kanonebi sa d a mar egulir ebeli  wesebi s SemuSavebaSi  ker Zo seqtoris 

war momad genel T a  monawil eob i s  efeqti anobi s  gaz r d a  maT i  moT xovnebi s 

ukeT gaT valiwin ebi s mizni T 57. 

instit uci uri b azis  Camoyalib ebasT an er T ad umniSvnelov anes amocanas 

war mo ad gens T avi suf ali m ewar meob i s mxard aWeris sa kr edito fina nsuri m e- 

qaniz mebi s sru l yof a-ganviT ar eba.dR evand el  saqarT veloSi  mravali m i z ezi 

ar sebo bs, r ac  nakl ebad  xel mi sawvd o ms xd is  eko nomi kis  re al uri  seqtori - 

saTvis,  gansakuT r ebi T ki  mci re s awar mo ebi saT vis,  f i nansur  r esu r sebs.es mi- 

z ez ebi a: kre d i t ebi s aucil ebeli  uzr unvel yofis  uqo nloba; s asesxo  pr o - 

c entis  maRali  ganakveTebi ; gr Zel vad i ani kr ed it ebi s dabali  xved ri T i  wi - 

li; gar anti ebi sa d a gi r aos  uqo nloba; pr o eqt ebi s d abali efe qti anoba. Seq- 

mnil  si t uaci aSi  aucil ebelia  pr obl emi sad mi ko mpl eqsuri  mi d goma, r ac 

gulis xmo bs d afinan seba-d akr edi t ebi s axali  pri nci pebisa  d a po litikis  Se- 

muSavebas Semd egi princi pebi s s afu Zvelz e: 

¶ efe qti ani,  qmed i T i  d a moqnili  finan suri  mo msaxur ebi s seqtoris  Camo - 

yal i beba d a saf i nanso  r esur sebi s xel mi sawvd o mo bi s gaumj o beseba; 
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¶ ar asrulyofili  (ganuvi T ar ebeli  finan suri  bazr ebi s pirob ebSi)  me- 

war meob i s s axel mwifo d afina nsebi s meqniz mebi s amuSaveba; 

¶ venCuruli  kapit alis  fo nd ebi s Seqmna d a salizin go  o per aci ebi s da- 

ner gva. war moad gens ra  sasta r to  kapit alis  er T aderT wy aro s, xSir  Sem- 

T xvevaSi,  gar d amavali  eko nomikis  mqo ne bevr  qveyanaSi  lizin gma gad amwyveti 

roli i T amaSa gansakuT r ebi T mc i re mewar meob i s ganvi T ar ebi s saq meSi.  

mci re  d a saSualo  mewar meob i s saxel mwifo  mxard aWeris u mni Svnelov a- 

nes mi marTu l ebas war mo ad gens mi sT vi s sagadas axad o pref ere nci ebi s mi niWe- 

ba, ro mlis  maRal efe qti anobas ad ast ure bs saz Rvar gar eTis  qveynebi s gamo c - 

d il eba, s ad ac  speci al ur  zomebs mimar T aven mewarmeob i s, gansakuT r ebi T ki 

mci re d a saSualo s awar mo T a eko nomik uri d a t eqnolo gi uri gar emos  gasa- 

umj o besebla d . sagadasaxad o  si st emi s srulyof as safuZvlad  und a d aed os 

Semdegi  sami pri nci pi: simartiv e, ro melic  uzru nvel yofs  sagad asaxad o 

moT xovnaT a Sesr u l ebi s si advil es, amcire bs mewarmi s d r o is  d anaxarj ebs 

sagadasaxad o  saki T xebi s mo gvar ebaz e; sic xad e, r o mel i c  gamo ric xavs gada- 

saxad ebi s d i skri min aciis  mi zniT gamo yenebas; stabil uroba, ro melic  saSua- 

l ebas aZl evs mewar meebs swor ad  dagegmo n T avi anT i sagadasaxad o  val d ebu- 

l ebebi .58 

mewar meobi s mxar d amWeri  sagad asaxad o po litika,  avtor T a az ri T , und a 

ganxorci el d es Semd egi  mi marT ul ebebiT : mci re m ewar meebi saT vis  xel sayr e- 

li  kli matis  Seqmna; s agadas axad o  po litikis  SemuSavebasa d a sru l yof aSi 

mci re m ewar meebisa  d a maTi  mxard amWeri  or ganiz aci ebi s aqti uri  Cabma; mci- 

re d a saSualo m ewar meebi saT vis  fi skal uri mx ar d aWer a, r o melic s agadasa- 

xad o Se RavaT ebi s miniWebi s gar d a, iT valiswin ebs sxvad asxva saxis  subsi d i - 

r ebas. mewar meobi s ganvi T ar ebi saT vis  mi zanSewoni lad  mi gvaCnia  Semd egi kon - 

kr et u li S eRavaT ebi s d aweseba:59 

¶ axlad  Seqmnili  mcire  sawar mo ebi  fu nqci o nir ebi s d awyebi d an pi r veli 

ori wlis ganmavlob aSi gad ai xd i s mo gebi s gad asaxad is 50%-s; 

¶ mci re  d a saSualo  sawar mo ebi  T avi sufl d eba reinv estir ebuli  moge- 
 

bi s gad asaxad ebi sagan; 
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¶ mci re  sawar mo ebs ufl eba eZl eva i sar geblos  d aCqar ebuli  amo r tiz a- 

ciis nor mebiT ; 

¶ mcir d eba gad asaxad ebi s r ao d enoba maT i agr egi r ebi s gzi T ; 
 

¶ mci re  sawar mo T a mimarT gamo iy eneba gamar tiv ebuli  sabuRal tro  aR- 

ric xvis si stema.60 

mci re d a saSualo  sawar moebi s saxelm wifo  mxard aWeris  mni Svnelov ani 

ko mponentia  pr ef ere nci ebi s axel mwi fos  Sesyi d vebi s pr o c esSi  monawil eobi - 

sas, r o melic, ms of lio  mowi nave gamoc d il ebi s gaT valiswin ebiT , Sei Zl eba 

ganxorci el d es Semd egi fo r mebiT : 

¶ set sai d ebi ,rac  gulis xmo bs saxelm wifo  kontr aqt ebi s mT l i an mocu- 

lob aSi  mci re s awar mo ebi saTvis  gansaz Rvr uli  kvotis  d adgenas. Cveni az - 

ri T , es kv o tebi S ei Zl eba mer yeobd es 2 0-30%-is f ar gl ebSi;  

¶ pref ere nci uli  sqemebi ,ro mlis  ar si  Semd egSi  mdgo mar eobs:  T anabari 

xari sx is  sat end ero  winadad ebebi d an (fasi  d a sxv. pirob ebi ) kontr aqt ebi 

fo r mdeba im mci re s awar mo ebT an, ro ml ebi c  ganl agebulia  nakl ebad ganvi - 

T ar ebul r egi onebSi. maSasad ame, pr ef ere nci u li sqemebi s meT o d ebi r egion u- 

li politikis Sema dg enel ele ments w ar mo ad gens. 

Sesyi d vebSi  mci re  sawar mo ebi s monawil eob i s gamartiv ebi s mi z niT Se - 

saZl ebelia  gamoyenebul  iqnes saxelm wifo  kontr aqt ebi s l o t ebad d anawi - 

l ebi sa d a qvekontr aqt ebi s d ad ebi s meTo d i,  r o melic  gulis xmo bs Zi r i Tad i 

ko ntr aqt o ri s mi er  qveko ntr aqt ebi s mesame pi r T an anu mc i r e sawar moebT an 

ko ntr aqti s d ad ebas Sesasr uleb el i  samuSao s garkv eul  nawil z e. 

ro gorc cn o bilia, Cv eni q veynis sainv esticio r esur sebi s udid esi nawi - 

li  uc xo uri  inv estici ebi s xar j ze y ali bd eba. Sesabamisa d , mewar meob i s gan- 

vi Tar ebi saT vis aucil ebelia uc xo uri inv estici ebi s mo zi d vis m ec ni er ulad 

d asabuT ebuli d a efe qti ani s axelm wifo  politikis ganxo r ci el eba. pirv el 

ri gSi, y ur adReba und a mieqces myari  sai nvesticio  kanonmdeblob i s Seqmnas, 

ro melic  inv estor ebi saT vis  uzru nvelyofs  T anabr ad  xelsa yrel  gar emo s 

d a mini mumamd e d aiyvans bi urokr atiul pr o c ed ure bs. srulyof as saWiro ebs 

uc xo uri  sai nvesticio  resur sebi s mi Rebisa  d a ganawil ebi s meqanizmi . und a 

gani saz Rvros  is  o r ganoebi  d a  stru qt ur ebi ,  ro ml ebi c  uSualod  pa- 
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suxi smgebelia  sai nvesticio  pr o eqt ebi s SemuSavebisa  d a ganxo r ci el ebi s 

mTel pr o c esz e.61 

metad  mni Svnelov ania aqti uri struqt ur uli politikis gat ar eba.i gi 

gulis xmo bs im pr i orit et u li  d ar gebisa  d a sawarmo ebi s SerCevas, rom eli c 

saTanad o resur sebi T uz ru nvel yofis Se mT xvevaSi mo gvc ems maqsi mal ur e ko - 

nomi kur  ukugebas. eko nomikis  ganvi T ar ebi s sxvad asxva eta pze es pr i orit e- 

t uli  sfer oebi Sei Zl eba Sei c valos, T umca  SesaZl ebelia  met -nakl ebad 

st abi l uri d a maRali S ed egebi s mo mc emi Semdegi s f ero ebi s gamo yof a: 

¶ samre wvelo d a saso f lo -sameurn eo pro d uqciis gad amuSaveba; 
 

¶ maRal t eqnolo gi uri wa r mo eba d a inov acieb i s sfero;  
 

¶ saeqspo r to pro d uqciis w ar mo eba; 
 

¶ mci re  mewar meoba turizm i s, sat r ansporto,  sawar moo -sakonsult acio, 

inJin erin gis, no u-haus d a momsaxur ebi s s xva d ar gebSi.  

mec ni erul -t eqnolo gi uri  revol uciis  Tanamed rove eta pze metad  mni S- 

vnelov ania  mci re d a saSualo s awar mo ebi saT vis  t eqnolo gi uri xel Sewyoba, 

ro melic guli sxmo bs: 

¶ T anamed rove  t eqni kisa  d a t eqnolo gi ebi s mi Rebi s wyaro ebisa  d a saSu- 

al ebebi s gansazRvras;  

¶ t eqnol og i ebi s Semot anis  ise T i  fo r mebi s gamo yenebas, r o goric aa li - 

c enz i ebi d a no u-hau; sawar mo T a koo per acia, er T o blivi mewar meoba d a sxv; 

¶ axali  t eqnikisa  d a t eqnolo gi ebi s Semot anis  instit uci uri  struqt u- 

r ebi s Camoyalib eba: t eqni kuri  d a t eqnolo gi uri  c entr ebi s, t eqnopar kebi s, 

sal i zin go kom pani ebi s d a sxvaTa Seqmna; 

¶ axali  t eqnik i sa d a t eqnolo gi ebi s gamoyenebi s swavl eba d a ko nsul - 

t aci ebi ; 

¶ waxali sebisa  d a SeRavaT ebi s si st emi s gamo yeneba im mewar meT a mimarT, 

ro ml ebi c  mowinave t eqnolo gi ebi s i mportsa d a daner gvaze arian  or i enti - 

r ebul ni .62 

mci re  sawar mo Ta t eqnolo gi uri  mo msaxureb i s uaRr esad  per speqti uli  
 

fo r maa f i nansuri  d a o per atiuli  lizin gi . fina nsuri  lizin gi  tr ad ici uli  
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sabanko d akred i t ebi sgan gansxvavebi T  mewar meebs saSual ebas aZl evs mi i Ron 

aucil ebeli  Zi ri T adi  saSual ebebi er T d ro uli  d anaxar j ebi s gawevis  gar e- 

Se.i gi  i T vali swinebs Zi ri T ad saSual ebebze s aamo r tiz acio  Ri r ebul ebi s 

mT l i an an nawilobriv  gad axd as, r i s Se md egac  es qo neba d amqir aveblis  sa- 

kuT r ebaSi  gad ad is. f i nansuri  lizin gis  gamoyeneba gansakuT r ebi T ef eqti a- 

nia  ise T i  war mo ebebi saT vis,  ro ml ebi c  sezon ur o basa d a ci kl urob aze maRa- 

li  d amoki d ebul ebi T xasi aT d eba. finan suri  lizin gi  mni Svnelovan  sagadasa- 

xad o  SeRavaTebs ani Webs mewar meebs. kerZo d , i j ariT a Rebuli Ziri T adi 

saSu- al ebebi ar  aRi ric xeba sabalanso  angariSe bSi  aqtiv ebi s saxi T ; 

saare nd o S enat anebi ar  i begr eba d a, s aer T aSoriso  kanonmdeblob i s 

T anaxmad , l i zin gis  fo r mi T  Semot anili  mo wyobilob ebi d a d anad gar ebi  

T avisufl d eba sabaJo  gadasaxad ebi sagan. aseve war mat ebi T S ei Zl eba iqnes 

gamoyenebuli  o per ati uli  lizin gi,  r o melic  guli sxmo bs Zi ri T ad 

saSual ebaT a i j ar as maT saamo rtiz acio v adaze mo kle perio d i T .63 

mewar meobi s aqti ur  mxard asaWer ad Sei Zleba  gamoyenebul  i qnes ise T i 

efe qti ani  meqani z mi , ro goric  aris  bi z nesink ubator ebi , ro melic  xels  uwy- 

obs  in d ivi d ual uri  inici ativ ebi s gamo vl enas d a mec ni erul -t eqnolo gi uri 

pro gr esis  mi Rwevebi s swr af ad d aner gvas.bi zn esink ubator ebi  aris  speci a- 

l uri  t erit o ria,  sad ac  Tavmo yrilia a xlad  Seqmnili  sawar mo ebi  d a sar - 

geblobs a rs ebuli infra struqt uriT  d a aucil ebeli m o msaxur ebiT . bi z - 

nesink ubatore bSi aqti ur ad xd eba r o gorc ad gilobrivi, ise uc xo uri inv es- 

tici ebi s mozi d va, maRalt eqnolo gi uri  pr od uqciis  gamo Sveba, eqspo r tze 

ori entir ebul  sawar mo T a mxar d aWer a, mewar meT a swavl eba, koo per aci uli 

kavSir ebi s d amyar eba d a a.S. bi z nesink ubator ebi s Seqmna sakmaod  r T uli, 

Sro mat evadi  d a kapitalt evadi  pr o c esia, r ac  guli sxmo bs winaswari  mo sam- 

z adebeli  samuSao ebi s Cat ar ebas: b i z nesink ubat o r ebi s st at usis  gansaz R- 

vras d a marT vis struqt urisa d a fu nqci ebi s d adgenas. bi zn esinkub ator ebi 

aris  damo uki d ebeli  d a arakom er ci uli  or ganiz aci ebi , rom el T a saqmi anoba 

warimar Teba ko l egi al uri  or ganos, magali T ad , sa bWos mie r. amasT anave, uz - 

ru nvel yofili  und a iyos  mWi d ro  saqmi ani T anamSromloba  mci re m ewar meo - 

bi s ganvi T areb i sa d a xel Sewyob i s politikis  ganmxor ci el ebel  o r ganoeb- 
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T an d a sako nsu lt acio  mo msaxur ebi s c entre bTan mo c emul  t eritori a- 

z e.bi z nesi nkubator ebi s sa qmi anoba s aqar T veloSi mizanS ewonilia w arimar - 

T os  materi aluri  war mo ebi s sf eroSi  mewar meob i s mxard asaWer ad d a momsa- 

xur ebi s sfer o Si  Ł mewar meob i s gansavi T are bla d .gansakuT r ebi T mni Svnelo - 

vania b i zn esi nkubator ebi s a d gi l mdebar eob i s Se r Ceva, rom el mac und a gai T - 

valiswinos  saTanad o  i nfra stru qt ur ebi s, gansakuT r ebi T Ł T anamed rove ko - 

munik aci ebi s gamoyenebi s SesaZl ebloba .agre T ve aucil ebelia  maT i  mi bma re - 

gion ul  politika sT an d a marT vis  ad gilobrivi o rg anoebi s aqtiuri  Car T va 

bi zn esi nkubat o r ebi s funqcionir ebi s proc esSi .j erov ani y ur adReba u nd a da- 

eT mo s mmar T veli  pers onalis  SerCevas, menej mentis  efe qti ani pr o c ed ur ebi s 

SemuSavebas d a menej er T a sa qmi anobi s swor Sef asebas.64 

amri gad , mci re  d a saSualo  mewar meob i s ganvi T ar eba is  aucil ebeli  pi - 

rob aa, r o melic uzru nvelyofs  saqar T velos  eko nomik uri  mdgo mare bis 

gaumj obesebas, s aSualo  kl asis  Camoyalib ebas, xels  Seuwyobs  gr Zel vadi an 

eko nomik ur  zr d i s, mZime soci al uri  probl emebi s gad aWr as d a qveynis  po - 

litik ur st abil ur obas. 
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Tavi I I. sax elmw i fo Sesyidve bi s rac i o naluri po litikis r o li 

samarT l i ani  ko nkur entuli gar emo s for mi r ebasa da 

ganvi Tar ebaSi  
 

 
2.1. saxelm wifo  Sesyi d vebi s sistema  da mi si  f unqc i o nire bis  meqaniz mi  

 

 
 

saxel mwifo Sesy i d vebs mi akuT vneben xelisufl ebi s nebi smie ri d onis 

or ganoebi s d a saxel mwifo or ganizaci a-d awesebuleb ebi s d anaxar j ebi s 

er Tobl i obas, rom elic  gaiweva saz o gad o ebriv saWiro ebaT a d asakmayofil e- 

blad  SeZenili  saqonlisa  d a mo msaxure bis  anazRaur ebi sT vi.  65 saxel mwifo 

Sesyi d vebi s mniSvn eloba  izr d eba gar d amavali  ekono mik i s qveynebSi, maT 

Soris  saqar T veloSi,  r ad gan sabaz r o gare moSi  saxel mwifo  Semosavl ebi s 

mo bi lizacia sT an er T ad aqt ual uri xd eba xar j ebi s gawevis 

r acionaliz acia.  saxel mwifo  Sesyi d vebi s siste maze d ayr d nobi T 

saxel mwifo ebi q mnian  saxsre bis  efeqt i ani marT vis  sakuT ar  mo d el ebs. 

saxel mwifo  Sesyi d vebi saT vis  gamo yofil  T anxebs mniSvn elovani wili 

uWiravs  mT lian Si d a pro d uqtSi d a emsaxur eba saxel mwifo sa xsre bis 

r acionalur  xar j vasa d a gamWvi r vale  - konkur ent uli  gare mos  Seqmnas, 

ro gorc  saxel mwi f o,  aseve bi z nes seqtoris aT vis. man und a uzr unvelyos 

saj aroobis, r ac ionalurob i s, T anasworobis, pasuxismgeblo bis  d a 

efeqt i anobis amaRl ebi s gzi T Semsyi d veli or ganizaciisa d a sazo gad o ebi s 

int eres ebi s  maqsimaluri  d acva.  adg ilobriv  bazar ze     sa xel mwifo 

uwyebebi s   mie r  saqonlisa d a mo msaxur ebi s Sesyi d vis  auci le blo ba 

ganpirob ebulia   im   m i z ez i T ,   r o m   mTavrobam   Se Zlos   saxel mwifo 

mo msaxur ebi s mi wod ebi s uzr unvel yofa  d a masz ed d akisre buli  sxva 

amo c anebi s Sesrul eba. Sesyi d vebi s si st ema sakmaod  d i d gavl enas axd ens 

saxel mwifo  saxsre bis  efeqt i an gamo yenebaze. aseve, i gi gviCvenebs 

sazo gad o ebi s nd o bas, d amo kid ebul ebas ro gorc xelisufl ebi s, aseve 

mi mwo d ebeli ker Zo ko mpani ebi s mi marT . 

saer T aSoriso pr aqti kaSi sa xel mwifo Sesyi d vebi s gansxvavebuli 

siste mebi  gvxvd eba, r ac  Ziri T ad ad c entraliz aciis  sxvad asxva d onesa d a 

ad mi nistrire bis  xari sxSi  gamo i xat eba.     T umca  maT  aqvT  saer T o  
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niSnebi c :zo gad i princip ebi sa d a gamo yenebuli meTo d ebi s T val sazrisi T . 

saxel mwifo  Sesyi d vebi s efeqt i ani siste mis  form i re bisa  d a 

fun qcionir ebi saT vis  mn i Svnelovania  Se md egi pirob ebi s Sesrul eba: 

¶ samTavrobo  kontraqt ebi s  Sesaxeb  informaciis  saj aroobis  d a 

xel mis awvd o mob i s  uzrun velyof a; 

¶ saxel mwifo  Sesyi d vebi s sferoSi  mi mwo d ebl ebi saT vis  samarTl i ani  d a 

srul yofili konk ure nciis ar sebo ba. 66 

`saxel mwifo  Sesyi d vebi s refor ma saqar T veloSi, ise ve ro gorc 

erovn uli  ekono mi kis  restru qtur i zacia, wari mar T a msoflio  banki s 

mxar d aWeri T , romlis  d axmareba saqar T velosa d mi sakmaod  soli d uri 

T anxebi T ganis az Rvr eba. msoflio  banki s ro gorc  SeRavaTiani  kr ed it ebi , 

aseve gr ant ebi detal ur ad  iqna gawerili  gad audebel  Ronis Zi ebebze d a 

mTavroba sT an SeT anxmebuli  pro gr amebi s Sesabami sad w armo ebs maT i  xar j va. 

am  saxis  Sesyi d vebis  mi marT  msoflio  bankis  Ziri T ad  amo c anebs 

warmoadg ens: Sesyi d vebis  ganxorciel eba ekono mi urobi s, efeqt i anobisa  d a 

gamWvirva l ob i s pi rob ebSi; sa xsre bis  mi mRebi  saxel mwifo ebi s ekono mik ur i 

ganviT are bis  xel Sewyoba; pot enci uri  mi mwo d ebl i sT vis  Sesyi d vebi s 

procedure bSi  mo nawil eob i s SesaZl eblo bis  uzr unvelyof a. swored  am 

mi zniT  Camo yalib d a e.w. ,,Sesyidv ebi s saxel mZRvanelo ôô d a SemuSavebuli 

iq na stan d artuli sat end ero  d o kumentacia  bankis  mie r  Catare bul i 

sakonkur so vaWr o bi sT vis. marTal i a, msoflio  bankis  d amkveTebi sgan 

mo i T xovs  saqoneli d a mo msaxur eba Sesyi d ul iq nas saer T aSori so 

t end ere bis  safuZv elz e, magr am gansakuT re bul gare mo ebebSi  ar aa 

gamo ric xuli f asT a kotir ebi s, pi r d apiri  Sesyi d vebi s an SezRuduli 

t end ere bis  saSuale biT kontraqt ebis  gaform eba. Sesyi d vis  gamartiv ebuli 

meTo d ebi , rogorc wesi, g amo iy eneba mc ire Sesyi d vebi sT vi sñ.67 

saer T aSoriso  Sesyidv ebi s gamo c d il eba mo wmobs,  rom T anabr ad 

mniSvn elovania  r o gorc  saxel mwifo  Sesyi d vis  swor ad  d agegmva, aseve 

Sesyi d vebi saT vis  auci le beli  pr o c ed ur ebi s  zustad  or ganiz eba  d a 

samarTl i ani  xelSe krul ebebi s gafo r meba. amasT an auc il ebeli a, mxare ebi s 
 
 
 

66  g.gaf r i ndaSvi l i,  saxel mwi fo Sesyi d vebi s ekono mi kur i  po l i t i ki s evo l uc i a saqar T vel o Si , saer TaSo ri so 

rec enz i r ebadi d a r efe r i r ebad i  samec ni er o -pr aqt i kul i Jur nal i ,,axal i ekon o mist i ~, #  2, Tb ., 2012, g v. .57 
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mie r  xelSe kr ul ebiT  gansaz Rvruli val d ebul ebebis  j erovna d Sesrul eba, 

xolo  sazo gad o ebrivi  m o nitorin gi  saWiro ebs  Sei qmnas  angari Sgebi s 

mkacr ad gansazRvruli  siste ma. am saki T xs gaaCnia mentaluri  mxar ec, 

cnob i lia  rom  sabWo T a perio d Si sa xel mwifo  Sesyi d vebi  warmoebda mkac ra d 

Sedgenili gegmebi s Sesabami si  saxel mwifo  SekveT ebi s gzi T , postsabW o T a 

perio d Si  saxel mwifo  Sesyi d vebma  garkv eul wilad  i nerciiT  Sei narCuna 

i give sa xe. z emo aRniSnulis  gaT vali swinebi T  warmoi Sva mo c emuli  sferos 

maregulir ebeli  special uri kan o nmd eblo bis  Seqmnis  auci le blo ba. 

par al el ur ad , ganvi T are bul  qveynebSi , ganuwyvetliv  i zr d eba saxel mwifo 

seqtoris  roli  r o gorc  mo saxl eob i s, as eve saxel mwi fo  instituci ebi s 

fun qcir ebi saT vis  auci le beli s aqonlisa d a mo msaxur ebi s Sesyi d vis 

mi marTul ebi T . sawyis  eta pze a RniSnuli  qveynebi s umet esobaSi  saxel mwi f o 

Sesyi d vebi s maregulir ebeli  kanonmd eblo biT Ziri T ad ad d aculi  iyoda 

waxali sd a erovn uli  mewarmeoba, xolo  Semdg om eta pze xelSew yob i s re Ji mi 

d ayvanil i qna kano niT  gansaz Rvrul pref ere nci ebamde.68 

XX  saukunis  meore  na xevarSi  saxel mwifo  xar j ebi sz r d is 

par al el ur ad  Sei niSn eboda  erovn uli  Sesyi d vebi s siste maze sa er T aSoriso 

ekono mik uri  ur T i er T o bebi s gavl enis  t end encia. s wored  am perio d Si 

SemuSavd a tarife bisa  d a vaWrobis  Sesaxeb SeT anxmeba, xolo 1979  wels  am 

SeTanxmebi s f ar gl ebSi Ziri T ad mo nawil eebs Soris gaformda  special ur i 

xelSe krul eba saxel mwifo  Sesyi d vebT an d akavSir ebi T (GPA), romlis 

mo qmed ebis  sfero  T avd apirv elad  m etad  SezRuduli  iyo.  1994  wels 

ur ugvais  r aundze vaWrobis  msoflio  or gani zaciis  f ar gl ebSi 

ganxorciel d a saxel mwif o  Sesyi d vebi s SeT anxmebi s Semdg o mi srul yofa  d a 

i gi Z alaSi S evi d a 1996 wlis 1 ianvr i d an. 

XX  saukunis  meo r e naxevarSi  evro paSi  sul ufro  met ad  vi T ar d eboda 

regionuli  int egr aciis  sqemebi , ro mlis  lo gik ur  Sedegsac  warmoad gend a 

1957   w els   romis   Se T axmebi s   saf uZvelze   evr o pis   ekono mik uri 

T anamegobro bis  Camo yalib eba, ro mel ic,  c alke ar  mo icav d a saxel mwifo 

Sesyi d vebi s  T aobaze  d ebul ebas,  magr am  wevr  qveynebs  ukr Zalav d a 



42  

mi mwo d ebel T a  d iskrim i naci as  d a  T avisufali  vaWrobis  SezRudv as. 69 

special uri  d ir eqt iv ebi  saxel mwifo  Sesyidv ebT an d akavSir ebi T d amkvidr d a 

gasuli  saukunis  70-iani  wl ebi d an. Tavd apirv el ad  1971 wels  mi Rebul  iq na 

evro d ir eqti va samuSao ebi s Sesyi d vebT an d akavSir ebiT , xolo 19 76 wels 

d aemata   anal o gi uri   m oT xovnebi   saqonlis   m i marT.   Ziri T ad ad   i gi 

efuZne bo d a Sesyi d vebi s T aobaze T anamegobro baSi  gacxad ebi s re Ji ms, 

t eqni kuri  specifikaci ebi s gamo c xad ebi s neitralitet i s princi ps d a 

xelSe krul ebi s miniWebi s SerC eva-Sefas ebi s procedur ebSi ob i eqt uri 

krit eri umebi s gamo yenebi s auci le blo bas. 80-ian  wl ebSi  evro pis 

saxel mwifo ebSi mi mdinareo bd a saxel mwifo  Sesyi d vebis maregulir ebel i 

kanonmdeblob i s ganviT are ba d a warmo ebda ganuwyvet eli m o nitorin gi 

mo nawile mx are ebi s mie r  aRebuli val d ebul ebebi s j erovnad  Sesr ul ebaze. 

evrokavSiris f ar gl ebSi kid ev ufro meti  yur adR eba mi eqca 

tr anspare ntu l ob i s d onis  amaRl ebas, evro d ir eqti vebi T gansaz Rvruli 

moT xovnebi s ganxorciel ebaze mkacri  kontrolis  d awesebas, sa xel mwifo 

Sesyi d vebi s SeT anxmebuli  wesebi s moqmed ebi s arealis  gaf ar T o ebas, maT 

Soris aqcenti g akeTd a mo msaxur ebi s Sesyi d vazec.  70 

saer T aSoriso  fi nansur ma institut ebma d a gaer T ia nebuli er ebi s 

or ganizaci am ud i d esi  roli  Seasr ula  gar d amavali ekono mik i s qveynebSi 

saxel mwifo  Sesyi d vebi s T anamed rove siste mis  form i re baSi. gaer T ianebuli 

ere bis  or ganizaciis  saer T aSoriso  vaWrobis  kanonmdeblob i s ko misi am 1986 

wels  d aiwyo sa muSaoebi  saxel mwifo  Sesyi d vebT an d akavSire bi T . i gi 

d asrul d a 1994 wels  UUNCITRAL   mod al uri  kanonis  mi RebiT , r o melSic 

zo gad d ebul ebebT an er T ad mo c emulia  Sesyi d vebi s meT o d ebi sa d a 

procedur ebi s d etal uri  aRwer a. aRniSnul  d o kuments  T an er T vis 

saxel mZRvanelo re ko mend aci ebi , r o mel mac  mniSvnelovnad  gaamarti va 

saqar T veloSi Sesyi d vebi s maregul i re beli  kanonmdeblob i s Se muSavebis 

procesi.  71 erovn ul  kanonmdebloba T a saer T aSoriso  nor mebT an harmon i z a- 

ciis  safuZv elze  d axmarebis  mi mRebi  saxel mwifo ebi s  kanonmdebloba T a 

Sesabami sad  msofl i o  banki  sul  uf r o  met  Sesyi d vebs axorciel ebs, T uki  
 

 
 

69   T . xo mer i ki  Ăkonkur enc i ul i  r egul i r ebi s pr aqt i ka saer TaSo r i so  pr o kur ment Si ñ, Jur nal i  Ăsaqar Tvel o s 
ekono mi kañ, # 1, Tb., 2013  gv. 63 
70T . xo mer i ki , saxel mwi fo  Sesyi d vebi , T b., 2006, gv. 220 
71 

i qve, g v. 217 
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isini  koliziaSi  ar  mo d ian  msoflio  bankis  wesebT an, xolo  meore mxri v, 

sul ufro  meti  saer T aSoriso  t end eri  i mar Teba msoflio  bankis  mi er 

d ad genili proce d ur ebi s Sesabami sad . u kanasknel  perio d Si  msoflio  banki s 

mie r  ganxorciel ebul  Sesyi d vebSi sul ufro  mcir d eba bi urokra t iu l i 

bari ere bi d a qveynebi s mTavro bebi o per ati ulad  i Reben saT anad o  t eqni kur 

d axmarebas.72 

r ac  Seexeba saer T aSoriso  Sesyi d vebs, i gi  warmoad gens pr aqti kuli 

meTo d ebi sa d a procedur ebi s er T o blio bas, rom elic  sat end ero  SerCevi s 

gziT  uzr unvel yofs  Semsyidv eli  or ganizacii sa d a sazo gad o ebi s 

int eres ebi s maqsimal ur  d acvas. i gi efuZne ba saj ar o ob i s, T anasworobis, 

ekono mi uro bis,  efeqt i anobis  d a  pasuxi smgeblo bis  princips,  amasTan 

f ar T od iy enebs saer T aSoriso stan d arte bsa d a wesebs. 73 

saxel mwifo  Sesyi d vebi s siste mebi  umet esad  ar aer T gvar ovani a, T umca 

maT gaaCniaT saer T o  niSnebi, r ac  umet esad  exeba z o gad princ i pebsa d a 

gamo yenebul  meTo d ebs. wesis amebr  yvela  qveyanaSi  ar sebo bs mi ni mum er T i 

saxel mwifo  i nstitucia  (d epar t amentis , saagentos,  samsaxuris d a sxvaTa 

saxi T ), rom elic qveyni s masStabi T  koor d inaci as uwevs d a aregulir ebs 

saer T o  saxel mwifo  Sesyi d vebi s po litikas. u met esad  amave instituci i s 

(in stit uci ebi s) mo valeo bas Seadg ens saxel mwifo  Sesyi d vebi s 

ganxorciel ebaze mo nitoringi  d a d ad ebuli xelSe krul ebebi s 

ad mi nistrire ba, T umca  zo gi erT  qveyanaSi  aRniSnuli makontrol ebeli 

or ganoebi s d a/an auditore bis ufl ebamo sil ebaa.74 

ar sebo ben qveynebi  sad ac, d amatebi T Seqmnil i a special uri  saxel mwifo 

uzr unvelyofis  samsaxur ebi , roml ebic  saxel mwifo  marTvis  or ganoebi d an 

d a d awesebul ebebid an mi Rebuli d akveTebis safuZv elze  c entralize bul ad 

axorciel eben sta nd artuli saqonlisa  d a mo msaxur ebi s t end ere bis  gziT 

Sesyi d vas d a Semdg om awvd ian  Sesabami s or ganiza c i ebs. Cveni  azriT 

saxel mwif o Sesyi d vebi s ganxorci el ebi s mo c emuli  siste ma uaryofiT 

gavl enas   axd ens   konkure nt uli   gare mos   Camo yali bebaze,   r adgan 

er Tgvarovani  niSniT  d ajg uf ebuli  saqonlisa  d a  mo msaxur ebi s  SeZena 
 
 
 

72T . xo mer i ki , saxel mwi fo  Sesyi d vebi , T b., 2006, gv. 217 
73T . xo mer i ki Ăko nkur enc i ul i  reg ul i r ebi s pr aqt i ka saer T aSo ri so  pr o kurment Si ñ, J ur nal i Ăsaqar Tvel o s 
ekono mi kañ, # 1, Tb., 2013,  g v. 64 
74T . xo mer i ki , d asaxel ebul i naSro mi , gv. 221 
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T avis T avSi  gul i sxmo bs d i d i m o c ul o bi s saqonlis  an mo msaxur ebi s 

Sesyi d vas, r ac  gamo ric xavs aRniSnul  t end ere bSi  mcire d a saSual o 

bi zn esis  mo nawil eob i s  SesaZl eblo bas,  Ses abami sad  aRniSnuli  m i dg o ma 

maT i zr d isa  d a ganviT are bis  xelis SemSl el  f aqtors  warmoadg ens. gar d a 

z emo aRniSnulis a, yvela  saxel mwifo  Semsyidv el  or ganizaci aSi 

fun qcio nir ebs saxel mwifo  Sesyi d vebis  samsaxur ebi (mag, sami nistroe bSi  Ł 

d epart ament ebi sa d a samsaxur ebi s s axi T ), roml ebi c  T avian T i u wyebebi sT vi s 

awarmoeben saqonlis,  mo msaxur ebi sad a samuSaos Sesyi d vas. c xad i a, 

Semsyidv eli   or ganizacie bis aT vis   msxvili   Sesyi d vebi s   t end ere bis 

meSveo bi T ia fd eba er Teul pro d uqt ze d anaxar j ebi , magr am i mavd roul ad 

aRniSnuli  mo i T xovs  maRal  o r ganiz ebuloba sa d a d id  mmar T velob i T 

xar j ebs. am pi r obebSi  i xsneba Sesyi d vebi s kvalificiuri ka d re bis 

d axelovn ebi s pro bl ema. qveyanaT a umet esobaSi  fun qcionir ebs Sesyi d vebi s 

kad re bis  mo mz ad ebisa  d a gad amz ad ebis  c entr ebi , agr eT ve sakonsultac i o 

bi uro ebi . rig  qveynebSi  dR esdR eob i T  regular u lad  xd eba er T i 

specializ ebuli  yovelkvir eul i  gazeTis  gamo c ema mainc, sa d ac  qveyndeba 

gancxad ebebi mo salo d nel Sesyi d vebT an d akavSir ebiT , xolo perio d ul 

bi ul et enebSi  warmoebs Sesyi d vebis  gare mos  Sesaxeb mi mo xilv ebi s, 

angariSe bis d a s xva informaciuli masal ebi s ganT avseba. 75 

saqar T veloSi  saxel mwifo  Sesyi d vebi s mo qmed i  siste ma d ec entral i - 

z ebulia  d a mi s ganxorciel ebaze u f l ebamosilia  saxel mwifo  Semsyidv eli 

or ganizaci a, rom elsac  ekisre ba pasuxi smgebloba  saxel mwifo  Sesyi d vi s 

ganxorciel ebi s warmarTvaz e. 

saxel mwifo Sesyi d vebi s saa gento  Sesyidv ebi s siste mis d amo uki d ebeli 

saj aro  samarTl i s i uri d i uli  piris  statusis  mqone c entraluri  or ganoa 

d a angar i Sval d ebul i a saqar T velos  mTavrobis  winaSe. mi si  saqmianobis 

samarTl ebrivi safuZvl ebi  saqar T velos  konstituci az e, saer T aSori so 

SeTanxmebebsa  d a  xel Sekr ul ebebze d ayr d nobiT  xor c i el d eba. saagento 

finans d eba saxel mwifo  bi ujetid an gamo yofili T anxebi T , Sesyidv ebSi 

mo nawile   d awesebul ebebi s   mi er   gad axd ili   f i nansuri   resursi T a 

(gamartiv ebul  el eqtron ul  d a  el eqtron ul  t end er ebSi  mo nawil eob i s 
 
 
 

75 
T . xo mer i ki , saxel mwi fo  Sesyi d vebi , T b., 2006, gv. 222 
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saf asuri  Seadg ens  50  l ar s) 76 d a  d onor ebi s  gr ant ebiT .  2012  wels 

saxel mwifos  mie r  saagentosTv i s gamoyofil ma T anxam 1.2 mi lioni  lari  77 , 

xolo 20 13 wels 680.000 lari Sea dg i na.78saagento  Sei muSavebs d a war adgens 

kanonqvemdebare  normati ul aqt ebs d a sat end ero  d ok umentaciis 

stan d arte bs,rom elic avi T are bs t end ere bis  mi mdinareo bisa  d a 

ganxorciel ebi s proces s, gaer T ianebuli Sesyi d vebi s mo nacemTa bazis 

mo nitoring s, as eve konsultacie bs uwevs Semsyidv el  or ganizacie bs; 

awarmoebs im ar akeT ilsin d isi eri q medebi s ganmaxorciel ebeli  ko mpani ebi s 

re estr s,  rom el ic  Semdg om  ais axeba  Sav  si aSi( aRniS nul 

ko mpani ebsSemdg o mSi  ekrZal ebaT s axel mwifo  t end ere bSi  mo nawil eoba). 

saagento  meTvalyur eobas  uwevs el eqtron uli t end eris  procesis 

mi mdinareo bis  gamarTul  muSaobas, aseve fun qcionir ebs d avebi s ganxilvis 

sabWo, romelic  uzr unvelyofs  d aint eres ebuli mx are ebi s saCivre bis 

ganxilv as.79 

saqar T veloSi  saxel mwifo  Sesyi d vebi s saagentom f ar To  aRiar eba d a 

warmateba mo ipova  2010 wli d an, mas Semd eg, r ac  Camo ayaliba  d a Semd gom 

pr aqti kaSi  d aner ga Sesyi d vebi s er T iani  el eqtro nuli  siste ma. Sedegad , 

saagentom uzr unvelyo gamWvirval e, ar adiskrim i naci u l i, samarTl i ani d a 

gamartiv ebul  procedur ebze d afuZne buli sa xel mwifo  Sesyidv ebi s siste ma, 

rom elic  mo mxmarebl ebs saSuale bas aZl evs, el eqtron ulad  atvir T on, d a 

gamo iy enon   sat end ero   d ok ument aci a,   amasT an   mi i Ron   mo nawil eo ba 

vaWrobaSi .80 

saagentos  Ziri T ad i  princip ebi s, fun qcionaluri  ganawil ebi s d a 

stu qtur uli  mo wyob i s Sesaxeb d a masze d akvi rv ebisa  d a analiz i s 

gansaxorciel eblad  mniSvn elovani  d a Cveni azriT au c il ebelia  gavecn o T 

d ok uments, rom el i c sa agentos  st r at egi ul gegmas warmoadg ens, (rom elic 

SemuSavebul  iq na 2013 wlis  maisSi,  am mo mentis aT vis  saagento  ar sebo bd a 

`konkure nciisa  d a saxel mwifo  Sesyi d vebi s~ saxi T ) r o mel ic  Camo yalib d a d a 
 

SemuSavd a  saer T aSoriso  sakonsul t acio  or ganizaci ebi smie r,  saagentos  
 

76saqar Tvel o s kanoni ` saxel mwi fo  Sesyi d vebi s Sesaxeb~, mux l i 191. 
77saxel mwi fo  Sesyi d vebi s saagentos  o f i c i al uri veb-gver d i : 
http:/ / www.procurement.gov.ge/ getattachment/ AboutAgency/ BudgetCosts/ 3.pdf.aspx 
78 saxelm wi fo Sesyi d vebi s saagentos o f i c i al ur i veb-gver di : 
http://www .procurement.gov.ge/getattachment/AboutAgency/BudgetCosts/2.pdf.aspx 
79`saer TaSo r i so  gamWvi r val o ba saqar Tvel o ~, saqar Tvel o s saxelm wi fo Sesyi d vebi s si st ema, Tb . 2013, gv.13 
80 

konkur enc ii sa d a saxel mwi f o Se syid vebi s saagentos  st r at egi a, 2013, gv.4 

http://www.procurement.gov.ge/getattachment/AboutAgency/BudgetCosts/3.pdf.aspx
http://www.procurement.gov.ge/getattachment/AboutAgency/BudgetCosts/2.pdf.aspx
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in i ciativisa  d a Zalis xmevis  safuZv elze.  evrokavSiri s mxar d aWeriT  (Support 

to Monitoring of the Public Finance Management Reforms Support Programme, 

EuropeAid/130407/C/SER/GE) konkure nciisa  d a s axel mwifo  Sesyidv ebi s saagento 

uzr unvelyofil  iq na sakonsulta c io m o msaxur ebiT , rom elic m i zn ad 

is axavd a saSualo vad ia ni str at egi uli gegmi s Se muSavebas.81 

str at egi uli gegmis  SemuSavebi sas sakonsultacio  or ganizacie bis  

mie r C amo yalib d a str at egi uli  d agegmvis  gund i, rom elic  saagentos  

mmar T veli r golis  T anamSro mle biT a d a or ganizaciuli ganviT are bis  

eqsperte bi T d akompl eqt d a. gegmi s SesamuSaveblad  Sedga Sexved r ebi d a 

int ervi uebi saa gentos  ri gi partniori  or gani zaci ebi s warmomadg enl ebT an, 

mo xd a Sesabami si  masalis  Seswavla  d a gare mos  analizi.  aseve Catar d a 

str at egi uli  jg ufis  samuSao  Sexved re bi,  risSed egad ac ganis az Rvra 

or ganizaciis  su st i d a Zli eri mx are ebi , aseve, gaanal iz d a or ganiz aciis 

SesaZl eblo bebi d a safr T xeebi . aseve, str at egi uli  d agegmvis  samuSao 

jg uf ma Sei muSava or ganizaciis  xed visa  d a mi siis  pi r vela d i variante bi. 

Sesrul ebuli  samuSao ebi s Sejer ebis Sed egad , j guf ma Camo ayaliba 

saSualov adi ani s t r at egi uli  7 Zir i T ad i  punqti  rom elic, gansaz Rvra vd a 

or ganizaciis  mi mar T ul ebebsa d a mizn ebs82: 

¶ or ganizaciis Se saxeb ar sebuli  mdg o mareo bis mi mo xilva;  
 

¶ saagentos   Ziri T ad i   m i zn ebi ,   fu nqci ebi   d a   ufl ebamosil ebani 

saxel mwifo S esyi d vebi s sferoSi;  

¶ or ganizaciuli Tvi T Sefas eba d a f aqt ore bis analizi;  
 

¶ or ganizaciis  xed va d a misi a; 
 

¶ str at egi uli mi mar T ul ebebi d a mizn ebi ; 
 

¶ str at egi uli  mi marTul ebebi  d a maT i  ganmarte ba (an mo salo d neli  
 

Sedegebi ); 
 

¶ str at egi uli gegmi s ganxo rci el ebi s gz ebi d a zo gad i mi dg o ma. 

konkure nciisa  d a  saxel mwifo  Sesyidv ebi s  saagent o s  st r at egi uli  

gegmi d an CvenT vis  mniSvn el o vania yvela  is  Ziri T ad i  aspeqti,  ro mel i c  
 

gansaz Rvravs  qveyni s saxel mwifo  Sesyi d vebi s politikas,  mi si  ganviT are bis  
 

 
 

81 
konkur enc ii sa d a saxel mwi f o Se syid vebi s saagentos  st r at egi a, 2013, gv.4 

82 
i qve. 



83 
konkur enc ii sa d a saxel mwi f o Se syid vebi s saagentos  st r at egi a, 2013, gv. 5 
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samo mavlo per speqtiv ebs, Zli er d a sust mx are ebs. z emo aRniSnuli d an 

gamo mdinare gavaanaliz ebT d a Cvens Sef asebas warmogi dg enT aRniSnul 

gegmasT an d akavSi r ebi T . 

konkure nciisa  d a sa xel mwifo Se syidv ebi s saagent o s s t r at egi ul 

gegmaSi mo c emuli  or ganizaciis  Sesaxeb Semd egi inform aciaa  warmod genil i : 

saqar T veloSi  dR eis aT vis  mo qmed  saxel mwifo  Sesyi d vebi s siste mas 2010 

wlis  pirv el  d ekembers  Camo yalib ebi sas gad aeca  mZime memkvidreo ba manamd e 

ar sebuli  saxel mwifo  Sesyi d vebi s siste mis  saxi T , rom elsac, sa T anad o 

gamWvirvalobis  arqonis  gamo , axasiaT ebda d iskrim i naciuli m i dg o mebi ; 

fiqsir d eboda  ko r ufciis, f avoritiz misa  d a sxva ar aj ansaRi  f aqt ebi . 

Sesabami sad , sazo gad o ebrivi n d ob i s xari sxi  aRniSnuli  siste mis  mi marT 

d abali   iyo,   r asac   emateboda   informaciis   SezRudv a,   t end erSi 

mo nawil eob i s maRali  xar j i  d a d rois  moT xovnebi s ar aad ekvatu r ad 

Camo yalib ebuli  pirob ebi . saxel mwi fo  Sesyi d vebi s siste mis  refor ma 

i Tvali swinebda Se mdegi xuT i ZiriTa d i principis d acvas:83  

¶ gamWvi rva l  
 

¶ ar adiskrim i naciu l oba;  
 

¶ samarTl i ani S erCeva;  
 

¶ gamartiv ebuli procedur ebi ; 
 

¶ ̀ qaRal d ebi sagan~ T avis d aRweva. 
 

mi znis  mi saRwevad , saxel mwifo  Sesyi d vebi s saagentos  (refor mamde 
 

ĂSesyi d vebi s saagento ñ-s saxiT  fun qc ionir ebad i,  xolo  refor mis  Sed egad  
 

`konkure nciisa  d a saxel mwifo  Sesyi d vebi s saagent o ~-s sa xi T 

Camo yalib ebuli,  mo gvianebi T  pirvan d el  saxes d aubrund a) d aeval a 

saxel mwifo  Sesyi d vebi s el eqtron ul i siste mis  Seqmna, d aner gva d a marTva. 

saagentom siste ma sakuT ari  Zal ebi T  umo kl es vad aSi  mi ni mal uri 

d anaxar j ebi T Seq mna. i gi  i T vali swinebd a d a Seesabameba saqar T velos 

d inamikurad  refor mir ebad  saj aro  s eqtorsa  d a  li ber al ur  bi z nes 

gare mos.  am Zalis xmevis  Sedegad SesaZl ebeli  gaxd a ĂqaRal d is  t end ere bisñ 



85 
iqve 
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srulad  gauqmeba  d a  saxel mwifo  t end ere bis  mxolod  e-siste mis  (anu 

el eqtron uli si st emi s) meSveo biT  ganxorciel eba. 84 

mo qmed i  e-siste mis  gamo yeneba  sam  enazea  SesaZl ebeli  (qar T ul i , 

rusuli, inglisu r i)  d a masSi ganT avsebuli m o nacemebi  xel mis awvd o mia  mi si 

nebi smie ri m o mxmarebl i saT vis. siste mis  mTavarupir at esob as warmoadg ens 

si martive d a gamWvirva l oba. e-siste maSi  Car T vis as nebi smie r  pirs  SeuZlia 

i xilos:  

¶ Sesyi d vebi s wli uri gegmebi;  
 

¶ sat end ero ganc xadeba; 
 

¶ Sesyi d vebi s savar audo Rir ebul eba; 
 

¶ sat end ero   d ok umentaci a,   masSi   ganxorc i el ebuli   cvlil ebebi 

d ad azust ebebi ; 

¶ mi mwo d ebl i s sat end ero wina d ad eba d a wina d ad ebi s f asi ; 
 

¶ sat end ero ko misiis s xd o mis oqm ebi d a mi mwod ebel T an gacvlili 

kor espond enci a; 

¶ xelSe krul ebebi d a maT Si S etanili cvlil ebebi ; 
 

¶ informacia ganxo r ci el ebul gad axd ebz e.85 
 

mniSvn elovani a, as eve siste mis  gamWvirvalobis  gaz r d is  mi zniT 

d asazo gad o ebi s Car T ul o bi s uzr unvel sayof ad, s i st ema aRWurvilia  

te nd ere bis  SeCere bis  meqaniz mi T . nebi smi er  pirs  erT Rilakze d aWeri T  

SeuZlia  SeaCeros  t end eri  d a Semdg om gaasaCivros  i gi  d avebi s sabWoSi. 

esu kanaskneli  d akompl eqt ebul i a saagentos sami T anamSromli T a 

d asamo qal aqo saz o gad o ebi s (ar asamTvrobo  seqto ris)  sami warmomadg enli T . 

sabWos gad awyvetil ebebi gamo iy eneba, ro gorc pr aqti kuli magali T i.  

saagentos Ziri Tad i  mi zn ebi , f unqci ebi  d a ufl ebamo sil ebani 

saxel mwifo S esyi d vebi s sferoS i . 

str at egi uli  gegmi s SemuSavebi sas Camo yalib d a saagent o s ganviT are bis  
 

Semd egi  Ziri T ad i mizn ebi d a amo c anebi : 

ń saxel mwifo  Sesyi d vebi s  procedur ebi s  kanoni ere bis  mo nitoringi 

d a z ed amxedveloba;  
 
 

84 konkur enc ii sa d a saxel mwi f o Se syid vebi s saagentos  st r at egi a, 2013, gv. 5 
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ń saxel mwifo      Sesyidv ebi s      ganxorciel ebi sas      saj aroobis, 

gamWvirvalobis,  samarTl i anobisa  d a ar ad iskrim i nac i ulob i s princip ebi s 

d acva, kanonmdebl ob i T  d ad genili  procedur ebi s zustad  Sesrul ebi sa d a 

d aangariSe bis, j ansaRi konk ure nciis, sa xel mwifo Sesyi d vebi s 

proce d ur ebSi  mo nawile  pret end ent T a r acionalu r i d a Tavisufali 

arCevanis S esaZl eblo bis uzru nvelyof a; 

ń saxel mwifo     Sesyidv ebi s     er T iani     el eqtron ul     siste mis 

fun qcionir ebi s uzrun velyofa  d a mi s mi marT s azo gad o ebi s nd ob i s 

amaRl eba; 

ń konkure nciisa   d a   saxel mwifo   Sesyi d vebi s   maregulir ebeli  

kanonmdeblob i s srul yof a, sa er T aSorisod  aRiar ebul  stan d arte bTan d a 

saukeTeso pr aqti kasT an misi S esabami sob i s uzrun velyo f a; 

z emo aRniSnul  gegmaSi  mkacr ad  ganis az Rvra  saagentos   Se md egi 

fun qci ebi d a ufl ebamosil ebebi : 

ń saxel mwifo   Sesyi d vebi s   pro c esis    regulir ebi s   politik i s 
 

gansaz Rvra;  
 

ń saxel mwifo  Sesyi d vebT an d akavSir ebuli  saqmianobis  koor d inacia  d a 

mo nitoringi;  

ń saxel mwifo  Sesyi d vebi s er T iani  el eqtron uli  siste mi s gamarTuli 

fun qcionir ebi s uz run velyof a; 

ń saxel mwifo    Sesyi d vebi s    sferoSi    ar sebuli    mdgo mareo bis 

siste maturi Sesw avla,  analizi  d a saqar T velos  mTavro bis aT vis  Sesabami si 

winad ad ebebi s war d gena; 

ń special uri  saswavlo pro gr amebi s d a saswavl o -meT o d olo gi uri  

masal ebi sa d a d ok umentaciis  stan d artul i  form ebi s mo mz ad eba, 

semi nar ebi sa d a t r eni ngebi s mo wyoba procesSi  Car T uli yv ela 

d aint eres ebuli pi re bis aT vis;  

ń ko mpet enciis  f ar gl ebSi  Semsyidv eli  or ganizacie bis aT vis  saeqsper t o 

d a sakonsult aci o -sare ko mend acio  mo msaxur ebi s gaweva; 

ń T anamed rove informaciuli d a sako munikacio t eqnologi ebi s 

konkure nciisa d a sa xel mwifo Sesyi d vebi s sferoSi int egrir ebis 

xelSew yoba; 
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ń saxel mwifo Sesyi d vebi s ganxo rci el ebi sas w armoSob i li  d avebi s 

ganxilvis  gamWvirvale d a samar T liani  meqanizmi s uzr unvelyof a; 

 

ń saxel mwifo  Sesyi d vebSi  mo nawile  ar akeTilsin d isi er  pir T a re estris  
 

(Savi siis) warmoeba; 
 

ń gansakuT re bul  SemT xvevebSi,  Semsyidveli  or ganizaciis  werilob i T i 

mi marTvis  safuZv elze an  sakuT ari  gad awyvetil ebi T , indiv i d ualuri 

ad mi nistr aci ul -samarTl ebrivi  aqtiT Sesyi d vis ob ie qtis i d entificir eba 

an/da saer T aSoriso or ganizac ie bis m ie r  mi Rebul kla sifikatorSi 

i nt egrir eba; 

ń  saxel mwifo    Sesyi d vebi s    xel ovnur ad    d ayofis    f aqt ebi s 

gamo vl ena  d aSesabami si r eagir eba; 

ń konkure nciisa   d a   saxel mwifo   Sesyi d vebi s   maregulir ebeli 

kanonmd eblo bis SemuSaveba; 

ń saqar T velos   kanonmdeblob i T   gansaz Rvruli   sxva   fun qci ebi s 

ganxorciel eba. 

saagento  T avisi mizn ebi sa d a fun qci ebi s ganxorciel ebi s 

uzr unvelsayof ad ufle bamo silia:  

ń mo i T xovos S emsyidveli or ganizacie bis agan ganxorciel ebul i 

saxel mwifo  Sesyi d vebi s Sesaxeb angariSe bis  war d gena Ăsaxel mwifo 

Sesyi d vebi s Sesaxebñ saqar T velos  kanoni T a d a Sesabami si  normati uli 

aqt ebi T  d adg enili  form ebi T  agre Tve mo i T xovos  Semsyidv eli 

or ganizacie bis agan saxel mwifo  Sesyi d vebT an d akavSir ebuli  nebi smie ri 

informaci a, sa xel mwifo  Sesyi d vebis  Sesaxeb xel Sekr ul ebebi s Sesrul ebi s 

mdgo mareo basT an d akavSir ebuli informaciis CaT vli T ; 

ń kanoni T a  d a  Ses abami si  normati ul i  aqt ebi T  d adg enili  normebis 

d ar Rvevis  an maT i  ar aswori gamo yenebi sas, saxel mwi f o  Sesyi d vebi saT vis 

gamo yofili  saxel mwifo  saxsre bis  ar ar aciona luri xar j vi s f aqt ebi s 

gamo vl enis  SemTxvevaSi  mi uT i T os  am f aqt ebze Semsyidv el  or ganizacie bs 

d a mo i T xovos ma T gan ar akanoni eri  gad awyvetil ebebi sa d a mo qmed ebi s 

kanonmdeblob i T d adg enil w esebsa d a normebT an Sesabami sobaSi moy vana; 

ń kanonmdeblob i T  d adg enil  f ar gl ebSi  d a  winaswar  gansaz Rvruli 

wesiT  mo axd inos  Sesabami si  rea gir eba saagentos  ko mpet encias  mi kuT vnebul  
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konkure nciisa  d a saxel mwifo  Sesyi d vebi s sferoSi  gamo vl enil  ad mi nistr a- 

ci ul samarTal d ar RvevaTa faqt ebz e; 

ń Ăsaxel mwifo   Sesyidv ebi s   Sesaxebñ   saqar T velos   kanonisa   d a 

Sesabami si norm ati uli aqt ebi s moT xovnaTa d ar Rvevis  SemTxvevaSi 

kanonmdeblob i T  ufle bamo sili or ganoebi s winaSe d asvas saxel mwifo 

Sesyi d vebSi mo nawile pir ebi s pasuxi smgeblob i s saki T xi;  

ń saagentos   mi zn ebi s   uzr unvelsay o f ad   ganaxo rci elos   f asiani 

mo msaxur eba, ro melic uS ualod ar  warmoadg ensmis v al d ebul ebas; 

ń ganaxo rci elos   saqar T velos  kanonmdeblob i T  gansaz Rvruli  sxva 

ufl ebamosil ebani .86 

str at egi uli  d agegmvis  samuSao  j guf ma Caata r a  ko nkure nciisa  d a 

saxel mwifo  Sesyi d vebi s saagento s Zli eri d a susti  mxar eebi s 

or ganizaciuli T vi T Sefas eba d a ganmsaz Rvr eli  f aqtor ebi s, gare moSi 

ar sebuli Ses aZl eblo bebi sa d a gamo wvevebi s sruli  analizi  (SWOT), 

rom el mac gamo avlina  Semd egi t end enci ebi : 

 

 
Zl i eri mxare  

 

¶  Sesyi d vebi s d axvewi li d a uni kal uri el eqtron uli si st ema; 
 

¶  T anamSroml ebi s nawilis ma Rali pr o fesionalizm i ; 
 

¶  T anamSroml ebi s maRali  eTika, k eTi l sindisi ere ba d a er T gul eba; 
 

¶  gamWvirv aloba, Ri aoba d a ko munikab el urob a; 
 

¶  d avebi s ganxilvis  instituci uri  meqanizmi  d a samo qalaqo  seqtoris  
 

Car T ul o ba; 
 

¶  maRali ndoba mo mxmarebl ebi s mxri d an; 
 

¶  finansuri mdg r ad o ba; 
 

¶  material ur -t eqni kuri baza; 
 

¶  t eqni kur ad d a fun qci ur ad gamarTul i, stab i l uri siste ma; 
 

¶  saer T aSoriso aRi are ba; 
 

¶  d ar Rvevebi s monitoringi s siste ma . 
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 susti  mxare   

¶ Si d a or ganizaci uli bizn es proces ebi s gaumar T aoba; 

¶ maRali  xari sxiT  d amo kid ebul eba  per sonalze  d a  maT 
 

T vis ebebz e; 

pirovn ul  

¶ fun qci ebi s gawerisa d a samuSao a Rwer ilo bebi s ar ar seboba;  

¶  proe qt ebi s mar T vis  siste mis ar ar sebo ba; 
 

¶  ad ami anuri r esurse bis mar T vis pr aqti kisa d a s i st emi s gaumar T aoba; 
 

¶ sazo gad o ebasT an   ur T i er T ob i s    siste mis   ar ar sebo ba, amasT an 

 

 
¶ 

d akavSir ebuli mizn ebi s gaurk vevlo ba; 
 

sxvadasxva d ar gis eqsperte bTan kons ultaciis n akl ebo ba; 

 

¶ ufro r eaqti uli, vi d re pro aqti ul i ;  

¶  risk ebi s  marTvis  siste mis  ar ar sebo ba  (sagangebo  mdgo mareo baze 

rea gir ebi s gegma). 

 

 
SesaZl eblo bebi  

 

¶  er T aSoriso int eresis gamo wveva d a meti  aRiar ebi s mo poveba; 
 

¶  mis Semdgo mi  d axvewa; 
 

¶  mo msaxur ebaT a d iv er sifikaci a; 
 

¶  mo mxmarebel T a wris mniSvnelovan i gaf ar T o eba; 
 

¶  gad o ebi s Car T ul o bi s maRali xaris xis uzru nvelyof a; 
 

¶  eresis amaRl eba siste mis mi mar T ; 
 

¶  stude nt ebi s swavl ebi s pro gr ami s - kurik ul umis d axvewa; 
 

¶  mo mxmarebl ebi s i nf o rmir ebulob i s d aco d nis  amaRl eba; 
 

¶  i zn esis ganviT are bis inovaciuri mi dg o mebi s d aner gva; 
 

¶  d onoruli sa xsr ebi s moZi eba; 
 

¶  i zn es-analizze mo T xovnis gazr d a;     
 
 
 

gamo wvevebi ( safr T xeebi ) 
 

¶  politik i s cvlil eba; 
 

¶  mo mxmarebel T a d abali kvalifikaci a; 
 

¶  sazo gad o ebi s gauTvicno bi ere bl o ba siste mis Tavise bur ebebSi ; 
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¶  siste mis  mdgr ado bi s  mi marT  zo gad i  infr astruqt uruli  safr T xeebi  
 

(qveyni s masSt abiT ); 
 

¶  msoflio   t eqno lo gi uri   ganviT are ba,r ac   siste mis   perio d ul 

ganaxl ebasa d a masSi S esabami si r esurse bis inv estir ebas moi T xovs; 

¶  Sro mis bazarze  kvalificiuri kad r ebi snakl ebo ba; 
 

¶  eTni kuri  umcir esobebi T  d asaxl ebul  region ebSi  saxel mwifo  enis 

arco d na; 

¶  sazo gad o ebi s ar asakmarisi int eres i .87 

 
 
 

str at egi uli d agegmvis  samuSao j gufis m ie r C amo yali bebuli  iq na 

or ganizaciis  xed va d a mi si a.̀ mi sia  aris ganac xad i  or ganizaciis 

d aniSnul ebi s Sesaxeb. i gi  mi zanz ea ori entir ebuli  d a, ro gorc w esi, 

amaRl ebulad J Rer s. mi siidan  gamo md inare, or ganizacia i Rwvis 

d eklarir ebuli instit uci uri mizn ebi s ganxorciel ebi sken~.88 

saxel mwifo  Sesyi d vebi s saagentos m i siaze  muSaoba str at egi uli 

d agegmvis  j gufis  er T iani  Zali sxmeviT  wari mar T a.  masSi  asaxul i a 

saagentos TanamSr o ml ebi sa d a xel mZRvanel ebi s, aseve, d aint eres ebuli 

mxare ebi s mo sazre bebi , T u ro gor  xed avs s xvad asxva mxare  saagentos, 

ro gorc w armate bul sa j aro  d awesebul ebas. 

or ganizaciis xedva aris  is wa r matebuli  mo mavali,  rom el T an 

mi axlo ebasac or ganizacia misiis ganxorciel ebi T c d i l obs.  

xed va: Ămo qal aqeebis  fuli  i xar j eba mi zno brivad d a efeq t ian ad 

d axvewili, martivi , gamWvirvale m eqani z mis  meSveo biT , samarTl i anobisa  d a 

keTilsin d isi ere bi s princip ebi s d acvi Tñ.89 

mi si a: Ăsaagento  aris  mo msaxure bis  mi mwo d ebeli, rom elic 

saxel mwifo ebr ivi  int eres ebi s gaT valiswin ebi T  emsaxur eba mo mxmarebl ebs, 

i Tvaliwin ebs maT  saWiro ebebsa d a moT xovnebs, qmni s ra  siste masa d a 

proc ed ur ebs, ro melic  uzr unvely o fs  Semsyidv elisa  d a mi mwo d ebl i s 

efeqt ur  d a gamWvi rvale  ur T i er T o bas. i gi  zrunavs  monawile  mxare ebi s 

ganaTl ebaze, aj ansaRebs gare mos  sakanonmd eblo  in i cia t iv ebi s SemuSavebi s, 
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warmatebuli  gamo c d il ebi s ganzo gad ebi sa d a kar gi  pr aqti kis  d aner gvi s 
 

gzi Tñ.90 
 

or ganizaci i s saqmi anobis  mTavari  principia  iyos  mud mi vi  swavl ebi sa 

d a ganviT are bis  procesSi  d a up asuxos  mo mxmar ebel T a saWiro ebebs. 

amavd roula d , i gi  sazo gad o ebas aCvenebs magali T s sakuT ari 

keTilsin d isi ere bi T a d a prof esion aliz mi T . 

mi zn ebi s mi Rwevis  gzaze sa agento  sakuT ar  T avs o T x s xvad asxva ro l Si 

mo iazre bs: 

roli  1. cvlil ebebi s mo mt ani sazo gad o ebi sT vis. Ri r ebul ebaT a d a 

kult uris  d amamkvidre beli; samarTlebrivi d a t eqnolo gi uri  cvlil ebebis 

in i ciatori d a d amner gavi.  

roli  2. ganmanaTl ebel i . mo mxmarebel T a d a f ar T o sazo gad o ebi s 

saganmanaTl eblo  siste mis gaumj obesebi sa d a efeqtiani gamo yenebi saT vis.  

roli  3. mo msaxur ebi s gamwevi.  siste mis  mo mxmarebel T aT vis  saukeTeso 

d a maT saWiro ebaze d afuZne bul i mo msaxur eba. 

roli  4. saxel mwifos  warmomadg eneli. sa xel mwifo  str at egiis  d a 

politik i s Sesyi d vebi s efeq t iani sist emaSi asaxva. 
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str at egi uli  mi marT uleb ebi  d a maT i  mo salo d neli  Sedegebi . 

or ganizaciuli  ganviT are ba: or gani z aci uli  xed va d a mi si a   a d astur ebs 

saagentos m i swr af ebas mud mi vi ganvi T are bis aken d a maRali efeq t ianobis 

mi Rwevis  surv i ls. sa xel mwifo  Sesyi d vebi s el eqtro nul i  siste ma, rom elic 

mo msaxur ebi s uzr unvelyofis  mTavari  instru mentia  saagentosTv i s, ar i s 

maRali xari sxis, Tanamed rove t eqnol o gi ebi sa d a ino vaci uri  azris  Sedegi. 

msgavsi  mo msaxur ebi s  xari sxis  SenarCunebi s,  samo mavlo  efeqtianobis 

zr d isa  d a ganviT are bis aT vis  auci l ebelia  or ganizaciuli  ganviT are ba d a 

gaZli ere ba, ra sac  or ganizaciis sus t i mxare ebi s analizi a d astur ebs. 
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susti mx are ebi s analizma  gamo avlina, rom saa gento saWiro ebs 

gaZli ere bas iseT  sfero ebSi, ro goric aa:92 

¶ Si d a or ganizaci uli bizn es proces ebi ; 
 

¶ per sonalis funqci ebi s gansaz Rvr a d a samuSao a Rweril o bebSi gawer a; 
 

¶ marTvis sa proe qto princip ebi s gamar T va; 
 

¶ ad ami anuri  r esurse bis mar T vis siste ma. 
 

gaweuli  samuSao ebi s Sedegad , or ganizaciuli ganviT are bis 

str at egi uli  mi marTul ebi T muSao bis  Semd eg saagentos  mo wyoba d a 

gegmiT gaT vali swinebuli  marTvis  si st ema upasuxebs or ganizaciis  mi zn ebs 

d a uzr unvelyofs  saqmianobis  efeq t ianob as. am Sedegis  mi saRwevad 

str at egi ul  gegmaSi  gani sazRvra  sami Ziri T ad i amo c ana d a r i gi 

RonisZi ebebi , ro ml ebi c am amoc anebs uzrun velyofe n:93 

¶ Ziri T ad i  bi zn esprocese bis  gamarTulobas  d a  marTvis/ menej mentis 

efeq t iani siste mis  d aner gvas; 

¶ or ganizaciuli s t ruq t uris o pti mizaci as; 
 

¶ ad ami anuri r esurse bis mar T vis siste mis Seqmnas. 
 

Zir i T ad i  bi z nes proce sebi s gamar T ul o ba d a marTvis /menejmentis 

ef eqtia ni  sist emi s d aner gva, anu pirv eli am o c anis  gad aWra, or ganizaci as 

mo utans  gamarTul, d ala gebul  bi zn esprocese bs, roml ebi c  naT l ad 

gaiwere ba  pro c ed ur ul  saxel mZRvanelo  d ok umentSi.  Sei qmneba 

instru ment ebi , ro ml ebi c  gaamart iv ebs  am pr o c ed ur ebi s Sesrul ebas d a 

saagent o s menej ments  saSuale bas misce ms z ed amxedveloba  gauwios d a 

gad aamo wmos mi md inare bizn es procese bis ef eqt ian o ba. 

amo c anis  ganxor c i el ebi saT vis  au c il ebelia  saagentoSi  ar sebuli 

yvela  Ziri T ad i  bi zn es procesis  Seswavla  d a aRwer a. Semdg om und a 

gaanal i z d es es procese bi, r ac  safuZv eli  gaxd eba mi si  Semdg omi 

o pti mizacii s. analizis  Sedegad aSkara  xd eba T uproc esis  rom el  nawilSi 

ikar geba an mcird eba efeq t ianoba  d a ra  gz ebi u nd a mo ina xos  maT i 

o pti mizaciis  mi zni T . mo povebul  i nformaciaze  d ayr d nobi T , SesaZl ebel i  
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iq neba   axali   mi dg o mebi s   gawera   d a   procedu r uli   stan d arte bis  
 

Camo yalib eba.94 
 

or ganizaci u li str uqt uris o pt i mi zaci a: o r ganiz aci uli struqt uris 

gaumj obesebi s Sedegad saagento miiR ebs iseT  or ganizaciul  mo wyobas, 

rom elic  pasuxobs T anamed rove  mi dg o mebs d a saagentos saq mianoba s. naTeli 

gaxd eba struqt uruli  er T euleb i sa d a iq  mo muSave ad ami anebi s saqmianob i s 

sfero,  saz Rvr ebi d a i ar arqi uli  d aqvemdebare ba. aseve, r aciona l urad 

gad anawil d eba samuSao re sursi d a gamartiv d eba s xvad asxva struqt urul 

er Teul ebs S oris mr aval f unqci ur proe qt ebze muSaoba. 

am amo c anis  Sesrul ebi saT vis  auci le beli  iq neba saagentos 

T anamSroml ebi s samuSao ebi s  anali z i,  Semdg o mi  aRweris  mi zni T .  ris 

Semdegac, am d ok umentSi a Rwer ili str at egi uli m i marTul ebebi s 

gaTvali swinebi T  d a b i zn esproce sebis analizis Sed egad mi Rebul 

informaci aze d ayr d nobi T , mo xd eba ar sebuli  or ganiz aci uli  struqt uris 

o pti mizaci a, r ac,  upirv el es yovl i sa, gai T vali swinebs or ganizaci i s 

struqt uruli er Teul ebi s saq mianobis ar ss.95 

ad ami anuri  r esurs ebi s marTvis  sis t emi s Seqmna: mesame amo c anaSi 

gansaz Rvruli priorit etis T anaxmad , o r ganiz acias  und a hqond es T avisi  

mi zn ebi sa d a amo c anebi s Ses asrul eblad  saWiro,  auci le bel i a d ami anuri  

resurs i . ami saT vis  saWiroa a d ami anuri  resursis  marTvis  mkaf i o politika 

d a im str at egiis  gamo yeneba, rom el ic  naTlad  gawers  mi dg o mebsa d a 

procedur ebs. 

i mis aT vis, rom  o r ganizaci aSi  Sei qmnas msgavsi  siste ma, auci le bel ia, 

ganis az Rvros, ra  princip ebsa d a midg o mebs iy enebs or ganizacia  ad ami anuri 

resursis  SerCevis as. aseve, mkafio  und a gaxd es,rogor z runavs  or ganizac i a 

T anamSroml ebi sa d a Sesabami sad , ad ami anuri  resursis  ganviT are baze, 

ro gor af asebs T anamSro mel T a unar -Cvevebi s ganviT are baze ori entir ebuli 

in i ciativ ebi s efe qtianoba sa d a maT Sede gebs. 

str at egiis  Seqmnaze mo muSave jg ufis aT vis  er T -erT  priorit etul 

amo c anad d ais axa, sazo gad o ebi s cnob ie re bis  amaRl eba. mi znis  mi saRwevad 

saxel mwifo  Sesyi d vebi s  saagent o m  T avisi  saqmianobiT  und a d aner go s 
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bi zn eseTi kisa   d a   or ganiz aci uli   k ult uris   maRal i   sta nd arte bi . 

ris T vis ac  mniSvn elovania  ise T i f aqtor ebi , ro gor i c aa gamWvirvalob a, 

ar adiskrim i naciu l oba, samarTl i anoba. amasT an, f ar T o sazo gad o eba ar 

icno bs  saagentos  saq mianoba sa  d a  mi s  princip ebs.  ufro  metic,  ar 

gamo xat avs int ere ss  mi si  saqmianob i s mi marT. sazo gad o ebrivi  cnob i ere bis 

amaRl ebas arc  med ia  uwyobs xel s, r ad gan ar  xd eba saagentos  saqmianobis, 

an d avebi s ganxi l vis  procedur ebi sa d a gad awyvetil ebebi s gaSuqeba. amas 

ad astur ebs,   ro gorc   partniori   or ganizacie bis   gamo ki T xva,   aseve, 

saagentos susti mxare ebi s analizi.  

und a aRin i Sno s, r om T vi T on saagento s ar  uwarmoebi a mi zanmi mar T ul i 

sako munikacio  kampania, T umc a, naT elia, rom m o mavali  ganviT are bis aT vis 

auci le belia  ro gorc  sazo gad o ebi s mxar d aWera  d a int eresi, as eve, med iis 

Car T ul o ba sazo gad o ebi s y ur adRebi s mosazi d ad . 

am str at egi uli  priorit etis  Sesr ul ebi s Sedegad saagento  d a mi si 

mo Rvaweoba cnob i li  gaxd eba f ar To  sazo gad o ebi saTvis, gaizr d eba mi s 

mi marT nd oba d a i nt eresi,  r ac  xels  Seuwyobs mo maval  ganviT are basa d a 

str at egiis  r amd eni me amo c anis  Sesrul ebas. z emo T xsenebuli Sed egis 

mi saRwevad str at egi ul  gegmaSi gani saz Rvra  ori am o c ana d a Sesabami si 

Ronis Zi ebebi :96 

¶ sazo gad o ebasT an  ur T i er T ob i s   (PR)  T anmi md evr uli  str at egiis 

ganviT are ba; 

¶ med iis  warmomadg enl ebi s/Jurnalist ebi s informir ebul ob i s  gaRrma- 
 

veba. 
 
 
 
pirv eli  amo c anis  Sesrul ebi s Sedegad or ganizaci as eqneba  mkafiod  

 

d anaxul i ,  ra  gz ebs und a mi marTos  sazo gad o ebi s nd ob i sa d a int eresis 

mi saRwevad . es yv elaferi  ais axeba c al ke mdg om str at egi ul doku mentSi.  

ami saT vis  auci le beli  iq neba ganis az Rvrosra  mi zn ebi d a moT xovnebi 

aqvs saagentos  saz o gad o ebasT an ur T i er T obebi s  T val sazrisi T , as eve, v i n 

aris  mi si  sami z ne auditori a, konkr et ulad  rom el  jg ufze u nd a mo axd inos 

mo qmed eba. aseve, mkafiod  und a gani saz Rvros,  ra  i mi j iaqvs   saagentosa  d a 

mi s  mo msaxur ebas,  mo xd es  mi si,  r o gorc  Ăbr endisñ  pozicionir eba  d a, 
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bolos, Se muSavdes gegma, romel i c  saSuale bas mi sc ems saagentos, 

ko munikacia  d aamyaros  sami zne aud i torias T an d a d atovos  swored  is 

STabeWd il eba, ro melic  mas aqvs gansazRvruli m i zanSi. aq ed an gamo md ina r e, 

saagentos  esaWi roe ba  ko muni kaciis  m eT o d uri  gzamkvl evi ,i gi ve 

sako munikacio gegma. 

meore  amo c anis  Sesrul ebi s Sedegad gaizr d eba im Jurnaliste bis 

r ao d enoba, roml ebi c  icno ben saagentos  saqmianobas  d a esmi T  saxel mwifo 

Sesyi d vebi s el eqt ronuli  siste mis  ar si  d a d aniSnul eba. aseve, gaCnd eba 

meti  rec enzia,  statia  T u repor t aJi, roml ebi c  aRwers  Sesyi d vebT an 

d akavSir ebuli  d avebi s konkr etul S emTxvevebs, an ganmart avs d avis  sagans 

ob ie qt ur ad d a mi uker Zo ebla d.97 

Sedegis  mi saRwevad  und a ganis az Rvros  krit eri umebi , r o mel T a 

mi xed vi T ac  SeirC evian  Jurn aliste bi.  saagentom  unda  gaia z ro s,  rom el 

med ia  saSuale basT an muSaobs  i gi  d a risi  mi Rweva i gegmeba am samuSao T i . 

Jurnaliste bTan muSaoba ori  mi marTul ebi T aa saWiro. er T i  mxriv, 

tre ning ebi s Catare ba, rom el T a meSveob iT ac  isini  gaec nob i an saagentos 

saqmianob as, el eqtron uli  siste mis  T avis ebure bebsa d a mi s unikalurobas, 

meore  mxriv, inf o rmaciis  regularuli m i wod eba mo mxd ar  si axl eebT an d a 

saint ereso  SemTxvevebT an d akavSir ebiT . ami saT vis  saWiroa, m o mz add es 

tr eni ngebi s mo d ul i, gairkv es mi z ani , Sinaar si  d a d ai gegmo s sainformacio 

Sexved re bi.  

mniSvn elovania,  r om med ia sT an ko munikacia  er T iani  PR    str at egiis 

re ko mend aci ebze d ayr d nobiT m o xdes, vi nai d an warmatebis  mi saRwevad 

auci le belia Tan mi mdevruloba.  

str at egia Si  gansakuTre buli a dg ili  uWiravs  el eqtro nuli sis t emi s 

usaf r T xo ebas: saxel mwifo Sesyi d vebi s saa gentos m mar T veli gund i d a 

T anamSroml ebi a Riar eben d a af aseben T avianT mi Rwevebs, aseve,   eamayebaT 

el eqtron uli  siste mis  uni kaluroba, d a efeqt uroba.  aqed an gamo mdinar e, 

saagento  pasuxi smgeblo bas   gr Znobs  siste mis  gamar T ul o basa     d a 

usafr T xod  fun qc i onir ebaze. swo r ed  ami s gamo , siste mis  usafr T xo eba d a 

gauTvali swinebeli  sit uaci ebi s marTvis  str at egia  d asaxel d a mo mdevno  

wl ebi s  priorit eta d .  siste mis  usafr T xo ebi s  mi marTul ebi T  muSaob i s 
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Sedegad , el eqtron uli  siste ma d aculi  iq neba, xolo  mi si  mdgr adoba Ł 
 

uzr unvelyofil i . am mizn i s mis aRwevaT gegmaSi gamo kveTiliaoTxi amo c ana:98 
 

¶ sagangebo sit uaci ebi s mar T vis politik i s d aner gva; 
 

¶ usafr T xo ebi s pr o c ed ur ebi s Se muSaveba d a d aner gva; 
 

¶ profilaqtik uri Se mowmebebi s va d ebi s gansaz Rvra  d a d aner gva; 
 

¶ Sesyi d vebi s el eqt r onuli si st emi s IT  auditis ganxorciel eba. 

sagangebo  si t uac i ebis  marT vis  polit i kis  d aner gva: maRali  xari sxis  

usafr T xo ebi s uzr unvelsayo f ad saagentos esaWiro eba politik i s gatare ba, 

rom elic  gansaz Rvr avs sagangebo sit uaci ebi s marTvis  d ros  saagentos 

mi dg o mebsa d a qc evas. auci le bel ia,  Sei qmnas d ok ument i , rom elic 

gansaz Rvravs am politikas.  pirv el  yovlisa,  saint ereso  iq neba ar sebuli 

saer T aSoriso  gamoc d il ebi s, konk r etu l i  magali Tebi sa d a mo d el ebi s 

Seswavla.  ami s Semd eg und a gani saz Rvros,  ra  tipis sa gangebo  safr T xe 

SeiZl eba Sei qmnas. d ok umenti u nd a i T vali swinebd es zo gad ad  usaf r T xo ebi s 

aRiar ebul nor mebsa d a saqar T velos aT vis  mo salo d nel  risk ebs. 

usafr T xo ebi s pro c ed ur ebis  SemuSaveba d a d aner gva: meore am o c anis 

Sesrul eba saagentos  gaumartiv ebs usafr T xo ebi sa d a sand oob i s 

uzr unvelyof as, vi nai d an, o r ganizac i as eqneba proced ur aT a er T obl i oba 

d a  maT  ganxorc i el ebaze  z ed amxed velob i s  in struq c ia  -  mo nitoringis 

gegma. ami saT vis,  politik i s d ok ument z e d ayr d nob i T ganis az Rvr eba 

procedur ebi , Camoyalib d eba usafr T xo ebi s normebi , roml ebi c, as eT 

SemTxvevebSi,  d aexmareba  pasux i smgebel  pir ebs  sagangebo  sit uaci ebi s 

T avidan  acil ebasa d a marTebul,  ef eqt ur  mo qmedebaSi. safr T xis gaazre ba 

mniSvn elovani  f aqtoria  am saqmiano baSi,  ami to mac, saagento  aseve Seqmni s 

usafr T xo ebi s no rmebi s Sesrul ebaze kontrolis  siste mas, romlis 

mi xed vi T ac gegmaz o mi er ad  gad amo wmdeba wesebi s Sesrul eba d a Sei qmneba 

instru menti,  r o melic gaamartiv ebs monito ringis proc ess.99 

profilaqt i kuri S emo wmebis  vad ebis gansaz Rvra d a d aner gva: saagento 

gansaz Rvravs,  ra  par ametre biT und a Sefas d es el eqtron uli  siste ma, r aTa 

T avidan  aicilos  sagangebo  d a mo ul o d neli  sit uaci ebi . am par ametr ebi s 

gansaz Rvris  Semd eg SesaZl ebeli  i qneba gegmi uri  Semowmebi s Catare ba d a 
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ganis az Rvr eba maT i  si xSire.  Sedegad , gaiwere ba Semowmebi s par ametre bi  d a 

normebi , r ac  saval d ebulo  gaxd eba siste mati uri  Semo wmebebi s f ar gl ebSi 

d a s afr T xis min i mumamde dayvanas uz r unvelyof s. 

Sesyi d vebi s el eqtro nuli sist emi s IT  audit i : usafr T xo ebi sa d a 

mdgr ad ob i s mi saRwevad saagento a seve gansaz Rvr avs gare  auditorTa jg ufs 

an pirs,  rom els ac  d aevale ba aud itis  gegmi s Se muSaveba d a audit i s 

angariSis  Seqmna. am Ronis Zi ebebi s Sed egad mT lian ad  Semo wmd eba siste mis 

uzr unvelyof a, ro melic m i si S eqmnis  dR i d an pirv elad Catar d eba. 

bizn esis  ganviT ar eba: gare moSi  ar sebuli Ses aZl eblo bebi s Seswavlam 

d aad astura, rom saa gentos  SesaZl eblo ba aqvs, gaaf ar T ovos  ro go r c 

mo mxmarebel T a wr e, as eve mo msaxur ebaT a speqtri, ro mel ic  d aakmayofil ebs 

bazarze u kve ar sebul mo T xovnebs an   Seqmnas mo T xovna rig mo msaxur ebaze. 

es d aSveba gansakuTre bi T myar d eba r amdeni me mo tiv i T . pirv el  yovlisa, 

saagento u yur ebs mo mavals  d a sakuT ari  ganviT are bis  er T -erT  formad 

xed avs  mo msaxur ebi s d iv er sifikaci as. saagentom am wl ebi s ganmavlo baSi 

d aagrova  unikaluri  gamo c d il eba d a co d na, romlis  gaziar ebac mi si 

rolis nawilia. am S ed egis mis aRwevad  ikv eT eba  xuT i a moc ana: 

¶ mo mxmarebel T a wr i s gaz r d a; 
 

¶ co d nisa d a gamo c d il ebi s gaziar eba regionS i ; 
 

¶ bi zn es analitikis w armo eba ar sebul monac emebz e d ayr d nobi T ; 
 

¶ el eqtron ul  mo wyo bi lob ebz e siste mi s a d aptir eba (and r oi d i ,IOS); 
 

¶ sawarmoo r esurse bis d agegmvis (ERP) siste mis d aner gva. 
 

mo mxmarebel T a wr i s gazr d a:mo c emuli am o c anis  Sesru l ebi s Sedegad , 

saagento gaaf ar T o ebs mo mxmar ebel T a wr es ker Zo s eqtoris 

warmomadg enl ebi s d a d onori or ganizacie bis  mo z i d vi T . saagentos 

d axvewili  el eqt ronuli siste ma kar gi  instru mentia  Sesyi d vebi s 

warmoebi saT vis  d a, SesaZl ebelia,  gamo yenebul iq nas ara  marto  saxel mwifo 

Sesyi d vebi saT vis, ar amed  d onor ebi s mi er  sakuT ari  xar je bi s marTebuli  d a 

gamartiv ebuli gankar gvis T vis d a ker Zo s eqtoris  f ar gl ebSi warmo ebul i 

Sesyi d vebi sT vis.  am amo c anis  Sesrul ebi saT vis  saagento  mo iZie bs 

d aint ere sebul   d onor   d a   ker Zo   or ganizaci ebs   d a   gauwevs   maT 

mo msaxur ebas. 
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co d nisa  d a gamo c d i l ebi s gaziar eba r egionSi:  unikaluri gamo c d il eba 

d a co d na saWir o ebs gavrc el ebas. gansakuT re biT  saint ereso  iq neba es 

co d na mezob eli q veynebi saT vis.  ami saT vis saa gento C aat are bs saer T aSori so 

konf ere ncias,  sad ac  mo xd eba ro gorc  el eqtro nuli si st emi s prez entaci a, 

aseve s xva mo msaxure baT a speqtrisa  d a d agrovili c o d nis  gaziar eba. am 

Ronis Zi ebi s meSveo bi T  d amyar d eba axali  kontaqt ebi  d a Sei qmneba samo mavl o 

T anamSromlo bis  per speqti va, r ac  mi z nad is axavs co d ni s gavrc el ebasa d a 

gaziar ebas, saukeTeso  pr aqti kis  d aner gvas.   Ronis Zi eba xels  Seuwyobs 

str at egi uli  gegmi s sxva amo c anebi s mi Rwevas, maT Soris,  med iis  poziti ur 

gamo xmaurebas. 

bizn es-analizis  warmo eba ar sebul  monac emebz e d ayr d nobi T : 

el eqtron uli si st ema mravalferovan m o nacemTa akumulir ebas axd ens. 

T vi T on siste ma, ise ve ro gorc  saagentos  analitik uri  jg ufi,  am mo nacemTa 

sxvadasxva   kuT xi T   d amuSavebi s   SesaZl eblo bas   iZleva.   dR eis aT vis 

mo nacemebi  muSavd eba  Si d a  o r gani zaci uli  int eresis  d akmayofil ebi s 

mi zni T , T umc a, ar sebuli  mo nacemebi saint ereso  suraTs  qmnis  gar e 

mo mxmarebl ebi saT vi s. saagento  gegmavs siste maturad  gamo aqveynos 

analitik uri  angariSe bi, rom l ebi c  saint ereso  iq neba ker Zo  seqtor i s 

warmomadg enl ebi saT vis.  am tipis an gar i Sebi  informaci as mi awvd is 

d aint eres ebul pi re bs, baz arze ar sebuli f asebi sa d a maT i cvlil ebi s 

t end enci ebi s Ses axeb da  sxva.100 

el eqt r onul  mowyo bi lo bebz e sis t emi s ad apti r eba: r o gorc 

T anamed rov e, ganviT are baze ori entir ebuli  or ganizaci a, sa agento 

acnobie re bs t eqno lo gi uri ganviT are bis  per speqti vebs d a surs  mi hyves 

auwyos  ganviT ar ebi s t emps. dR evand eli  t eqnologi uri  ganviT are ba 

statik uri  saofi se ko mpi ut eris  gamo yenebas sc d eba. ukve dR es samuSao 

gare mo  gasc d a o f isis  ked l ebs d a ad ami ani  metad  mo bi l uri  gaxad a. es 

t end enci ebi  kid ev ufro  f ar T ovd eba  ukve ar sebuli  and roi d is  siste mi s 

meSveo bi T . bolo  wl ebi s ganmavl obaSi  saagentom T avisi  mo RvaweobiT 

d aad astura,  rom mi si  amo c anaa gaumartivos  mo mxmarebels  siste mis 

gamo yeneba   d a   mo uxsnas   i seTi   bari ere bi,   r o goric aa   geo gr afi a, 

`qaRal d ebT an~   muSaoba   d a   mi uwvd o mloba.   ar sebuli   el eqtron uli  
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Sesyi d vebi s si st emi s ad aptir eba sxva mo bi l ur  el eqtron ul 

mo wyobilo bebT an ki d ev ufro Se uwyo bs xels  am bari ere bis  Semcir ebas. am 

amo c anis  mi saRwevad saagento gegmavs siste mis aT vis  t eqni kuri 

gad awyvetil ebi s SemuSavebas, ris  Sedegad ac  siste mis  gamo yeneba ukve 

SesaZl ebeli iq neba and roid mowyo bilo bebz e.101 

sawarmoo re surse bis  d agegmvis  sis t emi s (ERP) d aner gva: saxel mwifo 

Sesyidv ebi s el eqt ronuli  siste ma r T uli  d a    mravalf erovani  siste mi s 

nawilia.   efeqt i anob i s   gaz r d is   m i zni T ,   saagento   gegmavs   er T ian 

el eqtron ul  sist emaSi d ainaxos yv ela m o mqmed i piri  d a xeli Se uwyos am 

siste mis  gamarTvasa   d a   gamartiv ebas. am mi zn i T , s awarmoo  resurse bis 

d agegmvis  siste mis d asaner gad  saagento  Seiswavlis  msoflioSi  ar sebul 

saukeTeso  gamo c d il ebas d a izr unebs mi s qar T ul  realob asT an mo r gebaze. 

saagento Seiswav l is  ar sebul b i zn es-procese bs d a, mi Rebul analizze 

d ayr d nobiT   Sei muSavebs   t eqni kur   d avale bas,   r o melic   sawarmoo 

resurse bis siste mi s d aner gvas d aed eba safuZvl ad . 

str at egia Si  gansakuT re buli yura dR ebaa gamaxvil ebuli  ganaT l ebi s 

sist emi s   gaumj o besebisa   d a   ef eqt ian   mo xmarebaze:   Cat are bul ma 

analitik urma   samuSao m,   ro melic   mo icav d a   ro gorc  partnior ebi s 

gamo ki T xvas, aseve or ganizaciis  Zli eri  d a susti  mxar eebi s, gare moSi 

ar sebuli  SesaZl eblo bebi s   d a safr T xeebi s Seswavla s, gamo avlina,  rom 

t end eris  xarv eziT  Catare ba, an Sesyi d vis  ob ie qtis  xaris xis  naklo vaneba 

xSir ad   d akavSir ebulia   mo mxmarebel T a   co d nis   nakl ebobasT an.   am 

probl emi s aRmo f xvra  saagentos  esaxeba, ro gorc  mni Svnelovani  mi zani, 

romlis m i Rwevac gaaj ansaRebs gare mos d a xels Se uwyobs Sesyi d vebis 

kvalificiuri  specialiste bis  gazr d as. saagento  mi znad  is axavs, 

ganaxo rci elos  ri gi  Ronis Zi ebebi , romlis  Sedegad ac  miiR ebs kvalificiur 

kad re bs d a gaT vicno bi ere bul m o mxmare bels. am  mi marT ul ebi T  gamo ikv eT a 

sami amo c ana: 

¶ tre ning c entris gaxsna; 
 

¶ sertificire bis siste mis d aner gva; 
 

¶ sauniv er sit eto pro gr ami s d aner gvis  saWiro ebi s Seswavla.  
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t r eni ng c entris  gaxsna: und a aRin i Snos, rom tr eni ng c entri  ukve 

fun qcionir ebs d a warmatebiT asrul ebs nakisr  val d ebul ebas. mi si 

amuSavebi s Sedegad gad amz add eba mo mxmarebel T a d a d aint eres ebul pir T a 

f ar T o  wr e. T umc a, am in i ciativis  war mat ebi T ganxorciel ebi saT vis  saWiroa 

mo mz ad eba,  r ac  SesaZl ebeli  iq neba  finansTa  sam i nistros  aka d emi asT an 

er Tad  uaxlo es  mo maval Si  tr eni ngebi s  Catare bi T .  am  tre i ni ngebis 

meSveo bi T  saa gent o  d aagrov ebs  t r enig ebi s  Catare bis  gamo c d il ebas. 

amasT an, saagento  Sei muSavebs t r ein i ng c entris  gaxsni s gegmas, r o melic 

eta pobri vad gansaz Rvravs  ra  nabi je bi iq neba gad asadg meli  am centr i s 

amuSavebi saT vis.  aseve, ganis az Rvr eba sami zne jg ufi, pir T a wr e, rom el i c 

mi i Rebs mo nawil eo bas gad amz ad ebaSi, tre ner ebi s vi naoba d a maT mi er 

Casatare beli  saswavlo  pr o gr ami s Sinaar si. sas wavlo  pr o gr ami s 

gasamd i d re blad  saagento  saswavlo  masalaSi  Sei t ans d avebi s sabWos mie r 

ganxil uli  saqmeebi s SemTxvevebs d a Sei muSavebs Ăqei sebi sñ. am procesSi 

saagento,  savar aud o d , Car T avs ukve gamo c d il  d a aqti ur  mo mxmarebl ebs, 

roml ebi c  Ăqeise bi sñ uSualo  mo nawil eebi iy vnen d a rom el T a gamo c d il eba 

gaamdi d re bs sas wavlo proces s. 

ser t ificir ebi s d aner gva: uaxlo es mo maval Si, mas Semdeg, r ac  tr eni ng 

c entri am uSavd eba, saagento fiqrobs  sam d oniani sas er T ifikato  pro gr ami s 

d aner gvas.kur sd amTavr ebul  pir ebs et apobri vi  saganmanaT l eblo pro gr ami s 

gavlis  Semd eg mie niWebaT ser T ifika t i, rom elic  maT c o d nas aRiar ebs. es 

sist ema gaamartiv ebs co d nis a Ri are bis  d a i d entifika c iis  proces s. T umc a, 

gansasaz Rvr i a ser T ificire bis  krit eri umebi d a am ser T ifikatis  mo qmed ebi s 

areali, m i si  T anxved ra  d Res saganmanaTl eblo  sivrc eSi  ar sebul 

normati ul  bazasT an. Sedegad , s aagento  fiqrobs,  rom  Sesyi d vebi s 

specialiste bis co d nis xar i sxi  gaiz r d eba. 

sauni ver si t eto pro gr ami s d aner gvis saWir o ebi s Seswavl a: d Revand eli 

gamo c d il eba ad astur ebs, rom siste mis  ef eqtiani gamo yenebi saT vis 

auci le belia  co d nis  gaRrmaveba d aSesyi d vis  specialiste bi s  r ao d enobisa 

d a maT i  co d nis gazr d a. T umc a, es aris  d aSveba, ro melic  gamo mdinare o bs 

d akvi rv ebi d an d a gamo c d il ebi d an. am d aSvebis  gansamt kic eblad  saagento 

Seiswavlis  d asavl ur  gamo c d il ebas d a d aamyare bs kontaqt ebs im 

adg ilo br iv  uni verist et ebT an, roml ebSic isw avl eba Sesyi d vebi . am 



65  

T anamSromlo bis  Sedegi  sar gebl i ani a, ro gorc  saagentosTv i s, ise 

univ er sit et ebi saT vis, r adgan mo xd eba d asaqmebi s b azris m oT xovnebi s 

analizi d a mi si d akmayo fil ebi s gz ebi s d asaxva aseve, SesaZl ebeli iq neba 

stude nt ebi s Car T va pr aqti kul sam uSao ebSi  d a maT i  saswavlo  pro gr ami s 

gamdid re ba ar sebul  Ăqeise bz eñ muSaob iT .    Sed egad SesaZl ebeli  gaxd eba 

samo mavlo  T anamSromlo bis  gegmi s d asaxva, r ac, S esaZloa, iyos  ufro 

gaRrmavebuli  saganmanaTl eblo pro gr ama, an c alke s pecializacia,  r asac 

gansaz Rvravs  saWi roe baT a Seswavl is an gariSi,  rom elic  am Roni sZi ebaTa 

Sedegad d ai d eba.102 

str at egi uli gegmi s ganxorcieleb i s gz ebi d a z o gad i  mi dg o ma: 

or ganizacia  acno bi ere bs, r o m str at egi uli  amo c anebi s gegmazomi eri  d a 

efeq t iani   ganxo r ci el eba,   m i si   sam o mavlo   ganviT are bis   sawindari a. 

ami saT vis  saWiroa ri gi  gamo wvevebi s d a maTT an d akavSi re buli  gaazre bul i 

d a pro aqti ur i m id go mebi s Camo yalib eba. es T avi gvT avazobs  am mi dg o mebs. 

maT i  gamo yeneba   Ses aZl ebels  gaxd is  mo c emuli  st r at egiis  Sedegebi s 

mi Rwevas. 

es mi dg o mebi Se exeba Semd eg saki T xebs:103 
 

¶ gegmi s mar T va d a ad mi nistrire ba; 
 

¶ gegmi s finansuri uzrun velyof a; 
 

¶ normati uli bazis uzru nvelyof a; 
 

¶ gegmi s ganxorciel ebi s monitoring i . 
 

gegmi s marT va d a ad mi nistri r eba:str at egi uli  gegmi s d aner gva d a 

ganxorciel eba,  r o gorc  warmatebis  sawind ari, T anamSro ml ebi s mie r  am 

gegmi s gaT avis ebas saWiro ebs. ami saT vis saa gent o s xel mZRvanelo ba 

T anamSroml ebis  Car T ul o bas uzr unvelyof s. isini gaecnob i an d asaxul 

mi zn ebs, amo c anebs d a d ain axaven sakuTar  rols  Sesabami si  Ronis Zi ebebi s 

ganxorciel ebaSi. 

mniSvn elov ania, aRin i Snos, rom  gegmiT gaT vali swinebuli  amo c anebi s 

Sesrul eba mo i T xo vs, ro gorc  mi mdinare b i zn es proces ebSi asa xvas, k er Zo d 

T anamSroml ebi s   ar sebul   samuSao   mo valeo bebi s   f ar gl ebSi   maT 

ganxorciel ebas,  rig  SemTxvevebSi  ki  d amatebi T  gansaz Rvr as,  aseve 
 

102 

103 

 

konkur enc ii sa d a saxel mei f o Se syid vebi s saagent o s st r at egi a, 2013, gv. 23 

i qve. 



66  

zo gi er T i  amo c anis,   ro gorc   c alke   mdgo mi   proe qtis   d anaxvas, 

rom elic   saWiro ebs gund ur T anamSr o mloba s. 

T i T o euli  am o c ana  saWiro ebs  mi s  ganxor ciel ebaze  pasuxi smgebeli 

piris  nominire bas, romlis  val d ebul eba procese bis  koor d in i re ba d a 

saagentos  Si d a resursis  efeq t iani  gamo yenebaa. amasT anave, und a aRin i Snos, 

rom mT eli ri gi  Ronis Zi ebebi sa Wiro ebs d amatebi T  gare eqspertiz i s 

mo zi d vas. 

saagentos  esmi s, rom  mi s winaSe dg as o r ganizaciu l i  ganviT are bis 

amo c anebi , rom l ebi c  ais axa s t r at egi uli  gegmi s c alke md gom 

mi marTul ebaSi,  r ac  mniSvn elov ani wina pirobaa  mT lian ad  gegmi s 

ganxorciel ebi saT vis.  gegma c alke md go mi  d ok umenti  ar  aris.  is  gamo xata vs 

or ganizaciis xel mZRvanelo bis str at egi ul mi dg o mas z o gad ad 

or ganizaciis  ganviT are bisa  d a marTvis  mi marT. Sesabami sad , mniSvn elovani 

amo c anaa am mid go mis  instituci o naliz acia,  anu as axva r o go r c 

or ganizaciis mowyobaSi,  ise b i zn es procese bSi.  

gegmi s finansuri uz r unvelyo f a: mand ati d an gamo mdinare, 

sakanonmdeblo  CarCos f ar gl ebSi,  or ganizacia Sei muSavebs resurse bis 

ganawil ebi s gegmas. gegma gamo avl ens xar j ebs, roml ebi c,  SeiZl eba, 

or ganizaciis  Si d a finansuri  wyaro ebi T  d afinans d es. es ganpirob ebul i 

iq neba ro gorc  finansuri  resurse bi s xel mis awvd o mob iT , as eve xar j vis 

mizno briob i T .  y vela  d anarCeni  xar j i  ais axeba  pro eqtSi,  r asac  xels 

uwyobs gegmi s struqt ura  d a safuZvl ad  d aed eba gare  d afinanse bis 

wyaro ebi s mozi d vas. 

sakanonmdeblo   uz r unvelyof a:   saagentos   xel mZRvanelo ba   d a 

amo c anebi s ganxo r ci el ebaze pasuxi smgebeli  pir ebi  gegmis  ganxorciel ebi s 

uzr unvelsayof ad  winaswar gaanali z eben no r mati uli  d a samarTl ebrivi 

bazis  mz aobas, an masSi saWiro  c vlil ebebs, r aT a uzrun velyon  gegmi T 

gaTvali swinebuli amocan ebi s Sesrul eba. 

gegmi s ganxorcieleb i s mo nitor i ngi : saagento  uzr unvelyofs  gegmi s 

Sesrul ebi s monit o rin gs  d a amasganaxorci el ebs   ciklura d ,  r ac 

gul i sxmo bs, rom gegma d a  mi si  ganxo rci el ebi s  msvl eloba  gad ai xed eba 

yovel  eqvs T veSi . Sedegad , gad amo wmdeba gegmi s mi mdinareo ba d a saWiro ebi s 
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SemTxvevaSi,  Seva  cvlil ebebi .  SesaZloa  cvlil ebebi  Sevi d es  T vi T on 

gegmaSi, an mi si ganxorciel ebi s mi dg o mebSi.  

str at egi uli  gegmi s o T xwliani  ciklis  d asrul ebi s Semd eg, mi Rweuli  
 

Sedegebi s gaT vali swinebi T , saagento Se i muSavebs axal str at egia s. 

saxelm wifo  Sesyi d vebi s  str at egi uli  gegma,  Cveni  azriT  zustad  

asaxavs mo c emuli  instituci i s, ro go r c  fun qci ur  aseve T visobriv  analiz s. 

gegmaSi saT anad o d aa warmod genili or ganizac i is ganviT are bis per speqti vebi 

d a T anmi md evrula d aa Camo yalib ebuli  mi z nis  mi Rwevis aT vis gasavl eli  

eta pebi.  str at egi ul gegmaSi gansakuT re buli  yur adReba gamaxvil ebulia 

sazo gad o ebi s cnob ie re bis amaRl ebaze saxel mwifo Sesyi d vebi s kuT xi T , es 

ukanaskneli  marTlac,  rom  d id probl emas warmoadg ens mo c emuli  

procesisa T vis,  gegmaSi gansaz Rvruli  sxvad asxva aqti vobebi  (saswavlo  

kur sebi , t r ening  c enti,  d a a.S) roml ebi c,  Cveni azriT swored  i s 

Ronis Zi ebebi a romli Tac  SesaZebelia  aRniSnuli probl emi s d aZl eva. Cveni  

azriT  str at egi uli  gegma warmoadg ens maRal d oneze Sesrul ebul  

analiz sa d a re ko mend aci ebs, rom elic  Sesabami s perio d z ea (4 weli)  

gawerili d a ganxorciel ebi s SemTx vevaSi  ud aod  d i d Sed egs misce ms 

saxel mwifo S esyidv ebis siste maSi mo Rvawe yvela su bi eqts.  

saxel mwifo Sesyi d vebi s procesis marTlz o mi er ad 

ganxorciel ebi saT vis  er T -er T i  umT avr esi  gare mo eba d a wina piroba  gaxla vT 

sazo gad o ebi s cnob ie re bis  amaRl eba d a nd oba mo c emuli  siste mis  mi marT, 

ami saT vis   mniSv nelovania   ar asamT avrobo   or ganizacie bi s   aqti uri 

Car T ul o ba d a `makontrol ebl i s~ fu nqciis Sesrul eba, r o mlis  T val saCino 

magali T sac  warmo adg ens `saer T aSoriso  gamWvi r valoba saqar T velo ~. es 

ukanaskneli aqti ur adaa Car T uli  Sesyidv ebis  procesis  ro gorc 

mo nitoringSi  aseve Rrma d a Sin aar sobriv kvl evebsa d a angar i Sebis 

SemuSavebaSi,  ro mlis  Sedegad war mo dg enili  re ko mend aci ebi  sagul i sxmoa 

d a gasaT vali swinebeli. n aSromSi  ganvi xilavT  aRniS nuli  or ganizaciis 

kvl evas rom elic  exeba saqar T vel os  saxel mwifo  Sesyi d vebi s siste mi s 

d etal ur analiz s. DA 

saagentos  inst i tuc i uri  m o wyo bi s  Sesaxeb  `saer T aSoriso 

gamWvirvaloba  saqar T velo ~-s Semd egi  sqemi T  (i x. sqema #1)  aqvs 

warmod genil i :  `saxel mwifo  Sesyi d vebi s  refor mis  ganxorciel ebi sas 
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d ai T xoves saagent os  sameT valyur eo  sabWo d a mi si  fun qci ebi  gad anawil d a 

Semosavl ebi s saagentosa  d a sat endero  ko misi as Sor is.  sameT valyur eo 

sabWos umTavr esi  fun qcia  - Sesyidv ebi s siste mis  gamWvirvalobis 

uzr unvelyofa  - axla  ukve Sesyi d vebi s saagentosa d a sat end ero  ko misiis 

pasux i smgeblo baa~.104 

 
 

sqema # 1FSesyidv ebis saagent o 105 
 

 

2013-14 wl ebSi  gat are buli  refor mebis  Sedegad  saagentos  struqt ura 

d a fun qcionaluri  gad anawil eba Semd egi  saxi T aa war mo dg enili  (i x. sqema 
 

 
 

104  

`saer TaSo r i so  gamWvi r val oba saqar Tvel o ~, saqar Tvel o s saxelm wi fo Sesyi d vebi s si st ema, Tb ., 2013, g v.13 
105i qve. gv.14 
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#2).   mo c emul   sqemaSi   naTlad   aris   warmod genili   i er arqi ul i  
 

d aqvemdebare ba saagentos  str uqtur ul  er Teulebs  Soris,  aseve mkafi o d  

aris maT Soris f unqci ebi  gami j nuli.      

 

 

sqema #2.saagentos struqt ur a106 
 

 

 
 
 
 

Sesyi d vebi s saagent o , rom elic  warmoadg ens saj aro samarTl i s 

i uri d i ul  pirs,  romlis  xel mZRvanels  T anamd ebo baze niSnavs d a 

aT avisufl ebs saqar T velos pre mi er -mi nistri d a Sesabami sad  saagento 

angariSv al d ebulia saqar T velos m Tavro bisa  d a pre mi er -mi nistris winaSe . 

Cveni  azriT,  mo c emuli  i er arqi uli d aqvemdebare ba ar  aris gamarTl ebuli,  

r ad gan Sesyi d vebi s saagentos  kano niT gansaz Rvru l i  val d ebul eba aqvs 

kontroli  gauwi os  Sesyi d vebi s pr oc ess, sad ac  erT   mxared   swored  

 
106Sesyi d vebi s saagentos  o f i c i al uri  veb-gver d i  http://www.procurement.gov.ge 

http://www.procurement.gov.ge/
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samTavrobo  uwyebebi  gvevli neba, rom el T a winaSec an gariSv al d ebulia  

saagento.  amdenad Sesyi d vebi s saagentos xel mZRvanels  und a irCevdes  

parl amenti,  r ac  mas d a masze d aqvemdebare bul u wyebas met l egiti macias 

mianiWebs. 

Semsyidv eli or ganizacia  - warmoad gens saxel mwifo d awesebul ebas, 

ro melic finans deba saxel mwifo  bi ujetid an an aris  saxel mwifos  mi er 

d afuZne buli  su bi eqt ebi , yvela  aseTi  Sinaar si s mqone or ganizaci as aqvs 

kanoniT gansaz Rvr uli val d ebul eba saqonlisa  d a mo msaxur ebi s Sesyi d vebi 

ganaxo rci elon  saqar T velos  saxel mwifo  Sesyidv ebi s kanonze d ayr d nobiT 

(gar d a garkv euli gamo naklis ebi sa). 2014 wlis  mo nac emebi T  Semsyi d vel i 

or ganizacie bi  ric xvi  4000-ze  metia.  107   sqema  # 3-Si  warmod genil i a 

Semsyidv eli or ganizaciis  Sesyidv ebi s proces i s ganxo r ci el ebi s Zir i T ad i 

maxasiaT ebl ebi d a val d ebul ebebi.  

 
 

sqema #3. Semsyi dveli d awesebul ebebi 108 

 
 

 

Semsyidv el i  or ganizaci is  kanoni T  gansaz Rvrul u maRl es 

gad awyvetil ebi s  mi mReb  o r ganos ,  Sesyidv ebi s  procesTan  d akavSir ebul  

yvela  saki T xze,  warmoadg ens sat end ero  ko misi a. sat end ero  ko misia  
 

107  

Sesyi d vebi s saagentos  o f i c i al uri  veb-gver d i  http://www.procurement.gov.ge 
108̀ saer TaSo r i so  gamWvi r val o ba saqar Tvel o ~, saqar Tvel o s saxelm wi fo Sesyi d vebi s si st ema, Tb . 2013, gv. 15 

http://www.procurement.gov.ge/
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pasuxi smgebelia  el eqtron uli  t end ere bis  Catare baz e. ko misia  iq mneba 

Semsyidv eli d awesebul ebi s xel mZRvanel i s mi er  d a unda Sedgebodes  sul 

mcire 3  wevri sgan. Semsyidv eli  or ganizacie bis  xel mZRvanel ebs, 

mo adg il eebs, an am d awesebul ebebi s struqt ur uli qv euwyebebis 

xel mZRvanel ebs irCev en sat end ero  ko misiis  wevr ebad . im SemTxvevaSi  T u 

wevr ebi s r ao d enoba ar asakmar i sia,  ko misiis  wevrobaze SeiZl eba war ad ginon 

Semsyidv eli or ganizaciis  sxva T anamSro ml ebi c d a saWi roe bis Se mTxvevaSi 

sakonsultacio s xd o misT vis  mo iwv i on eqsperte bi c.  gamartiv ebul i 

el eqtron uli  Sesyi d vebi s SemTxvevaSi ko misia  gad awyvetil ebas i Rebs sii T i 

umr avl esob i s safuZv elz e.109 

`saer T aSoriso gamWvirvaloba  saqar Tvel o ~-s mie r C ata r ebul kvl evaSi 

mniSvn elovani a dg ili eT mo ba d avebis  ganxilvis sa bWos, (i x.sqema #4.) 

rom elic Sesyi d vebi s saagentos  d aqvemdebare baSia d a mi si pi r d apiri 

fun qciaa d aare gul i ros ur T i er T oba Se msyidv el  d a mi mwo d ebel 

or ganizacie bs Soris  T u maT Soris  r aime saxis  uTanxmo eba 

warmoiSoba .d avebi s ganxilvis sabWo ganixila vs im saCivre bs, rom elic 

el eqtron uli  Sesyidv ebi s siste maSi t end ere bis  Sesaxeb Sedis. 

d aint eres ebul  mxare ebs an auqcionSi  mo nawil eebs SeuZliaT t end eris 

gver d ze saCivris  f ormis  Sevsebi T gad awyvetil ebi s gasaCivre ba, T u T vlian 

rom  t end eri  d ar Rvevebi T  Catar d a. d avebi s sabWo ganixilavs  ar a mart o 

t end erSi  mo nawile mx are ebi s saCivre bs, ar amed  nebi smie r i ,siste maSi 

d aregi strire buli m o qal aqis  ganacxad s, rom elic  d aint eres ebul i a 

gamo c xad ebuli  t end eri T . saCivre bis  naxva SesaZl ebelia  el eqtro nula d ac, 

sad ac is d ayof i lia  saxeobebi s mix ed viT  d a ebmis t end eris  unikalur 

nomer s. 110  t end erSi  mo nawil es vaWrobi s d awyebamde SeuZlia  Semsyidv el 

or ganizaci as  d ausvas  ki T xva,  r az ec  is  val d ebulia  gasc es  pasuxi 

gonivrul  vad aSi d a auci le blad  auqcionis  d awyebamde. aRniSnul i 

ko munikaci ac saj aroa d a SesaZl ebelia misi v eb gver d ze xilva .111 

T u saCivris kanoni ere ba d ad astu r d a, sabWos SeuZlia:  
 
 
 

109`saer TaSo r i so  gamWvi r val o ba saqar Tvel o ~, saqar Tvel o s saxelm wi fo Sesyi d vebi s si st ema, Tb . 2013, gv.14 
110 

PMCkvl evi T i  c ent r i  (2012) k onkur enc ii sa d a saxel mwi fo  Sesyi d vebi s saagentos  d avebi s g anxi l vi s sabWos 
komuni kac i ebi s f unqc i i s gaZl i er ebi sa d a am sabWos pr oc esebi sa d a pr o c ed ur ebi s Semswavl el i kvl eva 

Agency,http:// procurement.gov.ge/f iles/_data/eng/publications/SPA_DRB_Business_proccesses_review_eng.pdf 
111`saer TaSo r i so  gamWvi r val o ba saqar Tvel o ~, saqar Tvel o s saxelm wi fo Sesyi d vebi s si st ema, Tb . 2013, gv. 16 

http://procurement.gov.ge/files/_data/eng/publications/SPA_DRB_Business_proccesses_review_eng.pdf
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1. Seatyobi nos  Semsyidv el  d awesebul ebas  Secd o mis  Sesaxeb  d a 

mo sT xovos mas i moqmed os  kanonis Sesabami sad . 

2. mo i T xovos te nd er i s sruli re vizia an misi sruli gauqmeba. 
 

3. serioz uli  d ar Rvevebi s SemT xvevaSi  saqme gad asc es Sesabami s 

or ganoebs.112 

mniSvn elovan  gare mo ebas warmoadg ens sabWos wevr ebi s r ao d enoba d a 

maT i  d aniSvnis  arCevis  principi.  sabWos  sami wevri  in i Sneba konkur enciisa 

d a saxel mwifo  Sesyi d vebi s saagentos (sa j aro  samsaxuris  i uri d i uli  piri) 

T avmjd o maris  mie r, xolo d anarCen sam wevrs  ir Cevs ar asamTavro bo 

or ganizacie bi.  sabWos wevr ebi  ro t aciis  principiT er T i  wlis  vad iT 

SeirC evian. mo kl evad ia ni  rot aciis nakli  instituci uri  mexsi ere bisT vi s 

zianis   mi yenebaa.   instituci uri   mexsi ere ba   ki   f asd eba,   ro gorc 

mniSvn elovani el ementi s abWos ganviT are bis aT vis .113 

sabWos  wevr ebi s  saqmianoba  ar  anazRaur d eba  d a  mo xaliseo briv 

sawyis ebs efuZne ba. dR esdR eob i T sa mo qal aqo saz o gad o ebi s mie r  arCeuli 

sami wevri d an ori  saqar T velos  bi zn es asocia c ias  d a navT o bis 

i mportior ebi s asocia c ias warmo adg ens. 

sabWos wevri sam o qal aqo sazo gad o ebi s kan d i d at ebi s arC eva xd eba 

ar asamTavrobo s eqtori d an, roml ebsac  d amt kic ebamde wi naswar  Sei swavlian 

d a gansaz Rvrav en T u r amdenad Seesabameba d asaxel ebuli  ar asamTavrobo 

or ganizacie bis  d agrovili  co d na d a gamo c d il eba d avebi s sabWos 

saqmianoba s. sabWos  wevr ebi gad awyvetil ebebs im or ganizacie bis gan 

d amo uki d eblad  i Reben,  sa d ac  muSaoben.  d avebi s  sabWos  Sef asebi sas 

gamo i T qva mo sazre ba, rom gad awyvetil ebi s mi uker Zo ebl o bi s gar antad u nda 

ar sebo bd es ri gi  d ebul ebebi sa, r o melic  und a er T o des d avebi s ganxilv i s 

sabWos saqmianobis  wesebs.114 
 
 
 
 
 
 
 

112  
`saer TaSo r i so  gamWvi r val o ba saqar Tvel o ~, saqar Tvel o s saxelm wi fo Sesyi d vebi s si st ema, Tb . 2013, gv. 16

113 
PMCkvl evi T i c entri ( 2012) ko nkur enc ii sa d a saxel mwi fo  Sesyid vebi s saagentos  d avebi s ganxi l vi ssabWos 

komuni kac i ebi s f unqc i i s gaZl i er ebi sa d a am sabWos pr oc esebi sa d a pr oc ed ur ebi s Semswavl el i 

kvl evahttp:// procurement.gov.ge/f iles/_data/eng/publications/SPA_DRB_Business_proccesses_review_eng.pdf 
 
114  iqve

http://procurement.gov.ge/files/_data/eng/publications/SPA_DRB_Business_proccesses_review_eng.pdf
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d avebi s ganxilv i s sabWos gad awyvetil ebebi d amswre wevr ebi s 

umr avl esob i T  mi i Reba d a k enWi syraSi m o nawil eobaze  uaris T qma ar cerT 

wevrs ar S euZlia. sabWos T avjd o mar es aqvs gad amwyveti xmi s ufle ba. 

sqema#4.  d avebi s ganxilvis sabW o 115 
 

 
 

Sesyi d vebi s saagentos er T -er T umTavr es val d ebul ebas warmoad gens 

el eqtron uli  t end ere bis  Catare bi sas kanond ar Rvevis T avidan  acil eba. 

finansuri  d a  ad ami anuri  resurse bis  ukmarisob i s  gamo  Sesyi d vebi s 

saagentos  ar  SeuZlia  yvela  t end eris  Sefas eba. siste ma, rom elsac 

Sesyi d vebi s saagento  axla  iy enebs, j er  kid ev Camo yalib ebi s procesSia. es 

aris  cifruli si st ema, rom elic  t end ers  r amdeni me riskf aqtoris  mi xed vi T 

af asebs, r ac  T avis  mxriv, Ses aZloa  kanond ar Rvevaze mi uT i T ebd es. ro d esac 

siste ma riskis Set yob i nebas agzavni s, Sesyi d vebi s saagento  val d ebulia 

gaagr Zelos  aRni Snuli  t end eris  Seswavla  d a  gamo i kvl i os  realurad  

d air Rva  T u  ara  kanoni.  2013  wl is  mo nacemebi T  aRniSnuli  siste miT  
 

 
 

115`saer TaSo r i so  gamWvi r val o ba saqar Tvel o ~, saqar Tvel o s saxelm wi fo Sesyid vebi s si st ema, Tb . 2013, gv.17 


