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Sesavali

Tems aqtualob a. sazogadoebis yovel dRiur cxovr ebaSi mniSvnelova ni
adgili u Wavs saxel nwifo saxsr ebis gadanawil ebasa da noxmarebas,
nosaxl eobis  social uri da  sazo gadoebrivi mmiSvnelob is ngo ne
pro gr anebis daf inansebasa da  ganxorciel ebas, aseve saxel nwifo
instit uci ebis fun qcio nir ebis m zniT gankuT vni li resu r sebi s
r acionalur da ef egtian xarj vas.

XX saukunis neore na xevri dan, mas Semdeg r ac saxel nwifos mxri dan
gaweuli xarj ebi sa gr Znoblad gaizar da, auci le beli gaxda aRniSnul
sferosTan dakavSre biT S eenuSavebi naT saer TaSor iso sta ndarte bi, r ac
sanT avrobo SesyidvebTan d akavSir ebi T zo gad W ess

Gano ayalib ebda.Yyovelive amas safuZ viad daedo tari f ebisa da vaWrobis

Sesaxeb SeTanxneba, rom elSic nkafi od ar iyo  gansaz Rvruli saxel nwifo
Sesyidvebi s regulaci ebi, Tunta nogvianebi T ms oflio savaW o
or ganizaciis m ier moxda aRniSnuli regulaci ebis ganvrcob a-daxvewa,

rom elic anogmeld a 196 wli dan. mmiSvnelovania  aseve aRini Snos evro pis

ekono nik uri Tananegobro bis wevr  gv eynebs  Soris gaform ebuli
xelSe krul eba, sadac gansazRvruli iyo akrZalv ebi k er Zo konpaniebis
diskrim inacii sa da Tavisufali vaWrobis SezRudvis Sesaxeb. ne-20 saukunis
7080-ian wl ebSi evrokavSiris mer Se nuSavebul i i na dir eqti va
saxel nwifo Sesyidvebis Sesaxeb. Tavdapirv elad 1971 wels mRebuli ig na
evro dir eqti va samuSaoebis, xolo nogvianebi T 1976 wels sagonlis
saxel mwifo Sesyidvebis wesTan dakavSir ebiT . nocenuli dokunent i

aval debul ebda wevr qweynebs sanTavrobo xelSe krul ebebi gaeform ebinaT
da Sesyidvebis procesi ganexorc iel ebinaT dam kicebuli dir eqti vebis
Sesabamsad. aRniS nuli dir eqti vebis daxvewisa da gaum obesebis procesi

gagr Zel da 80-ian wl ebSic da Gaoyalib da Ziri Tadi mmarTul ebebi da
princip ebi saxel mwifo Sesyidvebis fun gcionir ebis mmarT, roml ebic

gaxl avT, ker Zod:

fSesyi dvebis pro cesis ganwirvaled ganxorc iel eba;

Sesyi dvebi s procesSi  konkur ent unariani ar adisk r immnaciuli  gare nos

for nir eba;



fsaxel nwifo finans  ebisr aciona | urix arj va

zenoT guli dan ganomdinare didi mmiSvneloba eni Vba saxel nwifo
Sesyidvebi s maregulireb  eli kanonnd eblo bis SemuSavebas da
fun qcionir ebas sagar T veloSi, rac 1998 wl idan daiwyo. nocenuli
mmarTul ebi T r eformamr amdemmeet api gaiara da novida dRemde ar sebuli
saxi T. aseve unda aRini Snos, rom gar damavali ekono nikis ngone qweynebSi da
maT Soris saqar T veloSic saxel nwifo Sesyidvebis refor nma msofl io
bankis, gaer Tianebuli ere bis  or ganizaciisa da sxva saer TaSori so
or ganizacie bis r ekomeadaci ebi sa da myar d aVeéris Sed egad ganxorcield a

zeno aRniSnuli f agtor ebis gaTvali swinebiT sa xel mMfo Sesyidvebis
siste ma eT -erT ummiSvnelova nes adgils ikavebs Tanamedrove dasavl ur
Rir ebul ebebze dafuznebul saxel mwifos  fun qcionir ebasa da yovel dRiur
yof a-c xovr ebaSi. gansakuT re biT aq t ual uria aRniSnuli  siste nis daner gva-
ganuT arebis pro cesi gardamavali ekononkis ngone qgweynebis alvis (maT
Soris sagarTvelos Tvis). Tanxebi, romé Ta gankargvac xdeba saxel nwif o
Sesyidvebis mimar ul ebi T nT liani Sida produgtis did nawils Se adgens.
Sesabamsad Daqtual uria probl ema Tu ramdenad r acionalurad da
gegmazomer ad xdeba nocenul i sa xsre bis gankargva-aTvis eba. Msoflios
wargvani gveynebis er T-erT unTavres probl emad rCeba Sesyidv ebi s sferoSi
ar sebuli korufci  uli gari gebebi. mdi neSveobi T S esyidv ebis proces Si
nonawile su bieqgt ebi ¢ dilo ben arakanonieri gziT m iiTvison saxel nwifo
saxsre bi.

gansakuT re bul ia saxel nwifo Sesyi dvebis roli g veynis mewarmeo bi s
ganuT are baSi. Sesyi dvebis procesis ganWirvale da konkure ntul gare noSi
m mdinareo ba pir dapir pro porci ulad ai saxeba ker Zo ko npaniebi s
Senosavl ebis zr daze saxel nwifo sa xsre bis a Tvisebis xarj ze aseve
mmiSvnelovania  Sesyidv ebis gegnebis saj arooba da winaswar gansazRvra, es
aZl evs SesaZl eblo bas mmwdebel konpaniebs dagegnon TavianTi str at egia
ama Tu im saqgonlis mwodebi sa an nomsxur ebis gawevis kuT xiT saWiro
t egn kuri Tu material wuri saSuale bebis ganal ebasa da SeZenasTan
dakavSir ebiT . damweb mewarmeTaTvis saxel nwifo Sesyidvebi SeiZl eba
GwTvaloT sag mano bis dawyebis surv ilis er T-er T masti nul ir ebel

f agtora d, radgan mdTvis saxel nwifo Sesyidvebis bazris Seswavlis as
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naTeli xdeba Tu ra saxis saqonel sa da nomsxur ebaze ar sebobs noT xovna
saxel nwifo instituci ebis mxri dan, Sesabamsad maT uadvild ebaT swor ad
gansaz Rvron TavianTi moRvawediis mznebi mdTvis sasurv eli sferos
mxedviT.

saxel nwifo Sesyi dvebi s siste nis swor ad da gamvirva | ed
fun qcionir ebis er T-eeT nTavar pirobas warmoadgens kanonndeblo ba da is
samarTl ebrivi aq tebi Tu debul ebebi, romlis neSveobi Tac regul ir deba
ur Tier Tobebi Sensyidv el (sa xel nwifo struqt ure bi) da mnwdebel (k er Zo
konpaniebi ) or ganizacie bs Soris. sam ar Tl ebriv aqt ebSi nkafiod unda iyos
gansaz Rvrul i, ro gorc saxel nwifo strugt ure bis, aseve ker Zo konpaniebis
ufl ebamoval eobebi, r ac SemigomSi  maT Soris gaform ebuli
xelSe krul ebis safuZv eli  xdeba. xelSe krul ebebi ki TavisTavSi ar unda
Seicav des dis kri nnaciul m idgomés procesSi nonawil e romel ine
subieqgtis m imarT. pirv eli kanoni saxel nwifo Sesyi dvebis Sesaxeb

saqar TveloSi miR  ebuliig na 1998wl is9 dekener s,ro niis Zri Tad nizans

da ano c anebs warmoa dg end a: sabi ujeto or ganizacie bis mier
ganxorciel  ebuli Sesyi dvebis procesis daregulir  eba, ganwirva | e
konkurentu | i garenos form ireba da saxel nwifo saxsre bTan ker 20

konpaniebi s xel nis awwd o noba kanoni eri  gzi T.
kanonis aRniSnul red agcia Si dasaxel ebuli prior it et ebi sak naod
nkafiod igna gansaz Rvrul i, m@r am saTanado doneze mdi gamnxorciel eba

ver noxer xda sxvadasxva obieqt uri Tu su bieqgturi mzezebis gano.

umTavr es Semafer xebel mzezad SeiZl eba Gi Tvalos korufciis mdrali
riski sa xel nwifos mmar Tvelob is  yvela doneze, rac bunebriv ia
pir dapir pro porc iulad aisaxeboda Sesyi dvebis procesis, ro gorc
ganirval obaz e, aseve sabi ujeto Tanxebi s r acionalur xar j vaze. swored
no c enuli garenoebebi gaxda mzezii msa rom am sferoSi m omdemno

wl ebSic gagr Zzel da refor méi Sesyidvebis procesis gasaunm obesebla d.
ker Zod, refor méis pirv eli etap dawyo 2001 wels. Sesyidv ebis saagent om
msoflio bankTan er Tad ganaxorci €ela refor na, ro niis umTavr es nzans
warmoadgenda saqar T velos Sesyidvebis kanonmdél obis daxvewa da
saer TaSoriso xel Sekrul ebebTan da SeT anxnebebTan SesabamsobaSi noyvana.

aseve, msoflio bankTan er Tad ganxorci el da sxvadasxva saxis agti vobebi,
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rom elic mznad is axavda Sesyidvebis siste nis procesSi nonawile pir ebis
cnobiere bis am®l ebas. Sendgom (neore etap) Zir euli cvlil ebebi
kanonmdelobaSi  Setanili iq na 2005wlis maisSi,r ac aseve mimarTulii yo
Sesyidvebi s procesis daxvewisa da gaum obesebi saken. 2010 wels  daiwyo
refor ms  nesame eta pi, romliTac netnakle bad SesaZl ebeli gaxda

Sesyidvebi s procesis gamvirva | oba r ac Semdgom perio dSi saxel nwifo

saxsre bis r acion a uri xarj vis s afuzv eli gaxda. refor ns Sedegad
srul iad Seicval a Sesyidvebis sistems procedura. procesi nT lian ad
gaxda el egtron uli, r ac TavisTavad gamwirv al obis  winapirobas

warmoadgenda. gamirva | oba da xel msawwdonoba i mTaviTve konkur ent uli

garenos form ire bis instru matad SeiZl eba mviCnio T.r eformas uaryofiTi

novl enebic axl da Tan. XxSir SemTxvevaSi  Sensyidv eli or ganizacie bi
ganmcxadebuli el eqgtron uli tender ebis Sedegad ver axer xebdnen mdT vis
sasurv eli saqonlisa Tu nmomsxur ebis Sesyidvas, radgan isini TviTon

aRar iyvnen gadawywtil ebis mmRebi su biegtebi, romé Tac SeeZl oT
t enderSi  gamar vebulis ganovl ena, mdi fun qcia Se iT avsa el egtron ul na
port al na, romlis mer gamal vebul is ganovl enis er TaderT krit  eri uma,
t end erSi nonawil e ko npaniebis mxidan dafigsir ebuli, d abali f asi

gaxl daT. bunebri via dabal fasad k ontraqgt ebis gaform ebam dadebi Ti

gavl ena igo nia  sabi ujeto saxsr ebis r acionalur xarj vaze, mar am
uaryofiTad ais axa Sesyid uli sagonlisa da nonsaxur ebis xari sxze.
saxel nwifo Sesyidvebis probl emagansakuT re biT ag t ualuri gaxda, mas

Sendleg rac sagar Tvelosa da evr okavSirs Soris moxda asocir ebis
xelSe krul ebis parafire ba. aRniSnnuli xelSe krul ebiT sagar Tvelos
ganesaz Rvr a val debul ebebi, romel Ta Sesrul ebac pir dapir pr opor ci ulad
ais axeba evrokav Sir Tan sanomavio daaxlo ebis per speqti vaze da im
umTavres nmzanze, rasac evroka vSiris wevr oba hqgvia. asocir ebis
xelSe krul ebis er T-er Ti mmiSvnel ovani val debul eba gaxlavT sw ored
saxel mwifo Sesyidvebi s procesis harmoni zacia evrostan darte biT
dadgenil S esyidv ebi s siste nasTan.

sad isertacio naSroms mzani da anocanebi: naSroms mzania
gansaz Rvros ma st inulir ebeli sa xel mwifo Sesyi dvebis siste ma da msi

roli newarmeobi s ganvT are baSi. es, Tavis mxriv, noi Txovs  Sesyidvebis
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siste nis Ziri Tadi princip ebis ganxor ci el ebis winaaRmdegobal a ganovl enas
da mdi daZl evis gzebis dadgenas - r ac Semigon®i saxel nwifo saxsre bis
ganwirval ed da r acionalurad xarj vas uzrun velyof s.

nocemuli miznis misaRwevad dasaxul ia Semdegi ano c anebi:

fsaxel nwifo Sesyidvebis siste nis samarTl ebri v-m&odolo giuri

bazis analizi;

{saxel nwifo Sesyidvebi s rolis gansazRvra da newarnmeobis
ganvT are baze nsima sti nul irebel i zenognedebis ganovl ena;

T mewarmeobis form ire bisa da ganvT arebis str at egiaTa daxasiaT eba da
mdi ganxorciel ebis Tavis ebure bebis Seswavla sagar T veloSi;

fSesyidvebis procesSi nonawile saxel mwifo instituteb is agti vobis

srul yofis gzebis gansaz Rvra;

Sesyidvebis pro cesis makontrol  ebeli saxel nwifo institut IS
(sagar T velos saxel nwifo Sesyidvebis  saagento) strugt uruli da
fun qci uri analizi;

fsaqar T velos Sesyidvebis siste nis  evrokavSiris standar - ebTan

SesabamsobaSi moy vanis S esaZl eblob ebis ganovl ena.

naSro ms neTodolo giuri da Teor iuli safuzv | ebi. kvl evis dros
gano yenebuli igna Sendegi neTodebi: Tvisebrivi da raodenobrivi,
analizisa  da sin Tezis, induqciisa da deduqciis, st ati stikis.

sad isertacio naSr om enyar eba saxel nwifo Sesyidvebis siste nisa da
newarmeobis ganv Tarebis  Sesaxeb qar Tvel da ucxo € nkvl evar Ta
naSr onebs. Catare buli kvl evis ar vis nonacemTa bazas  war noadgens:

saqar Tvelos sa xel mwifo Sesyi dvebis el egtron uli siste nis, sagar Tvel os
finansTa  samnistro s, saqar Tvelos statistikis er ovnuli samsa xuris,

msoflio bankis, evro pis re konstru qciisa da ganuT are bis banks, vaWrobis

msoflio or ganizaciis, saer TaSoriso doneze sagar TveloSi no Rvawe
ar asanT avrobo or ganizac i ebis no naceme®i . agre Tve gar Tul da
saer TaSoriso sanecni ero Jurnal ebSi  ganoqweynebuli kvl evebi da
publikacie  bi.



kvl evis sagani da obiegti. naSromis kvl evis sagans warmoadgens
saxel nwifo Sesyidvebis siste ma da msi fun qcionir ebis neganiz m
saqar TveloSi, xolo kvl evis obieqtia: sa xel nwifo Sesyidv ebis politik is

masti nul ire bel i zenoqgned eba mewarmeo bi s ganvT are baze.

nasro ms necnier uli sia x| eebi. Sesyidvebis s axel nwifo politik IS
analizis safuzv elze gansaz Rvr ulia newarmeobis ganvT are baze nisi

masti nul ire bel i zenoqgnedeba;

fTgano kvl eul ia newarmeobis form ire bisa da ganuT arebis str at egiebi

da dadgenil ia naTi ganxorciel ebis Tavis ebure bebi sagar TveloSi;

T Gnoyalib ebulia saxel nwifo Sesyidvebis siste maSi samarTl iani
konkure ntu | i garenos form irebis, misi d acvisa da ganuT are bis
xelSew yobis mean z ni;

fgamovl enil ia saxel nwifo Sesyidvebis siste nis  fun qgcionir ebis
neganizmi s winaaRmdegobebi , rom | ebic mmiSvnelovhad afer xeben saxel nwifo

saxsre bisr acion al ur xarj vas da gansazRvrul ia naTi daZl evis gzebi;

fsaxel nwifo Sesyidvebis pr agti kis analizis safuZv elze  gano kveTilia
iS garenoebebi, ronh ebic Seicavs SesaZlo koru f ciis wamaalise bel
notiv ebs da diskri ninaciul mdgonebs newarmeobis ganuT arebaSi da
nocenuliar ekonendaci ebi naT aRnosaf xvr ela d;

fgansaz Rvrul ia mravalfunqci  ur instituci aTa saxel nwifo
Sesyidvebis pro ceduris gamartiv ebisa da o pti nizaciis neganizmi s
ko nponent ebi ;

Seno Tavazebul ia saqar Tvelos saxel nwifo Sesyidvebis  siste nis
evrokavSiris r egulaci ebTan harmoni zaciis instru matariu .

naSro ms pr aqti kuli  mmiSvnel oba. kvl evis Sedegebi da re komedaci ebi
SeiZl eba gaTval iswinebuli ig nas Sensyidv el i or ganizacie bis nmer,

roml ebic sabiujeto saxsre bs gankar gaven da nonaw!| eoben Sesyidvebis

procesSi, aseve saxel mwifo Sesyidvebis saagent os nmer, romel ic
warmoadg ens Sesyidvebis procesis makontrol ebel da xelSe mwyob
saxel nwifo instituts. naSromi  aseve mmi Svnelovania ker Zo seqtorSi



no Rvawe subi eqt ebisT vis, maT eZl evaT SesaZl eblo ba kvl evis gacnobis
Sedegad gaaanal izon da swor ad dagegnon sanomavlo str at egia
saxel nwifo kontr agt ebT an d akavSir ebiT .

naSromi  nz anSewamilia gamoyenebul i ignas “saxel nwifo Sesyidvebis
politik is~ "Sesyidvebis admnistrire bis~, ‘saj aro mmar Tvel obis~ da

“saxel mwifo bi  uj etis~k ur sebisswavl ebis dro s.



Tavil.m ewarmebi sfor mr ebisa da ganvi Tar ebis prio rit et ebi
1.1. mewar meddis ganvi Tar ebis saxelmwif o strat egia

fran gma necni er -ekono nistma r. kantilon nma XVIII s. neore naxevarSi
“newarmeoba~ - ro gorc termini pirv elad gamiy ena naSromSi ‘ganocdil eba
zo gadad vaWrobis bunebis Sesaxeb~ msi midgonmT newarmeoba gaigivebul i
iyo vaWrobasTan da gansxvavd eboda finansuri sagnianobi sagan. msi azr T
mevarme iyo  vaVdri da mas upir ispir ebda finans ists. r. kantion nma
pirv elad Ginoayali ba debul eba riskz e, ro gorc m ewarmeobis Ziri Tad
fun qcionalur naxasiaT ebelz e. msi azri T, “newarne aris nebi smer i
indiv idi, rom el sac SeuZlia Tavis Tavze ai Ros riski, m iiswr af vis
no mavlis aken, i nedi agvs miRos Senosavali da nz ad aris
d anakar gebi sTvis ac ~L

rC ard kantilonis m ier pirv elad igna ganoyenebuli da gansaz Rvruli
sity va “newarme~ (1I7% wel i)2 - "mevarmeebi igc evian ro gorc  Suamavle bi
(Suakacebi), yidul oben e T f asSi da yidian gansxvavebul f asSi. maT
miSvn elovani roli Seasrul es ekononkis ganuT arebaSi ins gamd, r om
ker Zo sakuTre bis ufl eba xel nisawdom gaxda mravali  adamanis Tvis. am
procesSi  newarmeebi asrul eben yvela gacvliT o per acias da Tavis Tavze
i Reben risks iyidon gansaz Rvrul f asad da gayidon ganusazRvrel f asad.
aRniSnuli dan ganondinare r. Kkantilonis Seno T avazebuli newar ne aris
nebi smeri, vis ac agvs  Senwsavali, romlis wina swar ganoT via
SeuZl ebelia" 3

r. kantilonis newarmeobi s gansaz Rvre baSi niavari m niSvneloba  msi
ino vatoroba ki ar a, ar aned newarmis, ro gorc nogebis mRebis mswr afe bis
ngone adamanis warmoCenaa. ms ner nmRebuli ganaTl eba, al Ro da riski
exmareba mas bazris srulad a RgnaSi. ris Sedegadac, newarmeebi Sedian

bazarze, Tu iq nogeba j er kid ev ar sebobs da Senpsavlis  done u kavSir deba

imrisks,ro  méc  specifikuri saba zZroo per aci ebi dan gane mdinareo bs.#

1g.erqomm' Svil i, newar neobis f or mr ebisa da ganvi Tar ebi s Tavisebur ebani saga Tvel 0Si, Tb. 2004, gv. 7.

ZS' mon C. Parker, The Economicsof Entrepreneurship,Cambridge University Press, 2009

3avt orTa kol eqtivi:j . hasid i, as. konsel isi, r. gvel esiani, e. nreqvabi Svil i, i. gagniZe, e.| ekaSvil i, mnacval aZe,
mewa neobis Teoriul i saf uzvl ebi, nawil i I-ll, Th., 2009, gv. 11

4avt orTakol egtivi:j . hasid i, as. konsel isi, r. gvel esiani, e. neqvabi Svil i, i. gagniZe, e.| ekaSvil i, mnacval aZe,
mewa neobis Teoriul i saf uzvl ebi, nawil i I-ll. Tb, 2009, gv. 12.
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fran gi ekononisti Ja n-batist s e na SromSi " politik uri  ekono niis

tr aqtati~ iziare bs da aviTarebs r. ka ntilonis azrs ins Sesaxeb, rom
newarmis nTavari fun qcia warmoebis sami f agtoris (Sr  oma, kapitali, nwa)
koor dinaci aa. germanuli  kla sikuri skolis  warmonadgenl ebi i. ti uneni da

g. nonhal dtia seve aRniSnuli  nindinareo bis mo nxre ebs nekuT vnebi an®

newarmeobi s nec ni eruli gaazre bis neore eta pze avstriel na
ekononist na i. S umpt erma (1883 £ 1950) ganoyo ino vaci uroba , ro gorc msi
Ziri Tadi damaasi aTebel i niSani, is a RniSnuli mdgoms fuZe nd ebelia. I.
Sunpet eri  newarmeobas gansazRvravs, ro gorc  ekononkuri  ganuT arebis
neqanizmis Zir eul el enments. 8is amh kic ebs rom, ekononikuri ganvT are bis
safuZveli m ewarnis gansakuTre buli fun qciaa gamoiy enos  warmo ebis
f agtor Ta "axali konbinaci a~ ris Sedegadac nmi Reba sia x| e, ino vacia. i gi
axasi alTebs aseTi konbi naciis Se mileg xuT saxeobas:

7 pirv eli_a xali saxeobis sagonlis d amnz ad eba;

1 neore _ warmoebis axali neTodebisa da gasaRebis axali form ebis

d arer gva;

1 nesame_ axali bazre bis aTvis eba;

T neoTxe _ nedl eulisa da naxevar f abrikat ebis axali wyaro ebi s
aRno Cena;

1 nexuTe _ r eor ganizaciis C atare ba.

i. Su npet eri “ekononikis revol uci onere bs~ uwodebs nmewarmeebs, nisi
gavl eniT ekononmkur TeoriaSi samewarmo unari  specifikur saneurneo
resurs ad, warmoebis meTxef agtorad igna aRiar ebuli ./

dReis aTvis msofl| i0Si newarmeobis saer Tod aRiar ebuli  gansaz Rvr eba
ar arsebobs. anerik eli  necnieri ro bert xizriCi  miCnevs, rom "newarmeo ba
aris r aRac axlis Seqgmis procesi, rom elsac agvs Rir ebul eba. newarne
aris adamani, ro nelic amsaTvis xarj avs auci le bel dros da ener gias,
Tavis Tavze iRebs finansur , fsigol ogiur da socia | ur risks, | il dod

i Rebs fuls da mRweul iT kmayofi | ebas~8

5g.erqomm' Svil i, newar neobis f or mr ebisa da ganvi Tar ebi s Tavisebur ebani saga Tvel 0Si, Tb., 2004, gv. 7

5 Robin Lowe, Sue Marriott, Enterprise:Entrepreneurship and Innovation Concepts, Contexts andCommercialization, Elsevier, 2006, p.6
7g.erq onai Svil i, dasaxel ebul i naSro m, gv. 8

8i gve, gv. 10
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anerik eli  nkvl evare bis r. xizriCisa da m.pit er sis azri T, newarneoba
aris procesi, Seigmas r aine axali, f aseul i, xolo nmewarmet es adamania,
rom elic amsaTvis nTel dro sa da Zalas xarj avs, sakuTar Tavze iRebs
nTel finansur, f siqologi ur da social ur risks, xolo il dod iRebs
fulsa  da siamovnebas mRweul is gano.®

ingliseli necni eri alan  xoski ngis mkic ebiT _  ‘indiv idualuri
newarme aris pirovn eba, romel ic warmarTavs sagme Tavis xarj ze, pir adad
marTavs bi zness, pasuxismgebelia auci le beli saSuale bebi T
uzrun velyof aze da danoukideblad i Rebs gadawywetii ebas. mis jil dos
warmoadgens samewarmeo  sagnianobis Sedegad  miRebuli nogeba da
knayofil ebis gr Znoba, romelsac is ganicdis Tavisufali  newarmeobisagan.
igi Tavis Tavze iRebs msi sawarmos gakotr ebis SemTxvevaSi danakar gebis
nT el risks~ 10

newarmeoba gul isxnobs axali ko ni naci ebi s ganxorciel  ebas
warmoebaSi, resurse bis xelsayr eli dabandebis Ziebas, swr af vas, axal i
bazre bis aken, axali pro duqtis Segmas, romelic risks enyar eba.'saboloo
angariSi Tsagnmani aqgti vobis war nar Tvis xelovn eba.

prof. g. ergomaiSvilim iiCnevs rom, mewarnes unda hqondes ini ciativis,
Senogme ebi Ti Ziebis, komeciuli ganWia xobis da bazris koni ungt ure bSi
swr afi ori entaci is unari .newarmis nanoZravebeli m otivi maRali m ogebis
nm Rebaa. mwave konkur enci ul brZol aSi SeuZl ebel ia nogeba miRo ise,r om
warmoebaSi ar aferi  Secvalo. baz arze myarad inkvidrebs adgil s da did
warmatebebs aRwevs is nmewarme, romlis pro duqgciac ma Ral xaris xovania,
no d uria, warmo ebulia Sedare biT ntired anaxarj ebiT .12

newarmeobas Sor eul wa sulSi aqvs fesv ebi gadgnuli. igi arsebobda
TiTgms yvela 2wl kult ur aSi. gansakuTre biT ganoirCeodn en ar abebi,
babilo ne ebi, egvipt el ebi,ro nael ebi dafiniki el ebi.

ar sebobs adre uli da Tanaredr ove ekono nik uri Sexed ul ebebi

newareobis Sesaxeb. adre uli Sexedul ebebi CGanmayalib es necni er ebna

o 0. gogiaSvil i, sadisertacio naSro mi Temae: ntire da saSual o biznesis probl emnebi da nmaTi gadaW is gzebi
sagar Tvel oSi, quTaisi2 013 gv.17.

10g.erqon:ai Svil i, newar neobis f or nmir ebisa da ganvi Tar ebi s Tavi sebur ebani saga Tvel oSi, Tb. 2004, gv. 10
1 i gve.
12| quegv.17
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r kantilon nma, Jb. seim i. Sunpet er mada sxvebna. Tanaradrove Sexdul ebebi
ki ekuT vniT iseT necni er ebs, ro gore bic arian: s.m. kanluri, r. | ukasi da
sxvebi . adre uli Sexedul ebebi newa neobaze enyare ba ekono niste bis mer
Gino yalib  ebul cnebebsa da koncefcie bs, maSin ro desac Tanaredrove
Teori ebi warmod genil ia ufro net ad t eqgnokr ati uli da mecni eruli
kvl evebis saxiT.13

“newarmeo bi s Sesaxeb T ananed rove Teori ebi gano mdinareo ben
neokla sikuri  nmikr oekononikidan, da isini, upirv el es yovlisa cdilo ben
ipovon o pti nal uri arCevani newarmeobasa da dasagnéas  Soris.
winamorbed Ta Sexedul ebebis agan i sini Ziri Tadad gansxvawdebian or i
niSni T:

1 isinii Reben f.h. gnai Tis nt kic ebas, rom a damanebi newarmeebi xd ebi an
arCevanis gano. ar Ceani, rom elic enyare ba sar gebl ianobis magsimizaciis
par adi gmas, niSnavs, rom adamanebs surT iy vnen newarmeebi inis gano, rom
is maRalana z Raur ebadi dasagméaa da nosalo dneli Se nosavali  netia.

2. Tanaredrove ekononikuri Teor iebis Tanaxmad bazre bze srul yofili
konkure nciaa, t egnolo gia nocemlia da mmwdebel Ta bazris yvela
no nawile f  asis mi niRebi a. es Ziri Tadad noc enulia gamartiv ebis nizn iT ~14

XX sau kunis dasawyisSi |j oz ef Su npet erma newarneobis Ses axeb
ganmarte baSi Se noitana sia x| e. Sunpet eris m ewarme “gared an marT avs
t egnologias da ncire gaunj obesebis nacvl ad, mmiSvnelovani  cvlil ebebi
Seaqvs sawarmoo procesSi . amgear ad, newarmes Senpaqvs siaxl eebi an
ar sebuls akeTebs srul iad gansxvavebula d. i. Su npet eris mxedvi T,
ro gorc ukve aRvniSneT aq igul isxneba: axali produqgts Seqgma; warmoebi s
axali neTodebi; axali bazre bis aRnoCaa; miwodebis axali ar xebi s
d akavéba; warmoebi s axl ebur ad or ganiz eba.

i .Sunpet eris azriT newarme aris eqspl uatatori (J.b. sei-s mygavsad) da
msi g meebebi pasuxobs cvlil ebebs sagnmani ciklisa da ekono nik uri
ganuT arebis GrCoebSi. i. Sunpet eri yovel Tvis emasovr ebalT msi terminis
"Senogned ebiT i ngre vis~ gano, romelic aRwers sanmewarmeo sagnianobas.

ino vaci ebis tal Ra iWreba bazarze, igi  uars anbobs  tr adici ul

2 Simon C. Parker, The Economicsof Entrepreneurship, Cambridge University Press, 2009, pp.32-40
4 avto r Takol eqtivi: j. hasidi, as. konseli si, r. gvel esiani, e. neqvabiSvil i, i. gagniZe, e. | ekaSvil i, m
nacval aZe, nrewar neobis Teoriul i saf ua/l ebi, nawil i I-ll, Th. 2009, gv. 11
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pro dugt ebsa da pr oc esebze. es iwvevs wonasworobis axali donis nmiRebas
da niSnavs, rom sanewarmeo nogeba Senwsaz Rvrul ia drois im garkv euli
int ervali T, roml is fargl ebSic bazari aramyaria da mewarme axdens
no gebi s nagsimi zacias, Tuar gr Zel debaino vaci ebi s Se no Reba-1°

I.  Sunpet erma newarme ganixila unikalur indiv idad, romelic ar
eyr dnoba kalkulaciur ganoT vl ebs, ar aned eyrdnoba instigts. m isi
m kic ebi T ar sebuli sawarmoo f aqgt ore bis gamyenebis Sedegad m Rebuli
nogeba aris gansxvaveba da ara ukugeba, da rom newarme kapitali st Tan
Sedare biT ar asodes atare bs risks. Tanaredrov e necni er ebi  mwawved
akrittk eben ms bolo pungts, k er Zod newarmisa da kapital i stis
Sedare bas.16

nogvianebi T f. h. gnai Tma (1921} yur ad Reba gaamavil a r. kantilonis
newarmeze ganusaz Rvr el obis kuTxi T. " sanmewarmeo ganusaz Rvr eloba

gano mdinareo bs bunebrivi resurse bis Sesaxeb zusti codnis arar sebobi Ta

da tegnologia sa da fasebSi cvlil ebebi T. nogeba ganusazRvr elia
muxedavad inisa rom sawarmoo f agtorTa f asebi cnobili a. ams gano,
newarmeebi unda iy vnen darwnunebuli  sakuT ar TavSi, samarTl iani, r iskiani,

winda xedul ni da iRbl iann ~18

newarmeobis Sesaxeb Teor iebi moicavs sam sferoSi Gatare bul
kvl evebs. esaa: ekono nika, fsigologia dasociol ogia.
ekononka _ ekonomst ebi s wavilo ben newarnmeobisa da newarmis rols

ekononkis ganuv TarebaSi, iseve r ogorc ekononkisa da ganvT are bis
Teori ebis ganoyenebas mevarmeobi s k ont egst Si.

f sigologia _ fsigolo gebi daint eres ebuli Iy vnen newarmeTa pira di
xasiaT i sniSn ebis Secnob i T.

sociolo gia _ sociolo gebma Seiswavl es mewarmeTa individualuri

gcevis aspeqgt ebi da naTi gavl ena sxva socialur konc efcie bze.

m Rebuli Sedegebi T SevZl ebT gaviazroT Tu ro gor fun gcionir ebs

no c enuli wesebi da rogor gmeebebs axorciel eben newarmeebi zo gadad.
15 avto r Takol eqtivi: j. hasidi, as. konseli si, r. gvel esiani, e. neqvabiSvil i, i. gagniZe, e. | ekaSvil i, m
nacval aZe, newar neobis Teoriul i saf ual ebi, nawil i I-ll, Th, 2009, gv. 13
16 igve, gv. 14
YSimonc. Parker, The Economicsof Entrepreneurship, Cambridge University Press, 2009, p.32
18 .

i que.
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Tunta f siqolog ebis da sociolo gebis mer SenoTavazebuli Teori ebi,
zog SemTxvevaSi sakamaToa da saeWwo, ris ganoc nkvl evarma isini  unda
gano iy enos mewarm s Ses acnobad da ara nisi gansazRvr is nin iT .19

dRemde Ziri Tadad damwebi newarmeebis yur adReba konc entrir ebul i
iyo resurse bze, Tu ra odenobis Kkapit als ganka gawda ko npania, r a

sawarmoo aRWirvilo basa da mangaa danadgarebs fl obda igi da aS. es

sxva ar aferia, Tu ara firmis - resurse bze dafuznebuli xedva.
dResdReobi T biznesis dawyeba SesaZl ebelia tr adici uli resurse bis
gareS e, r adgan Sedare biT mmiSvnelov ania ideebi da mdi realizacia. dRes

ko npaniebi ganixil ebaro gorc “ideis pro dudgti~.

konpaniebis dafuZnebisa da marTvis procesis analizi gviCvenebs, Tu
rato naa kargad nofigrebuli i dea ufro m niSvnel ovani, vidre pat ent i,
axali tegnolog ia an didi odenobiT  sawyisi kapitali, ro desac

mviswr af viT r ac SeiZl eba nalkd ebi resurse bis ganoyenebiT nizans
mvaRwio T, maSin bevri idea TandaTanobiT sam ewarmeo konc efciis saxes
iZens. sabolood, kagi idea, SesaZloa, indenad martivi aRno Crd es,
r and enad ac mmi Svnelovani. Aonceptualu  r -Senogme ebiT i fi a z rebav n
saukeTeso gzaa im konpaniis Sesagmmela d, romelic daamarcxebs bazar ze
ukve ar sebul  konkur ent ebs. ams dasadastur eblad cn obili necnieri da
newarme, | egendaruli "Tekampagne—is  d amfuZrebeli giunter f altini
warmoadgens kompnent ebis arsebobasa da ig S ronis danawil ebis
princip ebs. msi azri T, gadamwvetia SenogmeebiTi i dea da ara naRal i
t egnologi ebi. ase rom, sanewarmeo saq nianobisk en gadadgnuli pirv el i
nabij i ideis nofigre ba da msi danuSavebaa, manam sanamar Ganoyalib deba
srul  yofili konc efci a.  Sendegi safexuri im u kve ar sebul i
prof esionaluri ko nponent ebis povnaa, rom el Ta daxnare bi Tac SegiZli aT
Tqweni i deis xorc Sesxmayvela msi matvr uli  detalis gaTvali swinebiT .

gadamwveti f aqtoriid  eis xari sxia.20

g. fatin is azriT - “samewarmeo proe dtis SenuSavebi s procesi
nu sikaluri navarmo ebi s Segmas hgavs. is manangr Zel deba, sanamyvelaferi
19avt or Takol egtivi:j . hasidi, a-s. konsel isi, r. gvel esian, e. negvabi Svil i, i.gagniZe e.| ekaSvil i, mnacva aze,

mewa neobis Teoriul i saf uzvl ebi, nawil i I-ll, Th, 2009, gv. 10
20g.f al tini,goneba anarc xebskapita s (Targ nani gar Tul enaze), Th., 2013 gv. VIII.
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er TmaeTs harmoni ulad ar Seerwy méa. am procesSi is Svid meTods

gul isxnobs:

1 aRnoaCine pot enciali ukve ar sebul Si;

2.fun qcia daara tr adicia;

3. ar sebulis axl ebur ad ko nfi nir eba;

4. er Tze netifu ngciis Sesrul eba;

5. probl ems, rogorc SesaZl eblo bis danaxva;

6. sagnis mxiaru | ebad da gar Tobad gadagceva;

7.0cn ebisrealob ad gc eva~2!

xSir ad  warmate buli newarneebi ar igoneben raine axals, ar aned
ubr alod i Reben ukve ar sebuls da sxvagvarad awyo ben mas, anu isini
ar sebuli  konponent ebis awyobiT gmian r aRac axal s. ino vacia net wilad

igmmeba ig s adacr adikalurad upiri spir debi an dawesebul pr agti kas.

amrigad g.f altin  is mxedviT, ar sebobs sami safexur i, romli Tac Cwen
SegviZlia radikal urad SevcvaloT samewarneo lan dSaf ti. f aqto briva d, es
mxolod nentaluri safexur ebia, probl ems axali kuT xiT danaxvaa, r ac
saSuale bas gvad evs, biznesis dawebis sakiTxs srul iad sxvagvar ad
mvudgeT.

Tpirv eli nabij ia, vaRiaro T, rom dRes Kkargi koncefcia ufro
mmiSvn elovania, vidre Kkapitali;

fmewarmeobis  sfe r oSi ufro r adi kalurad ganoviy enoT  Sro nis
danawil ebis princ ipi;

fidavaf uZnoT ko npo nent ebi sgan Semdgar i ko npania .22

Sro nms danawil eba da socializacia saSuale bas gvad evs, SewgmaT
ko npania, rom elic TiTgms mxolod konponent ebi sgan igneba form ire bul i.
g. fatn is es nodel, prof esor r. gvel esianis azriT nam dvilad
no aswawebs Asanewarmeo gazaf xul is i d ad go nas d amwyebi
newarmeebi saTvis. 23 axlad d afuZne buli aseTi ko npania pirv eli dRidan

prof esionalurad fun gcionir ebs, noi Txovs bevrad ufro nakl eb kapital s,

21g.f a tini,goneba anarc xebs kapita s (Targ nani gar Tul enaze), Th., 2013 gv. IX.

22| qve gv. XI

23r. gvel esiani, e. | ekaSvil i, giunter fa tini ‘goneba amacxebs kapital s~ - origina uri naSron "sanewarmeo
gazaf xuli s~dadgomis Sesaxeb, Jur nal i~ sagar Tvel os ekonomka~, ®9-10, Tb., 2013 gv. 72.
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amcir ebs risks da nakl ebad, mgrZnobiar ea tipi uri krizisis mmarT,
rom elic mosalo dneliakomp aniiszr dasTan er Tad.
konponent ebi T konpaniis dafuZnebis nodelSi damfuZrebl is sagnanoba

g.f atin is mxedviT moicavs sam Ziri Tad mnar Tul ebas:
1 iseTi konpaniis Segmas, romli Tac SesaZl ebelia ko nponent ebi s
gaer Tianeba,;
7 iseTi partnior ebis noZebnas, roml ebic prof esionalur doneze

sTavazob en am konponent ebs;

1 amkonponent ebis ur Tier Tagnedebi s koor dinire basa da kontrol S.

Tqgven nyisi erad igr ZnobT, r aoden did upir at esobas gvTavazobs
konponent ebi s nodeli .24

sanuSaoTi gadatvir Tuli mci re biznesis mflo bel s, aRniSnuli
no d elis ganoyeneba gadaaccevs Zli e nmewarmed, i ngvarad, rom mewarmis
mxridan TiTgnis  ar anairi inv esticia ar aris saWiro. ms mer
ganxorciel  ebuli o per aci ebi Tavidanve  maRal prof esi ul doneze
ifun qcionir ebs. ro gorc wesi, cval ebadi xarj ebi war noiSoba mxolod im

SemTxvevaSi, Tu real uri SekveTebi niiReba. newarmes ar gaaCnia nsxvili

ad mnistr aci uli apar ati, romelic unda noawyos da daafina nsos, ma@r am
sanacvio d, is aris prof esionali da Tavidanve m&a efeqt iani, r adgan
msi ko nponent ebi nowodebulia ganocdili partnior ebis mer, romel Tac
ukve niaRwies masStabi T ganpirob ebul ekononmas. warmate buli d amwebi

sawarmoebi s kvl evebi kvlav da kvlav gviCveneben, r amdenad mmiSvn elovania
rol ebis ganawil eba wamvan newarmesa da prof esion a uri  nengmenti s
gunds Soris. damfuZrebels, ro gorc wamvan nmewarmes unda SeeZlos
konc efci asa da ms Sendgom ganuT are baze sruli ko ncentrir  eba, maSh,
ro desac menej nent na undai Tavos yov el dRiurib izneso per aci ebi .25
konponent ebis nodels kid ev er Ti mmiSvnelovani upir at esoba gaaCnia.
cnob i lia, rom axal gazr da firm ebi gadian ramdenine etaps, roml is
dro sac isini  xSirad ganicdian krizis s. zr dis TiToeul etaps sakuT ari
krizisuli sit uacia nohyvéba, r onelSic nenej nent ma swraf ad unda

no axd inos reagir eba axl ad warmoSobil i biznesvi Tar ebis mmarT, Xxolo

24g.f a tini,goneba anarc xebs kapita s (Targ nani gar Tul enaze), Th. 2013 gv.114.
» i gve, gv. XI.
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hor izontze gano vl enil TiToeul nosalo dnel krizisze reagir eba
safuZv els uyris Se nadgom krizis s. Tu ar noxdeba swori rea gir eba,
konpanias SesaZl oa ngrevis safr Txe Seegmas. damwebi mewarmeebi saTvis
empiriuli dapir ebebi Zalze  Rir ebulia, mar am mxol od im Se nTxvevaSi, Tu
isini tra dici ul ad daafuZneben kompnias,xolo Tu am sagne daiwyeben
bi znes konponent ebi s gano yenebi Tisi ni d asawyisSive yidul  oben
prof esionalizms, pirv elive dRidan nuSaoben efe gtian oper aci ul da
m#&al prof esiona | ur doneze. aselT Se mTxvevaSi krizise bi  arc ki
warmoiSoba, ami saTvis u br alod safu Zveli ar ar sebo bs .26

g. fatn 1is xedviT - koncefci as damatebuli prof esionaluri
konponent ebi - es is j adosnuri form ulaa, romli Tac newarmeebs SeuZliaT
daupiris pirdnen ekononkis sanyaros mxuvil noT amaSebsac ki. am gziT
d afuZne buli konpaniebi dasawyisi danve m&al efeqt ianad ifun qcionir eben,
warmatebiT ganaxorciel eben TavianT sazo gadoebriv, konk urenci ul ,
strugt urul da dasagnéis fun qciebs da amT xels Se uwyoben
sazo gadoebaSi ar sebuli uTanasworobis S emcir ebas.

mdre da saSualo m ewa neobis gansazRvra upir at esad sxvadasxva Tvi-
sebrivi da raodenobrivi  kriteri umebis mixedviT xdeba. Tvisebriv krit eri -
unebs mekuTvneba: samarT| ebrivi da ekonomkuri danoukidebloba; s akuT-
rebisa da maTvis er Tianoba; eqgst ern uli kapt alis mRebis SezRuduli
SesaZ eblob ebi. r aodenobrivkr iteri umebad mGeuli a fulis nakadis si-
dide wel iwadSi, sabala nso j ami da TanamSronel Ta r aodenoba. r aodenob-
rivi krit eri uméis funqcia sawa nos sididis gansazRvr aa mdre da saSua-
lom ewa neobis ar si ki ganisazRvr eba ara nxolod sawarnos sididiT, ar a-
ned igi, pirvel ri gSi, guli sxnmobs newarmebis Tavisufl| ebas, ms danouki-
debloba s. 27

newa neobis Tavisufl ebis sicoc xli sunari anoba, Tavis mxriv, didadaa
dano ki d ebuli Tu ramcdnad SeuzR udavad xorci el deba pragiik aSi msi
str at egiuli anu sazo gadoebrivi, konkure nciul i, strugt urul i da dasag-

nebiT i f unqci ebi. 28

269.f a tini, goneba anarc xebs kapita s (Targ nani gar Tul enaze), Th. 2013 gv.118
27r. gvel esiani, ntire da saSual o newar neobis war nat ebis stra tegia dakul tur a Th, 1999, gv. 8

28avtorTa kol egtivi:j . hasidi, a-s. komsel isi,i.fafa iou mfsila ki, r. gvel esian, e. negqvabi Svil i, i. gagni Ze,
e.l ekaSvil i, mnacval aZe, mewa neobis Teoriul i saf uzl ebi, nawil i Ill, Tb. 2011, gv. 10
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mdre da saSualo newa mebis priorit et ebi qweynis sazo gadoebrivi
da ekononikuri sistems Sedegia. s azo gadoebrivi da ekonomkuri si st ems
Sesabanmisoba zenognedebas axdens newar neebze. es inas niSnavs, ro mvinc “er -
Ti sistemis~ Tval sazr isiT nognedebs, anave dro s, neor e sist enmns~ Mz neb-
sac iT vali swinebs. or ive sist ena sakuTr ebis imstr ugturidan ganomdnar e
obs, ronel ic upirat esobas ker Zo sakuTr ebas ani \V¢bs .29

prof esor r. gvel esianis nosazre biT - mcire da saSualo newarneobis
or Ziri Tad sazo gadoebriv. da konkure nci ul funqci ebTan er Tad deta u-
rad unda ganvixiloT m isi kidev ori mmi Svnel ovani Tvis ebrivi zenognedeba,
romelic  ekonomkuri  politik IS miznis Semadgenelin awilia  da romelsac

saer Tod da gansakuTr ebi T kitr  ansfo r naciis procesisalvis did i mmi Svne-

loba eni V¢ba. esenia: strugqt  uruli  da dasagméis fu nqci ebi 30
Zal aufl ebis decentr aliz acia da pirovnuli Tavisufl ebis “sivrc ee
bi s~ aRgna gansakuTr ebuli zomT danoukidebel newarmes miewer eba, vinai -

dan is ara mxolod pirovh ula d, ar aned agre Tve ekononik ur ad sxvaTa pasu-
xismgélob is sf ero dan Tavs aRwevs, Zal aufleb is raRac nawils iRebs da
sakuTari ganviTar ebis Sesad eblob ebs gmis. ekononk ur cxovr ebaSi Tavi-
sufl ebis aspa ezi xelSe krul ebis Tavisufl ebiT igmeboda, rac, Tavis

mxriv, newar neobi s danouki deblob aSic vlin d eba.

mdre da saSualo newa neobis sazo gadoebrivi funqcia xSir ad poli -
tiko sebis mier saxelm wifo daxnar ebis noT xovnebis dasasabuTeblad ganoi -
yeneba, amtom sw ored am sferoSia mmi Svnelov ani a Rni Snuli m ewarneobi s
politikis gansaz Rvrul ‘sazo m sidideebze or ientir eba. aseT i ndik ato -
r ad ganoiy eneba danoukidebel Ta ric xvi da/an maT kvota.am Tva sazrisiT
sasurv elia, r ac Seid eba bevrma nogal agem aRiqvas ekononk uri  nogme ebi s
Tavisufl eba da, amgar ad, Tavisi wvlili Seit anos Zal aufl ebis decen-
tr aliz aci aSi.3!

eko no nikuri da sazo gadoebrivi si st ema axTi a damanebis mer unda
igrmebodes, mgr am ar aris ganoric xuli ro nelime qgveyanaSi an r egionSi

ekononk uri agti urob is “impor tir eba~ gar edan, maSinr oca mosaxl eoba Ta-

29r. gvel esiani, "ncire da saSual o newa neobis wa nat ebis str at egia da kul t ur a-, Th., 1999, gv. 9.
30 .
i qve., gv. 10.

31a\/torTa kol eqtivi:j . hasid i, a-s. konseli si, i.fafa iou mfsil aki, r. gvel esiani, e. nequabi Svil i, i. gagniZze,
e.|l ekaSvil i, mnacval aZe, mava neobis Teoriul i saf uZl ebi nawil i Ill, Th. 2011, gv. 10
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visi gweynis an sakuTari r egionis ekononkur ganviTar ebas Tvi Ton unda ga-
uZRves da nasze aqgti uriz enognedeba moaxd i nos.32

konkurenciis z enogmeeba  mmiSvnelovnad gansaz Rvr avs  bazris
TiToeuli subieqgtis arCevanis Tavisufl ebas Tavad gansaz Rvros danouki-
debeli nmewameoba. radgan Tavisuf ali sabazro ekononka xSirad degr a
daciis tendenci ebs (magali Tad, monopoliis Segma) avl ens, amitom mewa me
si st ems politik ur Car Cos unda daeyr dnos.

evrokavSiris gveynebi s ekononk uri  politika miswr afvis yovel ba
zarze hy avdes madre da saSualo newarmeTa saknarisi r aodenoba. agre Tve
kar t elis kanonis f ar gl ebSii gi ew naaRmdegeba monopoliz ebasa da uf ro
did Zal aufl ebaTa koncentr acias. aris Tu ara konkure ncia bazar ze fun -
gcionir ebisunari ani, ganisazRvreba im kriteri umebis mixedviT, roml ebic
konkure nciis sami ier ar giulad nowesri gebuli ganzo nil ebis Sej angbis sa-

Sual ebasi Zeva. esenia;

1 Bbazris struqt ur g

M nmvod ebl ebis no gned eba baz arze;

{Bbazris Sede gi. 33

bazris stru gt ur as mcire da saSualo sawamoebTan minar TebaSi gansa-
kuTr ebuli  adgiliu Wavs, radgan es ukanaskneli swored am sawarnoebis
sidideTa stru gt uriT  gani saz Rvr eba. evrokavSiris gveynebis ekononik ur
si st emSi mcire da saSualo sawarnoebi mmvodebl ebisa da nomxare bl ebis
gansaz Rvruli rao denobi T daupiris pir den iseT g me ebebs ro goric aa - baz-
ris dapyroba da misi borotad ganoyeneba.

enpiri uli ganokvl evebis Gitare bis as war noiSoba probl ema- rogor
ganoiyur eba opti na ur si dideTa strugt ura rel evantur ba zrebze.
aRniSnuli probl ems gadawyvetis Sesad ebl obebi saSuale bas gvad evs
ganoviyenoT koncentr aciis is gansxvavebuli zonebi, r onelsac germaniaSi
nono poli uri komsia iyenebs kart el ebis ganosakvl evad.r adgan ekononik ur
cxovr ebaSi er TmaeTs konkure ncias uwevs ara yvela newarme subieqti, ar a-

ned mlod isini, roml ebic er Tgvarovan produqcias awamoeben, amitom

32r. gvel esiani, "ntire da saSual o newa neobis wa nat ebis str at egia da kul t ur a-, Th., 1999, gv. 10
avt or Ta kol egtivi:j . hasid i, as. konseli si, i.fafa iou mfsil aki, r. gvel esiani, e. nequabi Svil i, i. gagni Ze,
e.|l ekaSvil i, mnacval aZe, dasaxel ebul i naSro m,gv, 11
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konkure ncia Sel 4 eba Sefasdes bazris konkr etul s egmentebze. amr el evan
tur bazre bze konk ure nciis Sesaxeb ganoT gnuli m osazre bebi S el 4 eba Seg-
vxvdes sawamoebis sidideTa strugt ur asTan an bazris wil Tan dakavSir e
biT . agre Tve Sesad ebelia sawarnoTa konkurenc iis zogadi aRwera sawar-

no Ta dafuZnebis an bazri dan ganosvlis arsebulit endenci ebis analizis

safuZv elz e. ko nkure ncia cal keul bazre bze s awarnoebis sruliad gansxva-
vebul sidideTa strugt urebze da sabazro ur Tier Tobebze Sende-
bamgali Tad, sursaTiT s acalo vaWoba, rac ol igopolis strugqt ur as

ufro didi sawarnpo er Teul ebiT war noadgens, an sastu mmos sagmanoba,
romel Sic sruli ad gansxvavebuli sididis mravali sawarmo upiri spir deba
er TnaneTs.34

soci a urs abazro ekononik aSi c xovr ebis pirob ebis er Tianoba aqti u-

r strugt uruli politikiT m i I Rweva.ganasxvaveben seqtorul strugt urul
polittka s, re gionul struqgt urul politikas da sawarnoTa sid ideebze
d amgr ebul struqgt urul politika S.

seqtorul  nma stru qt urul nma po litikam _ xeliu nda Seuwyos cal keul

dar gebSi cval ebadi noT xovnebisa da war noebis pirob ebis SesabanisobaSi
no yvanas;

r egion ul na stru gt urul na politikam _ unda inogned os ekonomkuri
sagm anobi s gawonaswor ebuli  ganawil ebisf arg| ebSi;

sawarnb Ta sid ideebze damgr ebul na stru gt urulma  politikam _ Ssa
warnoebi s gansazRvr uli sidideebis sti nulireb iTunda daaCgros adapta-
ciacv a ebad sabazro pirob ebTans3%

dasagméis saer To ekononmkuri fonisa Tvis, mdre da saSualo sawar-
noebna upirv el esad axali samSao adgil ebi unda Segmman (aRniSnuli

gme ebebi ganixil eba, ro gorc mat abiliz ebeli zenognedeba). swored esaa

mcire da saSualo m ewarmeobis mmiS vnelovani  socialuri fun qcia, ri Tac
SeuZlia mas Seamciros an gannuxtos  ekono nik uri krizisis Tu vardnis
pirob ebSi  warmogmili socialuri d aZahuloba. amtom  sanewarmeo
agtivo bis ganoco cxl eba nebismeri refor msa Tu ekononkuri politik IS
34avt orTakol egtivi:j . hasidi, as.komsel isi,i.fafa iou mfsil aki,r. gvel esiani,e. nequabi Svil i, i. gagni Ze,

e.|l ekaSvil i, mnacval aZe, mava neobis Teoriul i saf ual ebi nawil i Ill, Th., 2011, gv., 11

351, gvel esiani, tire da saSual o newa neobis wa nat ebi s str at egia da kul tura Th., 1999, gv. 12
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priorit ets unda warmoadgendes, ronmh is  mmiSvnelovani nawili mcire da
saSualo nmewarmeobis ganuT are baze nodis. magali Tad, ger naniaSi mdre da
saSualo sawamoebi Sro msunari ani mo saxl eobis or nmesaneds asagnebs. aR-
nosavl eT gernaniaS ntire da saSual o sawarnoebi axal i samuSao adgil e
bis SegmniT gadaiqca yofil i saxel mif o sawarnoebidan gano Tavi sufl ebu-
| I sanuSao Zal is miniReb re zer vuarad did sawa noebTan Sedar ebiT , mare
da saSualo sawarnoebi ro gori mravalferovanica a, ise Tive mravalric xo0-
vania mdi dasagnebis polit ikis aRweris gzebi.mcire da saSualo sawarno-
ebi u fro nognil gmel ebebi s safuZv elze droulad reagireben noT xovnis
cvlil ebebze, r adgan nonxnare bl ebTan si axlovis gamo Sedare bi T swr af ad
gr Znoben bazris niSebs.t egnolo giis hpoTeza igedan ganondinar eobs, rom
noT xovnis stru gt ur ebii ndividual ur ad da xari sxobrivad dif ere ncir ebu-
li  sagonlisa da nomsaxr ebis sasar geblod icvl eba daamT xdeba nasob -
rivwa r noebaze uaris Tgna36

zenvaRniSnuli  pro bl enmatikis si Rr nseulad gacnobis gar eSe Seud e-
belia, zogadad dasagméaSi mdre da saSualo sawarnoebis poziti uri ro -
lis  Sef aseba.

mmiSvnelovania is, Tu mcire da saSualo m ewa neoba tr ansfo rmaciis
proc esSi r andenad axor ci el ebs axali samuBao adgil ebis Segmmas, anu ax-
dens Tu ara igi dadebiT zenogmeebas dasagnebis polittk aze. pirvel ri g-
Si,mcire da saSualo sawa noebi maTSi dasagnebul Ta r aodenobi T S eicno -
badamat ebi Ti infor nacia Seid eba nogvces agre Tve pr of esiuli  nonzadebi -
saTvis ganoyofili samiBao adgil ebis ricxv nayovelive es saSual ebas iZ
| eva ganovi kvlioT ro gorc mo navali dasagnebi s, aseve dar gebis ganvi Tar e-
bi s per speqtiv ebi. dasagméis Tva sazrisiT m ni Svnelovan indikators wa -
noadgens sawamoTa investici ebi.nzard i investici uri danaxar] ebis safu Z
vel ze war noebis gaf ar Toebas Tansdevs dasagnebis zr da. 37

zeno T ganxil uli priorit etebidan ganondinare Seid eba konkr et u-
lad GanovayaliboT  Tu ra niSnebiT ganoirCeva mdre da saSualo sawarno-
ebi didi sawa noebisagan da maTi ganocdil ebidan risi gaTvali swinebaa

SesaZl ebeli.

%6 avto r Takol egtivi:j . hasidi, as. konseli si,i.f af al iou, mfsil aki,r. gvel esiani,e. negvabi Svil i, i. gagni Ze,
e.|l ekaSvil i, mnacval aZe, mava neobis Teoriul i saf uZl ebi nawil i IlI, Th., 2011, gv. 13
37 igqve
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war nat eba iw yeba naTeli daanbici uri mzniT _ iyos aukeTeso s aukeTe-
soTa Soris.amisaTvis ki aucil ebelia swor ad gansazRvr uli  gr Zel vadi ani
ori entiri, m&al kvalificiuri TanamSroml ebi da nebisyof a. bazr ebi
konkr etu | ad unda ganisaz Rvros, samevarmeo sagmianoba konc entrir  ebuli

undaiyos Zri Tad kompet enci ebze.

warnat eba saer Tod miiRweva mxlod gl obal uri koner ci aliz aciT &t
ase Sei 4 eba bazris TviTu ntir esi niSebic ki saknaod didi gaxdes. gveyne-
bis codna da bazris pozici ebis droulad “dapyrob a~ gmmis gl obal uri

war nat ebi s s afuZv els.

saukeTeso nonsaxur eba nonxnare bl ebTan siaxlovis mmiSvnelov ani a s-
pegtia .es aris mdre da saSualo s awa noebis str at egiis erT-er Ti gan
msazRvr eli morenti, r adgan nomxar ebeli  yvel gan saWro ebs serviss, sa-
dac ar unda imyof ebodes igi. xSir ad sawarnoebi axal saqg onels gmian da
Semdeg cdil oben es winsvla inov aci ebiT S einar Qinon. amaTan, siax| eebi
yovel Tvis ara mxolod nawarms unda Seexos, aramed nonxmarebel Ta sf ero -
sac, rad gan aqin ovaci ebi mmi Svnelovan rols T anaSobs .38

bazarze Sedar ebi T mcire wanyvani sawarnoebis konkure nciis upir at e
sobani netwilad xari sxobriv. gaum obesebebs enyar eba, vidre f asis mxriv
upir at esobebs.muxedavad amisa, fi r méi nudnmv ko nkure nciul brZ ol aSi

i nyofe bian Tavi anTiwamyvani p oziciis  SesanarCunebla d.

mdre da saSualo sawar noebi as eve did yur adRebas uTnoben newar neo -
bis kult uris noT xovnebis gaTvaliswin ebas, Tunta am ukanasknels
umeé esad saTanadod ver af aseben. xSir ad aRniSnuli m oT xovnebi eyr dnoba

dawina pla nze wanowevs xangr 4 iviwar nat ebebis nomtanf aseulob ebs.

ntire da saSualo s awa noebis damfuZnebl ebs an xel mRvanel ebs,

roml ebic didi xnis gamavio baSi noRvaweoben fi r naSi, xSir SemTxvevaSi

marTvis  sakuTari stili uyali bdebal. maT sakuTari Tavis mmarT
Gino yalib  ebuli val debul ebebis analo giuri  m oT xovnebi uCnde baT
TanamSroml ebi sadm. xel nZRvanel ebi xSir ad avtorit  arulni arian, magr am

SeudiaT agre Tve motiv ir eba da fi r ms speci alist ebis md&ali  mRwevebi -

saken or ientir eba. warmate buli madre da saSualo nmewarmeTa str at egiisa
38avtorTakoleqtivi:j.halsioli,a—s.kon$e|i si,i.fafa iou mfsil aki,r. gvel esiani,e. neqvabi Svil i, i. gagni Ze,
e. | ekaSvil i, mnacval aZe, mava neobis Teoriul i saf uzl ebi nawil i Ill, Th., 2011, gv. 13
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da pr aqgtikis analo gebi SesaZl ebel ia gaxdes rogorc didi sawarnoebis,
aseve nakl ebi war nat ebis ngone mcire da saSualo fi rnmebis pro gresis
safuzv eli. 3°

newarmeobis ganvi Tar ebis saxel nwifo str at egiidan ganondinare  nT av-
robam unda Sei muSavos da ganaxor ci elosise Ti ekononikuri polit ika,ro -

nelic  xelsS euwyobs:
1 sakuTr ebis ufl ebis dacvas;
1 sabazrok oniunqturis gaunj obesebas;

M Sida investici ebis sti mulir ebas da uc xouri investici ebis mozidvi-

saTvis saTanado pirob ebi s Seqmas;

1 konkurent uli gar enos fo rmrebas da msi Sesabamisi neganiz nebi T

d ac vas;
Tavisuf alva Wob aze da nsof lio  bazarze or ientir ebas;
SeRavaTiani kr edit ebisa dasagadasaxado si st emisfu ngcionir ebas;

infl  aci uri  proc esebi s SeCer ebas da misi do nis S emcir ebas;

= =A =42 =4

nec ni eruli kvl evebis Sedegebis da axali tegnolo giebis pragtik aSi
daner gvas daa. S. 40

sanewarmeo sagmanobis ganviTar ebis mzniT s axelm wifos mier gat ar e-
bul s xvadasxva saxeobis pol itk aTa Soris gansakuTr ebuli m ni Svneloba

ekononk uri w esri gis polit ikas eniWebaeononikis istori aSi cnobilia

ekononmk uri w esri gis po litikis gansxvavebuli mo del ebi.angl osagsuri
ekononkis TviTdinebi T mi Svebis piri spir dgas ekonomkuri wesri gis ufro
Zli eri socia uri mimarTul eba. sabazro ekononkis Tvalsa zrisiT evro -
pis kontin entze noqgnilad koord inir ebuli ekonomkuri wesri gis politi -
kis Ziri Tadi mzania gansazRvros Gir Co pirobebi, r ogorc saxelm wifo,

aseve ker Zo ekononik uri aqgtivobi saTvis da maRwios Sesabamsobas sazo ga-
doebriv Rireb ul ebaTa sist enasa da ekononk uri  wesri gis Gr Co pirob ebis

fo r nr ebas Soris. 41

% r. gvel esiani, ntcire da saSual o newa neobis we nat ebis str at egia da kul tura Tb., 1999, gv. 15
0 JoseG. Vargas Hernandes, The Role of Government in Enhancing Entrepreneurship of Small and Medium SizeEnterprises for Economic
Growth, RevigadaMicro e Peguene Empresa, Campo Limpo PaulistaV.4, pp. 40-52

41Revavaelaiani, Intrinsic Contradiction of Entrepreneurship Development and Self-Development World Academy of Science, Engineaing and
Technology, International Journal of Sccial, Behavioral, Educational, Econamic and Management Engineeing Vol:9, No:3, 2015 p.1001
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glob al izaciis procesSi myof mso f lioSi neb ismeri Ria ekononkis
wesri gis po litikis Sinaarsi da noT xovnebisulu fro netad gar edan gani-
sazRvr eba. Tunta gavrc el ebuli nosazre bebi saer TaSoriso  sferoSi Tavi -
suf ali  bazris neolib era ur dogmas saeWwod miCnevenTu ero vnuli  sagm-
anobis areali  Seikveceba, ar sebobs saSi Sro eba, rom sa er TaSoriso ganvi Ta-
r eba, ro gorc Cwul ebrivi mocemiloba ise aRigméaamaTan, aRar daisneba
krittk  uli Seki Txva £ maincvi sTvisaa gl obali zacia sawiro da rogor ga
danawil deba keTil dReobis upir at esobebi.im SenTxvevaSi Tu ganvi Tar ebadi
gveynebi, r onel Ta sar gebeli gl obaliz aciis procesidan mcir ea, er Tob-
livi no gnedebisaTvis~ nzad aRar ignebian, msof lio  ekononk ur wesri gs Se
i2 ebari skis saSiSro eba gaezar dos.A2

wesri gis politik aSi gansakuTr ebuli  pro bl eméi Cndeba naSin, ro de-
sac saxelm wifos nxrid an adgqili agqvs mzanTa dagsagsuloba s.sabazro eko-
nomkuri wesri gis f ar gl ebSi wina planze r esur sebis opti naluri alok a-
cia ganodis. magr am my lod maze s azo gadoebriv ganvi Tar ebas ver aageb.
Tuki s abazro ekonomkuri wesri gi Seesabaneba usaf r Txoebisa da samar
Tl ianobis mznebs, maSin saxel mnvifom ganaw lebisa da gadanawil ebis po-
litika calke ar unda ganohyos da Tuki es mainc xdeba, mzanTa konflig -
t ebis gadaWra or ientir ebuli igneba ara mxlod wesri gis politikis kon -
cefci aze, ar aned kvl avindebur ad int eres Ta politik uri gavl eniTa da Za-
lis  Senar Qunebi s politikiT no xd eba43

‘ekononik uri w esri gis politika Sinagan wi naaRmdegobas gulis xno bs,
ro nelic ars ebobs soci a ur da konkure nciul wesri gs Sori s~* konkure n-
ciuli  wesri gi orientir ebulia warnat ebis pri nci pze, soci a uri wesri gi
ki moT xovnil ebaTa daknayofil ebis krit eri unebze, roml ebic nawilobriv
naNnc wa nateb is princi ps ew naaRmdeyeba. ase rom, ekonomkuri wesri gis
politik aSi, er Ti mxriv, saxel mnifo cdilobs soci a uri wesri gisfo rmi-
r ebas da misi sazRvr ebis gaf ar Toebas, xolo neore mxriv, bazari nowode-

bulia daankvidros fu nqgcionir ebisunari ani konkure nci uli  wesri gi da uz-

42avt orTa kol eqtivi:j . hasid i, a-s. konseli si, i.fafal iou mfsil aki, r. gvel esiani, e. neqvabi Svil i, i. gagniZe,
e. | ekaSvil i, mnacva aZe., “mewa neobis Teoriul i saf uzvl ebi~nawil i Ill, Th., 2011, gv., 133

B gvel esiani, “saxel mvifo  ekononkuri poli tikisa da sawa noTa sanmnewa neo p ol itikis Sesabanisobis
probl ema~, niko nikol ads dabadebidan 175 w isTavisadm niZRvnil i sauniversitet TaSoriso sanecniero

konf erencia, “sagar Tvel os ekononikuri probl enebi 2008 t necnier ul i xedva~, sanecniero noxsenebebis kr ebul i,

Tb., 2008, gv.129.
a4 .
i qve
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ru nvel yos misi ganxorci el eba. swored saxelm wifo da ker Zo ekononkur i
agtivobi saTvis Sesabanisi sivric eebis dadgena da maT Soris r acion al uri
sazRvris daweseba~, newa neobis ganvi Tar ebis strat egiis azri T, war noad-
gens gadamvywti mmiSvnelob is fenomens. im gveynebSi, sadac aRniSnuli  si v-
rc eebi da sazRvari swor adaa “"dadgenili ~ newa neobis subieqt ebi did
war nat ebebs aRweven gweynis Sid a, evro pis da msoflio bazris  Sesabanisi

segnent ebis dapyrob is Tvalsa zrisi T. 4°

s gvel esiani, “saxel mvifo  ekononmkuri pol itikisa da sawa noTa samewa neo p ol itikis Sesabanmsobis
probl ena~, niko nikol aZds dabadebidan 175 w isTavisadm niZRvnil i sauniversitet TaSoriso sanecniero
konf erencia, “sagar Tvel os ekononikuri probl enebi 2008 + necnier ul i xedva~, sanecniero noxsenebebis kr ebul i,
Tb. 2008, gv.129.
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1.2. mewar medis ganvi Tar ebis sawar mos st rat egia

sawarmos doneze m&a mebis ganuT are bis str at egia gulis xnobs:
bazris gansaz Rvr as;

no nxnare bl ebTan ur Tier Tobas;

ganuwyvet el in  ovaci as;

konkurenciis  str at egi as;

par tniore bTan danoki debul ebas;

A =/ =42 =4 -4

nenej nentis axal filo sofi as daa.S.
ro gorc sa nmewa meo sagmanobis ganviTar ebis saxel nwifo str at egia,
aseve msi TviTganviTar ebis strat egiac Sinagani winaaRmdegobi T xasiaTde-
ba _ esaa Sesabamisobis probl ema rawarmebis str at egiasa da mewamebis
kult ur asSoris 46

str at egia f arT od ganisazRvr eba ro gorc gnedeba, r onglsac org ani-
zacia mmarTavs Tavisi biznesis miznebis gansaxor ciel ebla d. efe gt iani
str at egia ganaprob ebs sanuSaos karg Sesruleba s, r ac newa nes aunazRa-
ur deba amaTu im str at egiuli ar Gevanis gano. str at egiis Sinaarsi sawiro -
ebs for nulir ebas,ra TaaRwerosis, Turassa gmanobsre a ur ad newarne.

str at egiis Sinaar sisel enent ebi Se ndegia:

7 pro dugciis asortimenti &£ im produqgt Ta Tu nonsaxur ebaTa tipi da
diapazoni (ar Gevani), ronel sac biznesi awdis bazar s.is noic avs spe-
cifik ur Tavisebur ebebs, nonmxmareblis noT xovnil ebebs, r oméc un-

da dakmayofil des, konkure nt unari anobis el enent ebs da Rir ebul ebas.

1 bazris maStabi £ nonxnar ebel Ta jg uf ebis da sabazro segnentis gan
sazRvr a. is noic avs gadawyvetil ebebs Sesabams sabazro ni SasTan (seg-
nent Tan) mimarT ebaSi, gansxvavebas nomxmarebel Ta jg ufe bs Soris da
Kli entis gcevis gagebas.

1 konkurent unari ani nd goma Lt is gza, romlis neSveobi Tac bi znesi

axor ci el ebs konkure ncias bazris farg| ebSi. es ganosaxavs im gzebs,

46RevavaeI$iani, Intrinsic Contradiction of Entrepreneurship Development and Self-Development World Academy of Science, Engineering and
Technology, International Journal of Sccial, Behavioral, Educational, Econamic and Management Engineeing Vol:9, No:3, 2015 p.1001
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romli Tac biznesi axdens zegavl enas nonxnare bl ebze, f asebis politi -

kaz e, pr od ugci asa da ns ganawil ebas Soris ka VvSirz e.

str at egiis procesi aRwers inas, Tu ro gor gadawywtil ebas iRebs
bi znesi, ris gakeTebas apire bs da aseve str at egiis Sinaar Ss.es proc esi Sa-
newa neo s awa noSi fo r mr deba damaars eblis m ier gadawywtil ebaTa m Re-
biT da Calebulia ms yvela procesSi, sistemsa dastru gt uraSi. es aris
sawarnos or ganiz aci ulik ul turisn awili.

str at egiasTan tr adici uli m idgoma koncentrir deba dagegnvis ka r gad
nofigr ebul siste maSi.am SenT xvevaSi nmewarme nallad  saxavs strat egiul
politika s, ro nhis mxedviT misi maavali nkveTr adaa gansazRvr uli. es
politika wa rmoadgens er Tgvar s agzao rugas b iznesis zr dis pr ocesisTvis
da amadro ulad kar naxobs ms mznebs da zr axvebs. t r adi ciul nenej nen-
tSi str  at egiuli  dagegnva war no ad gens ufrosi nenej er ebis pirvel nova-
| eobas. ampirob ebSi, newa neebs nkacr ad akritik eben inis gano, rom s ini
ar nisdeven war nat ebis mRwevis amgzas. magr amenpiri ulma nb ki cebul ebeb-
ma nd lad aCenes, rom ar a r sebobs nkacri da zusti kor el acia biznesis
warnat ebasa da am fornmal ur gegnur mdgomas Soris. ufro netic, da-
gegnvis es nouqgreli mo deli ar i Rebs mxelvel obaSi gaurkv eviobas da va-
raudobs, rom nomavlis winaswa net yvel eba SesaZ ebelia .is aseve dafuZn e
bulia im winaprob aze, rom meng er ebs SeudiaT gaakontrolon rogorc
Tavisi bizn esi, aseve msi gar eno. 4/

amtomac mewa neTa umm avl esoba iy enebs henri m incber gis da vei Teris
(185) gansxvavebul str at egiul m idgomas. ew. engr gent uli~ m idgomastr a-
t egiuli dagegnvisa Tvis kar naxobs, rom niavari f okusiun da gakeTdes nok-
| evadian oper aci ebze biznesSi, r onelic, droTa ganmalob aSi Crleba ne-
warmi s win aSe. 48

orive m idgomas Zli eri nonxre ebi hyavs sagman sazo gadoebaSi,mar am
vinaidan or ive gacil ebiT pol ariz ebuli da absol uturia, ufro sasar geb-

loa orive Sei swavilo da nmoaxdino wa nat ebis mRwevis nesame mdgoms

i d entificireba amgzis pirveli el enmentia gr Zel vadiani gegms fo r mui -
47avtorTakoI egtivi:j . hasidi, as.komsel isi,i.faf al iou mfsil aki,r. gvel esiani,e. nequabiSvil i, i. gagni Ze,
e. |l ekaSvil i, mnacval aZe, mava neobis Teoriul i saf ual ebi, nawil i Ill, Tb, 2011, gv. 136

48Henry Mintzberg, Managing, Berrett-Koehler Publishers, SanFrancisco, California, 2009 p.153
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reba, roméc  wi naswar gansaz Rvr avs s aboloo mznebs da aseve aRwers im
adgils (pozici as), r onel zedac biz ness surs aRnmoCrmes mamval Si. neore
el ementia fo rmulir ebuli str at egiis ganxor ci el eba. ro gorc es yvela
gegmas sCveva, ganxorci el eba yovel Tvis saknmaod gansxvavdeba fo r mudir e
bi sagan. amt onac wa nat ebuli  newar mebi ara ubr alod axor ci el eben geg-
mas, araned gegmasaboloo  mznisaken mhyavT. gegmis danouki deblad Cawoya-
lib ebisas maT SeudiaT  Seit anon cvlil ebebi, r odesac di namkuri bizne-
sis gar emo amaskar naxobs. ufro netic, | iderobasul ufro net iseTada-
nmans iz idavs misi ganxor ci el ebis procesSi, ro nh ebsac SeudiaT  Senoi -
t anon ga nsxvavebuli azri an ide a9

amt onac mTavar i gansxvaveba ganvi Tar ebis str at egi asa da sanewarmeo
str at egias Sori s aris ara nis Sinaar sSi, ar amé procesSi. is gza rom
li Tac newarme axdens bizn esis or ganiz ebas da win mdis, war maadgens
swor ed imf agtor s, romeli c aniWebs nas konkur entun ar ian upir at esobas.

karg ad gansazRvr ul strat egias Seudia sxvadasxva gziT xeli  Seuwy-
0S bizness misi miznebis nR wevaSi. karg ad or ganiz ebul bizness Seudia
sar gebeli  mii Ros “ener gent uli~ st rat egiis adaptir ebiT . m@gram swr af ad
nzardi inov aci uris awarmo fo r nal uri dagegnar ebi sganac ki mii Rebs sar -
gebels, Tundac insaTvis, rom SeinuSaos nili ani gegma, ro nelic Sesaz-
loas ainmedodS eicv alos nisi ganxor ci el ebisas.

am pr oce sisagan mear ne da msi biznesi Semdegi xer xebiT mi Rebs sar ge-
bel s:

fstr at egia af asebs da nkafiod ay ali bebs same&armeo xedvas.

fistr at egia aanaliz ebso rg anizacias da nis gar enos.

fstr at egia axdens axali SesaZl eblob ebis identificir ebas, amaT an

is aris ukukavSir Sis ame&varmeo xedvasT an.

fstr at egiawinaswar aRwers b iznesis strugt ur as.

fstr at egia aunm obesebs da gzas ukvalavs gadawyvetii ebaTa mRebis

proc ess.

“ Robin Lowe, Sue Marriott, Enterprise:Entrepreneurship and Innovation Concepts, Contexts andCommercialization, Elsevier, 2006, pp.334-340
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{str at egia winaswar aRwers pir vel nabij ebs, r onelic unda gadaidgas
saboloo  niz nis mi saRwevad . %0

gad awy\etil  ebis miRebis xelovn eba ar aris Tand ayolili yv ela m ene-
j eri saTvis Tu newarmeaTvis. m@r am str at egiis fo r nulir eba noiTxovs
gad awy\etil  ebebi s miRebas sanomavl od da str at egiis ganxor ci el eba saWk
ro ebs droul da efe gian gadawyvetii ebaTa mRebas. mTavari (sakvanZo) ga-
nosavali gadawyvetii ebis miRebisaTvis aris info r naci a. ag gvWrd eba ga-
dawyvetii ebaTa miRebis procesis zogier Ti el enentisi dentificir eba, r a-
Ta ufro gavadi eroTimsi r Tul eebis gageba, ro nelic Sei 24 eba Tan noyve

bodesyvela pro bl emis gadawis pr ocess.

gad awy\etii  ebis minRebma nenej ere bmaunda gaakeTon ar Gevani ar sebul
at ernativ aTa Sorissir  Tulis, ri skis, g adawyvetil ebis mRebisas a r sebu-
li  xaf angebis da sakuTar pro bl enaTa gadawis st ilis kont egstis f ar -
gl ebSi. gadawyvetii ebis sir Tule nwic avs r andenime par anetr s, maT Soris
im anocanaTa sinmmavl es, ro nh ebic unda gadawdes nenej eris mier er T da
imave dros t amgadawyvetii ebaTa gr Zel vadiani ef eqti, S ef asebis kriteri -
umebi s si uxve, sxvebTan er Tad gadawyvetil ebis miRebis aucil ebloba, s aer
sper to rCevebis f asi, par anetr ebi, romel Ta gazomva SeuZ ebelia, per sona-
| uri eTika, Rir ebul ebebi da individua uri mdrekil eba ri skisadm. gar -
da amsa, gadawyvetil  ebebi mii Reba ri skis, gaur kvevliob is da or azrovn ebis
pirob ebSi. gadawyet il ebis mRebisas ar ar sebobs iseTi ram, rogoric aa
gar kveuloba. gadawyvetii ebis mRebis xaf angebi noic avs Sef asebis evri sti -
kas, Secdomebs, r oml ebic wa noadgens zegavl enis, mindevrob is maSt abebi s
gaf ar Toebas, r ac ai Zul ebs neng ere bs ufro mcdari gadawyvetili ebebis mi-
marTul ebiT gadaixaron da aseve zednet Tavdaj er ebulob as. saboloo d,
probl ems gadawyvetis individua uri unar ebi fr i1ad gansxvavdeba ganom
dinare azro vnebis Tu int uiciis im doni dan,r oméic  ganoiy eneba. 51

gad awy\etii  ebaTa miRebis kI asikuri malelis varaudiT ars ebobs r a-
cion al uri an | ogikuri gad awyvetil  eba, rom elic Zir Tadad

danokid ebulia  nenej eris rwmenaze. es cneba efu Zneba i m winaproba s, rom

50avtorTakol eqtivi:j . hasidi, as.komsel isi,i.fafa iou mfsil aki,r. gvel esiani,e. neqvabi Svil i, i. gagni Ze,
e. | ekaSvil i, mnacval aZe, meva neobis Teoriul i saf ual ebi, nawil i Ill, Tb, 2011, gv. 138

51Richard L. Daft, Management, ninth edition, South-Western, Cengage Learning, 2010, pp. 212-217
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ar sebobs dro sr uli info rnaciis nosaZebla d, esi nf or nacia sworia da
yvela gadawyvetii ebis mnRebii yenebs er Tnair sawyisebs er Ti da inave ga-
dawyvetil ebis mRebisas. Tunta pr agtika gviCvenebs, rom ar ar sebobs iseTi
cneba, ro goric aa nor nati uli gad awyvetii  ebis miReba da adamanebi gan-
sxvavdebian realob is aRgnT.uf ro Tananedrove ad mnistr aci uli maeliT
SeiZl eba vivar audoT, rom Sez Rudulir acion aluroba  wa noadgens gadawy-
vetii  ebis miRebis nTavar el enents.SezRudulir acion a uroba iv ar audeba,
rom a damanebi ad genen r acion al urob is zRvar s, ganondinare maTi ganocdi -
| ebis, Cwevebisa da sxva pir adi Tvisebebi sagangar da amisa, mmiSvn elovania
damakayofil ebeli gadawyvetii ebis konc efcia, r oméc axdens im f aqtis
i d entificireba S, rom nenej er ebis mer gadawyvetil ebis nmiReba konpr onisis
xar j ze xdebaKkonpro nisis done danoki debulia  gadawywtil ebis mmi Svne-
lob azeanim drozer omécs aWiroa nisi niRebi saTvis 52

m Rebuli gad awy\etil  ebebis ganxorciel ebaSi newa neobis kul tura
mmiSvnelovan ro | s asrul ebs ganisazRvr eba, r ogorc sawarnos mznebisa
da f aseulob ebis er Toblioba, roml ebic idea ur SenTxvevaSi misaRebia
yvela TananBromli saTvis da naTSimoval eobis gr ZnobisaRmZveli a?3

newa neobis kult uris zenognedeba, sawarnos wevr Ta sagmanobaz e, upi -
rat esad maTl vis funqc iaSi mdyonar eobs: mewa mebis kult ura ganuwyvet -
liv a wdis sawa nos wevre bs info r nacias nognedebis mimarTul ebis Sesa-
xeb. ma Tvis funqci asTan er Tad i dentifik aciis f ungciac mmi Svnelo -
vaniasawa nos wevr ebi id entifici r debian TavianT sawarnosTan da Tavs m's
or ganul S emagenel n awilad Tvl ianidentifi kaciisa da maT vis fu ngci e-
bidan Sedegi sxva araf eria, Tu ara notiv aciis nkafio zenognedeba. agedan
ganondinare S ei 4 eba davaskvnal, Tu r atom aris newa neobis kul tura ase

miSvnelov ani:
figiwarmoSobsi dent uroba s;
fgmis sagms co dnisa da mdiv aciis pot encials;

fayalib ebs kons ensuss s xvad asxva nxar eebs S oris;

52Richard L. Daft, Management, ninth edition, South-Western, Cengage Learning, 2010, pp. 212-217
53C.Scholz, Hofbauer, Wolfgang, Organisationsstuktur: Die viererfolgsprinzipen, Wiesbaden: Gabler, 1990.
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fflgvad evs or ientacias, axali codnisa da info r naciis aTvisebis Se
sad eblobas da aS>4

newa neobis wa nat ebiT maTva Sesad ebelia Tu misi str at egia da
kult ura er TnaneTs esadagebamar am arcTui SviaTad sawarnoebi (0 rg ani z a-
ci ebi) gviCveneben adamanTa r ogorc pirovn uli, aseve j guf uri nognedebis
dar Rvevis s xvadasxva fo r nebs. isini viTar debian ummiSvnelo gadaxr ebidan
nyar paTol ogiebame da or ganiz aciul kul t ur aSi a saxebian.

pirovn uli  da jg uf urim ogmeebis es dar Rvevebi u nda Gi Tvalos ga-
mafr Txil ebel signala d, radgan maT SeudiaT or ganiz aci uli paTolo gi-
urik ul turiswa r nognma. °°

Tu piro vnuli  da jg uf uri dar Rvevebi kul tur aze zenognedebis fo r -
mad no gvevlin eba, naSin es ganoiwv evs si st emis gl obal ur dar Rvevebs.

swored m ewarmebis kul turis paTolo gia aZnel ebs Sesabamsobis mi R-
wevas newa neobis str  at egi asa da newar neobiskul tur asSoris 56

Tavisuf alim ewarmebis form ire ba da ganvi Tar eba, mcire da saSualo
sawarnoebi s Seqmis gzi T, guli sxnobs Sesabamsi instituci uri bazis ars e

bobas, ris Tvisac aucil ebelia;

fmdre newarmebis myar daWris konkr et uli  da Tannimd evruli poli -

tikis SenuSaveba, r onelic,r ogorc wesi, u nda warmoadgendes, z ogadad, me-

warmebis ganviTar ebis ero vnul -saxel mm fo ebrivi  politikis S emal genel
nawils;

T newa neobis ganvi Tar ebisaTvis xelisSe nSgleli mzezebis dadgena, aR-
nof xvris  konkr et uli mmarTul ebebis gansazRvra da ker Zo newar neobi s-
Tvis xel sayreli gar eno s Seqma;

1 pasuxi smgélobisa da fu nqgciebis gamj vna centr al ur sanTavrobo

or ganoebsa da r egion ul strugt urebs Soris ATavisuf ai newa neobis po-

litikis Se nu Savebisa da ganxor ci el ebis pr ocesSi;
54avtorTakoI egtivi:j . hasidi, a-s. komsel isi,i.faf a iou mfsil aki,r. gvel esiani,e. negvabi Svil i, i. gagni Ze,
e. | ekaSvil i, mnacval aZe, mava neobis Teoriul i saf ual ebi, nawil i Ill, Tb, 2011, gv. 134

55Christian Scholz, Hofbauer, Wolfgang, Organisationsstruktur: Die vier erfolgsprinzipen, Wiesbaden: Gabler, 1990.

56
RevazGvelesiani, Intrinsic Contradiction of Entrepreneurship Development and Self-Development World Academy of Science, Engineging and
Technology, International Journal of Sccial, Behavioral, Educational, Econamic and Management Engineeing Vol:9, No:3, 2015 p.1003
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{samewa neo sferos wa r nomalgenel Taaqti uri da efeqti ani nonawil eo-
ba ekononk uri politikis SenuSavebi s, re al iz acis da Sedegianobis Sef a
sebis pr ocesSi.

newa neobisi nstituciur bazas ( Gr Cos) gansaz Rvravs saga Tvelos © ka-
noni newa neobis Sesaxeb oda kanoni "mcire sawa noTa mar daWris  Sesa-
xebo. Tavisuf alim ewa neobisinstit uci urib azisu mmi Svnelov anesi S ema -
geneli  nawilia  newarmebis samarT| ebrivi re gulir  eba, romlis srulyofa

unda warimar Tos Se mdegi nimar Tul ebebiT :

fkanonebi sa da normati ul -samarT| ebrivi agt ebis har noniz acia mcire
da saSualo sawarnoebis st inulir ebis, bi uro kr ati uli pr ocedur ebis ga-
martiv ebis da ampr ocesSi morawile saxel nwifo stru gt ur ebis r aodenobis
Sentir ebis gzi T;

fTkerZo sawarnoTa saregistr acio salic enzio da adnni str aci uli
proc edur ebis sru | yofa naTi gamartiv ebisa da xel msawdonobis amaRl e-

bis Tvalsa zrisi T;

fkanonebi sa da nar egulir ebeli  wesebis SenuSavebaSi ker Zo seqtoris
warnomadgenel Ta morawil eobis efeqti anobis gazrda maTi noT xovnebis
ukeT gaTvaliwin ebis nizni T2

instit uci urib azis Gnoyalib ebasTan er Tad umniSvrelov anes amocanas
warnoadgens Tavisuf ali m ewa mebis mxard aWris sa kr edito fina  nsuri m e-
ganiz nebi s sru | yof a-ganviTar ebadRevardel sagaT veloSi mravali m iz ezi
ar sebobs, r ac nakl ebad xel msawdons xdis ekononikis real uri seqori -
saTvis, gansakuTr ebi T ki mdres awarnoebisaTvis, finansur r esur sebs.es mi
zezebia: kredit ebis aucil ebeli uzr unvel yofis uqgonloba; s asesxo pro-
centis m&ali ganakwTebi; gr Zel vadiani kr edit ebis dabali xvedri Ti wi-
li; garanti ebisa da gir aos udgonloba;, proeq ebis dabali efe qti anoba. Seg-
nmil sit uaci aSi aucil ebelia probl emsadmi ko npl egsuri mdgoma, rac
gulis xnobs dafinan seba-dakr edit ebis axali pri nci pebisa da po litikis Se-
nu Savebas Sendegi princi  pebiss afu Zvelz e

fefe gti ani, gneiTi da nognili finan suri nonsaxur ebi s segtoris Gno -

yal ibeba da saf i nanso r esur sebis xel msawdonobis gaumjobeseba;

57avtorTakoI egtivi:j . hasidi, a-s.komsel isi,i.faf al iou mfsil aki,r. gvel esiani,e. negvabi Svil i, i. gagni Ze,
e.|l ekaSvil i, mnacval aZe, mava neobis Teoriul i saf ual ebi, nawil i Ill, Th, 2011, gv.
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{ ar asrulyofili (ganuvi Tar ebeli  finan suri  bazr ebis pirob ebSi) ne-

warmebis s axel nwifo dafina nsebis negniz nebi s amuSaveba;

TvenQuruli kapit alis fo ndebis Segma da salizin go oper aci ebis da-
ner gva. wa nnadgens ra sastarto kapt alis er TaderT wy aro s, xSir Sem
TxvevaSi, gar danavali ekononkis ngone bevr qwyanaSi lizin gmagad amwysti

roli i TanaSa gansakuTr ebi T ntire newarmebis ganvi Tar ebi s saq neSi.

mdre da saSualo newarmebis saxel nwifo mard aVéris u mi Svnelov a-
nes mmarTul ebas wa noadgens msTvis sagadasaxado pref ere nci ebis niniWe-
ba, ro nis naRal efe gti anobas adast ure bs sazRvar gar eTis qweynebis ganoc-
dil eba, sadac speci a ur zomebs minar Taven newameobis, gansakuTr ebi T Ki
mdre da saSualos awa noTa ekononkuri da tegnolo giuri gar enos gasa-
un obesebla d. sagadasaxado si st ems srulyof as safuzvlad unda daedos
Semdegi  sami pri nci pi: simartiv. e, ro nelic uzru nvel yofs sagadasaxado
noT xovnaTa Sesr ul ebis siadvil es, amcire bs newarmis dr ois danaxarj ebs
sagadasaxado saki Txebis nogvar ebaze; sic xade, r omé ic ganoric xavs gada-
saxadebis diskri nnaciis mzniT ganoyenebas; stabil uroba, ro nelic saSua-
| ebas ad evs newarneebs swor ad dagegnon TavianTi sagadasaxado va debu-
| ebebi 58

newa neobis myar dam\@&fi sagadasaxado po litika, avtor Ta azri T, unda
ganxorci el des Semdegi mmarTul ebebiT : mcire mewar neebi saTvis xel sayr e-
li  kli natis Segma; sagadasaxado politikis SenuSavebasa da sru | yof aSi
md re mewar neebisa da naTi nvard anVéri  or ganiz aci ebis aqgti uri  Gibma; mck
re da saSualo m ewarmebisaTvis fi skal urimx ardaWer a,r oméc s agadasa
xado Se RavaTebis nniWebis gar da, iT valiswin ebs sxvadasxva saxis subsidi-
r ebas. mewar neobi s ganvi Tar ebisaTvis mzanSewonilad mgvatia Sendegi kon -

kr et uliS eRavaTebis daweseba®®

fTaxlad  Segrmili mcire sawa noebi fu nqci onir ebis dawyebi dan pir veli
ori wlis ganmavlob aSi gadai xdis nogebis gadasaxadis 50%-s;
fmare da saSualo sawa noebi Tavisufl deba reinv estir ebuli  maye-

bi s gad asaxad ebisagan;

58N kem Okpa Obgji, Mercy Uche Olugu, The role of government policy in entrepreneurship development, Science Journal of Businessand
Management, Published online, 2014

59avtorTakoI egtivi:j . hasidi, a-s.komsel isi,i.faf a iou mfsil aki,r. gvel esiani,e. negvabi Svil i, i. gagni Ze,
e.|l ekaSvil i, mnacval aZe, mava neobis Teoriul i saf ual ebi, nawil i Ill, Th, 2011, gv.
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fmare sawa noebs ufl eba ed eva isar geblos daQar ebuli anortiz a-
cisnor nebiT ;

f'mcir deba gadasaxadebisr aodenobamariagr egir ebis gzi T;

fmdre sawa noTa mimarT ganoiy eneba gamativ ebuli sabuRal tro aR-
ric xvis sistemab0

mdre da saSualo sawa maebis saxelm wifo  nvard aVéris mmi Svnelov  ani
konponentia pr ef ere nci ebi s axel nmfos Sesyidvebis pr ocesSi morawil eobi -
sas, r oméc, ms of lio mow nave ganoc dil ebis gaTvaliswin ebiT , Seid eba

ganxorci el des Sendegifo r nebiT :

fset saidebi ,rac gulis xmobs saxelm wifo  kontr agtebis nTl ian mocu-
lob aSi mare s awarnoebi saTvis gansazRvr uli  kvotis dadgenas. Cveni az-
rn T, eskvotebiS e 4 ebaner yeobdes 20-30%is f ar gl ebSi;

fpref erenci uli  sgenebi,ro nlis ar si SemtdlegSi mdyonar eobs: T anabari
xari sxis sat endero winadadebebidan (fasi da sxv. pirob ebi) kontr aqt ebi
fo r mdebaim mcire s awa noebTan, ro nh ebic ganl agebulia nakl ebad ganvi-
Tar ebul r egionebSi. naSasadane, pr ef ere nci uli  sgemebis neTodebir egion u-

li politikis Sema dgenel ele ments w ar noad gens.

SesyidvebSi mdre sawa noebis morawil eobis gamartiv ebis mzniT Se -
sad ebelia ganoyenebul ignes saxelm wifo  kontr agtebis | ot ebad danawi-
| ebisa da gwekontr aqt ebis dadebis meTodi, ronelic gulis xnmobs ZriTadi
kontr agt ori s mer qvekontr aqgt ebis nesane pir Tan anu mcir e sawar moebT an

kontr agti s dadebas Sesasr uleb el i samBaos garkv eul nawil ze.

ro gorc cn obilia, Cv eni g veynis sainv esticio r esur sebis udid esi nawi -
i ucxouri investici ebis xarj zeyali bdeba Sesabansad, mewarneobis gan-
vi Tar ebisaTvis aucil  ebeliauc xouriinv estici ebis mozi dvis mecnier ulad
dasabuT ebuli da efe gti ani s axelm wifo  politikis ganxor ci el eba. pirv el
ri gSi, y ur adReba unda mieqces nyari sai nvesticio kanonmdeblob is Segmas,
ro nelic investor ebisaTvis uzru nvelyofs Tanabrad xelsa yrel gar eno s
da mininumad e daiyvans biurokr atiul pr ocedure bs. srulyof as saWiro ebs

uc xouri  sai nvesticio resur sebis mRebisa da ganawil ebis neganizmi. unda

ganisazRvros is or ganoebi da stru gt urebi, ro nh ebic uSualod pa
60avto rTakol egtivi:j . hasidi, a-s. konseli si,i.f af a iou, mfsil aki,r. gvel esiani,e. nequabi Svil i, i. gagni Zg
e.|l ekaSvil i, mnacval aZe, meva neobis Teoriul i saf uad ebi, nawil i Ill, Tb, 2011, gv. 142.

35



suxi smgeblia sai nvesticio pr oegt ebis SenuSavebisa da ganxor ci el ebis
mel proceszebl

netad mmi Svnelov ania aqti uri struqt ur uli politikis gat ar ebaigi
gulis xnobs im priorit etuli dar gebisa da sawarmoebis SerCevas, romeli c
saTanado resur sebi T uzru nvel yofis Se nTxvevaSi mo gvcems nagsi nal ur e Kko-
nomkur ukugebas. ekononkis ganviTar ebis sxvadasxva eta pze es priorit e
t uli sfer oebi Sei 4 eba Seicvalos, Tunta Sesad ebelia net -nakl ebad

st abil uri dam&aiS edegebis nontemi Semdegis f ero ebis gamyof a
fsamme welo da sasof lo -saneurn eo pro duqciis gadanuSaveba;
fraRal t egnolo giuriwa r noeba dainov acieb is sfero;
fsaegspor to pro duqciisw ar noeba;
fmdre newarmeba turizm is, satr ansporto, sawar noo -sakonsult acio,
inJin erin gis, no u-haus da nonsaxur ebi s s xva dar gebSi.

nec nierul -t egnolo giuri revol wuciis Tananedrove eta pze metad nmmi S-
vnelov ania mdre da saSualos awarnoebisaTvis t egnolo giuri xel Sewoba,

ro nelic guli sxnobs:

fTananedrove t egnikisa da t egnolo giebis mRebis wyaro ebisa da saSu-
al ebebi s gansazRvras;

7t egnol ogiebis Senot anis ise Ti fo r méis ganoyenebas, r ogoric aa li -
cenziebi danou-hau; sawarno Ta koo per acia, er Toblivi newa neoba da sxv;

faxali t egnikisa da t egnolo giebis Senot anis instit uci uri strugt u-
r ebis Gunoyalib eba: t egnikuri da t eguolo giuri centr ebis, t egnopar kebi s,
sal izin go kompaniebis da sxvaTa Segma;

faxali tegnikisa da t egnolo giebis ganoyenebis swavl eba da konsul -
t aci ebi;

fwaxali sebisa da SeRavaTebis sist emms ganoyeneba im newar neTa mimarT,
ro mh ebic mowinave t egrolo giebis inportsa da daner gvaze arian or ienti -
r ebul ni 52

mdre sawarnoTa tegnolo giuri nonsaxurebis uaRr esad per speqti uli

fo r maaf inansuri da oper atiuli lizin  gi. fina nsuri lizin gi tr adici uli
61avtorTakol eqtivi:j . hasidi, as.komsel isi,i.fafa iou mfsil aki,r. gvel esiani,e. neqvabi Svil i, i. gagni Ze,
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sabanko dakred it ebi sgan gansxvavebi T newa neebs saSual ebas ad evs mi Ron
aucil ebeli Zr Tadi saSua ebebi erTdro uli danaxar ebis gawevis gar e
Seigi iTvali swinebs Zri Tad saSual ebebze s aanortiz acio Rir ebul ebis
nTl ian an nawilobriv gadaxdas, ris Semiegac es qoneba dangir aveblis sa-
kuTr ebaSi gadadis. f inansuri lizin gis ganoyeneba gansakuTr ebi T ef eqti a-
nia ise Ti wa noebebisaTvis, ro nh ebic sezonur obasa daci kl urob aze naRa-
li  danoki debul ebi T xasiaTdeba finan suri lizin gi mmi Svnelovan sagadasa-
xado SeRavaTebs aniVebs newa neebs. kerZo d, ij ariT a Rebuli Ziri Tadi
saSu- al ebebi ar aRiric xeba sabalanso angariSe bSi aqgtiv ebis saxiT;
saare ndo S enat anebi ar i begr eba da, saer TaSoriso kanonmdeblob is
Tanaxma, | izingis fo rmT Senot anili nowyobilob ebi da danalgar ebi
Tavisufl deba sabalo gadasaxadebi sagan. aseve war nat ebiT Seid eba ignes
ganoy enebuli oper ati uli lizin  qi, r onelic guli sxmobs 4Zr Tad
saSual ebaTa ij ar as maT saanortiz aciov adaze nokle perio diT .63

newa neobis aqti ur nvard asaVer ad Sei deba ganoyenebul ignes iseTi
efe gti ani neganizm, ro goric aris biznesinkubator ebi, ro nelic xels uwy-
obs indivi dual uri inici ativ ebis ganovl enas da necnierul -t egnolo giuri
pro gr esis mMRwevebis swraf ad daner gvas.bi znesink ubator ebi aris speci a-
| uri terit oria, sadac Tavnoyriia a xlad  Segmmili sawarnoebi da sar -
geblobs a rs ebuli infra strugt uriT da aucil ebeli m onsaxur ebiT . biz-
nesink ubatore bSi aqti ur ad xdebar ogorc adgilobrivi, ise ucxouriinv es-
tici ebis mozidva, mdalt egnolo giuri produqciis ganoSveba, egspor tze
ori entir ebul sawar noTa nmar daWr a, mewa neTa swavl eba, koo per aci uli
kavSir ebis danyar eba da a.S. biznesink ubator ebis Segma saknaod r Tuli,
Sro nat evadi da kapitalt evadi procesia, r ac guli sxnobs winaswari nosam
z ad ebeli sanuSaoebis Git ar ebas: biznesinkubat or ebis st at usis gansazR-
vras da maT vis strugt urisa da fu ngci ebis dadgenas. bi znesinkub ator ebi
aris danoukidebeli da arakomer ci uli  or ganiz aci ebi, romel Ta sagmanoba
warimar Teba kol egia uri or ganos, magali Tad, sabWos ner. amasTanave, uz -
ru nvel yofili unda iyos nWdro sagmani TanamSromloba madre mewar me -

bis ganviTarebisa da xel Sewobis politikis ganmxor ci el ebel or ganoeb-

63avtorTakoI egtivi:j . hasidi, a-s.komsel isi,i.faf al iou mfsil aki,r. gvel esiani,e. negvabi Svil i, i. gagni Ze,
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Tan da sakonsult acio nonsaxur ebis centre bTan nocenul t eritori a
z ebi z nesi nkubator ebis sagmanoba s agar TveloSi mizanS ewonilia w arimar -
Tos materi aluri wa noebis sf eroSi  newarneobis myard asaVér ad da nonsa-
xur ebis sfer oSi £ nmewa neobis gansavi Tare bla d.gansakuTr ebi T mni Svnelo -
vania b i znesi nkubator ebis adgil mdelar eobis Ser Geva, romel mac unda gai T-
valiswinos saTanado infra stru qt urebis, gansakuTr ebi T £ Tananedrove ko -
nunik aci ebi s ganoyenebis SesaZ ebloba .agre Tve aucil ebelia mdi mbmare -
gion ul polittka  sTan da maT vis adgilobrivi o rg anoebi s aqtiuri Gr Tva
bi znesi nkubat or ebi s fungcionir ebis proc esSij erov aniy ur adReba unda da-
efnos nmar Tveli pers onalis  SerCevas, mengj nentis efe gti ani pr ocedur ebi s
Senu Savebas da nenej er Ta sagnanobi s swor Sef asebas 54

ami gad, mare dasaSualo newa neobis ganviTar eba is aucil ebeli pi-
rob aa, r oméc uzru nvelyofs saga Tvelos ekononik uri mdadyo nare bis
gaun) obesebas, saSualo kIl asis Caoyalib ebas, xels Seuwyobs gr Zel vadian
ekononk ur zr dis, mZine soci al uri probl emebis gadaW as da qweynis po-

litik ur st abil ur obas.

64avto rTakol eqtivi:j . hasidi, a-s. konseli si,i.f af a iou, mfsil aki,r. gvel esiani,e. negvabi Svil i, i. gagni Ze,
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Tavil |.saxelmwifo Sesyidve bis rac i onaluri po litikis r oli
sanarT | iani konkur entuli gar enos for mr ebasa da
ganu T ar ebaSi

2.1.saxelm wifo  Sesyi dvebi s sistema da msi f unqgcionire bis neganiz m

saxel nwifo Sesy idvebs miakuT vneben xelisufl ebis nebismeri donis
or ganoebis da saxel mwifo or ganizaci a-dawesebuleb ebis danaxar | ebis
er Tobl iobas, rom elic gaiweva sazogadoebriv saWiro ebaTa dasaknayofil e-
blad Seznili sagonlisa  da nomsxure bis anazRaur ebi sTvi. © saxel nmwifo

Sesyidvebis mmiSvneloba izr deba gar damavali ekononkis qgveynebSi, maT

Soris  sagar T veloSi, radgan sabazr o gare noSi saxel nmwifo  Senosavl ebis
no bi lizacia sTan er Tad agtual uri xd eba xarj ebis gawnevis
r acionaliz  acia. saxel nwifo Sesyidvebi s siste naze dayr dnobi T

saxel nwifo ebi g mmian saxsre bis efeqt iani marT vis sakuTar nodel ebs.
saxel nwifo Sesyi dvebi saTvis  gano yofil Tanxebs miSvnelovani  wili
uWravs  nTlian Sida pro duqtSi da emsaxur eba saxel mwifo sa xsre bis
r acionalur xarj vasa da ganwir vale - konkur ent uli gare nos Seqgmas,
ro gorc saxel mvif o, aseve biznes seqtoris aTvis. man unda uzr unvelyos
saj aroobis, r acionalurob is, T anasworobis, pasuxismgeblo bis da

efeqt ianobis amaRIl ebis gzi TSensyidveli or ganizacisa da sazo gadoebis

int eres ebis magqgsimaluri dacva. adgilobriv bazar ze sa xel nwifo
uwyebebi s mer sagonlisa da nomsxur ebis Sesyidvis auci le blo ba
ganpirob ebulia im mizeziT, r om niavrobam Se Zos saxel nwifo
nomsxur ebis mwodebis uzr unvel yofa ~da naszed dakisre buli sxva

anocanebis Sesrul eba. Sesyidvebis sist ema saknraod did gavl enas axdens
saxel nwifo saxsre bis efeqt ian ganoyenebaze. aseve, igi  gviCvenebs
sazo gadoebis ndobas, danokid ebul ebas ro gorc xelisufl ebis, aseve
mnmwodebeli  ker Zo ko npaniebis mmarT.

saer TaSoriso pr aqgti kaSi  sa xel nwifo Sesyi dvebis gansxvavebuli
siste méi gvxvdeba, r ac Ziri Tadad centraliz aciis sxvadasxva donesa da

ad mnistrire  bis  xari sxSi  ganoi xat eba. Tunta maT aqgvT saer To

651 xo ner i ki , saxel mvfo Sesyidvebi, Th., 2006, gv.216
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niSnebi c:zo gadi princip ebisa da ganoyenebuli neTodebis Tval sazrisi T.
saxel nwifo Sesyidvebi s efeqt i ani siste nis form ire bisa da

fun qcionir  ebi saTvis mn i Svnelovania Se ndegi pirob ebi s Sesrul  eba:

{sanT avrobo kontragt ebis Sesaxeb informaciis sa aroobis da

xel ns awmdonobis uzrun velyof a;

fsaxel nwifo Sesyidvebis sferoSi mnw debl ebisaTvis samarTl iani da
srul  yofili konk ure nciis ar seboba. 66

“saxel mwifo Sesyidvebis refor ma saqgarTveloSi, ise ve ro gorc
erovn uli ekonomkis  restru qtur izacia, wari nar Ta msoflio bank s
myar dawéri T, romlis daxmareba sagar Tvelosa dmi saknaod soli duri
Tanxebi T ganis az Rvr eba. msoflio bankis ro gorc SeRavaTiani kr edit ebi,
aseve gr ant ebi detal urad igna gawerili gadaudebel  Ronis Z ebebze da
nT avroba sTan SeTanxnebuli  pro gr anebis Sesabamsad warmoebs mdi xar|j va.
am saxis Sesyi dvebis mmarT  nsoflio bankis Zri Tad anocanebs
warmoadg ens: Sesyidvebis ganxorciel eba ekonomurobi s, efeqt ianobisa da
gam¥irva | obis pirob ebSi; sa xsre bis mmRéi saxel mwifo ebis ekono nk ur i
ganvT are bis xel Sewyaba; pot enci uri mmwodebl isTvis Sesyidvebi s
procedure bSi nonawil eobis SesaZ eblo bis uzr unvelyof a. swored am
mzniT Gnoyalib da ew. ,Sesyidv ebis saxel nZRvanelo @ da SemuSavebuli
igna stan dartuli sat end ero d o kumatacia bankis ner Giare bul i
sakonkur so vaWrobisTvis. marTal ia, msoflio bankis  dankveTebi sgan
noi Txovs  sagoneli da nomsaxur eba Sesyidul ig nas saer TaSori so
t end ere bis safuZv elz e, magram gansakuT re bul gare no ebebSi ar aa
ganoric xuli f asTa kotir ebis, pir dapiri Sesyidvebis an SezRuduli
t endere bis saSuale biT kontragt  ebis gaform eba. Sesyidvis gamartiv ebuli
neT od ebi , rogorc wesi, g ano iy eneba ntire Sesyi dvebi sTvi sit/

saer TaSoriso Sesyidv ebis gamcdil eba nowwbs, rom Tanabrad
miSvn elovania r ogorc saxel mwifo Sesyidvis swor ad dagegnva, aseve
Sesyidvebi saTvis  auci le beli procedur ebis zustad or ganiz eba da

samarTl iani xelSe krul ebebis gafo r neba. amad anaucil ebeli a, mare ebi s

66 ggaf rindaSvil i, saxel mvifo Sesyidvebis ekonomkuri pol itikis evol ucia sagar Tvel 0Si, saer TaSori so
rec enzir ebadi dareferirebadi sanecniero-pragtikul i Jur nal i,axal iekon omisti~ # 2, Tb. 2012, gv. 57
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mer xelSe kr ul ebiT gansaz Rvruli val debul ebebis | erovna dSesrul eba,
xolo sazo gadoebrivi m onitorin  gi saWiro ebs Seigmas angari Sgebis
nkacr ad gansazRvruli siste ma. am saki Txs gaaCnia nentaluri mar ec,

cnobilia rom sabWTa perio dSisa xel mvifo Sesyidvebi warmoebda nkacrad

Sedgenili gegnebi s Sesabamsi saxel nwifo SekveTebis gzi T, postsabWoTa
perio dSi saxel nwifo Sesyidvebnma garkv eul wilad I nerciiT Sel narCuna
i give sa xe. zenoaRniSnulis gaTvali swinebi T warmoi Sva noc enuli sferos
maregulir  ebeli special uri  kan onndeblo bis Seqgmis auci le blo ba.
paral el urad, ganvi Tarebul qgveynebSi, ganuwy\wetliv i zr deba saxel nwifo
seqtoris roli rogorc nosaxl eobis, aseve saxel nmifo instituci ebi s
fun qcir ebisaTvis auci le beli s agonlisa da nomsaxur ebis Sesyi dvis
mmarTul ebi T. sawyis eta pze a RniSnuli  gweynebis unet esobaSi saxel nwif o
Sesyidvebis maregulir ebeli kanonnd eblo biT Ziri Tadad daculi iyoda
waxali sda erovn uli nmewarmeoba, xolo  Semidgom eta pze xelSew yobis re Jinm
dayvanili gnakanoniT gansazRvrul  pref ere nci ebamd.68

XX saukunis neore  na xevarSi saxel nwifo xarj ebiszrdis
paral el ur ad SeiniSneboda erovn uli  Sesyidvebis siste naze saer TaSoriso

ekono nik uri ur Tier Tobebis gavl enis tendencia. s wored am perio dSi
SenuSavd a tarife bisa da vaWrobis Sesaxeb SeTanxneba, xolo 1979 wels am
SeTanxnebis f ar gl ebSi Ziri Tad nonawil eebs Soris  gaformda special uri
xelSe krul eba saxel mwifo SesyidvebTan dakavSir ebiT (GPA), romlis

no gmel ebis  sfero Tawd apirv elad m etad SezRuduli iyo. 1994  wels
ur ugvais raundze vaWrobis msoflio or gani zaciis f ar gl ebSi
ganxorciel da saxel mwif o Sesyidvebis SeTanxnebis Semdgom srul  yofa da
igiZaaSiS evida 1996 wlis1ianvr idan.

XX saukunis neor e naxevarSi evro paSi sul ufro net ad vi Tar deboda
regionuli int egr aciis  sqgenebi, ro ntis lo gikur Sedegsac warmoadgenda
1%7 w els romis Se Taxnebis saf uzZvelze evr opis ekono nik uri

Tanaregobro bis Gimwyalib eba, ro nel ic, calke ar noicav da saxel nwifo

Sesyidvebis Taobaze debul ebas, maram wevr gveynebs ukr Zalav da

85 xo neriki, saxel muifo Sesyidvebi, Tb, 2006, gv. 219
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mmwdebel Ta diskrim inacias da Tavisufali vaWrobis  SezRudv as. 69
special uri dir eqtivebi saxel nmwifo Sesyidv ebTan dakavSir ebi T darkvidr da
gasuli saukunis 70-iani wl ebidan. Tavdapirv el ad 191 wels mRebul igna
evro dir egti va sanuSaoebis SesyidvebTan dakavSir ebiT , xolo 19 76 wels
daemata anal ogiuri m oT xovnebi saqonlis m imarT. Ziri Tadad igi
efuZne boda Sesyidvebis Taobaze Tanaragobro baSi gacxadebis re Jins,
t egni kuri specifikaci ebis gamvcxadebis neitralitet is princi ps da
xelSe krul ebis nniWebis SerC evaSefas ebis procedur ebSi ob ieqturi
krit eri unebis gano yenebi s auci le blo bas. 80-ian wl ebSi evro pis
saxel nwifo ebSi mimdinareo bda saxel nwifo Sesyidvebis maregulir ebel i
kanonmdélob is ganvT areba da warmoebda ganuwywt eli m onitorin Qi
no nawile mx are ebis mer aRebuli val debul ebebis | erovhad Sesr ul ebaze.
evrokavSiris  f ar gl ebSi  kid ev ufro neti yur adR eba n eqca
tr ansparentu | obis donis am®&l ebas, evro dir eqti vebi T gansaz Rvruli
noT xovnebi s ganxorciel ebaze nkacri  kontrolis dawesebas, saxel mwifo
Sesyidvebis SeTanxnebuli wesebi s nogmeebi s arealis gaf ar Toebas, maT
Soris agcentig akeTda nonsaxur ebis Sesyi dvazec. 0

saer TaSoriso fi nansur na institut ebna da gaer Tianebuli er ebi s
or ganizaci am udidesi roli Seasr ula gardamavali ekononikis qveynebSi
saxel nwifo Sesyidvebis Tanaredrove siste nis form ire baSi. gaer Tianebuli
ere bis or ganizaciis  saer TaSoriso vaWrobis kanonmdeélob is konisi am 186
wels daiwyo sa nuSaoebi saxel nwifo SesyidvebTan dakavSire biT. igi
dasrul da 1994 wels UUNCITRAL nod al uri kanonis mRebiT , r onelSic
zogad debul ebebTan e Tad nocenulia Sesyidvebis neTodebisa da
procedur ebis detal uri aRwer a.  aRniSnul d o kumats Tan er Tvis
saxel mRvanelo re komedaci ebi, romé nac mmiSvnelovnad gaamarti va
sagar TveloSi Sesyi dvebis maregul ire beli kanonmdélob is SenuSavebis
procesi. 7 erovn ul kanonmdéloba Ta saer TaSoriso nor nebTan harmoni z a-
ciis safuZv elze daxmarebis mniRebi saxel nwifo ebis kanonmdédloba Ta

Sesabamsad msofl io banki sul uf ro net Sesyidvebs axorciel ebs, Tuki

® T, xonerik i onfukenciul i regul irebis pragtika saer TaSoriso prokurnent Sii Jurnal i sader Tvel os
ekononikaf, # 1, Th, 2013 gv. 63
OT . xo ner i ki, saxel mvifo Sesyidvebi, Th., 2006, gv. 220
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isini koliziaSi ar nodian msoflio bankis wesebTan, xolo neore mxri v,

sul ufro neti  saer TaSoriso tenderi inar Teba nsoflio bankis mer
d ad genili proce dur ebis Sesabamsad. u kanasknel perio dSi nsoflio bank s
mer ganxorciel ebul SesyidvebSi sul ufro mcir deba biurokra tiul i

bari ere bi da gweynebis nTavro bebi o per ati ulad i1iReben saTanado t egn kur
d axmarebas.’?

rac Seexeba saer TaSoriso Sesyidvebs, i gi warmoadgens pr aqti kuli
nefTodebisa da procedur ebis er Toblio bas, rom elic sat endero SerCevi s
gziT uzr unvel yofs Sensyidv eli or ganizacii sa da sazogadoebis
int eres ebis magsimal ur dacvas. igi efuZneba saj ar oobis, Tanasworobis,
ekonomuro bis, efeqt ianobis da pasuxi sngeblo bis  princips, amad an
f ar Todiy enebs saer TaSoriso stan darte bsa da wesebs. 73

saxel nwifo  Sesyidvebis siste nebi unet esad ar aer Tgvar ovania, Tunta
maT gaaCniaT saer To niSnebi, r ac unet esad exeba zogad princ ipebsa da
ganoyenebul neTodebs. wesis angbr yvela qweyamaSi ar sebobs mninum er Ti
saxel nwifo i nstitucia (depar t anentis , saagentos, samsxuris da sxvaTa

saxi T), rom elic gveynis masStabi T koor dinaci as uwevs da aregulir  ebs

saer To saxel nmwifo  Sesyidvebis politikas. u meé esad amave instituci is
(instit uci ebis) no valeo bas Seadg ens saxel nwifo Sesyidvebi s
ganxorciel  ebaze mo nitoringi da d ad ebuli xelSe krul ebebis
admnistrire  ba, Tunta zogierT qgweyamaSi aRniSnuli makontrol ebeli

or ganoebis da/an auditore bisufl  ebamosil ebaa.’4

ar seboben qveynebi sadac, damatebi T Segmmil ia special uri saxel nmwifo

uzr unvelyofis samsxur ebi, roml ebic saxel nwifo marTvis or ganoebidan
da dawesebul ebebid an m Rebuli  dakweTebis safuZzv elze centralize bul ad
axorciel  eben sta ndartuli sagonlisa da noms&ur ebis t endere bis gziT

Sesyidvas da Sendgom awdian Sesabams or ganizaciebs. Ceni azrT

saxel nwif o Sesyi dvebis ganxorci € ebis mocenmli siste ma uaryofiT
gavl enas axdens konkure nt uli gare nos Ginoyali bebaze, r adgan
er Tgvarovani  niSniT  dajg uf ebuli saqgonlisa da nonsaxur ebis Sezna

72T . xo meriki, saxel mvifo Sesyidvebi, Th., 2006, gv. 217
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TavisTavSi gul isxmobs didi mocul obis saqonlis an nomsxur ebis
Sesyidvas, r ac ganoric xavs aRniSnul t endere bSi  ncire da saSual o
bi znesis nonawil eobis SesaZl eblo bas, Ses abamsad aRniSnuli m idgona
mdi zr disa da ganvT arebis xelis SemSlel f agtors warmoadgens. gar da
zenoaRniSnulis a, yvela saxel nwifo Sensyidv el or ganizaci aSi
fun qcio nir ebs saxel nwifo Sesyidvebis samsxur ebi (mag, sam nistroe bSi t
depart anent ebisa da samsaxur ebis saxi T), roml ebic TavianTi u wyebebisTvis
awarmoeben  saqonlis, nomsxur ebisada samiSaos Sesyi dvas. cxadia,
Sensyidv eli or ganizacie bis aTvis mxvili  Sesyi dvebi s t end ere bis
neSveobi T ia fd eba er Teul pro duqt ze danaarj ebi, magr am inavdroul ad
aRniSnuli noi Txovs m&al or ganiz ebuloba sa da did nmmarTvelob iT
xarj ebs. am pirobebSi ixsneba Sesyidvebis kvalificiuri ka dre bis
daxelovn ebis pro bl ema. geyamaTa unet esobaSi fun gcionir ebs Sesyidvebis
kadre bis nonzadebisa da gadamadebis centr ebi, agr eTve sakonsultac 10
bi uro ebi. rig gveynebSi dResdReobi T  regular ulad xdeba erTi
specializ  ebuli yovelkvir eul i gazeTis ganocema manc, sa dac qweyndeba
gancxadebebi mosalo dnel Sesyi dvebTan dakavSir ebiT , xolo perio dul
bi ul et enebSi warmoebs  Sesyid vebis gare nos Sesaxeb m noxilv ebis,
angariSe bis da s xva informaciuli nasal ebi s ganT avseba. 7°

saqar T veloSi saxel nwifo  Sesyidvebis nogmei siste na decentral -
zebulia da ms ganxorciel ebaze uf | ebamosilia saxel nwifo  Sensyidv eli
or ganizaci a, rom elsac ekisre ba pasuxi smgbloba saxel mwifo  Sesyidvis
ganxorciel  ebis warmarTvaz e.

saxel nmwifo Sesyi dvebis saagento Sesyidv ebis siste ms danoukidebeli
saj aro samarTl isi uri diuli piris  statusis ngone c entraluri or ganoa
da angariSval debul ia saqarTvelos nTavrobis  winaSe. msi sagmanobis
samarTl ebrivi safuzvl ebi  sagar T velos konstituci aze, saer TaSori so
SeTanxnebebsa da xel Sekr ul ebebze dayrdnobiT xor ciel deba. saagento
finans deba saxel nwifo bi ujetid an gano yofili Tanxebi T, Sesyidv ebSi
no nawile dawesebul ebebis m er gad axd ili f i namsuri resursi Ta

(gamartiv ebul el egtron ul da el egtron ul t ender ebSi  nonawil eobis

I xoneriki, saxel mifo Sesyidvebi, Th., 2006, gv. 222
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saf asuri Seadgens 50 | ars) 7 da donor ebis grantebiT. 2012 wels
saxel nwifos ner saagentosTv is ganoyofil na Tanxam 12 nilioni lari 77,
xolo 20 13 wels 680.000 lari Sea dgina.”8saagento SeinuSavebs da war adgens
kanongvemdéare normati ul aqt ebs da satendero d ok unentaciis
stan darte bs,rom elic avi T are bs t end ere bis mmdinareo bisa da
ganxorciel ebis proces s, gaer Tianebuli Sesyi dvebis nonacemTa bazis
no nitoring s, aseve konsultacie bs uwess Sensyidv el or ganizacie bs;
awarmoebs im ar akeTilsin disi eri ¢ medbis gannaxorciel  ebeli ko npani ebi s
re estr s, rom el ic Sentg om ais axeba Sav si aSi( aRniS nul
konpaniebsSemigonsi  ekrZal ebaT s axel nwifo t endere bSi  nonawil eoba).
saagento neTvalyur eobas uwess el eqgtron uli t end eris procesis
mmdinareo bis gamarTul nuSaobas, aseve fun qcionir ebs dawebis ganxilvis
sabWo, romelic uzr unvelyofs daint eres ebuli mx are ebis saCivre bis
garxilv as.”®

saqar T veloSi saxel mvifo  Sesyidvebis saagentom f ar To aRiar eba da
warmateba noipova 2010 wli dan, mas Semeg, r ac Gnoayaliba da Semdgom
pr agti kaSi darer ga Sesyidvebis er Tiani €l eqtro nuli siste na. Sedegad,
saagentom uzr unvelyo ganwWirval e, ar adiskrim inaci ul i, samarTl iani da
gamartiv ebul procedur ebze dafuzZnebuli sa xel nwifo Sesyidv ebis siste na,
rom elic no mxmaebl ebs saSuale bas aZl evs, el egtron ulad atvir Ton, da
ganoiy enon sat endero dokunent aci a, ama3an miRon no nawil eoba
vaWrobaSi 80

saagentos Ziri Tadi princip ebis, fun qcionaluri ganawil ebis da
stu gtur uli nowyobis Sesaxeb da masze dakvirv ebisa da analiz is
gansaxorciel eblad mmiSvnelovani da Ceni azriT au cil ebelia gavecnoT
dokunents, rom el ic sa agentos str at egiul gegmas warmoadgens, (romelic
SenuSavebul igna 2013 wlis  maisSi, am nonentis aTvis saagento ar sebobda
"konkure nciisa da saxel nwifo Sesyidvebis~ saxiT) romé ic Grnoyalib da da

SemiBavda saer TaSoriso sakonsul tacio or ganizaci ebisner, saagentos

"sagar Tvel os kanoni® saxel mnifo Sesyidvebis Sesaxeb~, nux| i 19%-
"saxel mvifo Sesyidvebis saagentos oficia uri veb-gver di:

http:/ / www. procurement.gov.ge/ getattachment/ AboutAgency/ Budget Costs/ 3.pdf.aspx
78 saxelm wifo Sesyi dvebi s saagentos oficia uri veb-gver di :

http://www .procurement.gov.ge/ getatt achment/ About Agency/ BudgetCosts/2. pdf.agpx

7€%saer TaSor iso ganwir val oba sagar Tvel o~ sagar Tvel os saxelm wifo Sesyi dvebis sist ena, Th. 2013 gv.13
8onkur encii sa da saxel mwf o Se syid vebi s saagentos st r at egi a, 2013, gv.4
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ini ciativisa da Zalis xnevis safuZv elze. evrokavSiri s mar daVériT  (Support
to Monitoring of the Public Fnhance Managenment Reforms $ipport Progranme,
EuropeAid/130407/C/FR/CGE) konkure nciisa da saxel nmwifo  Sesyidv ebi s saagento
uzr unvelyofil igna sakonsulta cio momsaur ebiT , romelic m iznad

is axavda saSualo vadianistr ategiuli gegms SenuSavebas 8!

str at egi uli gegnis  SenuSavebi sas sakonsultacio or ganizacie bis
mer C anoyalib da str at egiuli dagegnvis gundi, rom elic saagentos
mmar Tveli r  golis TanamSionke biT a da or ganizaciuli ganuT are bis

egsperte biT dakonpl egtda. gegms SesanuSaveblad Sedga Sexvedr ebi da

int ervi uebi saa gentos ri gi partniori or gani zaci ebis warmonadgenl ebTan,
noxd a Sesabamsi masalis Seswavla da garenos analizi. aseve Gatar da
str at egi uli jg ufis sanuSao Sexvedre bi, risSed egadac ganisaz Rvra

or ganizaciis susti da ZIi eri mx are ebi, aseve, gaand iz da or ganiz aciis
SesaZl eblo bebi da safr Txeebi. aseve, str at egiuli dagegnvis sanuSao
jg uf na SeinuSava or ganizaciis xedvisa da msiis pirvela di variante bi.
Sesrul ebuli sanuSaoebis Sejer ebis Sed egad, | guf na Ganoayaliba
saSualov adiani s tr at egiuli 7 Zir iTadi pungti romelic, gansaz Rvra vd a
or ganizaciis mma Tul ebebsa da nizn ebs8?

for ganizaciis Se saxeb ar sebuli  nulg onareo bis mi no Xilva;

fsaagentos Ziri Tadi m iznebi, fu ngciebi da ufl ebamosil ebani
saxel nwifo S esyi dvebi s sferoSi;

ffor ganizaciuli Tvi TSefas eba daf agt ore bis analizi;

for ganizaciis xedva da nisi a;

fistr at egiuli mnar Tul ebebi da nzn ebi;

fstr at egiuli mmarTul ebebi da mdi gamarte ba (an nosalo dneli
Sedegehi );

fistr at egiuli gegms ganxorci el ebis gzebi dazo gadindgona.

konkure nciisa da saxel nwifo Sesyidv ebis saagent os st r at egi uli
gegmdan CwenTvis mmiSvnel ovania yvela is Ziri Tadi aspeqti, ro nel ic

gansaz Rvravs gweynis saxel nwifo Sesyidvebis politikas, msi ganuT are bis

81kon kur encii sa da saxel nwif o Se syid vebi s saagentos st r at egi a, 2013, gv.4
82.
i gve.
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sanomavio  per speqtiv ebs, Zli er da sust mx areebs. zenwaRniSnuli dan
ganomdinare gavaanaliz ebT da Cens Sef asebas warmogi dgenT aRniSnul
gegmag an dakavSir ebi T.

konkure nciisa da saxel nwifo Se syidv ebis saagentos str ategiul
gegmaSi nocemuli  or ganizaciis Sesaxeb Send egi inform aciaa warmodgenil i:
saqar T veloSi dReis aTvis nmogme saxel nwifo  Sesyidvebis siste mas 2010
wlis pirv el dekenbers Ginoyalib ebisas gadaeca mZne menkvidreo ba manade
ar sebuli saxel nwifo  Sesyidvebis siste ms saxiT, rom elsac, sa Tanalo
gamV¥irvalobis arqonis gano, axasiaT ebda diskrim inaciuli m idgoméi;
figsir deboda kor ufciis, f avoritiz  nsa da sxva ar aj ansaRi f aqt ebi.
Sesabamsad, sazogadoebrivi n dobis xari sxi aRniSnuli siste nis mmarT
d abali iyo, r asac emateboda informaciis SezRudva, t enderSi
no nawil eobis mdali xarj i da drois noT xovnebi s ar aad ekvatu r ad
Cammyalib ebuli pirob ebi. saxel nwifo Sesyidvebis siste nms  refor na

i Tvali swinebda Semdegi xuTiZiriTa di principis dacvas 83

TganWirval mds;

flar adiskrim inaciu | oba;

f'samarTl ianiS erCeva;

f'gamartiv ebuli procedur ebi ;

7 gaRal debi sagan~Tavis daRweva.

mznis nmsaRwevad, saxel nwifo  Sesyidvebis saagentos (refor namde
ASesyidvebi s saagento firs saxiT fun qcionir ebadi, xolo refor nis Sedegad
“konkure nciisa da saxel nwifo Sesyidvebi s saagent 0 ~s saxiT
Gano yalib  ebuli, nogvianebi T  pirvan del saxes daubrund a) daeva a
saxel mwifo Sesyidvebis el egtron ul isiste nis Seqgma, daner gva da marTva.
saagentom siste nma  sakuT ari Zal ebiT unokl es vadaSi mninal uri
danaxarj ebiT Seqmma. igi iTvali swinebda da Seesabameba saqar T velos
dinamikurad refor nr ebad saj aro s egtorsa da li bera ur biznes

gare nos. amZalis xnevis Sedegad SesaZl ebeli gaxda AgaRal dis tenderebi s fi

83kon kur encii sa da saxel mni f 0 Se syid vebi s saagentos st r at egia, 2013, gv. 5
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srulad gaugneba da saxel mvifo t endere bis mxolod e-siste ms (anu
el egtron ulisi st enis) meSveobiT ganxorciel eba. 84

nogmeli e-siste mis ganoyeneba sam enazea SesaZl ebeli (qarTul i,
rusuli, inglisu ri) da masSi ganTavsebulim onacenebi xel nis awwdonia msi
nebi smeri m omxmaebl isaTvis. siste nis nTavarupir at esobas warmoadgens
si nartive da ganmWirva | oba. e-siste naSi G Tvis as nebismer pirs SeuZlia
i Xilos:

Sesyidvebiswli uri gegnebi;

fsat endero ganc xadeba;

1 Sesyidvebi s savar audo Rir ebul eba;

fsat end ero dokunentaci a, masSi ganxorc iel ebuli cvlil ebebi
dadazust ebebi;

ffmnwdebl issat enderowina dadeba dawinadadebisf asi;

fsat endero ko nisiiss xdonis ogm ebi da mnwodebel Tan gacvlili

kor espondenci a;

ixelSe krul ebebi da nTSi S etanili cvlil ebebi ;

flinformacia  ganxor ci el ebul gadaxdebze?8>

mmiSvnelovani a, aseve siste nis ganWirvalobis gazr dis m zniT
dasazogadoebis Gr Tul obis uzr unvel sayof ad, sistema a&Wirvilia
te ndere bis Se@re bis neganiz mT. nebismer prrs eT Rilakze daveri T
SeuZlia  Sea@ros tenderi da Semlgom gaasaQvros igi davebis sabWoSi.
esu kanaskneli dakonpl eqt ebul ia saagentos sami TanamSromli Ta
dasammqgd ago sazogadoebis (ar asanTvrobo seqto ris) sami warmonadgenli T.
sabWos gad awy\etil  ebebi ganoiy eneba, ro gorc pr aqgti kuli  nagali Ti.

saagentos Ziri Tadi mznebi, f unqci ebi da ufl ebanosil ebani
saxel nwifo S esyidvebis sferoS i.

str at egiuli gegms SenuSavebi sas Ghoyalib da saagent os ganuvT are bis
Semdegi Ziri Tadi nizn ebi da anocanebi :

nsaxel nwifo Sesyidvebis procedur ebis kanoniere bis  nonitoringi

da z ed amxedwloba;

gakonkur encii sa da saxel mnif o Se syid vebi s saagentos str at egia, 2013 gv. 5

85,
iqve
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nsaxel mvifo Sesyidv ebi s ganxorciel  ebi sas sa aroobis,

ganmwirvalobis, samarTl ianobisa da ar adiskrim inaciulob is princip ebis
dacva, kanonmdél obi T dadgenili procedur ebis zustad Sesrul ebisa da
d aargariSe bis, j ansaRi konk ure nciis, sa xel nwifo Sesyi dvebis
proce dur ebSi  nonawile pret endent Ta racionalu ri da Tavisufali

arCevanis S esaZl eblo bisuzru nvelyof g

nsaxel nwifo Sesyidv ebi s er Tiani el egtron ul siste nis
fun qcionir ebis uzrun velyofa da ms mmarT s azogadoebis ndobis
am&| eba;

nkonkure nciisa da saxel nwifo Sesyidvebi s maregulir  ebeli

kanonmdelob is srul yof a saer TaSorisod aRiar ebul stan darte bTan da
saukeTeso pr agti kasTan nisi S esabamsobis uzrun velyo f a;
zeno aRniSnul gegmaSi nkacr ad ganisazRvra  saagentos Se ndegi

fun qci ebi da ufl ebamosil ebebi:

n sela nwifo Sesyidvebis  pro cesis regulir ebis  politik is
gansaz Rvra;

nsaxel nwifo SesyidvebTan dakavSir ebuli  sagnianobis koor dinacia da
no nitoringi;

nsaxel mwvifo Sesyidvebis er Tiani el eqgtron uli siste mis gamarTuli

fun gcionir ebis uzrun velyof g

nsaxel mvifo Sesyidvebi s sferoSi ar sebuli mdadyo nareo bis
siste nmaturi Sesw avla, analizi da sagar Tvelos nTavro bis aTvis Sesabamsi
winad ad ebebi s war dgena;

n special uri saswavlo pro gr anebis da saswavl o-neTodolo giuri
nasal ebisa da  dokunentaciis stan dartul i form ebis monzadeba,
semnar ebisa da treningebis nowyoba  procesSi Gr Tuli yv ela
daint eres ebuli  pire bis aT vis;

nkonpet enciis f ar gl ebSi Sensyidv eli  or ganizacie bis aTvis saeqspert o
da sakonsult aci o-sare komadacio nonsaxur ebi s gaweva;

n Tanaredrove informaciuli da sakonunikacio t egnologi ebis
konkure nciisa da saxel mvifo Sesyi dvebis sferoSi  int egrir  ebis

xelSew yoba,;
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n sela mvifo Sesyi dvebis ganxorci el ebisas warmoSobili davebi s

ganxilvis gamVirvale  dasamar Tliani  neganizmi s uzr unvelyof a;

nsaxel mwifo SesyidvebSi nonawile ar akeTilsin disi er pir Ta re estris
(Savi siis)  warmoeba;

ngansakuT re bul  SenT xvevebSi, Semsyidveli or ganizaciis werilob i Ti
mmarTvis  safuZv elze an sakuT ari gadawy\etil  ebi T, indiv idualuri
admnistr aci ul -samarTl ebrivi aqtiT Sesyi dvis ob ieqtis i dentificir eba
an/da saer TaSoriso or ganizac iebis mier mRebul kla  sifikatorSi
int egrir eba;

n x@al amvifo Sesyidvebi s xel ovnur ad d ayofis f agt ebi s
gamovl ena daSesabamsir eagir eba;

nkonkure nciisa da saxel nwifo Sesyi d vebi s maregulir  ebeli

kanonnd eblo bis SenuSaveba;

nsaqar T velos kanonmdelob i T gansaz Rvruli sxva fun qci ebis
ganxorciel  eba.

saagento T avisi nizn ebi sa da fun qci ebi s ganxorciel  ebis

uzr unvelsayof ad ufle banosilia:

n onTxovos S emsyidveli or  ganizacie bis agan ganxorciel  ebul i
saxel nwifo Sesyidvebis Sesaxeb angariSe bis wardgena Asaxel nwifo
Sesyidvebis Sesaxeb fi saqar T velos kanoniTa da Sesabamsi normati uli
agtebi T d adg enili form ebi T agre Tve noi T xovos Sensyidv eli
or ganizacie bis agan saxel mwifo SesyidvebTan dakavSir ebuli nebi sme ri
informaci a, saxel nwifo Sesyidvebis Sesaxeb xel Sekr ul ebebis Sesrul ebis
madyo nareo basTan dakavSir ebuli informaciis GTvli T;

nkanoniTa da Ses abamsi normati ul i agt ebi T dadgenili norm ebis
dar Rvevis an mdai araswori ganoyenebisas, saxel mvif o Sesyidvebi saT vis
gano yofili saxel nwifo saxsre bis ar ar aciona luri xarj vis f aqtebis
ganovl enis SemTxvevaSi muTiTos am f aqt ebze Sensyidv el or ganizacie bs
da nmoiTxovos maTgan ar akanoni eri gad awy\etil  ebebisa da nogmeebis

kanonmdelob i T dadgenilw esebsa da normebTan SesabamsobaSi moy vana;

nkanonmdeélob i T dadgenil f ar gl ebSi da winaswar gansaz Rvruli

wesiT noaxdinos Sesabamsi reagir eba saagentos kompet encias mkuT vnebul
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konkure nciisa da saxel mwifo Sesyidvebis sferoSi  gamovl enil admnistr a-
ci ulsamarTal dar RvevaTafaqt ebze;

nAsaxel mwvifo Sesyidv ebis  Sesaxeb i sagar Tvelos kanonisa da
Sesabamsi norm ati uli aqt ebis noT xovnaTa  dar Rvevis SemTxvevaSi
kanonmdelob iT ufle banoesili or ganoebis winaSe dasvas saxel nwifo
SesyidvebSi monawile pir ebis pasuxi smgélob issaki Txi;

nsaagentos mznebis uzr unvelsay of ad ganaxorci e€los f asiani

no msxur eba, ro nelicuS ualod ar warmoadg ensmis val debul ebas;

nganaxorci elos saqgar T velos kanonmdélob i T gansaz Rvruli sxva

ufl ebamosil ebani 86

str at egi uli dagegnvis samuSao | guf na Gaatar a ko nkure nciisa da
saxel nwifo Sesyi dvebi s saagento s Zli eri da susti nxar eebi s
or ganizaciuli TviTSefas eba da gamnsaz Rvr €li f agtor ebis, gare noSi
ar sebuli Ses aZl eblo bebisa da ganowwevebis sruli analizi (SwaQ),

romel nac gamvavlina Semlegit endenci ebi:

ZlI ieri nxare

1 Sesyidvebis daxvewili da unikal uri el eqgtron ulisi st ena

1 TanamSroml ebi s nawilis ma Rali pr ofesionalizm i;

1 TanamSroml ebis naRali eTika, k eTil sindisi ere ba da er Tgul eba;

1 ganwirv aloba, Ri aoba da ko nunikabel urob a;

1 dawebis ganxilvis instituci uri  neganizmi da sanogalago  seqtoris
Gr Tul oba;

1 m&alindoba mo mmarebl ebis nxri dan;

9 finansuri ndg r ad o ba;

1 material ur -t eqni kuri baza;

1 tegnkur ad da fun qgci ur ad gamarTul i,stab il urisiste na;

{ saer TaSoriso aRi are ba;

1 dar Rvevebi s nonitoringi ssiste ma .

86kon kur encii sa da saxel mif o Se syid vebi s saagentos st r at egi a, 2013, gv.9
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susti  mare

Sidaor ganizaci uli bizn es proces ebis gaunar Taoba;

m&ali xari sxiT danokid ebul eba per sonalze da maT pirovn ul
Tvis ebebz g;

fun qci ebis gawerisa da samiSao a Rwer ilo bebi s ar ar seboba;

proe gt ebis nar Tvis siste nis ar ar seboba;

adamanurir esurse bismar Tvis pr aqti kisa dasist ems gaunar Taoba;
sazo gadoebasTan ur Tier Tobis siste nis ar ar seboba, amag an

dakavSir ebuli  nzn ebi s gaurk vevio ba;

sxvadasxva dar gis eqgsperte bTan kons ultaciis n akl eboba;

ufror eaqti uli, vidrepro agti ul i;

risk ebis marTvis siste nis arar seboba (sagangebo mdyonareo baze

reagir ebis gegma

SesaZ| eblo bebi
Loer TaSorisoint  eresis ganowweva da mé aRiar ebi s no poveba;
Lolggms Semdgom  d axvews;
no nsaxur ebaTl a div er sifikaci a;
no nxmarebel Ta wis mmiSvnelovan igaf ar Toeba;
Lobmgadoebis Car Tul obis naRali  xaris xisuzru nvelyof g;
ob@eresis am&Rl eba siste nis mi nar T;
stude nt ebisswavl ebis pro gr ams - kurik ul unis daxvewa;
no nxmarebl ebis inf ormir ebulob is daco dnis am&| eba;
di znesis ganuT are bis inovaciuri mdgoméis danrer gva,
d onoruli sa Xsr ebi s noZi eba;

bl znes-analizze  no Txovnis gazr da;

gano wevebi ( safr T xeebi )

politik i s cvlil eba;
no mxmaebel Ta dabali kvalifikaci a;
sazo gadoebi s gauTvicno biere bl oba siste nis Tavise bur ebebSi;
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{ siste mis mdyr adobis mmarT zo gadi infr astrugt uruli safr Txeebi
(Qveyni s nasSt abiT );

1 msoflio t egnolo giuri ganuT are ba,r ac siste nis perio dul
gana| ebasa da nasSi S esabamsir esurse bisinv estir ebas noi Txovs;

9 Sro nis bazarze kvalificiuri kadr ebi snakl eboba;

1 eTnikuri uncir esobebi T dasax|l ebul region ebSi saxel nwifo enis

arco dna;

{ sazo gadoebis ar asaknarisiint  eres i 87

str at egi uli dagegnvis sanuSao | gufis m ier C anoyali bebuli iq na
or ganizaciis xedva da nisia msia aris gana xadi or ganizaciis
daniSnul ebis Sesaxeb. igi mzanzea ori entir ebuli da, ro gorc w esi,
am®&| ebulad J Rers. m siidan ganondinare, or ganizacia i Rwvis
deklarir  ebuli instit uci uri nizn ebis garnxorciel  ebi sken~88

saxel nwifo Sesyidvebis saagentos m isiaze nuSaoba str at egiuli
dagegnvis | gufis er Tiani Zali sxneviT wari nar Ta. masSi asaxul ia
saagentos TanamBonh ebisa da xel nZRvanel ebis, aseve, daint eres ebuli
mare ebis nosazre bebi, Tu ro gor xedavs sxvadasxva myare saagentos,
ro gorcw armate bulsa | aro dawesebul ebas.

or ganizaciis xedva aris is wa r matebuli no mawli, romel Tan
maxlo ebasac or ganizacia nisiis ganxorciel ebiTc dil obs.

xedva: Awaqal ageebis  fuli I xar j eba mizno brivad da efeqtianad
d axvewili, martivi , gamVirvale m eganznis neSveobiT , samarTl ianobisa da
keTilsin disi ere bis princip ebis dacvi T i#9

msi a: Asaagento aris no msxure bis n nwo d ebeli, rom elic
saxel mwifo ebrivi int eres ebis gaTvaliswin ebiT emsxur eba nmomxmaebl ebs,
i Tvaliwin ebs naT saWiro ebebsa da noT xovnebs, qmmis ra siste nasa da
proc edur ebs, ro nelic uzr unvely ofs  Sensyidv elisa da mmwodebl is
efeqt ur da ganWirvale ur Tier Tobas. igi zrunavs nonawile  nvare ebis

ganaTl ebaze, a ansaRebs gare nos sakanonndeblo iniciat ivebis SenuSavebi s,

87kon kur encii sa da saxel mif o Se syid vebi s saagentos st r at egi a 2013, gv.10
8 igve, gv. 11
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warmate buli ganocdil ebis ganzogadebisa da kargi praqgti kis darer gvis
gzi T PO

or ganizaci is sagmanobis nTavari principia lyos nudmvi swavl ebisa
da ganvT arebis procesSi da wupasuxos nomxnaebel Ta saWiro ebebs.
amadroula d, i gi sazo gad o ebas aCenebs nagali Ts sakuT ari
keTilsin disi ere bi Ta da prof esion aliz mT.

mznebi s mRwevis gzaze sa agento sakuTar Tavs oTx s xvadasxva ro | Si

noiazre bs:

roli 1. cvlil ebebis non ani sazo gadoebisTvis. Rirebul ebaTa da
kult uris damakvidre beli; samarTlebrivi da t egnolo giuri cvli ebebis
in i ciatori da dammer gavi.

roli 2. gamanaTl ebel i. nomxmaebel Ta da farTo sazo gadoebis

sagannanaTl eblo siste nis gaunm obesebi sa da efeqtiani  gano yenebi saT vis.

roli 3. nomsxur ebis gamvevi. siste nmis nomxmaebel TaTvis saukeTeso
da maT saWiro ebaze dafuZnebul i nonsaxur eba.

roli 4. saxel mwifos  warmonadgeneli. sa xel nwifo  str at egiis da

politik I's Sesyi dvebis efeqt iani sist emaSi asaxva.

90kon kur encii sa da saxel mnif o Sesyid vebi s saagentos st r at egi a, 2013, gv.10
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str at egi uli mmarT uleb ebi da nmaTi nosalo dneli Sedegebi .
or ganizaciuli ganviT are ba: or ganizaci uli xedva da msia a dastur ebs

saagentos m iswr af ebas nudnmviganu Tare bis aken da mdali efeq t ianobis
mRwevis surv ils. sa xel mwifo Sesyidvebis el eqtro nul i siste na, rom elic
no msxur ebis uzr unvelyofis nTavari instru matia saagentosTv is, aris
m#&ali xari sxis, Tanaredrovet egnol ogiebisa da ino vaci uri azris Sedegi.
mgavsi nomsxur ebis xari sxis SenarCunebis, sanomalo efeqtianobis

zr disa da ganuT are bis aTvis auci | ebelia  or ganizaciuli ganuT areba da

gaZli ere ba, ra sac or ganizaciissus ti nxareebisanalizia dastur ebs.

91kon kur encii sa da saxel mnif o Se syid vebi s saagent os st r at egi a, 2013, gv. 13
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susti mx are ebis analizma gammavlina, rom saa gento saWiro ebs
gaZli ere basiseT sfero ebSi,ro goric aa®

fSidaor ganizaci uli  bizn es proces ebi;

' per sonalis funqci ebi s gansaz Rvr a da sanuSao a Rweril  obebSi gawer a;

fmarTvis sa proe qto princip ebis gamaTva;

ffad amanuri r esurse bis mar Tvis siste na.

gaweuli sanuSao ebi s Sedegad, or ganizaciuli ganuT are bis
str at egi uli mmarTul ebiT muSaobis Semleg saagentos nowyoba da
gegmil gaTvali swinebuli marTvis si st ema upasuxebs or ganizaciis m zn ebs
da uzr unvelyofs sagnianobis efeqt ianob as. am Sedegis msaRwevad
str at egi ul gegnaSi ganisazRvra sami Ziri Tadi amocana da rigi

RonisZi ebebi,ro nh ebi cam awc anebs uzrun velyofe n:93

fziri Tadi biznesprocese bis gamarTulobas da marTvis/ meg mentis
efeq t iani siste nis daner gvas;

for ganizaciuli s trugturiso pti nizaci as;

fadamanurir esurse bis mar Tvis siste nis Segmmas.

Zir iTadi biznes proce sebis gamaTul oba da marTvis /megmentis
ef egtia ni sist ems daner gva, anupirv eli am ocanis gadaWra, or ganizaci as
no utans gamarTul, dala gebul bi znesprocese bs, roml ebic nall ad
gaiwere ba pro cedur ul saxel nZRvanelo d ok unentSi. Sei gmmeba
instru mat ebi, ro nh ebic gaamart ivebs amprocedur ebis Sesrul ebas da
saagent 0s nengj nents saSuale bas nisce ns zed amxedeloba gauwios da

gadaamwnos mindinare bizn es procese bis ef eqt ianoba.

anocanis ganxor ciel ebisaTvis au cil ebelia saagentoSi ar  sebuli
yvela  Ziri Tadi biznes procesis Seswavla da aRwer a Sendgom unda
gaamal izdes es procese bi, r ac safuzv eli gaxdeba msi  Semlgomi
opti mzacii s. analizis Sedegad aSkara xdeba Tuproc esis romel nawilSi
ikar geba an mcird eba efeqtianoba da ra gzebi u nda noinaxos mdi

opti nizaciis mzni T. nopovebul informaciaze dayr dnobi T, SesaZl ebel i

92kon kur encii sa da saxel mni f 0 Se syid vebi s saagent os st r at egi a, 2013, gv. 14
93,
i qve.
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igneba  axali mdgoméis gawera da procedu r uli stan darte bis
Groyalib eba®

or ganizaci uli str uqturis o ptimzaci a or ganiz aci uli  strugt uris
gaun) obesebis Sedegad saagento nmiR ebs iseT or ganizaciul no wyobas,
rom elic pasuxobs Tanaredrove mdgomés da saagentos saq nmnobas. naTeli
gaxdeba strugt uruli er Teuleb isa da iq nonuSave adamanrebi s sagnanobis
sfero, sazRvrebi da iarargi uli dagwemdeédare ba. aseve, r aciona | urad
gadanawil deba sanuSao re sursi da gamartiv deba sxvadasxva strugt urul

er Teul ebsSoris maval f ungci ur proe gt ebze nuSaoba.

am amc anis Sesrul  ebi saTvis auci le beli igneba  saagentos
TanamSroml ebi s samuSaoebis anali zi, Semlgom aRweris mzni T. ris
Semdegac, am dokunentSi a Rwerili str at egiuli  m imarTul ebebis

gaTvali swinebiT ~da biznesproce sebis analizis Sed egad m Rebul
informaci aze dayr dnobi T, noxdeba ar sebuli or ganiz aci uli strugt uris
opti nzaci a, r ac, uprv el es yovl isa, gaiTvali swinebs or ganizaci is
strugt  uruli er Teul ebis sagnmnobis ar ss.9°

ad amanuri resurs ebis marTvis sistems Segmma: nesame amc anaSi
gansaz Rvruli priorit etis Tanaxma, or ganiz acias unda hgondes Tauvisi
mznebisa da ampcanebis Sesasrul eblad saWiro, auci le bel i a damanuri
resurs i. amsaTvis saWiroa a damanuri resursis marTvis nkaf i o politika
da im str at egiis ganoyeneba, romel ic naTlad gawers mdgomésa da
procedur ebs.

inms aTvis, rom oOr ganizaci aSi Seigmas mgavsi siste na, auci le bel ia,
ganisaz Rvros, ra  princip ebsa da ndg omés iy enebs or ganizacia adamanuri
resursis SerCevis as. aseve, nkafio unda gaxdes,rogor zrunavs or ganizac ia
TanamSroml ebisa da Sesabamsad, adamanuri resursis ganviT are baze,
ro gor af asebs TanamSonel Ta unar -Cvevebi s ganuT are baze ori entir ebuli
iniciativ ebi s efe gtianoba sa da naT Sede gebs.

str at egiis Seqmaze monuSave jg ufis aTvis er T-erT  priorit etul
anocanad dais axa, sazo gadoebis cnobiere bis am®| eba. mznis msaRwevad

saxel mwifo Sesyidvebis saagentom Tavisi  sagmanobiT unda danrer gos

94konkur encii sa da saxel mv f o Se syid vebi s saagent os st r at egi a, 2013, gv. 15
95,
i qve
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bi zneseTi kisa da or ganiz aci uli k ult uris m#&al i sta ndarte bi.
ris Tvisac mmiSvnelovania iseTi f aqgtor ebi, ro gor icaa ganWirvalob a,
ar adiskrim inaciu | oba, samarTl ianoba. ama3an, far To sazo gadoeba ar
icno bs saagentos saq nmanobasa da mis princip ebs. ufro netic, ar
ganoxat avs int eress msi  sagmanob is mmarT. sazo gadoebrivi cnob i ere bis
am®&| ebas arc nedia uwyobs xel s, radgan ar xdeba saagentos sagnianobis,
an davebis ganxil vis procedur ebisa da gadawywtil ebebis gaSugeba. amas
adastur ebs, ro gorc partniori or ganizacie bis gamoki Txva, aseve,

saagentos susti nxare ebi s analizi.

unda aRiniSnos, rom TviTon saagento s ar uwarmoebia m zanmnar Tul i
sakonmunikacio  kanpania, Tunta, naTelia, rom m omavali ganuvT are bis aT vis
auci le belia ro gorc sazogadoebis nmxardaWra da int eresi, as eve, mediis
G Tul obasazo gadoebi sy ur adRebi s nosazi dad.

am str at egi uli priorit etis Sesrul ebis Sedegad saagento da msi
no Rvawedba cnobili gaxdeba f ar To sazo gadoebisaTvis, gaizr deba ms
mmarT ndoba da interesi, rac xels Seuwyobs nomaval ganvT arebasa da
str at egiis ramlenine anocanis Sesrul ebas. zemoT xsenebuli Sed egis
msaRwevad str at egiul gegmaSi ganisazRvra ori am ocana da Sesabamsi
Ronis Z ebehi 26

f'sazo gadoebasTan ur Tier Tobis (PR} Tanmndevr uli str at egiis
ganvT are ba;

Tnediis  warmonadgenl ebis/Jurnalist ebis informir ebul obis gaRrma-
veba.

pirv eli ampcanis Sesrul ebis Sedegad or ganizaci as egreba nkafiod
danaxul i, ra gzebs unda mmarTos sazo gadoebis ndobisa da int eresis
m saRwevad . es yv elaferi ais axeba cal ke ndgom str at egi ul doku matSi.

amsaTvis auci le beli igneba ganisazRvrosra nmiznebi da noT xovnebi
agvs saagentos sazogadoebasTan ur Tier Tobebis Tva sazrisi T, aseve, vin
aris msi sanmzne auditori a, konkr et ulad romel jg ufze u nda noaxdinos
no gnel eba. aseve, nkafiod unda ganisazRvros, ra imj iaqvs saagentosa da

ms nomsxur ebas, noxdes msi, r ogorc Mor endi s fipozicionir eba da,

96kon kur encii sa da saxel mui f 0 Se syid vebi s saagent os st r at egi a, 2013, gv. 16
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bolos, Se nmuSavdes gegma, romel ic saSuale bas nmiscems saagentos,
komunikacia daamgaros samzne aud itorias Tan da datovos swored is
STabeWlil eba, ro nelic masaqgvs gansazRvrulim izanSi. ag edan ganondinar e,
saagentos esaWroe ba ko nuni kaciis m eToduri gzankvl evi,igive
sakonunikacio gegma.

neore anocanis Sesrul ebis Sedegad gaizr deba im Jurnaliste  bis
raodenoba, roml ebic icno ben saagentos sagmanobas da esmT saxel nwifo
Sesyidvebis el eqt ronuli siste ms arsi da daniSnul eba. aseve, gaCiuleba
neti rec enzia, statia Tu repor tadi, roml ebic aRwers SesyidvebTan
dakavSir ebuli  davebis konkr etul S enTxvevebs, an gamart avs davis sagans
obieqt ur ad da muker Zoebla d.°’

Sedegis msaRwevad unda ganis az Rvros krit eri unebi, r omel Ta
mxedvi Tac SeirC evian Jurn aliste bi. saagentom unda gaiazro s, rom el
nedia saSuale basTan nuSaobs igi da risi m Rweva igegneba am sanuSaoTi .
Jurnaliste bTan nuSaoba ori mmarTul ebi Taa saWiro. erTi mxriv,
tre ningebis Gitare ba, romel Ta meSveobiT ac isini  gaecnobian saagentos
sagnianob as, el eqtron uli  siste nis Tavis ebure bebsa da ms unikalurobas,
neore mxriv, inf ormaciis regularuli m iwodeba nomxar siaxl eebTan da

saint ereso SemTxvevebTan dakavSir ebiT . amsaTvis saWiroa, monz add es

tr eningebis nodul i, gairkv es mzani, Sinaar si da daigegnos sainformacio
Sexved re bi.
mmiSvn elovania, rom nediasTan konunikacia er Tiani PR str at egiis

re komaedaci ebze dayrdnobiT moxdes, vinaidan warmatebis msaRwevad
auci le belia Tan mmdevruloba.

str at egiaSi gansakuTre buli a dgili uWravs el egtro nuli sis tems
usaf r Txoebas: saxel nwifo Sesyi dvebis saagentos m nar Tveli gundi da
TanamSroml ebi a Riar eben da af aseben TavianT mi Rwevebs, aseve, eamagbaT
el eqgtron uli siste nis uni kaluroba, da efeqt uroba. agedan gano mdinar e,
saagento pasuxi sngeblo bas gr Znobs siste nis ganar Tul obasa da
usafr Txod fun qcionir ebaze. swor ed ams gano, siste nis usaff Txoeba da
gauTvali swinebeli sit uaci ebis marTvis str at egia dasaxel da nomdewno

wl ebis priorit etad. siste ms usafr Txoebis mmarTul ebiT nuSaobis

“konkur encii sa da saxel mnif o Se syid vebi s saagent os st r at egia, 2013 gv. 16
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Sedegad, el eqtron uli siste na daculi ig neba, xolo msi madyr adoba t
uzr unvelyofil i .amnizn is ns aRwevaT gegmaSi gano kveTiliaoTxi ano ¢ ana:%8

f'sagangebo sit uaci ebis nar Tvis politik is danrer gva;

fusafr Txoebis pr ocedur ebi s SenuSaveba da daner gva;

1 profilagtik uri Se nowmelebi s vadebi s gansaz Rvra da daner gva,

Sesyidvebis el eqtronulisi st emsIT auditis  ganxorciel eba.

sagangebo sit uaciebis marTvis polit ikis darer gva: naRali  xari sxis
usafr Txoebis uzr unvelsayo f ad saagentos esaWiro eba politik is gatare ba,
rom elic gansaz Rvr avs sagangebo sit uaci ebis marTvis dros  saagentos
mdgomésa da qcevas. auci le bel ia, Seigmas dokunenti, rom elic
gansaz Rvravs am politikas. pirv el yovlisa, saint ereso igneba ar sebuli
saer TaSoriso ganoc dil ebis, konkretul i magali Tebisa da nodel ebis
Seswavla. ams Semleg unda ganisazRvros, ra tipis sa gangebo safr Txe
SeiZl eba Seigmmas. dokunentiu nda iTvali swinebdes zo gadad usafr Txoebis

aRiar ebulnor mésa da sagarTvelos arTvis nosalo dnel risk ebs.

usafr Txoebis pro cedur ebis SemuSaveba da daner gva: neore am oc anis
Sesrul eba  saagentos gaunartiv  ebs usafr Txoebisa da sandoobis
uzr unvelyof as, vinaidan, or ganizac ias egneba proced ur aTa er Tobl ioba
da maT ganxorc iel ebaze zedamxevelob is instrug cia - nonitoringis
gegma. amsaTvis, politik is dokunmentze dayrdnobiT  ganisazRvr eba
procedur ebi, Canoyalib deba usafr Txoebis normebi, roml ebic, aseT
SemTxvevebSi, daexmareba pasuxismgdel pir ebs sagangebo sit uaci ebis
Tavidan acil ebasa da marTebul, ef eqtur nogmeebaSi. safr Txis gaazre ba
miSvn elovani f aqgtoria am sagnano baSi, amto nac, saagento aseve Seqmmi s
usafr Txoebis normebis Sesrul ebaze kontrolis siste nas, romlis
mxedviTac gegmaomer ad gadanowmdéa wesebis Sesrul eba da Sei gmeba

instru  mati, r omelic gaamartiv ebs monito ringis proc ess.®®

profilagt ikuri S enownebis vadebis gansazRvra da daner gva: saagento
gansaz Rvravs, ra par anetre biT unda Sefasdes el eqgtron uli siste ma, r aTa
Tavidan aicilos sagangebo da noul odneli sit uaci ebi. am par anetr ebi s

gansaz Rvris Semieg SesaZl ebeli I gneba gegmuri  Senownebi s Gitare ba da

%kvrrkm—encﬁ—sa—d-a—saxel—nmf-o%e-syid vebi s saagent os st r at egi a, 2013, gv. 18
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ganisazRvr eba m&i sixSire. Sedegad, gaiwere ba Senowmebs par anetre bi da
normebi, r ac saval debulo gaxdeba siste mati uri Senmowmebebis f ar gl ebSi

dasafr Txis min i numamde dayvanasuzr unvelyof s.

Sesyidvebis el eqtro nuli sist ems IT audit i: usafr Txoebisa da
mdyr adobi s mi saRwevad saagento a seve gansaz Rvr avs gare auditorTa jg ufs
an pirs, romels ac daevale ba auditis gegms SenuSaveba da audit is
angariSis  Segma. am Ronis Z ebebis Sedegad nilian ad Senowndeba siste nis
uzr unvelyof a,ro nelicm isiS egmis dRidanpirv elad Gitar deba.

bizn esis ganuT ar eba: gare noSi ar sebuli Ses aZl eblo bebis Seswavlam
daad astura, rom saa gentos Sesad eblo ba aqvs, gaaf ar Tovos ro gorc
no mxmaebel Ta wre, aseve no msxur ebaTa speqtri, ro nel ic daakmayofil ebs
bazarze u kve ar sebul noTxovnebs an  Segmmas no Txovharig nonsaxur ebaze.
es daSveba gansakuTre biT myar deba r amdemme notiv iT. pirv el  yovlisa,
saagento u yur ebs momavals da sakuT ari ganuT arebis er T-erT formad
xedavs nomsxur ebis diver sifikaci as. saagentom am wl ebis gamavio baSi
daagrova unikaluri ganocdil eba da codna, romlis gaziar ebac msi
rolis nawilia. am S ed egis mis aRwevad ikveTeba xuTia noc ana:

Tno mxmaebel Tawris gazr da;

fico dnisa da ganocdil ebis gaziar ebaregionS i;

fbi znes analitikis w armo eba ar sebul nonac enebze dayr dnobi T;

el eqtron ul nowyobilob ebzesiste msadaptr eba (andr oi di ,IOS;

f'sawarmoo r esurse bis dagegnvis (ERP) siste nis daner gva.

nonxmarebel Ta wris gazr danocemuli am ocanis Sesrul ebis Sedegad,
saagento gaaf ar Toebs no mxnraebel Ta Wr es ker 20 S eqtoris
warmonadgenl ebis da donori or ganizacie bis nozidviT. saagentos
d axvewili el eqt ronuli  siste nma  kargi instru  nentia Sesyidvebi s
warmoebi saTvis da, SesaZl ebelia, ganoyenebul ig nas ara marto saxel nwifo

Sesyidvebi saTvis, ar aned donor ebis mer sakuTari xarje bis marTebuli da

gamartiv ebuli gankargvis Tvis da ker Zo s eqtoris f ar gl ebSi warmo ebul i
Sesyidvebi sTvis. am amcanis Sesrul  ebi saTvis saagento no iZie bs
daint ere sebul d onor da ker 20 or ganizaci ebs da gauwers maT

no msxur _ebas.
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codnisa da ganocdil ebis gaziar eba r egionSi: unikaluri ganocdil eba
da codna saWiroebs gavrc el ebas. gansakuTre biT saint ereso igneba es
co dna nezob eli q veynebi saTvis. amsaT vis saa gento C aat are bs saer TaSori so
konf ere ncias, sadac noxdeba ro gorc el eqgtro nuli si st ems prez entaci a,
aseve sxva noms&ure baTa spegtrisa da dagrovili ¢ odnis gaziar eba. am
Ronis Z ebis neSveobi T danyar deba axali kontaqt ebi da Sei gnmeba sano mav o

TanamSromlo bis per speqti va, r ac mznad is axavs co dnis gavrc el ebasa da

gaziar ebas, saukeTeso pr agti kis darer gvas. Ronis Z eba xels  Seuwyobs
str at egiuli gegms sxva anocanebis mRwevas, maT Soris, nediis poziti ur
gano xmaurebas.

bizn es-analizis warnmo eba ar sebul nonac enebz e dayrdnobi T:

el egtron uli si st ema mravalferovan m onacemTa akunulir ebas axdens.

TviTon siste na, isevero gorc saagentos analitik uri jg ufi, amno nacemTa
sxvadasxva kuTxiT damuSavebis SesaZl eblo bas iZleva. dReis aTvis
nonacem®&i nuSavdeba Sida or ganizaci uli int eresis d aknmayofil  ebis
mzni T, Tunta, ar sebuli no nacem®i saint ereso  suraTs gmis gar e
no mxmar®l ebisaTvis. saagento gegmavs  siste naturad gano agqweynos

analitik  uri angariSe bi, rom | ebic saint ereso ignheba ker Zo seqtor is
warmonadg enl ebi saT vis. am tipis an gari Sebi informaci as  mawdis
daint eres ebul pirebs, baz arze ar sebuli f asebisa da mdi cvlil ebi s
t endenci ebi s Ses axeb da sxval®

el eqtr onul nowyo bilo bebz e sist ems ad apti r eba: r ogorc
Tanaredrov e, ganvT are baze ori entir ebuli or ganizaci a, saagento
acnobiere bs tegnolo giuri ganuT arebis per speqti vebs da surs mhyves
auwyos ganuT arebis temg. dRevandeli t egnologi  uri ganuT are ba
statik uri  saofi se ko npiut eris gamyenebas scdeba. ukve dRes sanuSao
gareno gascda ofisis kedl ebs da adamani netad nobil uri gaxada. es
t endenci ebi kid ev ufro far Tovdeba ukve ar sebuli androi dis siste ms
neSveo bi T. bolo wl ebis gammav obaSi saagentom Tavisi no RvawedbiT
d aad astura, rom misi anobcanaa gaunartivos no mxmaebels siste nis
ganmyeneba da nouxsnas iseTi bari ere bi, rogoric aa geogr afi a,

"gaRal debTan~ nuSaoba da muwdonhoba. ar sebuli el eqgtron uli

10q<on kur encii sa da saxel mwf o Se syid vebi s saagent os st r at egi a, 2013, gv. 21
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Sesyidvebi s si st ems ad aptir  eba sxva nmobil ur el eqgtron ul
nowyobilo bebTan kidev ufro Se uwybs xels am bari ere bis Semcir ebas. am
ano c anis m saRwevad saagento gegmavs  siste nis aT vis t egn kuri
gad awywetil ebis SenuSavebas, ris Sedegadac siste mis ganmoyeneba ukve
SesaZl ebeliiq neba android nowyobilo bebz el

sawarmoo re surse bis dagegnvis sistems (ERP) darer gva: saxel mwifo
Sesyidv ebis el eqt ronuli siste na r Tuli da mravalf erovani  siste ms
nawilia. efeqt ianobis gazrdis m izni T, saagento gegmavs er Tian
el egtron ul sist emaSi dainaxos yv ela m ongnedi piri  da Xxeli Se uwyos am
siste nis gamarTvasa da gamartiv ebas. am mzni T, sawarmoo resurse bis
dagegnvis siste nis dasaner gad saagento Seiswavlis nsoflioSi ar sebul
saukeTeso gamvcdil ebas da izr unebs mis qgarTul realob asTan nor gebaze.
saagento Seiswav | is arsebul b iznes-procese bs da, mRebul analizze
dayrdnobiT Sei nuSavebs t egnkur davale bas, r oméc sawarmoo

resurse bis siste mis darer gvas daedeba safuzvl ad.

str at egiaSi gansakuT re buli yura dRebaa gamavil ebuli gamaT| ebis
sist ems gaunj o besebisa da ef eqt ian no Xmarebaz e: Git are bul na
analitk urma  sanuSaom ro nelic noicav da ro gorc partnior ebis

gano ki Txvas, aseve oOr ganizaciis di eri  da susti myar eebi s, gare noSi
ar sebuli SesaZl eblo bebis da safr Txeedis Seswavla s, ganoavlina, rom
tenderis xarveziT Gitare ba, an Sesyidvis obieqtis xaris xis naklo vaneba
xSir ad d akavSir ebulia no mxmaebel Ta co dnis nakl ebobasTan. am
probl ems aRnof xvra saagentos esaxeba, ro gorc  nmi Svnelovani m zani,
romlis m iRwevac gag ansaRebs garenos da xels Se uwyobs Sesyid vebis
kvalificiuri specialiste bis gazr das. saagento m znad is axavs,
ganaorci elos ri gi Ronis Z ebebi, romlis Sedegadac niR ebs kvalificiur

kadre bs da gaTvicno biere bul m omxm@re bels. am mmarTul ebi T ganoikveTa

sami ano c ana:
fitre ning c entris gaxsna,;
{ sertificire bis siste nis daner gva;

f'sauniv er sit eto pro gr ams daner gvis saWiro ebi s Seswavla.

10Jkon kur encii sa da saxel muif o Se syid vebi s saagent os st r at egi a 2013, gv. 21
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t rening centris gaxsna: unda aRiniSnos, rom tr ening centri ukve
fun qcionir ebs da warmatebiT asrul ebs nakisr val debul ebas. msi
anuSavebi s Sedegad gadam add eba nomxmaebel Ta da daint eres ebul prr Ta
farTo wre. Tunta, am ini ciativis war nat ebi T ganxorciel  ebi saTvis saWiroa
nonzadeba, rac SesaZl ebeli iq neba finansTa sam inistros aka demasTan
er Tad wuaxlo es nomavalSi tr eningebis Gitare biT. am tre iningebis
neSveobi T saa gent o daagrov ebs trenigebis Gitare bis gamocdil ebas.
amad3 an, saagento SeinuSavebs tr eining centris gaxsnis gegmas, r o méc
eta pobri vad gansazRvravs ra nabije bi iq neba gadasadg neli am centr is
anu Savebi saTvis. aseve, ganisazRvr eba samizne jg ufi, pir Ta wre, romel ic
mi Rebs nonawil eobas gadamadebaSi, tre ner ebis vinaoba da maT mer
Gasatare beli saswavlo programs  Sinaar si. sas wavlo progr ams
gasandidre blad saagento saswavlo nasalaSi Seit ans davebis sabWos mer
ganxil uli sagnebis SemTxvevebs da SeinuSavebs Agei sebisfi. am procesSi
saagento, savaraudod, Gr Tavs ukve ganocdil da aqti ur nomxmaebl ebs,
roml ebic Ageisebisi w&o nonawil eebiiy vnen da romel Ta ganocdil eba
gaamddre bs sas wavlo  proces s.

ser t ificir  ebis daner gva: uaxlo es nonaval Si, mas Sendeg, r ac tr ening
centri am uSavdeba, saagento fiqrobs samdoniani sas er Tifikato pro gr ams
danrer gvas kur sdamTavr ebul pir ebs et apobri vi sagamanall eblo pro gr ams
gavlis Semieg nieniWebaT ser Tifika ti, rom elic maT codnas aRiar ebs. es

sist ena gaarmartiv ebs co dnis a Riare bis da identifika ciis proces s. Tunta,

gansasaz Rvr ia ser Tificire  bis krit eri unebi da am ser Tifikatis no gmel ebi s
areali, m isi Tanxvedra dRes sagamanaTl eblo sivic eSi  ar sebul
normati ul bazasTan. Sedegad, s aagento figrobs, rom  Sesyidvebis

Specialiste bisco dnis xarisxi gaiz r deba.

sauniver sit eto pro gr ams daner gvis saWir oebis Seswavl a: dRevardeli
ganocdil eba  adastur ebs, rom siste nis ef eqtiani gano yeneh saT vis
auci le belia co dnis gaRrmaveba d aSesyi dvis specialiste bis r aodenobisa
da mdi codnis gazr da. Tunta, es aris daSveda, ro nelic gano mdinare o bs
dakvirv ebidan da gamocdil ebidan. am daSvebis gansam kic eblad  saagento
Seiswavlis dasavl ur ganocdil ebas da daamarebs kontagt ebs im

adgilo briv  univerist et ebTan, roml ebSicisw avl eba Sesyi dvebi. am
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TanamSromlo bis Sedegi sar gebl iania, ro gorc saagentosTv is, ise
univer sit et ebisaTvis, r adgan noxdeba dasagméis bazris m oT xovnebis
analizi da misi dakmayofil ebis gzebis dasaxva aseve, SesaZl ebeli iq neba
stude nt ebis Gr Tva pr aqti kul sam uSaoebSi da mdi saswavio pro gr ams

gamdidre ba ar sebul Ageise bzefi nuSaobiT . Sed egad SesaZl ebeli gaxd eba

sanomavilo TanamSromlo bis gegms dasaxva, r ac, S esaZloa, iyos ufro
gaRrmavebuli  sagannanaTl eblo pro gr ama, an calke s pecializacia, r asac
gansaz Rvravs saWroe baTa Seswavl is an gariSi, romelic am Roni sZiebaT a

Sedegad d aid ebalo?

str at egi uli gegms ganxorcieleb is gzebi da =zogadi nmdgona:
or ganizacia acnobiere bs, r om str at egiuli anocanebis gegmazomeri da
efeq t iani ganxor ci el eba, misi sam omavlo ganuT are bis sawindari a.

amsaTvis saWiroari gi ganowwevebis da mdT an dakavSire buli  gaazre bul i
da pro agti uri mid goméis Gnnoyalib eba. es Tavi gvTavazobs am mdgomeés.
mdi ganoyeneba Ses aZl ebels gaxdis nocenuli str at egiis Sedegebi s
m Rwevas.

es nidgoméi Se exeba Send eg saki T xebs:103

f'gegms nar Tva da ad mnistrire  ba;

fTgegni s finansuri uzrun velyof a;

ffnormati uli  bazisuzru nvelyof a;

fgegnis ganxorciel  ebis nonitoring .

gegms marTva da admnistri r ebastr at egiuli gegms danrer gva da
ganxorciel eba, r ogorc warmatebis sawindari, Tanansro mh ebis mer am
gegms gaTavisebas saWiro ebs. amsaTvis saa gentos xel nZRvanelo ba
TanamSroml ebis G Tul obas uzr unvelyof s. isini gaecnobian dasaxul
mznebs, anocanebs da dainaxaven sakuTar rols Sesabamsi Ronis 2 ebebi s
ganxorciel  ebaSi.

mmiSvnelov ania, aRini Snos, rom gegmT gaTvali swinebuli ano c anebi s
Sesrul eba noi Txovs, ro gorc mmdinare b iznes proces ebSi asa xvas, ker Zod
TanamSroml ebi s ar sebul sanu Sao no valeo bebi s f ar gl ebSi maT

ganxorciel  ebas, rig SemTxvevebSi ki damatebi T gansazRvr as, aseve

102kon kur encii sa da saxel neif o Se syid vebi s saagent os st r at egi a, 2013, gv. 23
103
1 gve.
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zo gier Ti anocanis, ro gorc c alke madyo proe qtis d anaxvas,
romelic saWiro ebs gundur Tanam$&onioba s.

TiToeuli am ocana saWiro ebs ms ganxor ciel ebaze pasuxi sngebeli
piris nonmnire bas, romlis val debul eba procese bis koor dinireba da
saagentos Sida resursis efeq t iani ganoyenebaa. amad anave, unda aRini Snos,

rom mTeli ri gi  Ronis Z ebebi sa Wo ebs damatebiT gare eqgspertiz is

no zi dvas.

saagentos esms, rom ms winaSe dgas or ganizaciu | i ganvT are bis
anocanebi, roml ebic aisaxa strategiuli gegms calke md gom
mmarTul ebaSi, r ac mmiSvnelov ani  wina pirobaa nT lian ad gegm s

ganxorciel  ebisaTvis. gegmacalke md gom dokunenti ar aris. is ganoxatavs
or ganizaciis xel nZRvanelo bis str at egi ul nmdg o nas zogadad
or ganizaciis ganvT are bisa da marTvis mmarT. Sesabamsad, mMiSvn elovani
anocanaa am nd gonis instituci onaliz acia, anu asaxva rogorc
or ganizaciis nowyobaSi, iseb iznes procese bSi.

gegn s finansuri uzr unvelyo f a: mad ati dan gano mdinare,
sakanonmdélo CarCos f ar gl ebSi, or ganizacia Sei nuSavebs resurse bis

ganawil ebis gegmas. gegma gamvavl ens Xxarj ebs, roml ebic, SeiZl eba,

or ganizaciis Sida finansuri wyaro ebi T dafinans des. es ganpirob ebul i
igneba ro gorc  finansuri resurse bis xel ns avmdonobiT , aseve xarj vis
nizno briob iT. yvela danarCeni xarj i aisaxeba pro eqtSi, rasac xels

uwobs gegms struqgqt ura da safuZvl ad daedeba gare dafinanse bis

wyaro ebi s nozi dvas.

sakanonmdeblo uz r unvelyof a: saagentos xel nZRvarelo ba da
anocanebi s ganxor ci el ebaze pasuxi smgédi pir ebi gegms ganxorciel ebis
uzr unvelsayof ad winaswar gaanali zeben nor matiuli da samarTl ebrivi
bazis nzaobas, an masSi saWiro cvll  ebebs, raTa uzrun velyon gegmT
gaTvali swinebuliamocan ebis Sesrul eba.

gegms ganxorcieleb is nonitor ingi: saagento uzr unvelyofs gegms
Sesrul ebis nonit orin gs da amaganaxorci €l ebs ciklura d, r ac
gul isxnobs, rom gegmada msi ganxorci e ebis msvl eloba gad ai xed eba

yovel eqvs TveSi. Sedegad, gad anowndéa gegms nmimdinareo ba da saWiro ebi s
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SemTxvevaSi, Seva cvlil ebebi. SesaZloa cvlil ebebi Sevides TviTon
gegmasSi, an msi ganxorciel  ebis nmdgomésSi.

str at egiuli gegms oTxwliani  ciklis dasrul ebis Sendeg, m Rweuli
Sedegebi s gaTvali swinebi T, saagento Se inuSavebs axal str  at egias.

saxelm wifo Sesyidvebis str at egiuli gegma, Cweni azriT zustad
asaxavs nocenuli instituci IS, ro gor c fun qgci ur aseve Tvisobriv —analiz s.
gegmasSi saTanad odaa warmodgenili  or ganizac iis ganuT are bis per speqti vebi
da Tamindevrula daa Gnoyalib ebuli mznis mRwevis aTvis gasavl eli
eta pebi. str at egiul gegmaSi gansakuT re buli yur adReba gamavil ebulia

sazo gadoebi s cnob iere bis amaRIl ebaze saxel mwvifo Sesyi dvebis kuTxi T, es

ukanaskneli marTlac, rom did probl emas warmoalgens nocenuli
procesisa Tvis, gegmaSi gansaz Rvruli sxvadasxva aqti vobebi  (saswavlo
kur sebi, trening centi, da aS) roml ebic, Cweni azriT swored is
Ronis Zi ebebia romli Tac SesaZebelia  aRniSnuli  probl ems daZl eva. Ceni
azriT str at egi uli gegma warmoalgens naRal doneze Sesrul ebul
analiz sa da re komedaci ebs, romelic Sesabams perio dzea (4 weli)
gawerili da ganxorciel ebis SenTxvevaSi udaod did Sed egs nisce ns

saxel nwifo S esyidv ebis siste naSi no Rvawe yvela su bi eqgts.

saxel nwifo Sesyidvebi s procesis marTlz omer ad

ganxorciel  ebisaTvis er T-er Ti unTavresi garenoeba da winapiroba gaxla vT

sazo gadoebis cnobiere bis am®&| eba da ndoba mocemuli siste nms mmarT,
amsarT vis miSv nelovania ar asanTavrobo or  ganizacie bis agti uri
Gr Tul oba da “makontrol ebl is~ fu nqciis Sesrul eba, r onis  Tval saCino
magali Tsac warnpadgens “saer TaSoriso ganmir valoba sagar Tvelo ~ es
ukanaskneli  aqti uradaa QG Tuli Sesyidv ebis procesis ro gorc
no nitoringSi aseve Rrma da Sinaar sobriv kvl evebsa da angari Sebis
SenuSavebaSi, ro niis Sedegad war nodg enili re komadaci ebi sagul isxnoa
da gasaTvali swinebeli. n aSromSi ganu xilavT aRniS nuli or ganizaciis
kvl evas romelic exeba sagarTvel os saxel mwifo Sesyidvebis siste ms

detal ur analiz s.DA

saagentos inst ituc iuri m owybis Sesaxeb “saer TaSoriso
gamV¥irvaloba sagar Tvelo ~s  Semw egi sgemT (ix. sgema #1) aqvs
warmodgenil i: “saxel mwifo Sesyidvebis refor nis ganxorciel  ebi sas
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dai Txoves saagent os saneT valyur

Senosavl

sabWos

uzr unvelyofa

ebi s saagentosa

umTavr esi

- axla

pasuxi sngeblo baa-104

fun gcia

ukve Sesyidvebis saagentosa da sat endero

da sat endero

- Sesyidv ebis

sgema # 1FSesyidv ebis saagent 01®

201314 wl ebSi

da fun qcionaluri

gat are buli

104

saer TaSor iso ganWir val oba sagar Tvel o~ sagar Tvel os saxelm wifo Sesyi dvebis sistena, Tb. 2013 gv.13

105 gve. gv.14
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#2). no ¢ enul sgemaSi  naTlad aris warmod genili ierargi ul i
dagwemdddare ba saagentos str uqtur ul er Teulebs Soris, aseve nkafi od

aris naT Soris  f unqci ebi gamj nuli.

sgema #2.saagentos strugqt ur alo%
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Sesyidvebis saagent o, rom elic warmoadgens sa aro samarTl is
iuri diul pirs, romlis xel nZRvanels Tanamd ebobaze niSnavs da
aTavisufl ebs saqar Tvelos pre mer -nnistri da Sesabamsad saagento

angariSv al debulia sagar Tvelos m Tavro bisa da pre mer -nmnistris winaSe

Greni azriT, nocemuli ierarqgi uli dagwemddareba ar aris gamarTl ebuli,
r adgan Sesyidvebis saagentos kanoniT gansazRvru | i val debul eba aqvs
kontroli gauwi os Sesyidvebis proc ess, sadac eT myared swored

%sesyi dvebi s saagentos of icial uri  veb-gver di http://www.procurement.gov.ge
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sanT avrobo  uwyebebi gvevli neba, romel Ta winaSec an gariSv a debulia
saagento. amdenad Sesyidvebis saagentos xel nZRvanels unda irCevdes
parl amenti, rac mas da maze daqwemddarebul u webas meé | egiti nacias

maniWebs.

Sensyidv eli or ganizacia - warmoadgens saxel mwifo  dawesebul ebas,
ro méc finans deba saxel nwifo biujetid an an aris saxel nwifos mer
d afuzZne buli subieqt ebi, yvela aseTi Sinaar sis ngone or ganizaci as aqvs
kanoniT gansaz Rvr uli val debul eba saqgonlisa da nonsaxur ebis Sesyidvebi
ganaxorci elon sagar Tvelos saxel nwifo Sesyidv ebis kanonze dayrdnobiT
(gar da garkv euli gano naklis ebisa). 2014 wlis nonacenebi T Sensyidvel i
or ganizacie bi ric xvi 40-ze netia. 07 sgema # 3Si  warmodgenil ia
Sensyidv eli or  ganizaciis Sesyidv ebis proces is ganxorci el ebis Zir i Tadi

mxasiaT ebl ebi daval debul ebebi.

sgema #3. Sensyi dveli dawesebul ebebi 108

Bgaby B> JgoeRoml MNZIYMAO 5936mL >
6560B53058 Fgligowas 808fmgdgero @ 530B60GmEml Grpmcd
B> sFsGBl FobsliFs® 2999533 SLHMeEgdL
©s3gBowo s 3060O3g00 s6LgdT 303fmgdgero
©5809306902)@o B o 3560B»s6 LogmBAGogd™
363560805 bsgmazneby. FgbodoBolmdITo 306H™MdJdL
LagmBerob dofemgegdols ) 808fm@gderol Bog®
dosfmroml
. - bogmdggady g8m@sbowo
253960 >7BsBRonGHmb 15335€P08B035300
Bo®sM90 3086mgdgel 8cb53999%0 5G3LFMmGHo
dobyowesot®y Bogorgdob, 5280BE> By Ao
sbaetobo. L538smgdobs, 395930™L 85L0s6
8c8bobyGgdols 3MBAGgdH0.
QOMIINEYDS.
Sensyidv €l i or ganizaci is kanoni T gansaz Rvrul u naRl es

gadawywetii  ebis mnReb or ganos, Sesyidv ebis procesTan d akavSir ebul

yvela saki Txze, warmoadgens sat end ero komsi a. sat endero ko nisia

107Seﬁyi dvebis saagentos oficia uri veb-gver di http://www.procurement.gov.ge
18 gaer TaSor iso ganwir val oba sagar Tvel o~ sagar Tvel os saxelm wifo Sesyidvebis sist ena, Tb. 2013 gv. 15
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pasuxi sngebelia el eqgtron uli t endere bis Gitare baze. konsia  iqnmeba
Sensyidv eli  dawesebul ebis xel nZRvanel is mer da unda Sedgebodes sul
mcire 3 wevri sgan.  Sensyidv eli or ganizacie bis xel nZRvanel ebs,
noadgil eebs, an am dawesebul ebebis strugt uruli qv euwyebebis
xel nrRvanel ebs irCeven satendero konmsiis  wevr ebad. im SemTxvevaSi Tu
wevr ebis r aodenoba ar asaknar i sia, konisiis  wevrobaze SeiZl  eba waradginon
Sensyidv eli or  ganizaciis sxva Tanan®ro nh ebic da saW roe bis Se mTxvevaSi
sakonsultacio s xdonisT vis no iwvi on eqgsperte bic. gamartiv ebul i
el egtron uli  Sesyidvebis SemTxvevaSi ko nisia gadawy\wetil ebas i Rebs sii Ti
unm avl esobis safuZv elz el

“saer TaSoriso  ganWirvaloba saqar Tvel o~s mier C atar ebul kvl  evaSi
mmiSvnelovani a dgili efTnoba dawebis ganxilvis sa bWos, (ix.sgema #4)

romelic Sesyi dvebis saagentos dagvemdeare baSia da msi pir dapiri

fun qciaa daaregul iros ur Tier Toba Sensyidv el da m mwod ebel
or ganizacie bs Soris Tu maT  Soris rame saxis uTanxno eba
warmoiSoba .davebi s ganxilvis sabWo ganixila vs im saCivrebs, romelic

el egtron uli Sesyidv ebi s siste nmaSi t endere bis Sesaxeb  Sedis.

daint eres ebul nxare ebs an augcionSi no nawil eebs SeuZliaT t enderis
gver dze saCivris f ormis Sevsebi T gadawywtil ebis gasaCivre ba, Tu Tvlian

rom tenderi dar RvevebiT Giar da. davebis sabWo ganixilavs ara mart o

t end erSi nonawile mx are ebis saCivrebs, ar aned nebisner i,siste naSi
daregi strire  buli m oqal aqgis ganacxads, romelic daint eres ebul ia
ganocxadebuli tenderi T. saCivre bis naxva SesaZl ebelia el egtro nula dac,

sadac is dayof ilia saxeobebis nix edviT da ebnms t enderis unikalur
nomes. 1P tenderSi nonawil es vaWrobis dawyebamde SeuZlia  Sensyidv el
or ganizaci as dausvas kiTxva, r azec is val d ebulia gasces pasuxi
gonivrul vadaSi da auci le blad auqcionis dawebame. aRniSnul i
konunikaci ac saj aroa da SesaZl ebeliamisiv  eb gver dze xilva 111

Tu saCivris kanoni ere ba dadastu r da, sabwWos SeuZlia:

109 saer TaSor iso ganWir val oba sagar Tvel 0o~ sagar Tvel os saxelm wifo Sesyi dvebis sistena Th. 2013 gv.14

110F‘I\/ICkvl eviTi centri (2012) konkur encii sa da saxel mv fo Sesyidvebis saagentos davebisganxil vis sabWos
komuni kaciebis f ungciis gad ierebisa da ansabWos procesebisa dapr ocedur ebis Senswavl el i kvl eva

Agency http:// procurement.gov.gefiles _data/ end publications SPA_DRB_Busiress_proceesss_review_engpdf
saer TaSoriso ganWir val oba sagar Tvel o~ sagar Tvel os saxelm wifo Sesyidvebis sist ena, Th. 2013 gv. 16
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1 Seatyobi nos  Semsyidv el dawesebul ebas Secdonis Sesaxeb da
no sTxovos masi nogme os kanonis Sesabamsad .

2. noi Txovoste nderissrulire vizia an nisi  sruli gaugneba.

3. serioz uli dar Rvevebis SenTxvevaSi sagme gadasces Sesabams
or ganoebs.112

mmiSvnelovan  gare noebas warmoadgens sabWos wevr ebis raodenoba da
mdi daniSvnis arCevis principi. sabWs sami wevri ini Sneba konkur enciisa

da saxel mwifo Sesyidvebis saagentos (sa | aro samsxuris iuri diuli  piri)

Tavnpd o naris ner, Xxolo danarCen sam wevrs ir vs ar asanT avro bo
or ganizacie bi. sabWos wevr ebi ro taciis  principiT er Ti wlis vadiT
SeirC evian. nokl evadiani rot aciis nakili instituci uri  nexsi ere bisT vi s
zianis myenebaa.  instituci uri nexsi ere ba ki f asdeba, ro gorc

mmiSvnelovani el enentis abWos ganvT are bis aT vis 113

sabWos wevr ebis sagmanoba ar anazRaur deba da moxaliseo briv
sawyisebs efuZne ba. dResdReobi T sanogd aqo sazogadoebis ner arCeuli
sami wevri dan ori saqar T velos biznes asocia cias da navlobis
i nportior  ebi s asocia cias warmo adg ens.

sabWos wevri sam oqal ago sazo gadoebis kandidat ebis arC eva xdeba
ar asanT avrobo s eqtori dan, roml ebsac dam kic ebamde w naswar Seiswavlian
da gansazRvraven Tu r amdenad Seesabameba dasaxel ebuli ar asanT avrobo
or ganizacie bis  dagrovili codna da gamocdil eba dawebis sabWos
sagmanobas. sabWs  wevr ebi gadawywtili  ebebs im or ganizacie bis gan
d ano uki d eblad i Reben, sadac nuSaoben. dawvebis sabWos Sef asebisas
ganoi Tgva nosazre ba, rom gadawy\wetil ebis muker Zoebl obis gar antad u nda
ar sebobdes ri gi debul ebebisa, romelic unda er Todes dawebis ganxilv is

sabWos sagnianobis wesebs.114

112‘saer TaSor iso ganWwir val oba sagar Tvel o~ sagar Tvel os saxelm wifo Sesyidvebis sistena Tb. 2013 gv. 16

113PI\/ICka eviTi centri( 2012) konkur encii sa da saxel mnifo Sesyid vebi s saagentos davebis ganxil vissabWos
komuni kaciebis f unqciis gad ierebisa da amsabWos procesebisa dapr ocedur ebis Senswavl el i

kvl _evahttp:// procurement.gov.ge/files/_data/eng publications’ SFA_DRB Business_proccesses_review_engpdf

114 1qve
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davebis gamxilv is sabWos gadawyvetili  ebebi damswre wevr ebis
umm avl esobi T miReba da kenWsyraSi m onawil eobaze wuaris Tgma arcerT

wevrs ar S euZlia. sabWos Tavd onar es agvs gadamwveti xms ufle ba.

sgema#4. davebis ganxilvis sabwW 0115

Sesyidvebis saagentos er T-er TumTavres val debul ebas warmoadgens
el eqtron uli t endere bis (Gatare bisas kanondar Rvevis Tavidan acil eba.
finansuri da adamanuri resurse bis ukmarisob is gamo Sesyi dvebis
saagentos ar  SeuZlia yvela t end eris Sefas eba. siste nma, rom elsac
Sesyidvebis saagento axla iyenebs, j er kid ev Ginoyalib ebis procesSia. es
aris  cifruli si st ema,romelic  t enders r amdenme riskf aqtoris  mxedvi T
af asebs, r ac Tavis mxriv, Ses aZloa kanondar Rvevaze muTi Tebdes. ro desac
siste ma riskis Set yobinebas agzavnis, Sesyidvebis saagento val debulia
gaagr Zelos aRni Snuli tenderis Seswavla da ganoikvl ios realurad

dair Rva Tu ara kanoni. 2013 W is nonacemé&i T aRniSnuli siste mT

115saer TaSor iso ganWir val oba sagar Tvel o~ sagar Tvel os saxelm wifo Sesyid vebis sist ena, Tb. 2013 gv.17
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